
Partners Behavioral Health Management manages mental health, substance use disorder, and intellectual and developmental 
disability supports and treatment options for those eligible for Medicaid services in Burke, Catawba, Cleveland, Gaston, Iredell, 
Lincoln, Surry, and Yadkin counties. There are approximately 186,000 enrollees in Partners’ eight-county service region. During 
the year, approximately 31,000 enrollees receive treatment from one of 265 provider organizations or 98 licensed independent 
practitioners in Partners Provider Network.

Partners’ total operating budget for Fiscal Year 2018 is $325.1 million. For Fiscal Year ending June 30, 2017, Partner’s reported 
Medicaid and State/Federal total assets of $123.3 million and a fund balance of $99 million. A breakdown of the fund balance includes: 
restricted Medicaid risk reserve of $23.6 million, reserve for working capital of $40.1 million, $6.2 million investment in fixed assets, 
and a net balance of $15.7 million reserved to fund the reduction in the state allocation for behavioral health services. 

The remainder, or $13.4 million, is budgeted over the next four years to provide direct funding for projects in local communities 
within the eight-county region. These projects are funded on the assumption that no further budget reductions will be implemented by 
state leadership.  

Medicaid Savings  
Reinvestment
Plan FY18-FY21

A. Confronting the Opioid Epidemic  Burke, Catawba, Cleveland, Gaston, Iredell, Lincoln, Surry, and Yadkin Counties

Partners is coordinating several projects to combat the local opioid epidemic, including: 

1) Community Coalition Building & County Project Coordinators: Partners will 
provide $25,000 matching grants to help county leaders launch programs or hire project 
coordinator positions for opioid addiction-related projects in their communities. 
The purpose of this investment is to provide customized, on-the-ground support for 
community-driven programs for opioid addiction, prevention, education, and treatment. 
The first funding will be invested in Iredell and Surry counties. 

2) LEAD Program Expansion: The Law Enforcement Assisted Diversion or LEAD initiative 
is a pre-booking diversion program developed to redirect low-level offenders engaged in 
drug activity to community-based programs and services, instead of jail and prosecution. The first funding will be invested 
in Catawba County. 

3) Sober Living Houses: Sober living environments are especially designed for those who want to maintain abstinence from 
alcohol and drugs. Maintaining abstinence is difficult without a stable, drug-free environment following treatment, so sober 
living houses provide a safe and supportive place for people in recovery to live during their first months sober. The first 
funding will be invested in Oxford Houses in Gaston and Iredell counties. 

4) Overdose Response Teams: Partners will provide matching grants to help county leaders and local providers form active 
response teams. The teams are designed to personally reach out to people who have experienced a recent overdose rescue 
and engage them in treatment for addiction. The first funding will be invested in Burke and Gaston counties. 

5) Office-Based Opioid Treatment: Since opioid addiction is a chronic medical condition similar to other chronic conditions, 
Office-Based Opioid Treatment or OBOT expands the availability of care into primary care physicians’ offices. This is the 
treatment of opiate addiction with medication in a doctor’s office, outside of the clinic system. Partners will invest in this 
type of treatment to expand access to more people in its catchment area. 
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FY18 Investment 

$595,000
Total 4-Year Investment

$2,020,000

As of January 1, 2018, the Partners’ reinvestment projects and their estimated costs include:
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B. Supporting Integrated Care Centers  Burke, Cleveland, Gaston, Iredell, and Lincoln Counties

Partners has developed five innovative, award-
winning Integrated Care Centers in its service area. 
The first center opened in Lincolnton in late 2014, 
followed by one in Morganton in the spring of 2015. 
The Shelby facility opened in 2016, and 2017 brought 
new openings in Statesville and Gastonia. The facilities 
in Morganton, Statesville, and Gastonia also provide 
primary care medical services in addition to the broad 
array of behavioral health services available in all five 
operations. The Integrated Care Centers include:

•	 Lincoln Wellness Center in Lincolnton
•	 Burke Integrated Health in Morganton
•	 Ollie Harris Behavioral Health Center in Shelby
•	 Impact Health of Iredell in Statesville
•	 Gaston Complete Health in Gastonia

C. Improving Population Health: Partnership for Community Prosperity  Cleveland County

Partners, Cleveland County Schools, Cleveland County government, Benchmarks, and 
other local agencies are working together to build a long-term approach for improving the 
health of the high number of impoverished families in the county. Partners is funding a 
local community coordinator position to perform community needs assessments, identify 
priorities, and address social determinants of health countywide. 

D. Collaborating for Trauma-Informed Care  Cleveland County

Child mental health and trauma services must be integrated to adequately improve 
child welfare. Based on this proven model, Partners is collaborating with local 
organizations to help transform the child welfare and behavioral health care system 
in Cleveland County. This project is designed to improve child outcomes and reduce 
high end services by implementing the use of a trauma-informed screenings and 
assessments.

FY18 Investment 
$236,727

Total 4-Year Investment

$946,908

FY18 Investment 
$187,500

Total 4-Year Investment

$750,000

On average, more than 600 people per month receive services at these centers. Many of them 
would have used hospital emergency departments if these facilities were not available.

