
 

 

 
 

Partners BHM Board of Directors 
Regular Meeting Minutes 
June 21, 2018 - 6:00 PM 

 

The Partners Behavioral Health Management Board of Directors met at the Hickory, North Carolina, office for 
its regular monthly meeting. 

 
Board Member Attendance:                                                                P= present; A= absent 

Commissioner Susan Allen A Wil Neumann P 

Barbara Anderson P Commissioner Marvin Norman P 

Ben Coggins P Russ Perkins P 

Steve Epperson P Commissioner Larry Phillips A 

Melinda Finger A Pam Poteat – Vice Chair P 

Bill Furches, Chair P Joseph Ramey P 

Jane Hinson P Commissioner Maynard Taylor P 

Commissioner Randall Isenhower P Kris Thompson, Treasurer P 

Gayle Mitchell P Julie Walker P 

Linda McCrary  P Commissioner Frank Zachary P 

 
Partners Staff Present 

Rhett Melton CEO 

Selenna Moss Chief Compliance and Performance Officer 

Niels Eskelsen Chief Business Officer 

Jessica Pape Chief Human Resource Officer 

Will Callison Chief Operating Officer 

Andrew Walsh Chief Legal Officer 

Pearl Burris-Floyd Chief Government Affairs Officer 

Susan Lackey Chief Financial Officer 

Jane Harris Incoming Chief Clinical Officer 

Anita Lingafelt Clerk to the Board 

 
Others Present 

Yvonne French DHHS Liaison 

 
I. Call to Order 

A. Chairman Bill Furches called the meeting to order at 6:05 p.m. A quorum was acknowledged.  Mr. 
Furches announced that this is the last meeting for himself and board member Kris Thompson, as they 
have both served the maximum of two, 3-year terms.  The Board applauded both members for their 
time of service on Partners Board of Directors, as well as the legacy Boards.  

  
II. Agenda Revisions – Bill Furches 

A. There were no agenda revisions submitted.   
 

 



 

III. Public Hearing for Partners BHM FY18-19 Proposed Budget – Bill Furches  
A. At 6:05 p.m., Chairman Furches asked for a motion to open the public hearing. Pam Poteat entered a 

motion and Wil Neumann seconded. The motion carried unanimously.  The hearing will remain open for 
30 minutes to allow for public comment.  

 
IV. Citizen Recognition – Bill Furches  

A. There were no citizens present for public comment.  
 

V. Consent Agenda – Bill Furches 
A. Previous Board Meeting Minutes for Approval 

The May 17, 2018, meeting minutes were included as part of the meeting agenda packet. Bill Furches 
asked for a motion to approve. Joseph Ramey entered a motion and Jane Hinson seconded. With 
there being no further discussion, the motion carried unanimously.  
 

VI. Reports 
A. Finance Committee Report – Kris Thompson, Finance Committee Chairman 

1. Approval of Previous Finance Committee Meeting Minutes 
The May 2, 2018, Finance Committee meeting minutes were included as part of the Board meeting 
agenda packet. Kris Thompson set forth the minutes for approval. Chairman Furches called for a 
vote.  With there being no further discussion, the motion carried unanimously.  

2. Financial Statements 
The April 2018 Financial Statements were included as part of the Board meeting agenda packet. 
Susan Lackey provided an overview of the information, which included assets, liabilities, fund 
balance and the MOE (Maintenance of Effort) funding use and balance. Following the overview, 
the floor was opened for discussion. There was no further discussion.   

3. Budget Revisions #10FY18 
Susan Lackey reported that the budget revision that was included in the Board’s meeting packet 
had been revised since the packet was distributed to the Board, due to the State dispersing to 
Partners additional 3-way funding.  An updated budget revision reflecting this addition was 
distributed to board members at the meeting.  Board Chairman Bill Furches asked for a motion 
to approve the updated budget revision.  Steve Epperson entered a motion and Wil Neumann 
seconded. Chairman Furches opened the floor for discussion. With there being no further 
discussion, the motion carried unanimously.  
 

B. CFAC Report – Gayle Mitchell provided an overview of CFAC’s June 11, 2018 regular meeting.  She 
shared with the Board results from the recently performed State CFAC SWOT analysis.  She noted 
that the strengths are a positive culture, diversity, inclusion, and communication.  The area of 
improvement included new member orientation.  Opportunities were listed as more exposure at 
community events, and Ms. Mitchell stated that CFAC is working with collaboratives to improve in 
this area.  The identified challenges included geographical situations, as well as that CFAC needs 
are often predetermined with funding.   
 
Ms. Mitchell reported vacancies for Surry County MH/SU, Yadkin MH and Lincoln SU. CFAC’s next 
meeting is scheduled for August 13, 2018. There will be no meeting will be held in July 2018. 

