
                                                                   Partners BHM Board of Directors Regular Meeting Minutes October 17, 2019 - 6:00 PM  The Partners Behavioral Health Management Board of Directors met at the Hickory, North Carolina Office for its regular monthly meeting.  Board Member Attendance Commissioner Susan Allen A Commissioner Anita McCall P Barbara Anderson P Linda McCrary P Commissioner Kitty Barnes P Henry Morphis P Debra Cheek - Treasurer P Wil Neumann – Chair P Ben Coggins P Commissioner Marvin Norman P Daryl Cook P Russ Perkins – Vice Chair P Steve Garrison A Pam Poteat  P Commissioner Bill Goins A Joseph Ramey P Jane Hinson A Commissioner Maynard Taylor P Mike Hoffman P Commissioner Frank Zachary P Tim Lentz (non-voting) P     Partners Staff Present Rhett Melton CEO Will Callison Chief Operating Officer Jane Harris Chief Clinical Officer Susan Lackey Chief Financial Officer Selenna Moss Chief Compliance and Performance Officer Rachel Porter Chief Communications Officer Andrew Walsh Chief Legal Officer Tammy Pyles Clerk to the Board Kim Powell Deputy Clerk to the Board  Others Present Yvonne French DHHS Liaison Rachael Webster CliftonLarsonAllen - Auditors  I. Call to Order A. Chair Wil Neumann called the meeting to order at 6:00 p.m. A quorum was acknowledged. Mr. Neumann acknowledged the reappointments of Ben Coggins, Pam Poteat, Chief Joseph Ramey, and himself.  II. Agenda Revisions – Wil Neumann A. Mr. Neumann called for a vote to add the Medicaid Savings Reinvestment Plan to the agenda, under the CEO Report, and a handout was distributed. The vote passed unanimously.   



   III. Citizen Recognition – Wil Neumann A. There were no citizens in attendance.    IV. Consent Agenda – Wil Neumann A. Previous Board Meeting Minutes for Approval The September 19, 2019 meeting minutes were included as part of the board meeting agenda packet. Chair Wil Neumann asked for a motion to approve. Joe Ramey made a motion to approve the previous meeting minutes, and Barbara Anderson seconded. The floor was opened for discussion.  There being no discussion, the motion carried unanimously.   V. Reports  A. Finance Committee Report – Debra Cheek, Finance Committee Chair 1. CliftonLarsonAllen (CLA) – Partners 2018 DRAFT Audit Results Presentation – Copies of the presentation were included in the board agenda packet. Debra Cheek introduced Rachael Webster, Director of Engagement, CliftonLarsonAllen Auditors. Ms. Webster stated that Jeremy Hicks presented a detailed report to the Finance Committee, and that she would provide a high-level overview of the report to the board, with focus on the Required Auditor Communications and high-level summary information for results for the year, contained in the Draft Financial Statements sections of the report. Ms. Webster disclosed it is the responsibility of the auditors to express an opinion on the fair presentation of the financial statements in conformity with generally accepted accounting principles (GAAP); to plan and perform the audit to obtain a reasonable but not absolute assurance that the financial statements are free of material misstatement; evaluate internal controls over financial reporting; and because of the federal and state funding that Partners receives, additional testing is performed related to compliance around the use of those grant funds. She explained CLA utilizes a risk-based audit approach to determine the nature, timing and extended procedures based on their risk assessment and evaluation of internal controls. She stated the riskiest area typically would be incurred but non-reported claims liability, as it is the largest estimate. CLA performed a retrospective review of that number and she reported it is reasonable, and there are no indicators of management bias. The audit was performed in the plan, scope, and timing previously communicated in discussions with management, and she explained the last step in the audit process is the deadline to issue the final report by the end of October. After one last quality review process which should be completed in the next few days, the final report will be issued, pending Board approval today. She proceeded with a comprehensive review of the information contained in the report. After the presentation, Debra Cheek made a recommendation from the Finance Committee to accept the audit. The motion carried unanimously. 2. Approval of Previous Meeting Minutes – The September 12, 2019 Finance Committee meeting minutes were included in the board meeting agenda packet for approval.  Debra Cheek set forth for board approval. Chair Wil Neumann called for a vote.  There being no discussion, the motion carried unanimously.    3. Budget Revision #3 FY20 – Susan Lackey reviewed the budget revision which received prior approval from Finance Committee. Debra Cheek set forth for board approval. Chair Wil Neumann called for a vote. The motion carried unanimously.  4. Financial Statements – The August 2019 financial statements, along with a detailed summary, were included as part of the board meeting agenda packet.  Ms. Lackey provided an overview of the Balance Sheet and Year-to-Date Income Statements, including Medicaid and non-Medicaid.  B. CFAC Report – Ben Coggins reported that the CFAC met on Monday, October 14, 2019. He shared the following information with the board: 
• New members were welcomed to CFAC: Erica Hollar, from Burke County, who fills a vacancy for substance use; Allison Crotty and Alice Horton with Partners Member Engagement; and Bob Creighton from Alamance County/Central CFAC.   



