
 

 

 

 
 

Partners BHM Board of Directors 
Regular Meeting Minutes 

May 16, 2019 - 6:00 PM 
 

The Partners Behavioral Health Management Board of Directors met at the Hickory, North Carolina, office for its 
regular monthly meeting. 

 
Board Member Attendance:                                                                P= present; A= absent 

Commissioner Susan Allen A   Gayle Mitchell P 

Barbara Anderson P Commissioner Anita McCall P 

Commissioner Kitty Barnes P Henry Morphis P 

Debra Cheek P Wil Neumann – Vice Chair 
\ 

P 

Ben Coggins P Commissioner Marvin Norman P 

Daryl Cook P Russ Perkins – Treasurer P 

Steve Epperson P Pam Poteat – Chair P 

Bill Goins P Joseph Ramey P 

Jane Hinson P Commissioner Maynard Taylor A 

Tim Lentz (non-voting) P Commissioner Frank Zachary P 

Linda McCrary P   

 
Partners Staff Present 

Rhett Melton CEO 

Will Callison Chief Operating Officer 

Niels Eskelsen Chief Business Officer 

Jane Harris Chief Clinical Officer 

Pearl Burris-Floyd Chief Government Affairs Officer 

Susan Lackey   Chief Financial Officer 

Selenna Moss Chief Compliance and Performance Officer 

Jessica Pape Chief Organizational Development Officer 

Andrew Walsh Chief Legal Officer 

Anita Lingafelt Clerk to the Board 

Kim Powell Executive Assistant 

 
Others Present 

Yvonne French DHHS Liaison 
 

I. Call to Order 
A. Chairwoman Pam Poteat called the meeting to order at 6:00 p.m. A quorum was acknowledged.      
 

II. Agenda Revisions – Pam Poteat 
A. Nominations for Partners Board FY 19/20 Slate of Officers (Item 6C) 

Chairperson Pam Poteat asked for a motion to approve the agenda revision. Steve Epperson entered a 
motion to approve. Joe Ramey seconded, and the motion carried unanimously. 



 

 

   
 

III. Citizen Recognition – Pam Poteat  
A. There were no citizens in attendance.   

 
IV. Consent Agenda – Pam Poteat 

A. Previous Board Meeting Minutes for Approval 
The April 18, 2019, meeting minutes were included as part of the meeting agenda packet. Pam Poteat 
asked for a motion to approve. Joe Ramey entered a motion and Barbara Anderson seconded. The floor 
was opened for discussion.  With there being no discussion, the motion carried unanimously.  
 

V. Reports  
A. Finance Committee Report – Russ Perkins, Finance Committee Chairman 

1. Approval of Previous Meeting Minutes – April 11, 2019 meeting minutes were included in the Board 
meeting agenda packet for approval.  Mr. Perkins set forth for Board approval.  Pam Poteat called for 
a vote.  The motion carried unanimously.    

2. Budget Revision #7 FY19 – Susan Lackey provided an overview of the budget revision, which included 
Transitions to Community Living (TCLI) Emergency Funding, Letter #41. Russ Perkins set forth the 
document for Board approval.  Pam Poteat called for a vote and the motion carried unanimously.  

3. Financial Statements – March 2019 financial statements were included as part of the Board meeting 
agenda packet.  Ms. Lackey provided an overview of the Balance Sheet and Year-to-Date Income 
Statements, including Medicaid and non-Medicaid.        

4. Partners Proposed FY19/20 Budget Overview – A copy of the FY19/20 proposed budget was distributed. 
Niels Eskelsen and Susan Lackey provided an overview to the Board. Ms. Lackey noted that the 
information was reviewed in detail by Partners Finance Committee at its regular meeting on May 9, 
2019. Following the overview, and in accordance with General Statute 159-11, Chairperson Pam Poteat 
asked for a motion to display the proposed FY19/20 Budget for public review according to the statutory 
timeframe. Russ Perkins entered a motion and the motion carried unanimously.  The document will be 
displayed in the office of Partners’ Clerk to the Board, as well as posted on Partners’ external website.  
Legal notices will be placed in media outlets in each county of Partners’ catchment area.  An opportunity 
for public comment will be provided at Partners Board of Directors regularly scheduled meeting on June 
20, 2019. 

