
 

 

 
 

Partners BHM Board of Directors 
Regular Meeting Minutes 

September 20, 2018 - 6:00 PM 
 

The Partners Behavioral Health Management Board of Directors met at the Hickory, North Carolina, office for 
its regular monthly meeting. 

 
Board Member Attendance:                                                                P= present; A= absent 

Debra Alford P Commissioner Anita McCall P 

Commissioner Susan Allen A Wil Neumann – Vice Chair P 

Barbara Anderson P Commissioner Marvin Norman P 

Ben Coggins P Russ Perkins - Treasurer P 

Steve Epperson P Commissioner Larry Phillips A 

Melinda Finger A Pam Poteat – Chair P 

Jane Hinson A Joseph Ramey P 

Commissioner Randall Isenhower A Commissioner Maynard Taylor P 

Gayle Mitchell P Julie Walker A 

Linda McCrary P Commissioner Frank Zachary P 

 
Partners Staff Present 

Rhett Melton CEO 

Niels Eskelsen Chief Business Officer 

Pearl Burris-Floyd Chief Government Affairs Officer 

Jane Harris Incoming Chief Clinical Officer 

Will Callison Chief Operations Officer 

Susan Lackey Chief Finance Officer 

Anita Lingafelt Clerk to the Board 

 
Others Present 

Yvonne French DHHS Liaison 
 

I. Call to Order 
A. Chairperson Pam Poteat called the meeting to order at 6:00 p.m. A quorum was acknowledged.  Ms. 

Poteat introduced new board member Anita McCall from Lincoln County, and welcomed her to Partners 
Board.  Introductions ensued as board members shared their respective county representation.     

  
II. Agenda Revisions – Pam Poteat 

A. There were no agenda revisions submitted.   
 

III. Citizen Recognition – Pam Poteat  
A. At 6:11 p.m., Chairperson Poteat introduced Ms. Jennifer Bradstreet, who addressed the board on spend 

down for Innovations Waiver as well as the NC Pass Along.   
 
 



 

 
IV. Consent Agenda – Pam Poteat 

A. Previous Board Meeting Minutes for Approval 
The August 16, 2018, meeting minutes were included as part of the meeting agenda packet. Pam 
Poteat asked for a motion to approve. Joseph Ramey entered a motion and Ben Coggins seconded. 
With there being no discussion, the motion carried unanimously.  
 

V. Reports 
A. Finance Committee Report – Russ Perkins, Finance Committee Chairman 

1. Approval of Previous Finance Committee Meeting Minutes 
The August 9, 2018, Finance Committee meeting minutes were included as part of the Board 
meeting agenda packet. On behalf of the Finance Committee, Russ Perkins set forth the minutes 
for approval. Pam Poteat called for a vote.  With there being no discussion, the motion carried 
unanimously.  

2. Financial Statements 
The July 2018 Financial Statements, along with a detailed summary, were included as part of the 
Board meeting agenda packet. Susan Lackey provided an overview of the information. Following 
the overview, the floor was opened for discussion. Steve Epperson wanted to identify that the 
listed net profit would not continue to grow.  Susan Lackey confirmed that this number would 
begin to show a decrease in the next budget report.  

3. Budget Revision #1FY19 – The budget revision was included as part of the Board agenda packet.  
Susan Lackey provided an overview of the revision and noted that several allocation letters were 
received in July, with the majority associated with TCLI funding.  Following the overview, Wil 
Neumann entered a motion to accept Budget Revision #1FY19.  Maynard Taylor seconded and the 
motion carried unanimously.    
 

B. CFAC Report – Gayle Mitchell provided the following information from CFAC’s September 10, 2018 
regular meeting. 

• Partners CEO, Rhett Melton was the guest speaker and he provided an update on 
activities around Rutherford County, Partners’ FY19 Strategic Plan, the 1115 Waiver and  
he asked the “so what” question and asked for CFAC members’ input. Ms. Mitchell spoke 
highly of Partners’ participation at CFAC meetings, stating that a Partners’ representative 
is always in attendance at their meetings to provide educational information.    

• The committee is reviewing its bylaws and has recently addressed the determination of 
what occurs when a representative from one county moves to another county within 
Partners catchment area.     

• The next meeting is October 8, 2018, and is available in person or by teleconference.     
   

 
C. CEO Report - Rhett Melton  

1. 1115 Waiver update – Mr. Melton provided an update on activity around the 1115 Waiver and 
where Partner is in this process.  The State released its request for proposals for the standard plan 
and responses are due back to the State by Oct 12, 2018.  Mr. Melton noted that this is an 
extremely competitive process and the Health Plans are diligently working on writing their plans 
for submission.  There are approximately eight plans participating and Partners is actively engaged 
with all of them.  Status updates will continue to be provided to the Board as we work through this 
process.     

2. SAMSHSA Grants Awarded to Partners – Partners has been awarded three substantial grants, and 
Jane Harris provided an overview for the Board on the following: (1) System of Care Expansion 
Grant was awarded for $1,000,000 annually over the next four years, and is a part of Partners’ 
Whole Person Integrated Care Department. There were only 9 of these grants awarded 
nationally, and Partners was honored to be the only North Carolina recipient; (2) MARS – 
Medication Assisted Recovery Services is a $524,670 grant awarded annually over three years and 



 

will be used with indigent individuals who have opiate disorders; (3) Partners Diversion Program 
is a $327,967 awarded over five years and will expand the current jail diversion program.   Rhett 
Melton stated that this grant process is very competitive and for Partners to win three within the 
past year is a testament to Partners brand and commitment to our communities we serve.  