  • Rose Casey was recognized for recently receiving the Michael Meyer Advocate of the Year Award in Iredell County.   
• Shirley Moore's (Partners Member Engagement Specialist /CFAC Liaison) birthday was recognized with song, flowers, and cake. 
• Partners CEO Rhett Melton attended the meeting and discussed Medicaid transformation, Tailored Plan transition, the state budget standoff, and Partners Strategic Plan for the upcoming year.  He commented on Partners commitment towards "Improving Lives and Strengthening Communities," and expressed his appreciation for and the importance of Partners CFAC. 
• New member orientation is scheduled for Monday, October 21, 2019 in Hickory. 
• A retreat is planned for March 9, 2020 with a presentation by Stacey Harward, Mental Health Program Coordinator with Community Engagement and Empowerment Team from NCDHHS.   
• Plans to host an event for the state in the coming year were discussed.   
• Reports were provided by the Executive, Marketing, Strategic and Community Involvement Committees.  
• The next meeting for CFAC is scheduled for November 18, 2019.  C. CEO Report - Rhett Melton  1. State Budget – Mr. Melton reported the state budget remains at a standstill. The Senate has said they will adjourn and go home at the end of the month, whether there is a new budget in place or not. He explained the impact of this on Partners, including Partners position on recurring and non-recurring funding cuts. He stated if the governor’s veto is not overridden by November 15, 2019, DHHS has confirmed there will be further delays to implementation of the Standard Plan. He noted that the DHHS is operating on last year’s budget with no additional funds necessary to launch Medicaid managed care or for the ongoing preparations for implementation of Standard and Tailored Plans. He noted the setback of losing momentum for these programs, and that indications are that a new budget is not going to happen.  2. Tailed Plan Readiness – Mr. Melton explained that Partners continues with all hands-on deck to prepare for implementation of Tailored Plan, and completion of the application that could come out as soon as February 2020. He referred to a call that occurred last Friday, where each consultant introduced themselves to the Partners team and provided their background and the depth of expertise they bring to the table in areas such as IT, pharmacy, value-based contracting, integrated medicine, and procurement RFP responses. He reported an excellent team has been developed with the resources and talents directly related to Partners efforts to complete the application and for the successful transition to a Tailored Plan. Mr. Melton discussed a meeting that occurred in Raleigh where the Tailored Plan application process was discussed. Upon receipt of the application, Partners will have 60 days to complete the application. The same standards, process, and evaluation required for Standard Plan applications submitted by national insurance companies will be applied to the Tailored Plan applications submitted by LME/MCOs. He reported there will be items required to be in place for the Tailored Plan and Partners will highlight programs already in place such as the Casenet case management software. For other required elements, a concrete plan for implementation will be outlined in the application. He explained that the approach to the evaluation and scoring of the Tailored Plan applications has been very guarded at the state level. He explained the risks involved in putting all elements in place and ready for a hard go-live date and the costs incurred due to delays in implementation by the state.  3. Strategic Plan – Mr. Melton reminded the board that Partners Strategic Plan goals were presented to the board at the August board meeting. The Operations Team will be presenting the Strategic Plan at the November meeting, and will provide an in-depth review of the goals and key indicators and how Partners is achieving those targets. He shared statistics from a recent DHHS report and provided insight into some of the super measures for which the state will begin imposing penalties on LME/MCOs when benchmark targets are not met. He highlighted Partners achievements and stated that Partners established goals exceed the thresholds required by the state. 



