
 

 

 
 

Partners BHM Board of Directors 
Regular Meeting Minutes 

November 15, 2018 - 6:00 PM 
 

The Partners Behavioral Health Management Board of Directors met at the Hickory, North Carolina, office for its 
regular monthly meeting. 

 
Board Member Attendance:                                                                P= present; A= absent 

Commissioner Susan Allen P Commissioner Anita McCall A 

Barbara Anderson P Wil Neumann – Vice Chair P 

Debra Cheek P Commissioner Marvin Norman P 

Ben Coggins P Russ Perkins – Treasurer P 

Daryl Cook P Commissioner Larry Phillips A 

Steve Epperson P Pam Poteat – Chair P 

Melinda Finger P Joseph Ramey P 

Jane Hinson A Commissioner Maynard Taylor A 

Commissioner Randall Isenhower P Julie Walker P 

Gayle Mitchell P Commissioner Frank Zachary P 

Linda McCrary P   

 
Partners Staff Present 

Rhett Melton CEO 

Niels Eskelsen Chief Business Officer 

Jane Harris Chief Clinical Officer 

Andrew Walsh Chief Legal Officer 

Selenna Moss Chief Compliance and Performance Officer 

Susan Lackey Chief Finance Officer 

Anita Lingafelt Clerk to the Board 

Kim Powell Executive Assistant 

 
Others Present 

Yvonne French DHHS Liaison 
 

I. Call to Order 
A. Chairperson Pam Poteat called the meeting to order at 6:00 p.m. A quorum was acknowledged.  Ms. 

Poteat welcomed new Board member, Daryl Cook, representing Cleveland County, and introductions 
ensued.    Ms. Poteat also noted that current board member Debra Alford is now Debra Cheek.   

 
II. Agenda Revisions – Pam Poteat 

A. There were no agenda revisions submitted.   
 

III. Citizen Recognition – Pam Poteat  
A. There were no citizens signed up to address the board.  

 



 

IV. Consent Agenda – Pam Poteat 
A. Previous Board Meeting Minutes for Approval 

The October 18, 2018, meeting minutes were included as part of the meeting agenda packet. Pam 
Poteat asked for a motion to approve. Joe Ramey entered a motion and Wil Neumann seconded. The 
floor was opened for discussion.  With there being no further discussion, the motion carried 
unanimously.  
 

V. Reports  
A. Finance Committee Report – Russ Perkins, Finance Committee Chairman 

1. Approval of Previous Meeting Minutes - Due to inclement weather, the September 13, 2018 meeting 
was canceled.  Included in the Board agenda packet was a statement of documentation regarding the 
meeting cancellation.  Mr. Perkins set forth the notification for Board approval.  Board Chair Pam 
Poteat called for a vote.  The motion carried unanimously.   

2. Financial Statements 
 The September 2018 financial statements were included as part of the Board meeting agenda packet.  

Susan Lackey provided an overview of the Balance Sheet related to Total Liability and MOE, as well as 
the Year-to-Date Income Statement.  Following Ms. Lackey’s overview, Mr. Perkins asked for additional 
clarification regarding the overpayment variance related to the Inpatient Service Expense on the Income 
Statement.  Niels Eskelsen stated that this is due to the retroactive payment made to Davis Hospital 
following a rate adjustment. Mr. Melton provided additional information on how the State sets the rates 
annually for LME/MCOs based on historical paid claims, and he discussed how the LME/MCOs and 
providers are impacted when the state cuts these rates.               

3. Budget Revision #3FY19 – The budget revision was included as part of the agenda packet.  Susan Lackey 
provided an overview of allocation letters #17 CTI, #20 TCLI Benefits Counseling, #21 Adventure House 
Grant, #24 IV Drug Use Services, #25 Medicaid Budget Surplus Distribution, #26 Children with Complex 
Needs, along with the FY19 Continuation Allocation adjustments.  Following the overview, Russ Perkins 
set forth the document for board approval.  Board Chair Pam Poteat called for a vote.  Joe Ramey 
entered a motion and Wil Neumann seconded.  The motion carried unanimously.  

