
 

 

 
 

Partners BHM Board of Directors 
Regular Meeting Minutes 

February 15, 2018 - 6:00 PM 
 

The Partners Behavioral Health Management Board of Directors met at the Hickory, North Carolina office for its 
regular monthly meeting. 

 
Board Member Attendance:                                                                P= present; A= absent 

Commissioner Susan Allen P Wil Neumann P 

Barbara Anderson P Commissioner Marvin Norman P 

Ben Coggins P Russ Perkins P 

Steve Epperson P Commissioner Larry Phillips A 

Melinda Finger A Pam Poteat – Vice Chair P 

Bill Furches, Chair P Joseph Ramey P 

Jane Hinson P Commissioner Maynard Taylor P 

Commissioner Randall Isenhower P Kris Thompson, Treasurer P 

Gayle Mitchell P Julie Walker P 

Linda McCrary  P Commissioner Frank Zachary P 

 
Partners Staff Present 

Rhett Melton CEO 

Niels Eskelsen Chief Business Officer 

Peal Burris-Floyd Chief Government Relations Officer 

Jessica Pape Chief Human Resource Officer 

Michael Forrester Chief Clinical Officer 

Will Callison Chief Operating Officer 

Andrew Walsh Chief Legal Officer 

Susan Lackey Chief Financial Officer 

Allison Gosda Mental Health Substance Use Care Coordination Director 

Anita Lingafelt Clerk to the Board 

Jennifer Erwin Deputy Clerk to the Board 

 
Others Present 

Yvonne French DHHS Liaison 

 
I. Call to Order 

A. Chairman Bill Furches called the meeting to order at 6:00 p.m. A quorum was acknowledged. He 
introduced new staff member, Jennifer Erwin, who also serves as Deputy Clerk to the Board.  

 
II. Agenda Revisions – Bill Furches 

A. There were no agenda revisions.    
 
III. Citizen Recognition– Bill Furches 

A. There were no citizens to be recognized.  



 

 
IV. Consent Agenda 

A. Previous Board Meeting Minutes for Approval 
The November 16, 2017 meeting minutes were included as part of the meeting agenda packet. 
Chairman Bill Furches called for a motion to approve. Joseph Ramey entered a motion. Jane Hinson 
seconded and the motion carried unanimously. 

 
V. Reports 

A. Finance Committee Report – Kris Thompson, Finance Committee Chairman 
1. Approval of Previous Finance Committee Meeting Minutes 

The January 11, 2018, Finance Committee Meeting minutes were included as part of the Board 
meeting agenda packet.  On behalf of the committee, Kris Thompson set forth the minutes for 
Board approval. Chairman Bill Furches called for a vote.  With there being no discussion, the 
motion carried unanimously.  

2. Financial Statements 
The December 2017 Financial Statements were included as part of the meeting agenda packet.  
Susan Lackey provided an overview of the balance sheet income statements related to assets, 
liabilities, fund balance and MOE (Maintenance of Effort). 

3. Budget Revisions #5FY18 and #6FY18 
The budget revisions were included as part of the agenda packet. Kris Thompson presented the 
documents to the board for approval on behalf of the Finance Committee.  Chairman Bill Furches 
opened the floor for discussion. With there being no discussion, Chairman Furches called for a 
vote.  The motion carried unanimously. 

4. Board Resolution #2018-021518 
The resolution was included as part of the board meeting agenda packet.  On behalf of the 
Finance Committee, Chairman Kris Thompson presented to the Board for approval.  Susan Lackey 
provided an overview of the resolution that related to an intergovernmental transfer in 
accordance with SL2015-241, Section 12H.8.  Following the overview, Maynard Taylor entered a 
motion to approve and Joseph Ramey seconded.  Board Chair Bill Furches opened the floor for 
discussion. Russ Perkins asked for a brief explanation of where the funding will go. Susan Lackey 
explained that the funding will go to DMA, as is required by the LME/MCOs. With there being no 
further discussion, the motion carried unanimously.  

 
B. CFAC Report – Gayle Mitchell provided a summary from the last regular meeting on November 13, 

2017, as well as the most recent meeting on February 12, 2018.  Rhett Melton presented a 
legislative update at the November 2017 meeting. Pearl Burris-Floyd and Charity Bridges were the 
special guests at the February 2018 meeting. The January 2018 CFAC meeting was canceled due to 
inclement weather. 
 

