
 

 

 

 
 

Partners BHM Board of Directors 
Regular Meeting Minutes 

February 21, 2019 - 6:00 PM 
 

The Partners Behavioral Health Management Board of Directors met at the Hickory, North Carolina, office for its 
regular monthly meeting. 

 
Board Member Attendance:                                                                P= present; A= absent 

Commissioner Susan Allen A Gayle Mitchell P 

Barbara Anderson P Linda McCrary A 

Kitty Barnes P Commissioner Anita McCall P 

Debra Cheek P Wil Neumann – Vice Chair P 

Ben Coggins A Commissioner Marvin Norman P 

Daryl Cook P Russ Perkins – Treasurer P 

Steve Epperson P Pam Poteat – Chair P 

Melinda Finger A Joseph Ramey P 

Bill Goins P Commissioner Maynard Taylor P 

Jane Hinson A Commissioner Frank Zachary P 

Tim Lentz (non-voting) P   

 
Partners Staff Present 

Rhett Melton CEO 

Will Callison Chief Operations Officer 

Niels Eskelsen Chief Business Officer 

Jane Harris Chief Clinical Officer 

Andrew Walsh Chief Legal Officer 

Selenna Moss Chief Compliance and Performance Officer 

Pearl Burris Floyd Chief Government Affairs Officer 

Susan Lackey Chief Finance Officer 

Anita Lingafelt Clerk to the Board 

Kim Powell Executive Assistant 

 
Others Present 

Yvonne French DHHS Liaison 
 

I. Call to Order 
A. Chairperson Pam Poteat called the meeting to order at 6:00 p.m. A quorum was acknowledged.       
 

II. Agenda Revisions – Pam Poteat 
A. Pam Poteat entered a motion to add the following closed session motion: 

1. Pursuant to NC General Statute, Section 143-318.11, (a)(1) to prevent disclosure of privileged or 
confidential competitive healthcare information protected under GS 122C-126.1, or not considered a 



 

 

public record under Chapter 132.  Following the motion, Ms. Poteat called for a second.  Joseph Ramey 
seconded.  With there being no further discussion, the motion carried unanimously.  

 
III. Citizen Recognition – Pam Poteat  

A. There were no citizens in attendance.    
 

IV. Consent Agenda – Pam Poteat 
A. Previous Board Meeting Minutes for Approval 

The January 17, 2019, meeting minutes were included as part of the meeting agenda packet. Pam 
Poteat asked for a motion to approve. Joseph Ramey entered a motion and Gayle Mitchell seconded. 
The floor was opened for discussion.  With there being no further discussion, the motion carried 
unanimously.  
 

V. Reports  
A. Finance Committee Report – Russ Perkins, Finance Committee Chairman 

1. Approval of Previous Meeting Minutes – The January 10, 2019 meeting minutes were included in the 
board meeting agenda packet for approval.  Mr. Perkins set forth for Board approval.  Chairperson 
Pam Poteat called for a vote.  The motion carried unanimously.   

2. Budget Revision #5FY19 – The budget revision was included as part of the agenda packet, and Susan 
Lackey provided an overview of allocation letters #35 and #36.   Russ Perkins set forth for board 
approval.  Chairperson Pam Poteat called for a vote.  The motion carried unanimously.  

3. Financial Statements 
 The December 2018 financial statements were included as part of the Board meeting agenda packet.  

Susan Lackey provided an overview of the Balance Sheet and Year-to-Date Income Statements, including 
Medicaid and Non-Medicaid.                    

  
B. CFAC Report – Gayle Mitchell reported that CFAC met February 11, 2019 for a working meeting and 

discussed ways to embrace Rutherford county’s CFAC members.  The committee developed a list for a 
welcome package for Rutherford, as there is a CFAC Meet & Greet event scheduled on March 20, 2019 
and will be held at Isothermal College; Ben Coggins will facilitate.  Also, a statewide CFAC meeting 
sponsored by Sand Hills CFAC will be held in Greensboro, NC on April 1, 2019 from 8:30a– 5:00pm and 
Partners will have CFAC representation present.          

 
C. CEO Report - Rhett Melton  

1. EQR Score –  Mr. Melton provided follow up information from the previous meeting related to 
Partners’ External Quality Review (EQR) score and stated that after submission of information for 
reconsideration in several areas of our survey Partners felt were bringing our score down, the review 
team accepted our submissions and Partners’ overall score increased from 96 to a final score of 
ninety-eight.    

