
 

 

 

 
 

 
 
 
 
 

Partners BHM Board of Directors 
Regular Meeting Minutes 
March 21, 2019 - 6:00 PM 

 

The Partners Behavioral Health Management Board of Directors met at the Hickory, North Carolina, office for its 
regular monthly meeting. 

 
Board Member Attendance:                                                                P= present; A= absent 

Commissioner Susan Allen A Gayle Mitchell P 

Barbara Anderson P Linda McCrary A 

Kitty Barnes P Commissioner Anita McCall P 

Debra Cheek P Henry Morphis P 

Ben Coggins P Wil Neumann – Vice Chair P 

Daryl Cook P Commissioner Marvin Norman P 

Steve Epperson P Russ Perkins – Treasurer P 

Melinda Finger P Pam Poteat – Chair A 

Bill Goins P Joseph Ramey P 

Jane Hinson A Commissioner Maynard Taylor P 

Tim Lentz (non-voting) P Commissioner Frank Zachary P 

 
Partners Staff Present 

Rhett Melton CEO 

Will Callison Chief Operations Officer 

Niels Eskelsen Chief Business Officer 

Jane Harris Chief Clinical Officer 

Andrew Walsh Chief Legal Officer 

Selenna Moss Chief Compliance and Performance Officer 

Rachel Porter Chief Communications Officer 

Susan Lackey Chief Finance Officer 

Anita Lingafelt Clerk to the Board 

Kim Powell Executive Assistant 

 
Others Present 

Yvonne French DHHS Liaison 
 

I. Call to Order 
A. In the Chair’s absence, Vice Chair Wil Neumann called the meeting to order at 6:00 p.m. A quorum was 

acknowledged.   He introduced and welcomed new board member, Henry Morphis, representing Catawba 
County.   

 
II. Agenda Revisions – Wil Neumann 

1. There were no agenda revisions.  
 



 

 

III. Citizen Recognition – Wil Neumann  
A. There were no citizens in attendance.    

 
IV. Consent Agenda – Wil Neumann 

A. Previous Board Meeting Minutes for Approval 
The February 21, 2019, meeting minutes were included as part of the meeting agenda packet. Wil 
Neumann asked for a motion to approve. Bill Goins entered a motion and Joe Ramey seconded. The 
floor was opened for discussion.  With there being no further discussion, the motion carried 
unanimously.  
 

V. Reports  
A. Finance Committee Report – Russ Perkins, Finance Committee Chairman 

1. Approval of Previous Meeting Minutes – The February 14, 2019 meeting minutes were included in 
the board meeting agenda packet for approval.  Mr. Perkins set forth for Board approval.  Vice Chair 
Wil Neuman called for a vote.  The motion carried unanimously.    

2. Financial Statements 
 The January 2019 financial statements were included as part of the Board meeting agenda packet.  

Susan Lackey provided an overview of the Balance Sheet and Year-to-Date Income Statements, including 
Medicaid and Non-Medicaid, as well as the fund balance.                    

  
B. CFAC Report – Gayle Mitchell reported that CFAC met March 11, 2019.  Partners Integrated Care Project 

Manager, Jennifer Greene, shared information about NC Medicine mobile pharmacy events to occur in 
Iredell and Burke counties, and she provided an over of Social Determinants of Health.  CFAC voted in a 
new member, Vernon Teasley, representing substance use-Catawba County. On March 7, 2019, CFAC 
members participated in the Rutherford County Community Open House and welcoming event hosted by 
Partners.  CFAC hosted a Stronger Together event in Rutherfordton on March 20, 2019; Rhett Melton and 
Wil Neumann also attended and participated in the conversation.  Several CFAC members will attend the 
Statewide CFAC meeting on April 1, 2019 at which time Dave Richards will discuss the Standard and 
Tailored Plans.  The next regular CFAC meeting will be held Monday, April 2, 2019.             

 
C. CEO Report - Rhett Melton  

1. Standard Plan/Tailored Plan update – Mr. Melton reported that the entities who were not awarded a 
Standard Plan have executed an administrative appeal process, which was expected, and could 
potentially delay the go-live date.  Ben Coggins asked what the financial impact on Partners will be 
when we move to the Standard Plan.  Mr. Melton stated there is still uncertainty and he provided 
several scenarios of how it could go.  Joseph Ramey asked if there was a contingency plan to address 
the potential implementation delay, should this occur due to the appeal process.  Mr. Melton stated 
that he believes all would continue as is until it is resolved, should it go that direction.  Mr. Melton 
stated that there has been minimal change in the Tailored Plan process, noting that Partners is in 
communications with the state regarding the Care Coordination/Care Management piece, which 
Partners is advocating remains with us.   

2. North Carolina County Commissioner Association – Commissioner Appointment to LME/MCO 
Taskforce – In response to a letter received from the NCACC executive director, Mr. Melton stated 
that Partners board member Commissioner Frank Zachary has been appointed to the state’s 
LME/MCO workgroup to represent Partners in the workgroup’s development of recommendations 
for the Tailored Plan regions, which are due to NCDHHS by June 1, 2019.    

3. Legislative Meetings – Mr. Melton met on March 20th with Partners legislative delegation.  There was 
good conversation, and he was able to discuss the funding cuts the state has imposed on Partners 
over the last five years, which has resulted in a loss of more than $55 million dollars.  He noted how 
these funds could have been used to fight our local opioid epidemic or develop more crisis services 
for our communities.  Partners continues to share our reinvestment plan with state delegates and 
remains transparent in our fund management.  



 

 

4. Development Process of Partners FY19-20 Strategic Plan – Partners leadership is in the process of 
developing the new fiscal year strategic plan, and this year we are using the logo ‘Best is Standard.’  
We will build on some of the categories in our current plan, and incorporate work around 
transitioning to the Tailored Plan.  The FY19/20 Strategic Plan will be presented at the May board 
meeting.     

