
Partners Behavioral Health Management manages mental health, substance use disorder, and intellectual and developmental 
disability treatment options for those eligible for Medicaid services in Burke, Catawba, Cleveland, Gaston, Iredell, Lincoln, Surry, 
and Yadkin counties. The total population of Partners service area is approximately 909,487. Of that total, 189,978 are enrolled in 
Medicaid. 

Partners’ total operating budget for fiscal year 2017 is $328 million. As of June 30, 2016, Partners’ Medicaid fund balance totaled 
$102,373,201, of which, $18.2 million is restricted for the Medicaid Risk Reserve, $39.1 million is reserved for working capital, 
and $21.6 million is reserved to fund the cut to the state allocation of behavioral health services. The remainder, $23.4 million, is 
available for reinvestment to improve lives, strengthen communities, and advance the health care system in the region. 

Partners is reinvesting its Medicaid savings in the projects and programs outlined in this plan, which may change as priorities 
and available funding changes.

Medicaid Savings  
Reinvestment
Plan FY17-FY21

A. Confronting the Opioid Epidemic

•	 Drug Diversion and Treatment Program: The mission of this new program is to emphasize rehabilitation and 
treatment over incarceration. Individuals addicted to opioids will have the opportunity to receive comprehensive, 
community-based treatment as a primary response to help them become successful and productive citizens. 
o Partners is investing $266,000 in fiscal year 2017 to launch the pilot program in Gaston County. 
o Partners plans to expand the program to other counties in its service area by investing $275,000 each fiscal year 

from 2018 to 2021.
•	 Overdose Kits: In fiscal year 2017, Partners is investing $150,300 in Naloxone kits for facility-based crisis workers, 

mobile crisis workers, and jail liaisons in the highest need counties in its service area.
•	 Drug Abuse Prevention Education: Partners is earmarking $42,817 to develop an 

educational prevention program for youth, ages 12 to 24-years-old, in the highest need 
counties of its service area.

•	 Partners Health Summit: Struggles of Opioid Addiction: Due to the prevalence of 
opioid use and abuse across its service area, Partners devoted an additional $20,000 to 
a family- and community-oriented educational summit on October 14, 2016.

•	 Prescriber Training Events: Partners will partner with county health departments to 
co-sponsor training events for primary care physicians, health care professionals, and 
other drug prescribers in the counties within its catchment area. Partners is setting 
aside $120,000 in fiscal year 2018 to help teach them safe opioid prescribing practices. 

•	 County Project Coordinators: Partners will provide matching grants to help county 
leaders hire and retain project coordinator positions. The purpose of the position is 
to provide on-the-ground support for community-driven projects to confront the 
opioid epidemic. Partners is setting aside $200,000 to assist each of the counties in its 
catchment area annually from fiscal year 2018 to 2021.
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FY17 Investment 

$479,117
Total 5-Year Investment

$2,499,117

As of March 1, 2017, the Partners’ reinvestment projects and their estimated costs include: 
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The Ollie Harris Behavioral Health 
Center opened in Cleveland County in 
spring 2016.

FY17 
Investment 

$1,795,000
Total 5-Year 
Investment

$5,795,000

B. Creating New and Supporting Existing Integrated Care Centers

•	 Since 2014, Partners has developed innovative, 
award-winning Integrated Care Centers in its 
service area. Lincoln Wellness Center opened in 
2014, Burke Integrated Health opened in 2015, and 
the new Ollie Harris Behavioral Health Center 
opened in Cleveland County in 2016. Partners is 
committed to operating these centers for the next 
five years.

•	 Partners is also committed to the start-up expenses 
and operational maintenance for two new centers, 
Gaston Complete Health and Impact Health of 
Iredell, which will both open in 2017.

C. Expanding Access to Crisis Services

•	 Iredell County Crisis Center: Partners is devoting $100,000 
to expand the existing crisis center in Statesville and enlarge 
its service offerings to meet Iredell County’s facility-based 
crisis needs. The $300,000 project includes $200,000 from 
Iredell County and Partners’ match of $100,000.

D. Improving Population Health: The Cleveland Strong Project

•	 Partners, Cleveland County Schools, Benchmarks, and other Cleveland County 
agencies are working together to build a long-term approach for improving the 
health of the high number of impoverished families in Cleveland County. 

•	 Partners is funding a local community coordinator position to perform 
community needs assessments, identify priorities, and address social 
determinants of health countywide. 

•	 Partners is also collaborating with Benchmarks and other community 
organizations to establish community health priorities and measureable 
outcomes for this project.

E. Collaborating for Trauma-Informed Care

1. Catawba County Children: Partners and Catawba County have 
developed a model partnership to test true integration of behavioral 
health and public social services practices for child welfare.

o Preventing and treating early exposure to trauma and its impact 
on lifelong well-being will require a team of social workers, outpatient therapists, and a targeted case manager. 

2. Cleveland County Children: Child mental health and trauma services must be integrated to adequately improve 
child welfare.

o Based on this proven model, Partners is collaborating with local organizations to 
help transform the child welfare and behavioral health care system in Cleveland 
County. 

o This project is designed to improve child outcomes and reduce high end services by 
implementing the use of a trauma-informed screening and assessment.

