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Partners BHM Board of Directors 
Regular Meeting Minutes 

October 18, 2018 - 6:00 PM 
 

The Partners Behavioral Health Management Board of Directors met at the Hickory, North Carolina, office for its 
regular monthly meeting. 

 
Board Member Attendance:                                                                P= present; A= absent 

Debra Cheek P Commissioner Anita McCall A 

Commissioner Susan Allen P Wil Neumann – Vice Chair P 

Barbara Anderson P Commissioner Marvin Norman P 

Ben Coggins P Russ Perkins - Treasurer P 

Steve Epperson A Commissioner Larry Phillips P 

Melinda Finger A Pam Poteat – Chair P 

Jane Hinson A Joseph Ramey P 

Commissioner Randall Isenhower P Commissioner Maynard Taylor P 

Gayle Mitchell P Julie Walker P 

Linda McCrary P Commissioner Frank Zachary P 

 
Partners Staff Present 

Rhett Melton CEO 

Niels Eskelsen Chief Business Officer 

Pearl Burris-Floyd Chief Government Affairs Officer 

Jane Harris Chief Clinical Officer 

Will Callison Chief Operations Officer 

Andrew Walsh Chief Legal Officer 

Selenna Moss Chief Compliance and Performance Officer 

Jessica Pape Chief Human Resources Officer 

Susan Lackey Chief Finance Officer 

Alan Smith Internal Auditor 

Anita Lingafelt Clerk to the Board 

Kendall Mull Executive Assistant 

 
Others Present 

Yvonne French DHHS Liaison 
Jeremy Hicks CliftonLarsonAllen – Auditors 
Rachael Webster CliftonLarsonAllen - Auditors 

 
I. Call to Order 

A. Chairperson Pam Poteat called the meeting to order at 6:05 p.m. A quorum was acknowledged.  Ms. 
Poteat welcomed Kendall Mull back to Partners.      
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II. Agenda Revisions – Pam Poteat 
A. There were no agenda revisions submitted.   

 
III. Citizen Recognition – Pam Poteat  

A. There were no citizens signed up to address the board.  
 

IV. Consent Agenda – Pam Poteat 
A. Previous Board Meeting Minutes for Approval 

The September 20, 2018, meeting minutes were included as part of the meeting agenda packet. Pam 
Poteat asked for a motion to approve. Wil Neuman entered a motion and Maynard Taylor seconded. 
The floor was opened for discussion.  Maynard Taylor requested the following edit to his Burke County 
Commissioner report: correct the names of attendees for the Governor’s Opiate Roundtable Discussion 
to read County Manager Bryan Steen and Health Director Rebecca McCloud attended.  With there 
being no further discussion, the motion carried unanimously.  
 

V. Reports 
A. CliftonLarsonAllen – Partners 2018 DRAFT Audit Results presentation – Copies of the presentation were 

distributed.  Jeremy Hicks and Rachael Webster provided an overview, focusing primarily on the Required 
Auditor Communications and the Draft Financial Statements sections of the document.   Mr. Hicks 
disclosed that the auditors’ responsibility is to express an opinion on the fair presentation of the financial 
statements in conformity with generally accepted accounting principles, and he provided a 
comprehensive review of the information contained within the distributed report.   Ms. Webster noted 
that the Statement of Net Position and the Statement of Revenues, Expenses, and Change in Net Position 
section is now required to be broken out between Medicaid and Non-Medicaid, so there are new 
supplemental schedules included in this report.  In addition, also included are disclosures and 
supplemental schedules related to OPEB (Partners Retiree Insurance Plan). Mr. Hicks thanked Susan 
Lackey and her financial team for the coordinated work effort in performing the audit, and Ms. Webster 
noted that this was a very clean audit process.  Once the draft report is finalized, it will be presented for 
review by the Finance Committee, and then submitted to the full board for approval. 