Three CFAC members attended the recent NC Council conference at Pinehurst and four individuals 
representing CFAC attended the Childhood Trauma training at Cleveland Community College.   
 

Ms. Mitchell reported, sadly, that one of CFAC’s members, Deneane Kidd, recently lost her 13-year-
old son and her home in a fire.   

 
C. CEO Report - Rhett Melton 

1. North Carolina Council Conference in December 2017 – Mr. Melton announced that Partners was 
recognized and received an award for our work around the Cleveland County Poverty Project, and 
he stated that Partners continues to receive positive recognition on this effort. Mr. Melton was 
pleased to announce that Partners was well represented by our staff who presented on several 
topics and we have had very positive feedback from the conference attendees related to the 
quality of our presentations.   

2. State Updates – Mr. Melton provided information around the state’s discussion on the Bill related 
to Standard vs. Tailored Plans as they relate to behavioral health consumers. He discussed the 



 

timeframe associated with implementation, as well as the ramping up, RFP and bidding process.  
Mr. Melton reported that, after much discussion, legislation adjourned without deciding on either 
plan, and will reconvene on May 16, 2018.  During this adjournment period, Mr. Melton 
encouraged board members to reach out to their district delegates and share with them about 
where we are as an LME/MCO, what we would like to see happen with this Bill, and how Partners 
needs to maintain our local level community partnerships to ensure that we protect the services of 
our consumers.  Related talking points will be developed and available upon request.   

 
VI. Discussion Agenda 

A. County Commissioner Advisory Committee Updates – Bill Furches 
The following commissioner updates were provided: 
1. Burke County – Commissioner Maynard Taylor commended Tara Conrad, Partners Regional 

Director, on her work in keeping Burke County Commissioners updated on community activities 
and engagement.  Commissioner Taylor noted that recently, Ms. Conrad did an excellent job in 
presenting an impressive 6-month review to the commission that included pertinent data in an 
easy to follow and understandable format.   He stated that he also sits on the JCPC committee 
with Ms. Conrad.   
Commissioner Taylor reported that an all-day budget workshop will take place on February 23, 
2018.  

2. Catawba County – Commissioner Randall Isenhower expressed appreciation on the work Tara 
Conrad is doing in Catawba County and stated that the county is developing a long-term 
strategic plan and will look at health and safety around opioids. Tara Conrad will assist in this 
effort.   

3. Cleveland County – Commissioner Susan Allen reported that Partners has been very active in 
Cleveland County over the past couple of years.  She provided an overview of the collaboration 
between Partners and Cleveland County entities that resulted in the formation of Partnering for 
Community Prosperity, and she discussed other programs that are being examined and 
developed.  Commissioner Allen thanked Partners for stepping in and being a key player in these 
projects.      

4. Gaston County – Commissioner Designee Joseph Ramey discussed the DDAT Program and 
commented on the outstanding existing partnerships that Partners maintains, as well as for the 
Substance Abuse Collation. 

5. Iredell County - Commissioner Marvin Norman commended Jeff Eads in his work with Iredell 
County and the JCPC Board, as well as in different aspects on the education side. Jeff has been 
instrumental in coordinating a community forum coming up on March 12, 2018, with local law 
enforcement, the school system, the judicial system, the lawyers, and will discuss the opioid 
epidemic as well as suicide prevention.  Jane Hinson also acknowledged that Partners has been a 
part of sponsoring an upcoming Substance Use Educational Forum in Mooresville.  She noted 
that the Naloxone that was provided to Iredell County has been distributed to the schools and 
officials are being trained to administer.  

6. Lincoln County – No report.  
7. Surry County – No report.   
8. Yadkin County – Commissioner Frank Zachary extended his gratitude for Jeff Eads’ attendance 

at the Yadkin County Commissioner meetings and noted that Jeff is always available as a great 
resource.    