  
VI. Discussion Agenda 

A. County Commissioner Advisory Committee – Behavioral Health Focused Updates   
1. Burke County – Commissioner Maynard Taylor provided the following report: 

a. JCPC program – Burke County has nine different entities that make up the JCPC.  The JCPC has 
served 64% (133 of 20) of the projected clients for the year, and 87% (116 of the 133) of the 
clients served were referred by juvenile court.   

b. Commissioner Taylor participated in the Meals on Wheels program and he commented that 
this program is not only beneficial in supplying food, but also the fellowship and genuine 
caring that goes into the program is a blessing.  

2. Catawba County – Commissioner Kitty Barnes provided the following updates: 
a. Catawba County received a Technical Support grant from Arnold Adventures to work with the 

pre-trial system. They also work with Mecklenburg County and will provide direction on how 
to assimilate data that can be used in developing analysis reports regarding the jail and pre-
trail diversion issues, as well as develop a release plan to fill in gaps that exists with jails in 
general.     

3. Cleveland County – In the absence of Commissioner Susan Allen, no report was provided.    
4. Gaston County – Commissioner designee Joseph Ramey – There was no behavioral health update.  
5. Iredell County – Commissioner Marvin Norman provided the following updates: 

a. A large concern continues to be the teenage attempted suicide rate, with nine occurrences 
within the past two years among teens ranging from age 13-17, and seven resulting in death.  
The county is working collaboratively with JCPC, Partners, and the school system to provide 
programs to address this dire concern, as was done in the past.          

6. Lincoln County –Commissioner Anita McCall provided the following updates: 
a. Work on the opioid crisis continues, with plans for collaboration with Catawba County and 

other community county stakeholders to build community relationships to work together to 
combat the opioid epidemic. 

b. Representative Patrick McHenry recently participated with the county in the distribution of 
company milestone awards.  

c. Commissioner McCall recently attended a NACO class titled ‘Reimaging County Behavioral 
Health and Crisis Response systems and Policies’, which was very informative.    

7. Surry County – Commissioner Bill Goins provided the following report: 
a. The county’s Opioid Director is filing for a grant for a drug court to alleviate some of the 

pressure on the jail.  A pre-trial release program has been approved and is now operational. 
There continues to be discussion on building a new jail.  

b. Commissioner Goins was contacted recently by a family who was upset with a Partners 
process; however, he reports that the issue has been resolved successfully and he advised the 
individual to follow the proper protocol for any future issues with Partners.     

c. Yadkin County – Commissioner Frank Zachary - There was no behavioral health update.     
 

B. Executive Dashboard Report – January 2019 – The report was included as part of the Board meeting 
agenda packet.  Susan Lackey provided an overview of the penetration rate, grievances, current ratios, 
defensive interval, and service expense, as well as our ambulatory follow-ups, innovations integrated 
care super-measure, and TCLI (Transition to Community Living) super-measure.      

C. Revision of Partners Bylaws - Following up on the Board’s request from the last meeting for Partners to 
modify Partners bylaws to incorporate Rutherford County, Drew Walsh distributed a draft version of 
the revised bylaws for the Board’s review.  The document included acknowledgment of Rutherford 
County as a part of Partners catchment area, as well as adjustments for a seat on Partners Board.  In 



 

 

addition to minor grammatical edits, the document also omits the board seat calculation based on 
proportional population.  There was discussion around this omission and Mr. Walsh noted that it is at 
the pleasure of the Board to keep this information in the bylaws.  After the overview, Wil Neumann 
asked if members wanted to vote on the document at this meeting, or let it stand until the next 
meeting to allow time for further review.  Maynard Taylor moved to approve the document.  Marvin 
Norman seconded the motion.  Mr. Neumann opened the floor for additional discussion.  Mr. Perkins 
stated that the bylaws should include a mechanism of Board seat calculation and distribution.  With 
the original motion being to approve the bylaws as submitted, Mr. Russ Perkins requested to have the 
original motion amended to include an examination of seat distribution every 10 years to coincide with 
the Census. Before the vote on the amendment, Mr. Neuman stated there was a motion and a second 
on the floor for the main motion, and he called for a vote.  The main motion carried unanimously.  Mr. 
Perkins entered a motion to amend the original motion to include an examination of seat distribution 
every 10 years to coincide with the Census.  Steve Epperson seconded the amended motion, and the 
motion carried unanimously.  The bylaws will be updated as requested and submitted to the Board at 
the April 18, 2019 meeting for approval.  
      

VII. Closed Session  
At 7:02 p.m., Joseph Ramey moved to enter Closed Session pursuant to NC General Statute, Section 143-
318.11 (a)(6) to consider an individual personnel matter.  Kitty Barnes seconded, and the motion carried 
unanimously.  With exception of Jessica Pape, Chief Human Resources Officer, all remaining Partners staff 
members, guests and our non-voting board member were excused from the meeting.  During the closed 
session, board members discussed LME/MCO CEO salary ranges.          
 

VIII. Open Session  
At 8:00 p.m., Joseph Ramey entered a motion to go back into Open Session.  Ben Coggins seconded, and the 
motion carried unanimously.  Steve Epperson entered a motion to increase the CEO salary to $291,700, 
effective April 1, 2019.  Frank Zachary seconded, and the motion carried 15-2.      
   

IX. Adjournment 
With there being no further discussion, Wil Neumann asked for a motion to adjourn.  At 8:03 p.m., Maynard 
Taylor entered a motion.  Ben Coggins seconded, and the motion carried unanimously.   

 
 
 

Respectfully submitted, 
 
Anita Lingafelt, Clerk to the Board 