FY17 Investment 

$100,000
Total 5-Year Investment

$100,000

FY17 Investment 
$162,500

Total 5-Year Investment

$912,500

FY17 Investment 

$236,727
Total 5-Year Investment

$1,183,635

FY17 Investment 
$365,004

Total 5-Year Investment

$365,004
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FY17 Investment 
$25,000

Total 5-Year Investment

$125,000

 
F. Developing Whole Person Integrated Care

•	 Whole Person Integrated Care (WPIC) is the integration of medical, behavioral, and 
public health approaches to care for the whole person. The WPIC model expands 
integrated care beyond the health care sector to include the social determinants of health, 
or the conditions in the places where people live, learn, work, and play. 

•	 By tackling all the conditions that impact an individual’s overall health, we can improve 
population health, reduce health disparities, advance health equity, and optimize public 
and private resources. Ultimately, WPIC helps achieve the best care for the whole 
population at the lowest cost.

•	 Partners plans to implement this innovative model in its Integrated Care Centers in 
Burke, Gaston, and Iredell counties, as well as other communities in its service area. 

G. Embedding Therapists in County Departments of Social Services and Health Departments

•	 To address immediate behavioral health needs with high-risk foster children and families, Partners is aligning with 
providers to co-locate licensed therapists at County Health Departments and Departments of Social Services (DSS) 
offices to accompany social workers on home visits.

•	 Partners began this effort with Lincoln County DSS in February 2016. 
In June 2016, it expanded this initiative to Gaston County. And in 
2017, it will further expand this clinical support project in Surry and 
Yadkin counties. 

H. Building Affordable Housing

•	 Three counties in Partners’ service area are experiencing a shortage 
of one bedroom rental units, specifically Gaston, Iredell, and Burke 
counties. 

•	 To support the Transition to Community Living Initiative, Partners is 
devoting reinvestment dollars for the development of this type of much-needed, affordable housing.

•	 In fiscal year 2017, $25,000 is earmarked to match funding from other community organizations to build 10 small 
homes in Gastonia. 

•	 In fiscal year 2018, $100,000 will be used to match funding for other housing rehabilitation and new construction 
projects in Gaston, Burke, and Iredell counties.

I. Improving the Quality of Partners’ Provider Network

•	 Medicaid members deserve easy access to a high quality choice 
of providers. That’s why Partners is committed to improving the 
strength of its Provider Network.

•	 To this end, Partners is using Medicaid savings reinvestment 
dollars to increase payment rates for ICF-IID services (also known as Intermediate Care Facility for Individuals with 
Intellectual Disabilities) and expand (b)(3) services for people with intellectual and developmental disabilities. 

•	 Partners is making this investment to ensure the stability and viability of the providers who deliver these complex, 
intensive services.  

J. Investing in Partners’ Infrastructure Development

•	 Partners continues to reinvest in enhancing and expanding the organization’s infrastructure to sustain its strong 
foundation. 

•	 These infrastructure investments include additional care 
coordination positions and technology improvements to better serve 
members and providers. 

FY17 Investment 
$4,094,777

Total 5-Year Investment

$7,065,809

FY17 Investment 
$271,500

Total 5-Year Investment

$1,357,500

FY17 
Investment 

$390,250
Total 5-Year 
Investment

$1,990,250

FY17 Investment 
$2,006,185

Total 5-Year Investment

$2,006,185
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Funding for Partners Reinvestment Plans

Year Ending June 30, 2016 Total in Millions

Medicaid Fund Balance Total $102.3

Medicaid Risk Reserve $18.2

Working Capital $39.1

Backfill State Cut to Behavioral Health 
Services Allocation $21.6

Available for Reinvestment Plan $23.4

Partners Health Summit: Struggles of Opioid Addiction 
October 14, 2016

Partners Medicaid Fund Balance Analysis

Year of Expenditure

Reinvestment Projects Total Commitment FY2017 FY2018 FY2019 FY2020 FY2021

A. Opioid Epidemic Projects $2,499,117 $479,117 $595,000 $475,000 $475,000 $475,000

B. Integrated Care Centers $5,795,000 $1,795,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000

C. Iredell County Crisis Center $100,000 $100,000

D. The Cleveland Strong Project $912,500 $162,500 $187,500 $187,500 $187,500 $187,500

E. 1.  Catawba County Children -  
Trauma-Informed Care $365,004 $365,004

E. 2. Cleveland County Children -  
Trauma-Informed Care $1,183,635 $236,727 $236,727 $236,727 $236,727 $236,727

F. Whole Person Integrated Care $1,990,250 $390,250 $400,000 $400,000 $400,000 $400,000

G. Embedded Therapist Partnerships $1,357,500 $271,500 $271,500 $271,500 $271,500 $271,500

H. Affordable Housing Projects $125,000 $25,000 $100,000

I. Provider Rate Enhancements $7,065,809 $4,094,777 $652,758 $772,758 $772,758 $772,758

J. Partners’ Infrastructure  
Development $2,006,185 $2,006,185

Total $23,400,000 $9,926,060 $3,443,485 $3,343,485 $3,343,485 $3,343,485


