
 

 

 

 
 

Partners BHM Board of Directors 
Regular Meeting Minutes 
January 17, 2019 - 6:00 PM 

 

The Partners Behavioral Health Management Board of Directors met at the Hickory, North Carolina, office for its 
regular monthly meeting. 

 
Board Member Attendance:                                                                P= present; A= absent 

Commissioner Susan Allen P Gayle Mitchell P 

Barbara Anderson P Linda McCrary P 

Kitty Barnes P Commissioner Anita McCall P 

Debra Cheek P Wil Neumann – Vice Chair P 

Ben Coggins P Commissioner Marvin Norman P 

Daryl Cook P Russ Perkins – Treasurer P 

Steve Epperson P Pam Poteat – Chair P 

Melinda Finger P Joseph Ramey P 

Bill Goins P Commissioner Maynard Taylor P 

Jane Hinson A Commissioner Frank Zachary P 

Tim Lentz (non-voting) P   

 
Partners Staff Present 

Rhett Melton CEO 

Will Callison Chief Operations Officer 

Niels Eskelsen Chief Business Officer 

Jane Harris Chief Clinical Officer 

Andrew Walsh Chief Legal Officer 

Selenna Moss Chief Compliance and Performance Officer 

Pearl Burris Floyd Chief Government Affairs Officer 

Susan Lackey Chief Finance Officer 

Anita Lingafelt Clerk to the Board 

Kendall Mull Executive Assistant 

 
Others Present 

Yvonne French DHHS Liaison 
 

I. Call to Order 
A. Chairperson Pam Poteat called the meeting to order at 6:00 p.m. A quorum was acknowledged.  Ms. 

Poteat welcomed new Board members Bill Goins, representing Surry County; Kitty Barnes, representing 
Catawba County; and Tim Lentz, Provider Council President.   Ms. Poteat called for introductions.     

 
II. Agenda Revisions – Pam Poteat 

A. Ms. Poteat asked for a motion to add CliftonLarsonAllen Auditors FY19 to the meeting agenda.  Wil 
Neuman entered a motion.  Frank Zachary seconded, and the motion carried unanimously.   



 

 

 
III. Citizen Recognition – Pam Poteat  

A. Ms. Poteat recognized Mary K. Short & Katie, who addressed the board of directors about Rutherford 
County.  Ms. Poteat advised that if there were any questions to please forward them to Anita Lingafelt, 
Clerk to the Board.   

 
IV. Consent Agenda – Pam Poteat 

A. Previous Board Meeting Minutes for Approval 
The November 15, 2018, meeting minutes were included as part of the meeting agenda packet. Pam 
Poteat asked for a motion to approve. Steve Epperson entered a motion and Ben Coggins seconded. 
The floor was opened for discussion.  With there being no further discussion, the motion carried 
unanimously.  
 

V. Reports  
A. Finance Committee Report – Russ Perkins, Finance Committee Chairman 

1. Approval of Previous Meeting Minutes – The November 8, 2018 meeting minutes were included in 
the board meeting agenda packet for approval.  Mr. Perkins set forth for Board approval.  Barbara 
Anderson entered a motion to approve.  Marvin Norman seconded, and the motion carried 
unanimously.   

2. Financial Statements 
 The November 2018 financial statements were included as part of the Board meeting agenda packet.  

Susan Lackey provided a brief overview of the month ending November 30, 2018 Balance Sheet and 
Year-to-Date Income Statements.                 

3. Budget Revision #4FY19 – The budget revision was included as part of the agenda packet, and Susan 
Lackey provided an overview.  Ms. Lackey explained that this budget revision also includes fund balance 
for budget resolution 2019-11719 that will be presented tonight for Board approval.  Prior to approval 
of the budget revision, Mr. Perkins asked for review of Board Resolution #2019-11719.  Following the 
review and approval of the board resolution, Russ Perkins set forth Budget Revision #4FY19 for board 
approval.  Anita McCall entered a motion to approve.  Maynard Taylor seconded, and the motion 
carried unanimously.  

4. Board Resolution #2019-11719 – CaseNet Care Management System – The budget resolution was 
included as part of the board meeting agenda packet.  Niels Eskelsen provided an overview of the 
document describing the CaseNet system, and he noted that it is imperative for Partners to have a more 
robust care management system in place if we are going to function as a Tailored Plan.  The CaseNet 
system is complex and will not only cover Care Management, but also Utilization Management.  
Moreover, we are required under the Tailored Plan to have population analytics which includes 
analytical software.  Rhett Melton added that Partners performed an exhaustive due diligence process 
in selecting this system and is highly confident that the solution was selected that will be best for 
Partners and our members in which we serve.  Following the overview and board discussion, Russ 
Perkins stated that the resolution was approved by the Finance Committee after thorough discussion at 
its January 10, 2019 meeting, and recommends to the Board the adoption of resolution #2019-11719.   
Wil Neumann seconded this motion and the motion carried unanimously.    