   
B. CFAC Report – Gayle Mitchell reported that CFAC met on May 13, 2019.  Partners CFAC liaison, Shirley 

Moore, provided information she learned at the recent NC TIDE conference regarding the Tailored and 
Standard plans. During the committee meeting, CFAC voted for changes in the Bylaws which will take 
effect July 1, 2019, to accommodate the addition of Rutherford County. The CFAC Nominating Committee 
presented the slate of officers to be voted on at the next CFAC meeting scheduled for June 10, 2019.              

 
C. CEO Report - Rhett Melton  

1. Legislative Update and Funding Cuts – Mr. Melton reported that the Senate is currently debating the 
budget bill, while the House has completed theirs. Estimated budget cuts of $3.9 million have been 
built into Partners budget, and if this holds true, $60 million will have been taken back from Partners 
over the last four (4) years. It is expected that the Senate will come out with a higher number, which 
Partners lobbyists will be aggressively opposing. Mr. Melton discussed Partners operating budget, 
Medicaid Savings Reinvestment Plan, and the cost of transitioning to a Tailored plan. Partners 
operating budget comes from the rates set by Mercer, the actuary contracted by DHHS. He feels the 
negotiations with DHHS have been successful and the rates given to Partners are fair.  Regarding the 
plans, Mr. Melton asked if Commissioner Barnes or Commissioner Zachary, who are part of the NC 
County Commissioners Association’s Task Force, would like to comment.  
- Commissioner Barnes stated the Task Force has had three (3) meetings and the Association will 

be recommending to the Secretary that the existing seven (7) LME/MCOs remain as they are. 
Discussions at the meetings have focused on ensuring that the LME/MCOs are strong enough to 



 

 

compete with private insurance companies. There has been concern that state staff have not 
been able to answer questions regarding the Standard and Tailored plans. Case management also 
remains a big question. There has been much discussion regarding foster children and the issues 
that surround them related to adoption from one county and moving to another county. 
Commissioner Barnes reported there will be a recommendation that foster children should be 
considered for Tailored plans. She reported that the DSS director from Yadkin County, who is the 
President of the NCACDSS (North Carolina Association of County Directors of Social Services), was 
very persistent and cognizant of the many issues that continue to arise involving social services. 
Commissioner Barnes stated to the Board that she is proud of the work of the Commissioners 
Association and is pleased to serve as a member.   

Mr. Melton thanked both Commissioner Barnes and Commissioner Zachary for their hard work. He 
discussed the ‘Raise Your Hand’ term being used by the state-which means consumers who go 
through the algorithm and get bumped into the Standard plan, will be required to ‘raise their hand’ 
and state that they want to be moved to the Tailored plan. Mr. Melton expressed concern that the 
severe persistent mentally ill adults and others will not be able to navigate this process.  

2. Partners Strategic Plan for FY20 – Mr. Melton gave an overview of the six (6) Strategic Plan goals for 
FY20, which are: 1) Tailored Plan Infrastructure Development, 2) Value Based Contracting, 3) Social 
Determinants of Health, 4) Member Engagement, 5) Workforce Development, 6) Member Outcomes. 

 
VI. Discussion Agenda 

A. County Commissioner Advisory Committee – Behavioral Health Focused Updates   
1. Burke County – In the absence of Commissioner Maynard Taylor, no report was provided. 
2. Catawba County – Commissioner Kitty Barnes provided the following report: 

a. Catawba County is in the budget process and have had reevaluations. Budget hearings are 
scheduled for Thursday, May 23, 2019.    

