
 

 

 
 

Partners BHM Board of Directors 
Regular Meeting Minutes 
April 19, 2018 - 6:00 PM 

 

The Partners Behavioral Health Management Board of Directors met at the Hickory, North Carolina, office for 
its regular monthly meeting. 

 
Board Member Attendance:                                                                P= present; A= absent 

Commissioner Susan Allen P Wil Neumann P 

Barbara Anderson P Commissioner Marvin Norman P 

Ben Coggins P Russ Perkins P 

Steve Epperson P Commissioner Larry Phillips P 

Melinda Finger P Pam Poteat – Vice Chair A 

Bill Furches, Chair A Joseph Ramey P 

Jane Hinson P Commissioner Maynard Taylor P 

Commissioner Randall Isenhower P Kris Thompson, Treasurer P 

Gayle Mitchell P Julie Walker A 

Linda McCrary  P Commissioner Frank Zachary P 

 
Partners Staff Present 

Rhett Melton CEO 

Selenna Moss Chief Compliance and Performance Officer 

Niels Eskelsen Chief Business Officer 

Jessica Pape Chief Human Resource Officer 

Will Callison Chief Operating Officer 

Andrew Walsh Chief Legal Officer 

Susan Lackey Chief Financial Officer 

Jane Harris Incoming Chief Clinical Officer 

Anita Lingafelt Clerk to the Board 

Jennifer Erwin Deputy Clerk to the Board 

 
Others Present 

Yvonne French DHHS Liaison 
Pat Barnett Public Comment 
Jennifer Lackey Public Comment 

 
I. Call to Order 

A. Immediate Past Chair, Kris Thompson, facilitated the meeting in the absence of the Chair and Vice-
Chair.  Mr. Thompson called the meeting to order at 6:10 p.m. A quorum was acknowledged.  

 
II. Agenda Revisions – Kris Thompson 

A. There were no agenda revisions submitted.   
 

 



 

III. Citizen Recognition– Kris Thompson recognized the following citizens for public comment.  
A. Pat Barnett addressed the Board on issues experienced in consumers accessing and utilizing Medicaid in 

emergency situations across state lines. 
B. Jennifer Lackey addressed the Board related to Medicaid spenddown for waivers. 

 
IV. Consent Agenda – Kris Thompson 

A. Previous Board Meeting Minutes for Approval 
The March 15, 2018, meeting minutes were included as part of the meeting agenda packet. Kris 
Thompson asked for a motion to approve. Joseph Ramey entered a motion. Maynard Taylor 
seconded and the motion carried unanimously.  

 
V. Reports 

A. Finance Committee Report – Kris Thompson, Finance Committee Chairman 
1. Approval of Previous Finance Committee Meeting Minutes 

The March 8, 2018, Finance Committee Meeting minutes were included as part of the Board 
meeting agenda packet. As Mr. Thompson was acting as Board Chair, he asked for a motion to 
approve.  Barbara Anderson entered a motion to approve and Steve Epperson seconded.  With 
there being no discussion, the motion carried unanimously.  

2. Financial Statements 
The February 2018 Financial Statements were included as part of the meeting agenda packet.  
Susan Lackey provided an overview of the information and the floor was opened for discussion.  
Commissioner Maynard posed a question related to balancing out the Fund Balance and Ms. 
Lackey stated that Partners will break even in this category.  

3. Budget Revisions #8FY18 
The Budget Revision was included as part of the meeting agenda packet.  Susan Lackey provided 
an overview for the Board.  Following the overview, Mr. Thompson asked for a motion to 
approve. Joseph Ramey entered a motion to approve and Jane Hinson seconded.  The floor was 
opened for discussion.  With there being no discussion, the motion carried unanimously. 
 

B. CFAC Report – Gayle Mitchell provided an overview of CFAC’s April 9, 2018 meeting, stating the 
committee discussion consisted of a presentation by District 27 Court Counselor Carol McManus, 
as well as discussion related to Advocacy Day coming up on May 22, 2018.  Ben Coggins provided 
detailed information related to the Advocacy Day, which will be held in Raleigh, NC, where 
stakeholders and legislators, as well as others, will be in attendance to learn more about CFAC.  
Board members were asked to reach out to Mr. Coggins if more information is needed.  
 