 

C. CEO Report - Rhett Melton  
1. State Update – Mr. Melton reported that HB403 Behavioral Health and Medicaid Modifications, 

has passed both the House and the Senate, and he provided an overview of how the LME/MCOs 
will be impacted related to the Standard and Tailored Plans.  He noted that the Standard Plan will 
be significant for the LME/MCOs as they include the physical medicine health plans.  Mr. Melton 
discussed the implementation process timeline and noted that the ‘go live’ projected date is July 1, 
2019; however, there is still uncertainty of the actual date.   



 

2. Bi-Annual State Budget update - Mr. Melton provided information related to the passing of the 
State Budget, and how a last-minute amendment to the budget will impact the LME/MCOs.   He 
reported that there was a revision to the formula used in calculating LME/MCO funding cuts, 
which will impact the agencies with significant inequitable funding cuts, and with Partners 
receiving a substantial cut increase.  Partners’ budget has this increase built into its new year 
budget; however, we are working with the State to have the formulas adjusted so that the 
calculations are equitable moving forward.   

3. State Solvency Standards – Mr. Melton reported that there is a new calculation around solvency 
standards.  The State developed rules for measuring and determining if LME/MCOs have the right 
capitalization; however, there were issues identified with the current formula that is used for 
measuring.  Partners staff is analyzing the process and will report findings to the Finance 
Committee for a more in-depth discussion.   Mr. Melton will be attending an upcoming LME/MCO 
CEO meeting, at which time this will be a topic of discussion, and he will continue to provide 
updates to the Board.       

4. Information Technology-RFP (Request for Proposal) – Mr. Melton provided information to the 
Board around an IT-RFP that is currently in process, and he presented historical background about 
Partners’ current information technology system.  Since the merger in 2012, Partners has worked 
with the Alpha software system, but with anticipated growth and expansion, Partners’ current 
system does not have the capabilities to perform in the way that is needed to operate for the 
Tailored Plan, so other IT systems are being explored.  A Request for Proposal (RFP) has been 
developed and published.  Since these IT systems are priced based on the number of LME/MCO 
membership lives, in the development of this RFP, Partners joined with Cardinal Innovations in 
the bidding process.  The two MCOs do not have to select the same software system, but should 
that occur the benefit from doing so will lower the per member and implementation costs 
significantly.  More information will be shared as the process progresses.  

5.  Rutherford County Partnership Update – Mr. Melton reported that the 60-day comment period 
for the Rutherford County disengagement process has concluded.  A link to review the comments 
is on the Rutherford County government website and will be accessible for 30 days.  At the 
conclusion of the 30 days, a decision will then be made by Rutherford County whether or not to 
move forward with the disengagement from Vaya and align with Partners.  Mr. Melton noted that 
Partners is okay with either decision.  If Rutherford County decides to move forward with 
pursuing alignment with Partners, our Board of Directors would have to pass a resolution for 
approval of this partnership pending approval by the Secretary.    

6. FY18/19 Strategic Plan – Mr. Melton provided information on Partners draft FY18/19 Strategic 
Plan, and provided an overview of the eight areas of focus for the upcoming fiscal year.  They 
included: 1) Exceeding DMA/DMH Super Measures, 2) Social Determinants of Health, 3) Whole 
Person Integrated Care, 4) Provider Performance, 5) Opioid/Substance Use, 6) Cultural 
Enhancement, 7) Treatment Effectiveness & Consumer Satisfaction and 8) Differentiate 
Partners.  Mr. Melton will present the final document for the Board’s review at the August 2018 
Board Meeting. 

7. Presentation of Board Member Service Appreciation Awards – On behalf of Partners staff, Mr. 
Melton presented service appreciation awards to outgoing Partners Board members Bill Furches 
and Kris Thompson, and thanked them for their service and commitment to Partners Board of 
Directors, as well as Partners’ communities.     

 
VII. Discussion Agenda 

A. County Commissioner Advisory Committee Updates – Bill Furches 
The following commissioner updates were provided: 
1. Burke County – Commissioner Maynard Taylor announced that the county’s budget was passed 

without an additional tax increase and he noted that mental health’s full request was awarded. 
2. Catawba County – Commissioner Randall Isenhower reported that the county passed its budget 

without an additional tax increase; the commissioners voted to reappoint Russ Perkins to 
Partners Board of Directors; the county has identified eight areas of strategic focus, with one of 



 

those being Health and Safety, which is working to receive a grant for the jail to address the 
opioid population.   The board has commissioned a study of the EMS Department to evaluate 
areas of improvement.    

3. Cleveland County – No report.         
4. Gaston County – No report.  
5. Iredell County – Commissioner Marvin Norman announced that the county’s budget was passed 

without an additional tax increase. A ¼ cent sales tax for the school system has been placed on 
the November ballot.  He reported that Debra Alford was appointed to Partners Board of 
Directors and will replace outgoing board member Bill Furches. 