FY18 Investment 

$1,202,442
Total 4-Year Investment

$4,202,442

The community celebrated the opening of Impact Health of Iredell in Statesville on August 30, 2017.
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E. Developing Whole Person Integrated Care  Burke, Gaston, and Iredell Counties

Whole Person Integrated Care (WPIC) is the integration of medical, behavioral, and public 
health approaches to care for the whole person. The WPIC model expands integrated care 
beyond the health care sector to include the social determinants of health, or the conditions 
in the places where people live, learn, work, and play.  

By tackling all the conditions that impact an individual’s overall health, we can improve 
population health, reduce health disparities, advance health equity, and optimize public and 
private resources. Ultimately, WPIC helps achieve the best care for the whole population at 
the lowest cost.

Partners is implementing this innovative model in its Integrated Care Centers in Burke, Gaston, and Iredell counties, as well as 
other communities in its service area. 

F. Embedding Therapists in County Health Departments and Departments of Social Services (DSS)
 Burke, Gaston, and Lincoln Counties

To address immediate behavioral health needs with high-risk foster children and families, 
Partners is working with providers to co-locate licensed therapists at County Health 
Departments and Departments of Social Services (DSS) offices. Partners began funding 
embedded therapists in Lincoln and Gaston counties in 2016. The program will expand into 
Burke County in 2018. 

G. Building Affordable Housing  Burke, Gaston, and Iredell Counties

Three counties in Partners’ service area are experiencing a shortage of one bedroom 
rental units, specifically Burke, Gaston, and Iredell counties. To support the Transition to 
Community Living Initiative, Partners is devoting reinvestment dollars for the development 
of this type of much-needed, affordable housing. Current projects include the construction 
of 3-5 small homes in Gastonia, as well as other housing rehabilitation and new construction 
projects under development in Burke and Iredell counties.  

H. Improving the Quality of Partners Provider Network   
 Burke, Catawba, Cleveland, Gaston, Iredell, Lincoln, Surry, and Yadkin Counties

Medicaid consumers deserve easy access to a high quality choice of providers. To ensure 
the continued stability and viability of its Provider Network, Partners is investing in provider 
partnerships that will improve the services consumers receive, incentivize follow-up care, and 
reduce future inpatient care needs by growing engagement in community-based services.

FY18 Investment 
$100,000

FY18 Investment 
$271,500

Total 4-Year Investment

$1,086,000

FY18 Investment 
$213,451

Total 4-Year Investment

$2,443,120

FY18 Investment 

$651,530
Total 4-Year Investment

$1,851,530
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Funding for Partners Reinvestment Plans

Partners Medicaid Fund Balance Analysis
Year Ending June 30, 2017 Total in Millions

Medicaid Fund Balance Total $99

Less: Medicaid Risk Reserve $23.6

Less: Working Capital (45 days) $40.1

Less: State Budget Maintenance of Effort (net) $15.7

Less: Investment of Fixed Assets $6.2

Available for Reinvestment Plan $13.4

Reinvestment Projects Total 
Commitment

FY2017
Actual

Outstanding 
Commitment FY2018 FY2019 FY2020 FY2021

(A.) Opioid Epidemic Projects  $2,499,117  $308,080  $2,020,000  $595,000  $475,000  $475,000  $475,000 

(B.) Integrated Care Centers           5,795,000     1,028,321        4,202,442    1,202,442     1,000,000     1,000,000     1,000,000 

(C.) Partnership for 
Community Prosperity              912,500        138,756           750,000       187,500        187,500        187,500        187,500 

(D.) Cleveland County Trauma-
Informed Care Project           1,183,635        178,117           946,908       236,727        236,727        236,727        236,727 

(E.) Whole Person Integrated 
Care           1,990,250        180,978        1,851,530       651,530        400,000        400,000        400,000 

(F.) Embedded Therapist 
Partnerships           1,357,500        119,288        1,086,000       271,500        271,500        271,500        271,500 

(G.) Affordable Housing 
Projects              125,000          25,000           100,000       100,000 PROJECT COMPLETED 

(H.) Provider Rate 
Enhancements           7,065,813          80,000        2,443,120       213,451        743,223        743,223        743,223 

FY17 Iredell County Crisis 
Center Project              100,000        100,000 PROJECT COMPLETED

FY17 Catawba County Trauma-
Informed Care Project              365,000        365,000 PROJECT COMPLETED

FY17 Partners’ Infrastructure 
Development Project           2,006,185     2,006,185 PROJECT COMPLETED

Total  $23,400,000  $4,529,725  $13,400,000  $3,458,150  $3,313,950  $3,313,950  $3,313,950 

Pearl Burris-Floyd, 
Partners Chief Government Affairs Officer
Cell: 704-691-5376
pfloyd@partnersbhm.org 

Rhett Melton, Partners CEO
Office: 1-877-864-1454
rmelton@partnersbhm.org 

Debbie Clary, NC Strategy Partners
Cell: 704-277-3424
debbie@ncstrategypartners.com