  4. Local Updates – Mr. Melton stated that Partners continues to meet and discuss collaboration opportunities with various partners. He reported there are no further details to report since previous conversations with the board. As meetings and conversations continue and there is the need for a decision to formalize a partnership, Partners will seek the board’s guidance and interest on the matter. 5. Other - Mr. Melton asked board member Mike Hoffman to mention his nomination of Rose Casey, TCLI Referral Specialist at Partners, for the 2019 Mike Meyer Advocate of the Year Award.  Mr. Hoffman explained the award is given to a person who has made a significant impact in improving the lives of people living with mental illness and their families, and that Ms. Casey received the well-deserved award on October 11, 2019. and she accepted her well-deserved award on October 11, 2019. Mr. Hoffman explained this  6. Medicaid Savings Reinvestment Plan (MSRP) – Mr. Melton referred to the document that was distributed to the board and explained the Partners three-year reinvestment plan which represents Medicaid savings that have been accumulated and a plan for how those dollars are spent. He noted there has been a significant shift in Partners spend which is heavily weighted to preparations for transition to a Tailored Plan. He stated that new information reported in Raleigh is that the state will focus on three categories in their review of reinvestment plans: Tailored Plan Readiness; Access to Services and Provider Capacity; and Investments in Local Health Functions. He explained the maximum and minimum spend percentages contained on the report and stated that Susan Lackey has reviewed the report to assure Partners compliance with those requirements. He further explained the state’s quarterly solvency report which provides low and high targets and available cash; if an organization is on the low or high side of established targets, a corrective action report is required. He explained the most recent report shows that Partners available cash exceeds the high-end target and that a corrective action plan is required. He explained the fluidness of the report and stated that the board’s endorsement of the Medicaid Savings Reinvestment Plan, which realigns Partners to the state’s targets, is requested. Ms. Lackey reported the amount of cash overage is $8.2 million for the quarter. Discussion by the board ensued. Mr. Melton reminded the board of the work of former Senator Tommy Tucker, who is working to bring clarity and understanding to the narrative being shared at the state level and bring to light issues in the LME/MCO system. He stated he will keep the board updated on Senator Tucker’s work. Mr. Melton also reported that the state is scheduled to be on site at Partners in a few weeks to review the report, and he will report back to the board at the November meeting. Chair Wil Neumann asked for a motion to endorse the Medicaid Savings Reinvestment Plan. Joseph Ramey made a motion and Pam Poteat seconded. The motion carried unanimously.  VI. Discussion Agenda A. County Commissioner Advisory Committee – Behavioral Health Focused Updates   1. Burke County – Commissioner Maynard Taylor provided the following report: a.  Burke County Commissioners voted to accept the DSS Board’s recommendation to outsource its child support services to Veritas HHS. The child support program has had poor performance for 4-5 years.   b.  Resolution was passed to support Breast Cancer Awareness month. c.  Contract was approved to purchase new building equipment. 2. Catawba County – Commissioner Kitty Barnes provided the following report: a.  Work continues on the Arnold Ventures grant to gain more data, which will be used to provide greater services to inmates who leave jail.  3.  Cleveland County – In the absence of Commissioner Susan Allen, Daryl Cook reported the following: a.  In addition to the county hiring a Community Health Advisor, they have begun coordinating a Task Force aimed at mental health jail diversion. The Task Force team consists of EMS, Law Enforcement, Crisis Center, Detox Center, Partners, the County Manager and one (1) County Commissioner. 