2. Rutherford County Update – The process continues to go very well. The Transition Plan is due to the 
Secretary by April 15, 2019.  Also required is the establishment of a Transition Committee to include 
representatives from Vaya and Partners, as well as consumers and providers.  A work group was 
previously formed by Rutherford’s county manager which was comprised of representatives from key 
areas of the community affiliated with behavioral health.  This workgroup was built upon to include a 
Vaya representative and the Transition Committee was established.  The committee continues to 
meet and work on the development and submission of the Transition Plan.  There has been positive 
acceptance from the community and an Open House event is scheduled in Rutherford County on 
March 7, 2019 at Isothermal College.  This event is open to the public and will showcase multiple 
information booths and will allow Partners to engage with the community.  Board members are 
cordially invited.    

3. Award of Standard Plans –  The Standard Plan contracts were awarded on February 4, 2019, with an 
implementation date of November 2019.  The legislation required there to be four statewide plans.  
Partners has been actively involved and built relationships with all the bidders of these plans prior 



 

 

to the awards.  In addition to the four state-wide plans, there was one regional bidder that was 
selected. The Centene Corporation was awarded two of the six regions.   

4. Vaya/Alliance/Trillium Coalition – Mr. Melton reported that there has been talks around Vaya, 
Alliance and Trillium forming a consortium; however, it was recently announced that Alliance has 
withdrawn from the coalition.   

5. State Auditor’s Report – Mr. Melton provided follow up information on two State Auditor’s reports 
that were recently emailed to Board members.  He stated that information in these reports is critical 
of the LMC/MCO system, although the report is not directed at the LME/MCOs specifically, but 
more at the Department and how it oversees and manages with LME/MCO function.  He spoke 
briefly about what the state’s accountability as outlined in the reports, and more in detail about the 
information related to the funding and how it works within the system.  There is a lot of work to be 
accomplished in educating our stakeholders in how the funding works through the system.  The 
State Auditor’s report is misleading and inaccurate, and we must work to publicize the right 
information.     

6. Partners’ Bylaws & Rutherford County - Rhett Melton addressed the Board regarding Partners 
bylaws, taking into consideration the Rutherford County transition, stating that the bylaws will 
require modification to include Rutherford.  Mr. Melton asked if it would be the pleasure of the 
Board, Partners will draft the language and then bring back to the next meeting for the Board’s 
consideration.  Ms. Poteat brought this before the Board and members agreed.  The draft bylaws 
will be presented at the next meeting for consideration.    

  
VI. Discussion Agenda 

A. County Commissioner Advisory Committee Updates – Prior to the commissioner updates, Pam Poteat 
stated that for this portion of the discussion agenda, reports should be behavioral health focused from 
each county.   
1. Burke County – Commissioner Maynard Taylor provided the following report: 

a. Tara Conrad presented an excellent activity report to the county. 
b. JCPC, as part of their programs, touches on mental health. 
c. Mental health clients are in much better hands than before we became Partners. 

2. Catawba County – Commissioner Kitty Barnes provided the following updates: 
a. In relation to the jail diversion process, Catawba County is in the process of adding a jail 

expansion, and once Burke County opens its new jail January 1, 2020, the joint confinement 
center will be non-existent.   

b. Catawba County has applied for a grant that will be very helpful with the court process.  There 
is a new District Attorney and a new Sherriff, and they are very anxious to see all this come 
together. Ideally, at the end of the spectrum when someone is released from jail, there will be 
a discharge plan, peer resources, and a plan of how to engage them in services. It has been 
identified that 25% of the arrests are directly related to drugs and 56% of that are felonies; 
however, the recidivism rate is at 42%. 