5. Partners Final FY2018 Audit Report for Board approval – Mr. Perkins brought attention to the document 
that was included as part of the Board meeting agenda packet.  He noted that CliftonLarsonAllen 
presented the draft FY2018 audit document to the Board at its October 2018 meeting.  The draft is now 
finalized and is presented for Board approval.  Debra Cheek entered a motion to approve.  Wil Neumann 
seconded, and the motion carried unanimously.  

6. CliftonLarsonAllen - FY19 and FY20 Audit Process – At its January 10, 2019 meeting, Partners Finance 
Committee approved a 2-year contract with CliftonLarsonAllen to perform Partners auditing services for 
fiscal years 2019 and 2020.  This approval decision is now set before the Board for approval.  Frank 
Zachary entered a motion to approve.  Kitty Barnes seconded, and the motion carried unanimously.  

 



 

 

B. CFAC Report – Gayle Mitchell - CFAC met on Monday, November 19, 2018, which was a rescheduled 
meeting due to inclement weather that caused the previous meeting to be canceled.  Ms. Mitchell 
reported that Melissa Cline, Partners’ Member Services Director, provided information related to Access 
to Care.  Lynne Grey, Partners MHSU Care Coordination Director, also attended and discussion was held 
around how to improve consumers’ participation with timely ambulatory follow-up appointments. CFAC 
held its regularly scheduled meeting on Monday, January 14, 2019 and Partners’ Chief Operating Officer, 
Will Callison addressed the committee about the Rutherford County transition for our consumers.  Niels 
Eskelsen, Partners Chief Business Officer, also attended and spoke with the committee about the state’s 
Tailored Plan.  Ms. Mitchell also reported that, as part of the committee’s strategic plan, CFAC will have 
more of a presence within Partners catchment area.        

 
C. CEO Report - Rhett Melton  

1. Rutherford County Transition – Partners was notified by the state on December 28, 2018 that the 
Rutherford County transition from Vaya to Partners was approved.  A Transition Committee has been 
established to include representatives from Rutherford County, Vaya, and Partners, where there is a 
commitment to a smooth transition for all consumers, providers and stakeholders.   

2. Follow up from Partners Employee Holiday Luncheon held in December 2018 – Mr. Melton thanked 
all of Partners Board members who were able to participate in Partners Employee Luncheon in 
December, as we celebrated Partners’ and staff accomplishments throughout the past year.   
In recognizing these accomplishments, Mr. Melton also wanted to share with the Board, from a 
consumer’s perspective, success stories.  He shared several videos that tell the success stories of 
Partners consumers and the interactions with Partners staff members and he reiterated that Partners 
is dedicated to improving lives and strengthening communities.   

3. EQR (External Quality Review) Score –At the November board meeting, it was announced that 
Partners had been through our EQR process and we were awaiting our test scores.  Mr. Melton 
noted that Partners has always done very well on these scores and he shared previous year’s scores, 
which are 93 for 2016, and 95 for 2017.  He reported that Partners 2018 preliminary score is 96, and 
this number has the potential to increase as they work through the process to determine the final 
score.   

  
VI. Discussion Agenda 

A. County Commissioner Advisory Committee Updates – Pam Poteat 
The following commissioner updates were provided: 
1. Burke County – Commissioner Maynard Taylor provided the following report: 

a. The county’s budget process will begin on February 22, 2019. 
b. The county solicited for a grant to complete a water project on highway 18 South -Rhoney 

Road.   
c. Open House and Dedication of the new Mountainview Elementary School will be held on 

Tuesday, January 19th at 4:00 p.m.  
2. Catawba County – Commissioner Kitty Barnes provided the following updates: 

a. The county has just completed its property revaluation.  
b. An Emergency Services Study has been completed and, with county growth and additional 

housing developments taking place, the county is looking to add six additional paramedics 
this year.  

c. A new building has recently been completed at the community college – Workforce Solutions 
Center.  

d. Commissioner Barnes noted that the North Carolina Association of County Commissioners 
consistently endeavors to have top five goals for the legislature.  The one relating to Partners 
in the top five this year is “to support division of state resources to ensure county ability to 
provide essential public health, behavioral health and social services with specific 
consideration to the challenges of incarcerated persons, to continue county role in behavioral 
health government, and programs addressing substance abuse disorder throughout Medicaid 
transformation.”   



 

 

   
3. Cleveland County – Commissioner Susan Allen provided the following updates: 

a. Interviews are underway for the MIS Director, DSS Director, and Travel & Tourism Director 
positions.   

b. Marketing website titled Charlotte’s Backyard is up and running.  It is an innovative and 
creative site that received the Ava Digital Award, and it stimulates county growth and 
recognizes county employers to draw people to come live, work and play in Cleveland County.  

c. Cleveland County purchased the Red Cross building and renovations have begun.  Several 
county offices have relocated to this facility.  One office remains for the Red Cross to utilize 
and maintain a presence within the county.   