 
B. CFAC Report – Gayle Mitchell reported that, due to the Veteran’s Day holiday, CFAC did not meet on its 

regularly scheduled meeting, but will meet instead on Monday, November 19, 2018.  For the upcoming 
meeting, guests will be Melissa Cline, Member Services Director and Lynne Grey, MHSU Clinical Director.  
Ms. Mitchell stated that CFAC has five of its members scheduled to attend the i2i Conference on Insight 
to Innovation occurring the first week in December.  She also noted that there will not be a CFAC meeting 
held in December.         

 
C. CEO Report - Rhett Melton  

1. Legislative Breakfast Meetings update – Mr. Melton provided an update on the recent Legislative 
Breakfast meetings held at Partners Hickory and Gastonia locations, at which time he shared with 
them information related to the legislative agenda Partners has set forth.  During tonight’s Board 
meeting, Mr. Melton shared that same presentation, and explained how the capitation rates are set, 
how the funding flow is monitored, he touched on Partners Medicaid Savings Reinvestment Plan, and 
he explained how funding cuts from the state adversely impact the LME/MCOs.     

2. Medicaid Savings Reinvestment Plan (MSRP) – In correlation with the legislative breakfast meeting 
presentation, Partners Medicaid Savings Reinvestment Plan was distributed to board members and 
Mr. Melton shared information related to the plan.  He discussed how the new formula that the state 
developed and passed through legislation affects our solvency plan and provided information related 
to the inequitable distribution of cuts by the state to the LME/MCOs.  He said some received a zero 
cut in funding while others received a substantial cut.  Related to the MSRP, Partners believes in the 
importance of having a comprehensive, board-approved reinvestment plan.   Niels Eskelsen reviewed 
the document and provided additional information related to the six categories where reinvestment 
items/projects could fall.  The plan identifies all funding associated with each project, which will put 
Partners in the mid-range at $39 million dollars and is a part of the $52 million already set aside by 
the Partners Board.  The goal is to ensure a stable environment in building a tailored plan 



 

infrastructure, and to protect our providers and consumers.  Mr. Melton reiterated that Partners is 
not seeking board approval for expenditures.  Board action tonight is to approve the concepts as laid 
out in Partners Medicaid Savings Reinvestment Plan.  Joe Ramey recapped the motion in that 
Partners is earmarking the funds identified in the Medicaid Savings Reinvestment Plan for future 
projects; there is still flexibility, and the board must approve expenditures.  Following that recap, Mr. 
Ramey entered a motion to approve the plan.  Marvin Norman seconded, and discussion ensued.  
Following thorough discussion amongst board members, Chairperson Pam Poteat called for a vote.  
The motion to approve Partners Medicaid Savings Reinvestment Plan carried unanimously.  

3. Partners Holiday Luncheon Invitation – Mr. Melton announced that Partners Annual Staff Holiday 
Luncheon will be held on Wednesday, December 19th at 11:00 a.m. at the Statesville Civic Center.  All 
board members are invited to attend.   

  
VI. Discussion Agenda 

A. County Commissioner Advisory Committee Updates – Pam Poteat 
The following commissioner updates were provided: 
1. Burke County – Due to the absence of Commissioner Maynard Taylor, no report was provided.  
2. Catawba County – Commissioner Randall Isenhower provided the following updates: 

a. Commissioner Isenhower attended the Association of County Commissioners Conference for 
the Legislative Committee Goals Committee meeting to discuss and prioritize the submitted 
goals.  He shared with Partners Board the following goals that were submitted from the 
Health and Human Services Committee: 

(i) Seek funding legislation to preserve the county role in BH, SS, Public Health providing 
emergency transportation and EMS 

(ii) Savings to transformation should reinvest in communities and programs and partnerships 
with counties 

(iii) Receive single-stream funding and increase state funding to ensure viability of behavioral 
health services and facilities at the state and local level, and structure appropriate county 
participation in behavioral health for local governments 

(iv) Support continued state funding of Medicaid and support legislation and state funding to 
close the Medicaid coverage gap and to seek increased funding for evidence based 
substance use disorder prevention treatment and recovery including Medication Assisted 
Therapy.   