6. Lincoln County – No report. 
7. Surry County – No report.    
8. Yadkin County – Commissioner Frank Zachary reported that the county’s budget was passed 

without an additional tax increase. He noted, proudly, that Surry Community College is building 
an industrial training facility on the Yadkin campus of Surry Community College and a 
scholarship program has been implemented for local students to attend this program. 

 
Following the commissioners’ updates, Rhett Melton stated that a second meeting with Partners’ 
eight county catchment area schools’ superintendents was held today. He noted that these 
meetings are being conducted to engage school superintendents in school safety discussions and to 
share the available resources that Partners can provide around substance use and the behavioral 
health needs among the school aged children.  Gleaned from these meetings has been the desire for 
training and education for the classrooms, so Partners announced today that a national trainer with 
a Risk Assessment Team will be brought in to identify potential risk areas within the schools.   More 
information will be shared as these meetings continue.  

 
B. Executive Dashboard Report – April 2018 – Prior to presenting the dashboard overview, Niels 

Eskelsen commended outgoing board members Bill Furches and Kris Thompson on their excellent 
service over the years as Partners’ Finance Committee Chairs.  Following his comments, Mr. 
Eskelsen provided an overview of the dashboard and summary that were included in the agenda 
packet.  He noted favorable overall operations that will generate continued positive results for 
Partners.        

 
C. Partners Nominating Committee – Wil Neumann 

Mr. Neumann announced two appointments to Partners Board of Directors: (1) Russ Perkins 
reappointed for a second 3-year term representing Catawba County, and; (2) Debra Alford is a new 
appointment representing Iredell County.   
1. Approval of Partners Board FY18/19 Slate of Officers 

Nominations for Partners FY18/19 Slate of Officers were presented at the May 15, 2018 Partners 
Board meeting for consideration.  Partners Nominating Committee Chair Wil Neuman presented 
the slate to the Board tonight for approval.  They are: Pam Poteat - Chair; Wil Neumann - Vice 
Chair; and Russ Perkins - Treasurer. Chairman Furches called for a vote. Kris Thompson entered a 
motion to approve and Maynard Taylor seconded. With there being no further discussion, the 
motion carried unanimously.  The new Slate of Officers will commence at the next regular 
meeting.  

 
VIII. Close Public Hearing - Chairman Bill Furches 

At 6:44 p.m., Chairman Bill Furches acknowledged that the open comment session to discuss Partners’ 
FY18/19 Proposed Budget has expired.  He asked for a motion to close the public hearing.   Barbara 
Anderson entered a motion.  Frank Zachary seconded and the motion carried unanimously.    
A. Approval of Partners FY18/19 Budget – Partners FY18/19 Budget was included as part of the Board 

meeting agenda packet.  Chairman Furches asked for a motion to approve.  Russ Perkins entered a 
motion and Maynard Taylor seconded.  With there being no discussion, the motion carried 
unanimously. 



 

 

 

IX. Approval of Budget Resolution 2018-062118 - Chairman Bill Furches 

Budget Resolution 2018-062118 was included in the meeting agenda packet for the board’s review.  
Chairman Bill Furches asked for a motion to approve.  Steve Epperson entered a motion and Joseph Ramey 
seconded.  The motion carried unanimously.    
 

X. Closed Session  
At 7:05 p.m., Jane Hinson moved to enter Closed Session pursuant to NC General Statute, Section 143-
318.11(a)(6) to consider an individual personnel matter; and (a)(1) to prevent disclosure of information that 
is confidential or not considered a public record.  Joseph Ramey seconded and the motion carried 
unanimously.  With exception of Anita Lingafelt, Clerk to the Board, and Jessica Pape, Chief Human 
Resources Officer, all Partners staff members and our non-voting Board member were excused from the 
meeting.  During closed session, the Board discussed whether or not to include Rhett Melton in the 
dispensation of a staff 5% cash bonus for fiscal year FY17/18.  At 7:29 p.m., at the conclusion of the 
discussion, Pam Poteat entered a motion to come out of Closed Session.  Frank Zachary seconded and the 
motion carried unanimously. 
 

XI. Open Session  
At 7:30 p.m., during open session, Steve Epperson motioned that Rhett Melton should be included and 
treated as all other Partners staff in receipt of the 5% bonus distribution.  Linda McCrary seconded the 
motion and discussion followed.  It was expressed that a staff member should not receive a bonus and a 
salary increase simultaneously.  Chairman Furches clarified that the 5% bonus was being awarded during the 
current fiscal year, and the salary increase would be effective in the new fiscal year, so they were not being 
awarded at the same time. With there being no further discussion, the motion carried with 13 yays and 3 
nays. 
   

XII. Adjournment 
With there being no further business, Joseph Ramey motioned to adjourn.  Wil Neumann seconded and the 
motion carried unanimously.  The meeting adjourned at 7:31 p.m. 

 
Respectfully submitted, 
Anita Lingafelt, Clerk to the Board 