Ms. Mitchell reported that My Brave Charlotte will be presented on May 19, 2018 from 4:00 p.m. – 
6:00 p.m. at Warehouse 242, 2307 Wilkinson Blvd., Charlotte.  Local heroes, including our local 
CFAC Chair Patty Schaeffer, will be featured with stories of overcoming mental illness through 
poetry, comedy and music.   

 

C. CEO Report - Rhett Melton 
1. State Update – Mr. Melton reported that the legislature will reconvene on May 16, 2018.  He 

noted that Partners has continued to communicate with members of our legislation delegation, as 
well as Health and Human Services associates, while the legislation has been out of session.    
There continues to be debate over what action, if any, will be taken on HB403.  The Secretary will 
be issuing an RFP for the Standard Health Plans and the debate is if the Standard Health Plans will 
include any of the mild to moderate behavioral health population.  We will continue to follow this 
closely and keep the Board updated.   

2. URAC Visit- Partners’ External Accreditation Site Visit Review – Mr. Melton reported that our 
external accreditation agency was onsite at Partners corporate office recently and he was pleased 
to announce that Partners received a score of 100% in all areas reviewed.  Mr. Melton gave 
recognition to Partners team members for an outstanding job in preparation beforehand and 



 

presentation during this onsite review, acknowledging that all Partners staff were instrumental in 
the success of this review.     

3. Partners’ 3rd Opioid Summit- update – Mr. Melton reported that the recent Opioid Summit was a 
great success.  Three of Partners’ board members - Jane Hinson, Commissioner Larry Phillips, 
and Joseph Ramey, participated on the summit panel, and there has been positive feedback 
received from conference attendees.   

4. Upcoming Forums: 
a. Provider Network CEO Meeting – This meeting will be to discuss collaborative strategies 

to help shape the 1115 waiver and the direction of Partners.  
b. School Superintendent Roundtable Discussion – This meeting is to have discussion 

between school superintendents throughout Partners catchment area around mental 
health and violence issues within our school systems, and determine how can we 
partner together to identify the gaps and then formulate an action plan.  

5. 2018 Legislator of the Year Award to be Presented to Speaker Tim Moore – Partners will present 
the 2018 Legislator of the Year Award to Speaker Tim Moore during an upcoming event to 
recognize him for his leadership and support to Partners communities, and for the way he 
executes his duties with the highest level of integrity and commitment to principled leadership.   

6. Inspirational Video Presentation – Mr. Melton presented a video clip to the Board that highlighted 
the life of Clemson Football’s Equipment Manager, David Saville.   

 
VII. Discussion Agenda 

A. County Commissioner Advisory Committee Updates – Kris Thompson 
The following commissioner updates were provided: 
1. Burke County – Commissioner Maynard Taylor reported that Burke County will open another 

EMS office on April 16, 2018 that will serve the southwest corner of the county.  The goal is to 
have all points of the county within five minutes of an EMS facility.   

2. Catawba County – Commissioner Randall Isenhower reported that it is an interesting political 
season in Catawba County.      

3. Cleveland County – Commissioner Susan Allen reported that Cleveland County has hired a new 
County Manager, a new Staff Attorney, a new Finance Director and a director of the LeGrand 
Center.   She reported that TeleMed is active on one of the schools and the county is exploring 
expanding this service to one more school, stating that this has been a positive service and 
Commissioner Allen commended Partners for the community involvement.  The county is also 
actively moving through the budget process.      

4. Gaston County – No report.  
5. Iredell County - Commissioner Marvin Norman reported that the county is currently involved in 

active recruitment for a new County Manager.  He noted that there is great focus on economic 
development and education, stating that as the economy grows the county needs educated and 
qualified individuals to fill the positions.  Two concerns related to employee candidates in this 
are the inability to successfully pass the drug screening as well as possess the technology 
education requirements for the positions.  

6. Lincoln County – No report.  
7. Surry County – Commissioner Phillips encouraged everyone to get out and vote.  He reported 

that Surry County hired an Opiate Response Director who is a retired DEA agent.  The county is 
exploring Paramedicine within the community to determine how to structure it for 
sustainability.  Surry County is fully involved in the budget process.    