Mr. Melton provided a follow up comment related to establishing the structure of appropriate 
county participation for our local governments, stating that Partners feels very strongly that having 
county leadership, specifically county commissioners, on our Board of Directors is great and we will 
continue to advocate for county leadership Board representation.   

3. Cleveland County – Commissioner Susan Allen provided the following updates: 
a. Commissioner Allen commented that, as a commissioner, she is a representation and an 

advocate for Partners, since Partners is embedded within the communities, and that 
commissioner involvement is needed to be able to go to the legislation and provide educated 
and knowledgeable advocacy on Partners’ behalf. 

b. Recruitment for an EMS Director and a DSS Director is currently underway. 
c. Initiatives are being considered that will assist with the unemployed and underemployed 

citizens within the county.  
d. Activities around the Prosperity Program continues.    

4. Gaston County – Commissioner designee Joseph Ramey provided the following updates: 
a. The county is gearing up to start a $12 million Public Safety Radio Project over the next 12-18 

months.  The county will switch over to the state’s VIPER System for most all public safety. 
b. Gaston County Jail is conducting a ‘jail infill’ which consists of converting unused space into 

bed space.        
5. Iredell County – Commissioner Marvin Norman provided the following updates: 

a. A Commissioners Fall Retreat is scheduled for November 16, 2018 to plan for the upcoming 
year.  Topics include Parks & Recreations, and Volunteer Fire Departments.  Commissioner 



 

Norman again commended Jeff Eads for his prompt attention to the needs of Iredell County 
citizens. 

6. Lincoln County – Due to the absence of Commissioner Anita McCall, no report was provided.  
7. Surry County – Due to the absence of Commissioner Larry Phillips, no report was provided.   
8. Yadkin County – Commissioner Frank Zachary provided the following updates: 

a. Recruitment for a Human Resource Director is currently underway. 
b. The county’s Agriculture Extension department is in the process of starting up an incubator 

kitchen which will assist with the local food trucks.    
c. The county received a grant for additional trails and disc golf course at the Lake Hampton 

Park.  
B. Executive Dashboard Report – September 2018 – The report was included as part of the Board meeting 

agenda packet.  A summary report was included, and Mr. Eskelsen provided an overview.  He stated 
that the information in these dashboard reports is discussed regularly on Partners executive level as 
well on the operational level.  He also discussed the B3 services funding, single- stream funding and 
supermeasures.  From a provider’s perspective, Julie Walker commended Partners for the diligence in 
appropriately managing Partners funds.      

C. Record Destruction – Speaking to the board as a Compliance Committee as a Whole, Selenna Moss 
reported that Partners is preparing to destroy old consumer record documents that have met the 
requirements of the North Carolina Retention Schedule for all LME/MCOs.  She distributed a blank 
Record Destruction Log template and explained that Partners currently has documents dating back to 
1971, and that documents dating up to 1994 are scheduled for destruction.        

D. 2018 Quality Assurance & Improvement Annual Program Evaluation – Selenna Moss distributed a copy 
of the 2018 Quality Assurance & Improvement Annual Program Evaluation presentation and provided 
an overview.  She noted that this annual evaluation and review is a compliance requirement and is for 
informational purposes only; Board action is not required.        

E. Approval of Partners 2nd Quarter Subset Policies and Procedures – Pam Poteat 
The following policies were uploaded to Partners’ Sharefile portal in October 2018 for Board members 
to access and review for approval.  They are presented tonight for Board action. 

a. 2nd Quarter Subset Annual Review 
i. Regulatory Compliance 

ii. Finance        
Pam Poteat asked for a motion to approve the policies as presented.  Frank Zachary entered a motion.   
Steve Epperson seconded, and the motion carried unanimously.   

 
VII. Adjournment 

With there being no further discussion, Pam Poteat asked for a motion to adjourn.  At 7:57 p.m., Wil Neumann 
entered a motion to adjourn.  Marvin Norman seconded, and the motion carried unanimously.   

 
Respectfully submitted, 
Anita Lingafelt, Clerk to the Board 