  b.  Commissioners have contracted with Bowen National Research on a county-wide housing study, as one of the adoptive pathways in the Partnership for Prosperity program is access to safe and affordable housing. c.  Project Accelerate has started its second class which has 14 students. All graduates of the first class are now employed in Cleveland County and business leaders praise the program. 4.   Gaston County – Commissioner designee Joseph Ramey provided the following report: a.  There have been no overdose deaths from opioids investigated by Gaston County Police since April 2019. Partners Behavioral Health, along with the Drug Coalition, continue to be important partners in the battle against the opioid crisis. Numbers have decreased significantly and reports from the state have indicated some drops as well. 5. Iredell County – Commissioner Marvin Norman provided the following report: a. Jeff Eads has been working with our charter schools, tutoring the teachers about how to handle certain situations involving kids with difficult home lives. b. New phase of jail is expected to open in November 2019. c. Commissioners are meeting with our legislators on October 18, 2019 to discuss lack of funding from the state (for roads, other projects). d. Retreat for Board of Commissioners will be held on November 15, 2019.      6. Lincoln County – Commissioner Anita McCall provided the following report: a.  Open House was held for EMS, Jail and Animal Services. b.  Ribbon cutting was held for the new Senior Center. c.  Ribbon cutting will be held on November 14, 2019 for the new 911 Center.  7.    Rutherford County – In the absence of Commissioner Steve Garrison, no report was provided. 8.    Surry County – In the absence of Commissioner Bill Goins, no report was provided. 9.    Yadkin County – Commissioner Frank Zachary provided the following report: a. Ground breaking has begun on the new Sheriff’s Department. b. Recently we have had several contacts from out of state regarding space in our hospital in Yadkinville that closed 4-5 years ago, which is encouraging.  B. Executive Dashboard Report – August 2019 – The report was included as part of the board meeting agenda packet.  Will Callison stated that the Dashboard numbers are widely consistent, with no areas of concern. He noted the highlights provided to the board as part of the CEO Report. He provided a detailed review of the report including: penetration rates for Medicaid and Non-Medicaid, financial ratios, grievances, Transitions to Community Living, access to primary care, preventative care for members under the Innovations Waiver, inpatient ambulatory follow up, claims processing, authorization requests and denials, days to pay clean claims, Innovations slot tracking, and program integrity. He noted that Partners meets or exceeds state and internal goals for these measures. Mr. Callison and Susan Lackey provided an update on addressing claims processing at Frye Regional Medical Center.   C. FY19 Quality Assurance (QA) & Improvement Annual Program Evaluation – Copies of the presentation were included in the board agenda packet. Selenna Moss provided background information regarding the requirement to conduct an evaluation of the overall QA and Improvement Program and the recommendation that a high-level overview of the program evaluation be provided annually to the board. She explained that QA is not a department but is embedded throughout every department within Partners. QA & Improvement activities are reported to the board through various department reports and measures, and accrediting body reviews throughout the year. She explained that while Partners meets or exceeds the quality performance metrics and benchmarks established by the state, that Partners sees itself as a learning organization with opportunities to improve. Discussion ensued regarding Innovations. Jane Harris provided an overview of the state’s Innovations Waiver Program and eligibility requirements. She explained that the waiting list which can take ten years to get the service, is an issue across the state and is related to the specific number of slots allocated by the state. She discussed the application and assessment process, the use of emergency slots, the rigid guidelines established by the state for the program, and that budget amount and the services a person can 



  receive is based on need and set by the state for intellectual or developmental disability (IDD) consumers with the greatest need for services. She stated that Partners is in regular contact with people on the waiting list and their families about other services that may be available that they are eligible for while they wait for the Innovations slot.  VII. Adjournment With there being no further discussion, Chair Wil Neumann asked for a motion to adjourn. At 7:20 p.m. Joseph Ramey entered a motion and Mike Hoffman seconded. The motion carried unanimously.  Respectfully Submitted,  Tammy Pyles Clerk to the Board 