 
B. Finance Committee Meeting as a Whole – Russ Perkins, Finance Committee Chairman, stated that the 

Finance Committee was unable to conduct its regularly scheduled meeting on October 11, 2018 due to 
inclement weather, therefore, the committee will conduct its official business during this board meeting.  
With there being a quorum present, Finance Committee Chair called the meeting to order.     
1. Approval of Previous Finance Committee Meeting Minutes 

The September 13, 2018 meeting minutes were included in the agenda packet.  Chairman Perkins 
asked for a motion to approve.  Frank Zachary entered a motion and Barbara Anderson seconded.  
With there being no discussion, the motion carried unanimously.  

2. Budget Revision #2FY19 – The budget revision was included as part of the agenda packet.  Susan Lackey 
provided an overview which related to the receipt of a SAMHSA grant for MARS (Medication Assisted 
Recovery Services), as well as a SAMHSA Partners Diversion Program grant, funding related to letter #18 
– BH Community Paramedicine Pilot Program, and letter #19 – Short Term Group Home Assistance.  
Following the overview, with there being no additional discussion, Chairman Perkins asked for a motion 
to approve Budget Revision #2FY19.  Joseph Ramey entered a motion to approve.  Barbara Anderson 
seconded, and the motion carried unanimously. 

3. Board Approval of Finance Committee Documents - Following the official review and approval by the 
Finance Committee, the September 13, 2018 Finance Committee meeting minutes, as well as Budget 
Revision #2FY19 were presented to the full Board for approval.  Coming from a committee of the board, 
no second to the motion is required.  Board Chair Pam Poteat called for a vote from the board.  The 
motion to approve carried unanimously.   
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4. Financial Statements 

The August 2018 Financial Statements, along with a detailed summary, were included as part of the 
Board meeting agenda packet. Susan Lackey provided an overview of the Balance Sheet where she 
shared reviewed the combined total assets and liabilities, the MOE, the Income Statement related to 
the total revenue and expenses, as well as the Fund Balance.       
 

C. CFAC Report – Gayle Mitchell provided the following update from CFAC’s October 8, 2018 regular 
meeting. 
1. Partners Chief Operating Officer, Will Callison, was the guest speaker and he provided a brief 

overview of activities around the 1115 Waiver after which the CFAC members actively engaged in 
the conversation about the waiver.       

2. The CFAC revised Bylaws were approved.  
3. The committee celebrated CFAC’s liaison, Shirley Moore’s birthday during the meeting, and 

expressed their appreciation for all Ms. Moore does for the committee.     
4. Due to the Veteran’s Day holiday, the November CFAC meeting will be held on November 19, 

2018.         
 

D. CEO Report - Rhett Melton  
1. Rutherford County Activity update – Rutherford County Commissioners have approved moving 

forward with partners with Partners.  Required documents were submitted to the State at the end of 
September for review and consideration by the Secretary.  There is a 90-day review period that began 
upon submission.  Updates will continue as information develops.  

2. 1115 Waiver update – Mr. Melton provided an update on activity around the 1115.  The deadline for 
submission of the Standard Plan applications was extended to October 19, 2018.  Per the state’s 
guidelines, four statewide vendors will be selected, and the winners of these bids will be announced in 
February 2019.  Partners has been actively engaged with potential bidders over the past two years, 
and with Non-Disclosure and Letters of Intent documents executed, has been discussing a full array of 
possibilities to work together on a Standard Plan.  Framework around the logistics for the Tailored Plan 
continues to be discussed and we will know more once the Standard Plan is confirmed.        

3. RFP (Request for Proposal) IT- Care Management Component – Partners team has been actively 
engaged in evaluating proposals received through the RFP process, and have narrowed the options 
down to two.  This has been a collaborative effort between Partners and Cardinal Innovations to 
realize potential savings, however, it is not a guarantee that both LME/MCOs will chose the same 
solution.  The selection should be confirmed by our next Board meeting and more information will be 
shared at that time.    