4. Gaston County – Commissioner designee Joseph Ramey provided the following updates: 
a. The Public Safety Radio System will switch over to the North Carolina VIPER System.   
b. The new Animal Shelter is scheduled to open in June 2019 
c. Property revaluations are underway.   
d. Sonic Automotive Call Center is anticipated to bring in approximately 500 jobs to the county. 
e. Several large housing development projects are proposed in the southern part of the county.  
f. Recruitment is underway for an Assistant County Manager. 
g. Collaborative work is underway to develop a Family Justice Center within the county.   

5. Iredell County – Commissioner Marvin Norman provided the following updates: 
a. The county had a good year with starting the Communications Center, started a jail addition, 

and work has begun on multiple schools.     
6. Lincoln County –Commissioner Anita McCall provided the following updates: 

a. Partners lobby is being expanded. 
b. Funding shortage for the county’s police protection is being addressed by the county 

manager. 
c. Lincoln County was represented at the recent NCACC; Commissioner McCall thanked 

Commissioner Kitty Barnes for recognizing the collaborative work regarding mental health 
and the opioid crisis.  Collaborative work amongst agencies within the county to address the 
opioid crisis continues.   

d. The county purchased a facility and is upfitting it to house the Senior Center. 
e.  Commissioner McCall shared information related to her participation on a recent call with 

the International Economic Development Commission. 
7. Surry County – Commissioner Bill Goins provided the following report: 

a. Several county departments have relocated into the old Lowes building; this includes the 
Board of Elections, Tax office, and the Agriculture Extension.  This building will also be utilized 
for community meetings. The remaining government offices have relocated to the old 
courthouse facility. 

b. The Landfill Expansion project is currently in the bidding process.   
c. The school system’s new Central Office has opened in Mt. Airy.    
d. The county’s Opioid Director presented to the Board of Commissioners at the last commission 

meeting. 
8. Yadkin County – Commissioner Frank Zachary provided the following updates: 

a. The 7th Annual Employee Dinner was held on December 21, 2018 where over 260 employees 
participated, and each received a honey baked ham.   

b. The county is set to begin construction on a new Sheriff’s Department.      
c. Additional office space for county departments is being evaluate for consideration.  
d. Yadkin Commission Chairman Kevin Austin has been appointed as President of the North 

Carolina Association of County Commissioners.  Yadkin’s Human Services Director, Kim Harrell 
has also been appointed to serve on the NCACC as DSS director.  

B. Executive Dashboard Report – November 2018 – Susan Lackey – The report was included as part of the 
Board meeting agenda packet.  A summary report was included, and Ms. Lackey provided an overview.  
She reviewed the penetration rate, grievances, the ratios, innovations supermeasure and ambulatory 
follow ups.     



 

 

      
C. Approval of Partners 3rd Quarter Subset Policies and Procedures – Pam Poteat 

A list of the 3rd quarter policy in procedure subset was included as part of the board agenda packet.  
Policies and procedures in the following categories were uploaded to Partners’ Sharefile portal in 
December 2018 for Board members to access and review and were presented for approval tonight.   

a. 3rd Quarter Subset Annual Review 
i. Information Technology (IT) 

ii. MHSU Care Coordination 
iii. IDD Care Coordination       

Pam Poteat asked for a motion to approve the policies as presented.  Maynard Taylor entered a 
motion.   Wil Neumann seconded, and the motion carried unanimously.   

 
VII. Closed Session  

At 7:26 p.m., Ben Coggins moved to enter Closed Session pursuant to NC General Statute, Section 143-318.11 
(a)(1) to prevent disclosure of privileged or confidential competitive healthcare information protected under 
GS 122C-126.1, or not considered a public record under Chapter 132; (a)(3) to consult with our attorney 
preserving privilege; (a)(4) to discuss matters relating to the location or expansion of industries or other 
businesses in the area served by Partners.  Joseph Ramey seconded, and the motion carried unanimously.  
With exception of Anita Lingafelt, Clerk to the Board, Rhett Melton, CEO, Will Callison, Chief Operating Officer 
and Andrew Walsh, Chief Legal Officer, all remaining Partners staff members, guests and our non-voting board 
member were excused from the meeting.  Following a brief break, the meeting began at 7:36 p.m.  During the 
meeting there was discussion regarding county realignment.    
 

VIII. Open Session  
At 8:09 p.m., Wil Neumann made a motion to enter back into Open Session.  Susan Allen seconded, and the 
motion carried unanimously.  No actions were taken and there was no further discussion.     
   

IX. Adjournment 
With there being no further discussion, Pam Poteat asked for a motion to adjourn.  At 8:10 p.m., Joseph Ramey 
entered a motion to adjourn.  Wil Neumann seconded, and the motion carried unanimously.   

 
Respectfully submitted, 
Anita Lingafelt, Clerk to the Board 