3. Cleveland County – In the absence of Commissioner Susan Allen, Daryl Cook reported the 
following: 
a. Cleveland County’s budget is being finalized and will be presented at the Commissioners 

meeting on May 21, 2019. 
b. Commissioners participated in a ribbon cutting last week at the City of Shelby’s Holly Oak 

Park, for a new ADA (Americans with Disabilities Act) equipped playground.  
c. Partnership for Community Prosperity project (jointly created by Cleveland County Schools, 

Cleveland County Government, and Partners BHM) has expanded their telemedicine program 
with three (3) additional elementary schools. 

d. Katie Swanson has been hired as the new DSS director. She is from Buncombe County and 
previously served as the DSS director for Catawba County. 

e. Sandra Orbig has been hired as the new Range Master for the Foothills Shooting Complex. 
She is from Charleston, South Carolina. 

f. Cleveland County is gearing up for the 2020 census and have had a few preliminary meetings. 
g. Renovations have been completed on the old Red Cross building. The EMS and Planning 

Departments will be moving into the renovated building next month. 
4. Gaston County – Commissioner designee Joseph Ramey provided the following report: 

a. Gaston County’s budget is being finalized and will be presented at the Commissioners 
meeting on May 28, 2019. 

b. Work continues on a Family Justice Center. 
5. Iredell County – Commissioner Marvin Norman provided the following report: 

a. Iredell County’s budget process is underway and is proposed to be adopted on June 4, 2019. 
b. Work on the jail addition is nearing completion, with plans to be ready by August 2019. 
c. Communications Center is ready to move in.         

6. Lincoln County – Commissioner Anita McCall provided the following report: 
a. Opioid seminar with Partners BHM will be held on May 17, 2019. She hopes there will be a 

large number from Lincoln County in attendance. 
b. Lincoln County Commissioners recently participated in a County Assembly Day in Raleigh.  



 

 

7. Surry County – Commissioner Bill Goins provided the following report: 
a. Surry County’s budget process is underway.  
b. The Opioid Response Director recently organized a faith-based approach to the opioid 

epidemic in Surry County, meeting with churches and trying to tap in to all available resources 
to reach people in the county. They have hired an additional person on the Opioid Response 
Team.    

8. Yadkin County – Commissioner Frank Zachary provided the following report: 
a.     Yadkin County’s budget process is underway. A budget hearing will be held on June 13, 2019. 
b. Commissioner Zachary informed the Board of a situation they were just recently made aware 

of involving an inmate’s medical bills which have totaled $840,000, thus far. Yadkin County 
attorney is currently in negotiations with the hospital.  

 
B. Executive Dashboard Report – March 2019 – The report was included as part of the Board meeting 

agenda packet.  Susan Lackey provided an overview and the floor was opened for discussion.  There 
was no additional discussion.       
 

C. Nominations for Partners Board FY 19/20 Slate of Officers – On behalf of Partners Nominating 
Committee, Pam Poteat presented to the Board for consideration the following FY 19/20 Partners 
Board Slate of Officers: Chair – Wil Neumann; Vice Chair – Russ Perkins; Treasurer – Debra Cheek. This 
recommendation will be presented to the Board for approval at the June 20, 2019 Board meeting. 
 

VII.  Closed Session 
At 6:54 p.m., Ben Coggins moved to enter into Closed Session pursuant to NC General Statute, Section 143-
318.11 (a)(1) to prevent disclosure of privileged or confidential competitive healthcare information 
protected under GS 122C-126.1, or not considered a public record under Chapter 132; and (a)(6) to consider 
an individual personnel matter. Bill Goins seconded and the motion carried unanimously. With exception of 
Rhett Melton-CEO, Andrew Walsh-Chief Legal Officer, and Jessica Pape-Chief Organizational Development 
Officer, all remaining Partners staff members, guests and our non-voting board member were excused from 
the meeting.  Rhett Melton and Andrew Walsh remained in the meeting until 7:21 p.m., at which time they 
were excused, and Jessica Pape remained in the meeting for a personnel discussion among Board members. 

 
VIII. Open Session 

At 7:48 p.m., Bill Goins entered a motion to go back into Open Session. Kitty Barnes seconded and the 
motion carried unanimously. During open session, Wil Neumann entered a motion to empower Partners 
management to take all steps and actions necessary to establish a 501C non-profit corporation in order to 
perform future activities as authorized by the Board of Directors. Joe Ramey seconded and the motion 
carried unanimously.  
 

IX. Adjournment 
With there being no further discussion, Pam Poteat asked for a motion to adjourn.  At 7:51 p.m., Bill Goins 
entered a motion. Ben Coggins seconded, and the motion carried unanimously.   

 
 
 

Respectfully submitted, 
 
Kim Powell, Deputy Clerk to the Board 