4. Partners Provides Flood Relief Assistance after Hurricane – Following the recent hurricane that 
impacted the eastern part of North Carolina, Mr. Melton reached out to our LME/MCO peers in that 
area to extend assistance from Partners.  After speaking with each agency, it was determined that 
EastPointe needed our assistance and a relief project was set into motion.   A video that included 
Partners’ staff members sending words of encouragement was created and sent to staff members.  
With limited communication portals, it was difficult for EastPointe to connect with its consumers to 
ensure safety, so after completion of HIPAA compliance paperwork, Partners staff made contact with 
approximately 2,500 Eastpointe consumers to ensure their safety.  In addition, Partners wanted to 
provide care for the caregivers, so staff contributed a total of $10,610 towards this effort.  Teams are 
working to identify the greatest needs for fund distribution, which will occur within the next week.       

5. EQR (External Quality Review) – Partners welcomed our External Quality Review team to our Gastonia 
location on October 10-11, 2018.  Mr. Melton announced that this was a good review and we received 
excellent comments during the closing of the review.  He noted that although there was a core group 
that prepared for this review and was interviewed during the onsite visit, the survey outcome was a 
reflection of all 450+ staff members and a testament of our organization as a whole.   We do not know 
what our actual score is but will share with the Board upon receipt.  
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VI. Discussion Agenda 

A. County Commissioner Advisory Committee Updates – Pam Poteat 
The following commissioner updates were provided: 
1. Burke County – Commissioner Maynard Taylor provided the following updates: 

a. The Board of Commissioners approved a grant for a new motel in downtown Morganton.  The 
developer is Morganton and Lodging Association.      

b. Two Burke County Commissioners attended the Judiciary Responsibility Training that was 
conducted at the COG.  

c. The Board of Commissioners approved three resolutions, which all have national connections, 
and includes Breast Cancer Awareness Month; Preservation and Development of the Henry 
River Mill Village; and, supported the Homeless & Hungry Awareness Week. 

2. Catawba County – Commissioner Randall Isenhower provided the following updates: 
a. As part of a long-term strategic plan of commission, the county’s EMT system is being 

reviewed and evaluated for potential upgrade.  
b. There was a warm resolution with talks of a state park along the Henry Fork River, which 

would be close to Burke County. 
c. The Association of County Commissioners held its annual meeting in Hickory in August 2018 

and Partners was well represented, and positive feedback was received.     
3. Cleveland County – Commissioner Susan Allen provided the following updates: 

a. DSS Director, Karen Pritchard, is retiring in December 2018 after 28 years of service.    
Recruitment for a successor will begin soon.  

b. The Community Prosperity Program is still going well, and appreciation was extended to 
Partners for the continued support.  Associated with this community program, a 
transportation system has been implemented that runs through the county and ties in the 
west end into Shelby, with plans to extend into other areas of the county. 

c. There continues to be improvement utilizing Telemeds, with data showing a reduction with 
kids having to leave school or parents having to leave home for medications. 

4. Gaston County – Commissioner designee Joseph Ramey provided the following updates: 
a. Mr. Ramey announced the appointment of a new commissioner, Mr. Jack Brown, who 

replaces Mr. Don Grant. 
b. Gaston County Assistant County Manager Bryant Morehead has resigned to assume the 

County Manager position in Haywood County. 
c. The county’s Finance Director position is open, and recruitment will be underway.         

5. Iredell County – Commissioner Marvin Norman provided the following updates: 
a. The county is in the process of completing its communications center. 
b. A new jail facility is underway and will add 300 beds.   
c. The county held groundbreakings today on two new middle schools which totaled $50 million 

from a 2014 bond referendum.    
6. Lincoln County – Commissioner Anita McCall provided the following updates: 

a. Recently celebrated the grand opening of a new health department. 
b. New 911 Center in process to be developed on the same property as the new health 

department.  
7. Surry County – Commissioner Larry Phillips provided the following updates: 

a. As the Chairman to the State County Commissioners Association, Mr. Phillips reported that 
the association is working on its legislative goals for counties across North Carolina.  He noted 
that there were 250 proposed new goals submitted for consideration from 30 North Carolina 
counties.     

b. Commissioner Phillips commended Partners Regional Director Jeff Eads and noted that he is 
doing an excellent job with engaging with the county’s Children’s’ Center and the Opiate 
Response Task Force, and he is that constant face of Partners within the community.   