3. Cleveland County – In the absence of Commissioner Allen, no report was provided.    
4. Gaston County – Commissioner designee Joseph Ramey provided the following updates: 

a. Gaston County’s Department of Health and Human Services has a Star Program in the jail 
which works to treat pregnant women who are addicted to opioids, as well as treat the child.   

b. The county’s JCPC is having trouble getting Psychologists to take on the treatment of 
adolescence. 

c. Vendors submitting RFPs must address services around bullying as part of their proposal. 
d. Mr. Ramey touched on the Controlled Substance Coalition, the Take Back Program, and the 

Mental Health Response Team and CIT Trainings that are in collaboration with Partners.    
e. Gaston County is talking with the Charlotte Rescue Mission, which is a non-profit mission that 

works with substance abuse individuals, about bringing the same type service to Gaston. 
f. Work continues on the Family Justice Center; recently applied for the Drug Court grant. 
g. Partners is hosting a Domestic Violence training on March 12-13, 2019 at its New Hope Road 

location, and this training is open to all law enforcement, as well as others.  



 

 

5. Iredell County – Commissioner Marvin Norman provided the following updates: 
a. With the JCPC, Iredell County is actively working with the school system and conducting 

workshops to assist in any way due to the high number of suicides by some children as young 
as 10 years old.  They’ve had six child-related suicides, with four of those by hanging.        

6. Lincoln County –Commissioner Anita McCall provided the following updates: 
a. Lincoln County continues to work with key departments and from multiple angles to combat 

the mental health and opioid issues within the county. Although there is a lot of work left to 
be done, the county is making slow progression.  

7. Surry County – Commissioner Bill Goins provided the following report: 
a. The county’s Opioid Director will address commissioners at the next commission meeting to 

discuss ideas related to combating the opioid issues within the county.  Commissioner Goins 
serves on the JCPC, as well as the hospital’s board of trustees, and he is also an educator, so 
he views this issue from a different angle.   

8. Yadkin County – Commissioner Frank Zachary provided the following updates: 
a. Commissioner Zachary reported that the Chair of the commissioners is a member of the JCPC 

Board and he keeps the commissioners abreast of its activities.   
b. Last year, the commissioners enacted The Yadkin Guarantee, which is a pledge of scholarship 

funds for Yadkin County students to take curriculum in the manufacturing training at 
Yadkin/Surry Community College.  

Following the commissioner reports, Mr. Steve Epperson addressed the board and commended all 
the commissioners for the hard work and dedication to their communities.   
 

B. Executive Dashboard Report – December 2018 – The report was included as part of the Board meeting 
agenda packet.  Susan Lackey provided an overview of the penetration rate, grievances, ratios, 
Medicaid cost service, Supermeasures, as well as our Ambulatory Follow-ups.  Related to ambulatory 
follow-ups, there was a question regarding the methodology to measure the effectiveness of timely 
follow-up in preventing recidivism.  Partners Chief Clinical Officer, Jane Harris, stated that Partners has 
statistics and a comprehensive report is under development that can be shared at the next meeting.  
Tim Lentz stated that, from a provider’s perspective, Partners has been innovative in allowing the 
providers to do the best they can by eliminating as many restrictions possible related to that first 
engagement upon discharge.        
      

VII. Closed Session  
At 7:08 p.m., Steve Epperson moved to enter Closed Session pursuant to NC General Statute, Section 143-
318.11 (a)(6) to consider an individual personnel matter; (a)(1) to prevent disclosure of privileged or 
confidential competitive healthcare information protected under GS 122C-126.1, or not considered a public 
record under Chapter 132; Frank Zachary seconded, and the motion carried unanimously.  With exception of 
Rhett Melton, CEO; Pearl Burris-Floyd, Chief Governmental Affairs Officer; Jessica Pape, Chief Human 
Resources Officer; and Anita Lingafelt, Clerk to the Board, all remaining Partners staff members, guests and our 
non-voting board member were excused from the meeting.  Following a brief break, the meeting began at  
7:15 p.m.  During the meeting, there was discussion regarding Medicaid transformation.  At 7:40 p.m., Rhett 
Melton, Pearl Burris-Floyd and Anita Lingafelt were excused from the meeting.  The Board continued to discuss 
a personnel matter.         
 

VIII. Open Session  
At 8:06 p.m., Maynard Taylor entered a motion to go back into Open Session.  Marvin Norman seconded, and 
the motion carried unanimously.  No actions were taken and there was no further discussion.     
   

IX. Adjournment 
With there being no further discussion, Pam Poteat asked for a motion to adjourn.  At 8:07 p.m., Joseph Ramey 
entered a motion to adjourn.  Wil Neumann seconded, and the motion carried unanimously.   

 
Anita Lingafelt, Clerk to the Board 


