
 

 

 

 
 

Partners BHM Board of Directors 
Regular Meeting Minutes 
April 18, 2019 - 6:00 PM 

 

The Partners Behavioral Health Management Board of Directors met at the Hickory, North Carolina, office for its 
regular monthly meeting. 

 
Board Member Attendance:                                                                P= present; A= absent 

Commissioner Susan Allen A Gayle Mitchell P 

Barbara Anderson P Linda McCrary P 

Kitty Barnes P Commissioner Anita McCall P 

Debra Cheek A Henry Morphis A 

Ben Coggins P Wil Neumann – Vice Chair P 

Daryl Cook P Commissioner Marvin Norman A 

Steve Epperson P Russ Perkins – Treasurer A 

Melinda Finger A Pam Poteat – Chair P 

Bill Goins A Joseph Ramey P 

Jane Hinson A Commissioner Maynard Taylor P 

Tim Lentz (non-voting) P Commissioner Frank Zachary P 

 
Partners Staff Present 

Rhett Melton CEO 

Niels Eskelsen Chief Business Officer 

Jane Harris Chief Clinical Officer 

Andrew Walsh Chief Legal Officer 

Selenna Moss Chief Compliance and Performance Officer 

Rachel Porter Chief Communications Officer 

Anita Lingafelt Clerk to the Board 

Kim Powell Executive Assistant 

 
Others Present 

Yvonne French DHHS Liaison 

 
I. Call to Order 

A. Chairwoman Pam Poteat called the meeting to order at 6:00 p.m. A quorum was acknowledged.      
 

II. Agenda Revisions – Pam Poteat 
A. There were no agenda revisions.  

 
III. Citizen Recognition – Pam Poteat  

A. There were no citizens in attendance.    
 

 



 

 

IV. Consent Agenda – Pam Poteat 
A. Previous Board Meeting Minutes for Approval 

The March 21, 2019, meeting minutes were included as part of the meeting agenda packet. Pam Poteat 
asked for a motion to approve. Joe Ramey entered a motion and Barbara Anderson seconded. The floor 
was opened for discussion.  With there being no further discussion, the motion carried unanimously.  
 

V. Reports  
A. Finance Committee Report – In the absence of Russ Perkins, Steve Epperson provided the report. 

1. Approval of Previous Meeting Minutes – The March 14, 2019 meeting minutes were included in the 
board meeting agenda packet for approval.  Mr. Epperson set forth for Board approval.  Pam Poteat 
called for a vote.  The motion carried unanimously.    

2. Finance Resolution #2019-0418 – The resolution was included as part of the board agenda packet and 
was forwarded to board members for review prior to the meeting.  Niels Eskelsen provided an 
overview of the document, noting that it was reviewed by the Board Finance Committee at its regularly 
scheduled meeting on April 11, 2019.  Following Mr. Eskelsen’s overview, discussion ensued as to 
whether this was Medicaid funding or state dollars.  It was explained that this is Medicaid.  Following 
the discussion, Steve Epperson set forth Finance Resolution 2019-0418 for consideration of board 
approval.  Pam Poteat called for a vote.  With there being no further discussion, the motion carried 
unanimously.   

3. Budget Revision #6FY19 – Mr. Eskelsen provided an overview of the budget revision, which included 3-
way hospital funding, Letter #37 Short Term Group Home Assistance, as well as the Fund Balance 
Revenue associated with the above-mentioned resolution #2019-0418.  Steve Epperson set forth the 
document for board approval.  Pam Poteat called for a vote and the motion carried unanimously.  

4. Financial Statements 
 The February 2019 financial statements were included as part of the Board meeting agenda packet.  

Niels Eskelsen provided an overview and discussed in depth the Medicaid Loss Ratio.  There was also 
discussion around the Innovations funds, rate setting and claims lag.       

5. Expression of Appreciation – Following the finance report, Niels Eskelsen acknowledged Mr. Steve 
Epperson for his service on Partners Finance Committee, and he expressed his appreciation for his 
commitment and dedication.                 

  
B. CFAC Report – Gayle Mitchell reported that CFAC met April 8, 2019.  Partners Consumer Relations 

Director, Kim Maguire, attended the meeting, as well as two Rutherford County residents interested in 
becoming a member of Partners CFAC.  During the meeting the committee discussed modifying the CFAC 
By-Laws to incorporate Rutherford County representation.               

 
C. CEO Report - Rhett Melton  

1. Health Plans– Mr. Melton provided an update on information provided at the previous board 
meeting regarding the intention of unselected plans to appeal the decision.  That process is complete 
and there were no changes in the original decision.   The next process would be for them to appeal to 
the Office of Administrative Hearings, and this process has begun.  We will continue to provide 
updates as this develops.    

2. Rate Setting Process – Mr. Melton reported that Partners has met with the State to discuss rate 
setting for the new fiscal year.  The meeting went well, and he feels Partners will receive a fair rate 
offer.           

3. Legislative Update and Funding Cuts – Mr. Melton stated that it appears we are facing another 
budget cut this year.  He noted that Partners’ lobbyists are working aggressively to stop these cuts, or 
at least make the cuts fair across the MCOs.  

4. Rutherford County Update– The Rutherford County transition is going well.  There continues to be 
positive engagement with the county and its stakeholders, and other counties are noticing and 
asking questions.  The State has a team that will soon begin to conduct readiness by-weekly calls 
with Partners’ Rutherford Transition Leads.      