8. Yadkin County – Commissioner Frank Zachary provided the following updates: 
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a. Commissioner Zachary, Commissioner Chairman Kevin Austin and County Manager Lisa 
Hughes attended the County Manager and Partners Board members briefing that was hosted 
by Partners Staff on October 11, 2018 in Hickory.     

b. Commissioner Zachary also commended Jeff Eads for his active engagement within Yadkin 
County.       

B. Executive Dashboard Report – August 2018 – The August 2018 dashboard was included as part of the 
Board meeting agenda packet.  A summary report was included, and Mr. Eskelsen provided an 
overview.  He discussed the penetration rate and the 1915B&C Waiver and noted that Partners 
penetration rate is above the average for this type waiver, and Partners has done a great job of 
providing access to our members in Partners Medicaid Plan.  Mr. Eskelsen stated that a monthly 
penetration rate graft has been added to the dashboard.   He discussed the Ambulatory Follow Up and 
Julie Walker provided comments from a providers’ perspective, stating that Partners was actively 
engaged even prior to January 2018 by setting up team meetings between the hospitals, care 
coordinators and providers, which was so helpful to build and move the team forward.        

 
VII. FY18/19 Quality Management Plan & Program Description 

The Quality Management Plan & Program Description document was included as part of the board agenda 
packet.  Selenna Moss provided an overview of the information and stated that it does require Board approval.  
Following Ms. Moss’s overview, Chairperson Poteat asked for a motion to approve.  Maynard Taylor entered a 
motion and Ben Coggins seconded.  The motion carried unanimously.    
   

VIII. Update on Partners Governance Policies and Procedures 
Rhett Melton distributed a draft copy of the Board of Directors Governance Policy Manual stated that this 
document is the result of a Board action taken during its regular meeting on March 15, 2018 to pull all board 
related policies and procedures from Partners policy manual and develop its own Governance Policy Manual, 
since these policies relate only to the Board.  There was specific attention to the CEO Succession Plan related 
to the process for recruitment, should the need ever arise, as well as the Relationship between the Area Board 
and the CEO.  They were asked to consider Mr. Melton asked if it was the pleasure of the Board for Partners 
management to review the policies and provide suggestions.  No immediate action was requested; however, 
Board members were asked to review the policies included within the manual and submit suggested edits to 
Anita Lingafelt or Pam Poteat.  This topic of discussion will be brought back to the Board for review sometime 
after the first of the year, 2019.  Mr. Melton noted that Partners Bylaws should probably be reviewed for any 
potential updates, and Chairperson Poteat stated that she would work on forming a committee to lead that 
process.     

 
IX. Invitation to Partners’ Sponsored Legislative Breakfast 

Rhett Melton announced that Partners will be hosting Legislative Breakfasts in November to meet with 
Partners legislative delegates and discuss areas of focus that Partners would like to see on the legislative 
agenda for the upcoming Long Session.   These events will be held at each of Partners three locations and will 
begin at 8:00 a.m. – 9:30 a.m.  Partners Board members are encouraged to attend; invitations will be 
distributed soon with detailed information.     
 

X. Adjournment 
With there being no further discussion, Pam Poteat asked for a motion to adjourn.  At 7:40 p.m., Joseph Ramey 
entered a motion to adjourn.  Larry Phillips seconded, and the motion carried unanimously.   

 
Respectfully submitted, 
Anita Lingafelt, Clerk to the Board 