3. Annual External Quality Review –Partners next onsite annual quality review survey is scheduled 
on October 10th and 11th at our Gastonia corporate office.  Mr. Melton will provide a preliminary 
results report at the October 2018 Board meeting.  

4. Partners Hosted School Violence Conference – Mr. Melton announced that a School Violence 
Conference was held on September 7, 2018 where 170 individuals from each of our school districts 
were in attendance.  This conference was a collaborative effort between Partners, school 
leadership and school behavioral health leaders.  The group continues to work together to identify 
and address potential areas of school violence.   

5. Consumer Outcomes/Productivity/Successful – Mr. Melton talked about discussions at Partners 
and with our CFAC to ask the “so what” question.  He noted that data is a good resource, but we 
not only want to review the data and statistics, but we also want to ask the question, “did the 
consumer get what they needed?” “Are they living successfully and productively and in the way 
they desire?”  What is the quality and success of the individual?  Outcomes are valuable, but our 
goal is to answer the “so what” question.  

6. Hurricane Florence Flood Assistance for EastPointe – Mr. Melton announced that Partners will 
again provide assistance to our colleagues in the east following the devastation from flooding 
caused by hurricane Florence.   He stated that several of Partners staff members have deployed to 
the eastern part of the state to provide assistance.  In addition, Mr. Will Callison noted that 
Partners is providing its staff in how to provide disaster relief related to mental health.  

 
VI. Discussion Agenda 

A. County Commissioner Advisory Committee Updates – Pam Poteat 
The following commissioner updates were provided: 
1. Burke County – Commissioner Maynard Taylor provided the following updates: 

a. The Burke County Commissioners voted to accept the WPRTA fixed bus route.  This will be 
funded for three years through grants and private donors.      

b. A Public Hearing was held on 2019 scheduled values and present use schedule of values to 
reevaluate properties by the end of 2019.  

c. County Manager Bryan Steen, Health Director Rebecca McCloud and Commissioner 
Maynard Taylor attended the Opiate Roundtable Discussion with North Carolina Governor 
Roy Cooper.   

d. The Burke County Commissioners approved county manager Bryan Steen’s contract for 
four more years.  

e. Commissioner Taylor shared with the Burke County commissioners that Rutherford County 
had signed a resolution to join Partners. 

2. Catawba County – No report.    
3. Cleveland County – No report.         
4. Gaston County – Commissioner designee Joseph Ramey reported that there is a commission 

seat currently under recruitment and is due to be filled during the upcoming week.     
5. Iredell County – Commissioner Marvin Norman provided the following updates: 

a. A called meeting was held to discuss preparations for the impending inclement weather. 
b. Iredell County sent responders to the eastern part of the state to provide assistance. 
c. Iredell County 911 system was a backup for Carteret County.  

6. Lincoln County – Commissioner Anita McCall provided the following updates: 
a. Recently celebrated the grand opening of a new health department. 
b. New 911 Center in process to be developed on the same property as the new health 

department.  
7. Surry County – No report.   



 

8. Yadkin County – Commissioner Frank Zachary announced that Yadkin County is preparing to 
expand its Sherriff’s Department, as well as acquire property for the courthouse expansion.     

B. Executive Dashboard Report – July 2018 – The July 2018 dashboard was included as part of the 
Board meeting agenda packet.  A summary report was included and Mr. Eskelsen provide a brief 
overview for the board.  He reported a decrease in grievances and reviewed with the board how the 
grievance process works.  Also discussed was the current ratio, defensive interval ratio, which is the 
amount of cash on hand for service dollars, medical loss ratio, and claims.         

 
VII. Closed Session  

At 7:10 p.m., Steve Epperson moved to enter Closed Session pursuant to NC General Statute, Section 143-
318.11 (a)(1) to prevent disclosure of privileged or confidential competitive healthcare information 
protected under GS 122C-126.1, or not considered a public record under Chapter 132.  Wil Neumann 
seconded and the motion carried unanimously.  With exception of Anita Lingafelt, Clerk to the Board and 
Rhett Melton, CEO, all Partners staff members and guests were excused from the meeting.   
 

VIII. Open Session  
At 7:44 p.m., Frank Zachary made a motion to enter back into Open Session.  Marvin Norman seconded and 
the motion carried unanimously.  During open session, Joseph Ramey entered a motion to pass Resolution 
Number 2018-0918 as written referencing Partners accepting Rutherford County as a member county of 
Partners Behavioral Health Management upon approval by the North Carolina Department of Health and 
Human Services’ Secretary.  Maynard Taylor seconded and the motion carried unanimously.   
   

IX. Adjournment 
With there being no further discussion, Pam Poteat asked for a motion to adjourn.  At 7:45 p.m., Wil 
Neumann entered a motion to adjourn.  Gayle Mitchell seconded and the motion carried unanimously.   

 
Respectfully submitted, 
Anita Lingafelt, Clerk to the Board 