  



 

 

VI. Discussion Agenda 
A. County Commissioner Advisory Committee – Behavioral Health Focused Updates   

1. Burke County – Commissioner Maynard Taylor provided the following report: 
a. JCPC – Burke County has applied for available state funds for children between the age of 17-

18 years old.     
b. Commissioner Taylor toured the new Broughton Hospital, which is now open and at 30% 

above its projection.  The hospital added 30 new staff and would like to add more, but 
funding is limited.  Transition of patients is scheduled for September.    

2. Catawba County – Commissioner Kitty Barnes provided the following report: 
a. Work continues on the jail diversion and working with all parts of the court system.   
b. Commissioner Barnes has been appointed to the North Carolina Association of County 

Commissioners LME/MCO Committee, and she and Commissioner Frank Zachary recently 
attended a briefing with Dave Richard from DHHS regarding Medicaid Transformation.  There 
were social services representatives in attendance and there was tension regarding 
conversation over the IT programs currently used by social services departments.    

3. Cleveland County – In the absence of Commissioner Susan Allen, Daryl Cook provided the 
following report: 
a. Cleveland County recently received its 5th Marketing Award for Charlotte’s Backyard, which is 

a marketing campaign encouraging people to come and live, play and have fun in Cleveland 
County.   

b. Commissioners recently approved an incentive agreement for economic development called 
Project Choice that will bring new industry and approximately 400 new jobs to Cleveland 
County.  

c. There is discussion about a potential feasibility study to build a new courthouse.    
4. Gaston County – Commissioner designee Joseph Ramey provided the following report: 

a. Gaston County is in the process of receiving a grant to start a Family Justice Center, which 
will be located in the downtown area.   

5. Iredell County – In the absence of Commissioner Marvin Norman, no report was provided.           
6. Lincoln County –Commissioner Anita McCall provided the following report: 

a. The commission continues to promote Partners and teach the community about Partners’ 
services.   

b. A new Senior Center is under construction, with a new courthouse to follow.       
7. Surry County – In the absence of Commissioner Bill Goins, no report was provided.    
8. Yadkin County – Commissioner Frank Zachary provided the following report: 

a. Commissioner Zachary followed up from Commissioner Barnes’ report related to the 
attendance at the North Carolina Association of County Commissioners LME/MCO Committee 
meeting, and stated that it was very enlightening regarding Medicaid Transformation.       

 
B. Executive Dashboard Report – February 2019 – The report was included as part of the Board meeting 

agenda packet.  Niels Eskelsen provided an overview and the floor was opened for discussion.  There 
was no additional discussion.       

C. Partners Revised Bylaws – Drew Walsh – Partners draft By-Laws were submitted to and approved by 
the Board at its March 21, 2019 meeting, with the instruction to reinsert the omitted language 
regarding examination of seat distribution every 10 years to coincide with the Census.  With this 
correction noted, Pam Poteat asked for a motion to approve the revised By-Laws.  Joseph Ramey 
entered a motion.  Maynard Taylor seconded, and the motion carried unanimously.  The noted 
correction will be made to the By-Laws prior to distribution.  

D. Handling Dispute Inquiries Presentation – Drew Walsh provided to the Board a Power Point 
presentation regarding Partners process for handling dispute inquiries.  

E. CEO Annual Evaluation Process – Pam Poteat announced that it is time for the annual CEO evaluation 
process to begin.  She distributed the process outline with the timetable and stated that the evaluation 
will be conducted through Survey Monkey.  Ms. Poteat encouraged all board members to complete 
the survey, and she advised board members that Jessica Pape will be available for guidance through 



 

 

the process.  Along with this, Mr. Melton distributed to the Board the list of Partners’ annual 
accomplishments and he provided an overview of the list, noting that his one accomplishment started 
with ‘continue to build and maintain the best Executive Leadership Team in the state”, and the rest is 
that team’s accomplishment.   

F. Approval of Partners Policies and Procedures – 4th Quarter Subset Annual Review– Pam Poteat stated 
that the following policies were provided to the board for review, and are being presented tonight for 
approval.   

1. Provider Network 
2. Access to Care 
3. Utilization Management 

Maynard Taylor entered a motion to approve.  Ben Coggins seconded and the motion carried 
unanimously.  

G. Amendment to April 18, 2019 Partners Board Meeting Agenda Packet – It was brought to the attention of 
the Board that a document was included in the financial report section of tonight’s board meeting agenda 
packet that included bank account information.  It was advised by Partners’ legal counsel to amend the 
agenda packet to redact, remove and destroy the document with the bank account information, just out 
of the abundance of caution.  Pam Poteat called for a motion.  Steve Epperson entered a motion.  Frank 
Zachary seconded and the motion carried unanimously.  Anita Lingafelt will contact absent board 
members and advise of this action.  A redacted version of the document is available upon request.   
 

VII. Adjournment 
With there being no further discussion, Pam Poteat asked for a motion to adjourn.  At 8:00 p.m., Joseph Ramey 
entered a motion.  Maynard Taylor seconded, and the motion carried unanimously.   

 
 
 

Respectfully submitted, 
 
Anita Lingafelt, Clerk to the Board 