 
B. Executive Dashboard Report – September 2017 – The dashboard was included as part of the agenda 

packet, along with a dashboard summary. Niels Eskelsen asked if there were questions regarding the 
summary. Jane Hinson questioned the number of Medicaid Emergency Department visits for Davis 
Regional Hospital, which is in Iredell County. It was explained that this is due to population size.  
Commissioner Taylor asked what, if any, corrective actions have been taken regarding the overspent 
categories that included Targeted Services, Community Support and PRTFs to reduce these costs. 
Mr. Eskelsen explained that there are several factors for this and said that one is related to 



 

utilization associated to opioid use and longer lengths of stay. He noted that Partners monitors 
these trends carefully and staff is working collaboratively to reduce costs while at the same time 
ensure consumers are cared for. Joseph Ramey inquired about the MOE and Mr. Eskelsen provided 
explanation.    
 

C. Compliance Committee of the Board - Conflicts of Interest Disclosure/Attestation Process – Bill 
Furches 
Mr. Furches noted that Partners Board of Directors as a whole serves as Partners’ Regulatory 
Compliance Committee. He recently met with Partners Chief Performance & Compliance Officer, 
Selenna Moss, and Chief Legal Officer, Andrew Walsh, to discuss the annual compliance forms 
submitted by board members, which includes the Conflict of Interest document.  Upon submission 
to the Clerk to the Board, these completed documents are forwarded to Partners Compliance 
Department for review to determine if there are “any issues of sufficient magnitude to warrant 
further action by Partners BHM.” Mr. Walsh noted that in that discussion, no such issues were 
found. Chairman Furches stated that, should a conflict arise, the member should always recuse 
himself or herself from any discussion or vote. Mr. Walsh reiterated such an incident has not 
occurred to his knowledge, including consult with Mr. Furches and Ms. Moss; however, this is stated 
as a cautionary measure.  
 

D. Partners Department Highlight 
1. Mental Health Substance Use/Care Coordination – Allison Gosda, Director, presented an overview 

of MHSU/Care Coordination program and how it functions in relation to Partners communities, 
and she highlighted program and community accomplishments over the last year.     

  
E. Ratify e-vote held on 1/27/18 to Approve Partners 3rd Quarter Subset Annual Review Policies and 

Procedures – Bill Furches  
1. Information Technology (IT) 
2. MHSU Care Coordination 
3. IDD Care Coordination 

Due to the cancellation of Partners’ January 2018 Board Meeting, and to remain on schedule with the 
annual approval process of Partners’ policies and procedures, an electronic vote was cast by the board 
members on January 27, 2018. During this electronic vote, 17 board members cast a vote and all were in 
approval. Chairman Furches called for a motion to ratify this vote of approval. Joseph Ramey entered a 
motion to approve. Jane Hinson seconded and the motion carried unanimously. 
 

F. Partners Board of Directors January 18, 2018 Meeting Canceled Due to Inclement Weather – Bill 
Furches noted that the January meeting was canceled due to inclement weather; however, there was a 
brief teleconference held on that day for Partners to share updates in two areas of Partners 
operations. No Board action was needed nor taken during this brief conversation. The call was for 
informational purposes only.    

 
VII. Closed Session 

Wil Neumann moved to enter Closed Session at 7:18 p.m., pursuant to NC General Statutes, Section 143-
318.11(a)(1) to prevent disclosure of privileged or confidential information, including competitive healthcare 
information protected under GS 122C-126.1, or not considered a public record under Chapter 132, and (a)2 
to consult with our attorney.   Joseph Ramey seconded and the motion carried unanimously.  With the 
exception of CEO Rhett Melton, Chief Legal Officer Andrew Walsh, Clerk to the Board Anita Lingafelt, and 
Deputy Clerk to the Board Jennifer Erwin, all Partners staff members and our non-voting Board member 
were excused from the meeting. During Closed Session, no actions were taken.   
 
At 7:35 p.m., Wil Neumann moved to return to Open Session. Pam Poteat seconded and the motion carried 
unanimously.    

 



 

 
VIII. Open Session 

The Board entered into Open Session at 7:35 p.m. There was no additional discussion and no actions were 
taken.  
 

IX. Adjourn 
With there being no further business, Joseph Ramey motioned to adjourn and the motion carried 
unanimously and the meeting adjourned at 7:35 p.m. 

 
Respectfully submitted, 
Anita Lingafelt, Clerk to the Board 