8. Yadkin County – Commissioner Frank Zachary reported county has transitioned an existing staff 
member as its new Tax Supervisor.  A new Industrial Training Center is being built at the Yadkin 
Campus of Surry Community College.   The Yadkin County Commissioners Board Chairman 
attended recent Partners Opioid Summit and reported that he was very impressed with the 
summit. Commissioner Zachary noted that he is seeking reappointment to the Yadkin County 
Board of Commissioners. 

 



 

9. Follow up from Rhett Melton - Following the Commissioner updates, Mr. Melton commented 
on the county economic development and education conversations, and he noted that this has 
been a part of the core work Partners has been actively involved in with Cleveland County 
related to behavioral health, determinants of health, and whole person care. There is a 
correlation to economic development and educating individuals, which will bridge the way to 
create a workforce within our counties when counties work together.     

 
B. Executive Dashboard Report – February 2018 – The dashboard was included as part of the agenda 

packet, along with a dashboard summary.  Niels Eskelsen provided an overview for the Board and 
stated that trends remain stable.  Following the review, the floor was opened for discussion.  There 
was discussion around Partners fund balance and the state’s legislative mandate for the MCO to 
cover the state’s shortfall in their single stream funding from the MCO’s fund balances.  This year’s 
amount for Partners is $9.2 million.  Mr. Eskelsen and Susan Lackey provided a detailed explanation 
of this process.  Following the discussion, Mr. Eskelsen concluded with announcing that the draft 
FY18/19 budget will be presented for Board review at the May meeting and he noted that Partners 
is entering the next fiscal year in good financial standing.   
 

C. Annual CEO Evaluation Process – Jessica Pape provided information related to the FY17/18 CEO 
Evaluation process.  She stated that an email will be sent to all Board members on Friday, April 20, 
2018 with additional attachments, including the CEO Performance Evaluation link, the list of 
Partners accomplishments, and the timeline for completion.   

a. Partners FY 2017/2018 Accomplishments – Rhett Melton distributed the list of 
accomplishments and provided an overview for the board.  Following the overview, Jane 
Hinson noted that receipt of the Public Health Partners Award from the North Carolina 
Public Health Association needed to be added to the list, as well as Partners participation in 
all of the community collaboratives and coalitions.  Mr. Melton made note of the requested 
additions. 

 
D. Approval of Partners 4th Quarter Subset Annual Review Policies and Procedures – Kris Thompson  

1. Provider Network 
2. Access to Care 
3. Utilization Management 
4. Quality Management 

The policies and procedures were available for the Board’s review 30 days prior to submission for 
approval.  Kris Thompson called for a motion to approve.  Joseph Ramey motioned to approve.  
Maynard Taylor seconded and the floor was opened for discussion.  With there being no further 
discussion, motion carried unanimously. 

 
 
VIII. Closed Session 

Jane Hinson moved to enter Closed Session at 7:24 p.m. pursuant to NC General Statute, Section 143-318.11(a)(1) to 
prevent disclosure of privileged or confidential information, including competitive healthcare information protected 
under GS 122C-126.1, or not considered a public record under Chapter 132, and (a) 3 to consult with our attorney.  
Larry Phillips seconded and the motion carried unanimously.  
 
With the exception of CEO Rhett Melton, Chief Legal Officer Andrew Walsh, Clerk to the Board Anita Lingafelt, and 
Deputy Clerk to the Board Jennifer Erwin, all Partners staff members and our non-voting Board members were excused 
from the meeting.  Board discussion was around information related to the request from Rutherford County to engage 
with Partners as its LME/MCO.  No action was taken during the closed session.  

 

IX. Open Session 
At 8:30 p.m., Joseph Ramey moved to return to open session.  Maynard Taylor seconded and the motion carried 
unanimously.   
 



 

During open session, Steve Epperson entered a motion for the Board to direct Partners staff to bring back to the board 
a suggested board composition should Partners assume responsibility for one or more counties. Ben Coggins seconded 
and the motion carried unanimously.      
 

Additionally, Steve Epperson entered a motion for the Board to empower Partners’ CEO, Rhett Melton, to explore the 
transitioning process of Rutherford County.  Joseph Ramey seconded and the motion carried unanimously.  

 
X. Adjourn 

With there being no further business, Joseph Ramey motioned to adjourn.  The motion carried unanimously 
and the meeting adjourned at 8:37 p.m. 

 
Respectfully submitted, 
Anita Lingafelt, Clerk to the Board 


