
                                                                    Partners BHM Board of Directors Regular Meeting Minutes September 19, 2019 - 6:00 PM  The Partners Behavioral Health Management Board of Directors met at the Hickory, North Carolina Office for its regular monthly meeting.  Board Member Attendance Commissioner Susan Allen P Commissioner Anita McCall A Barbara Anderson P Linda McCrary P Commissioner Kitty Barnes A Henry Morphis P Debra Cheek - Treasurer P Wil Neumann – Chair P Ben Coggins P Commissioner Marvin Norman P Daryl Cook P Russ Perkins – Vice Chair P Steve Garrison P Pam Poteat  P Commissioner Bill Goins A Joseph Ramey P Jane Hinson P Commissioner Maynard Taylor P Mike Hoffman P Commissioner Frank Zachary P Tim Lentz (non-voting) P     Partners Staff Present Rhett Melton CEO Will Callison Chief Operating Officer Jane Harris Chief Clinical Officer Susan Lackey Chief Financial Officer Selenna Moss Chief Compliance and Performance Officer Rachel Porter Chief Communications Officer Jessica Pape Chief Organizational Development Officer Andrew Walsh Chief Legal Officer Tammy Pyles Clerk to the Board Kim Powell Deputy Clerk to the Board  Others Present Yvonne French DHHS Liaison  I. Call to Order A. Chair Wil Neumann called the meeting to order at 6:00 p.m. A quorum was acknowledged.   II. Agenda Revisions – Wil Neumann A. There were no agenda revisions.   III. Citizen Recognition – Wil Neumann A. There were no citizens in attendance.   



  IV. Consent Agenda – Wil Neumann A. Previous Board Meeting Minutes for Approval The August 15, 2019 meeting minutes were included as part of the board meeting agenda packet. Chair Wil Neumann asked for a motion to approve. Linda McCrary made a motion to approve the previous meeting minutes, and Marvin Norman seconded. The floor was opened for discussion.  There being no discussion, the motion carried unanimously.   V. Reports  A. Finance Committee Report – Debra Cheek, Finance Committee Chair 1. Approval of Previous Meeting Minutes – The August 8, 2019 Finance Committee meeting minutes were included in the board meeting agenda packet for approval.  Debra Cheek set forth for board approval. Chair Wil Neumann called for a vote.  There being no discussion, the motion carried unanimously.    2. Budget Revision #2 FY20 – Susan Lackey reviewed the budget revision which received prior approval from Finance Committee. Debra Cheek set forth for board approval. Chair Wil Neumann called for a vote. The motion carried unanimously.  3. Financial Statements – The July 2019 financial statements, along with a detailed summary, were included as part of the board meeting agenda packet.  Ms. Lackey provided an overview of the Balance Sheet and Year-to-Date Income Statements, including Medicaid and non-Medicaid.  B. CFAC Report – Ben Coggins reported that the CFAC met on Monday, September 9, 2019. He shared the following information with the board:  
• Stacey Harward from the NC Department of Health and Human Services Consumer Engagement Empowerment Team, and Dr. Michelle Laws, DHHS Interim Director for Consumer and Family Policy Engagement, attended the meeting. 
• Michael Lennon MH (Burke County) was accepted as a new member of CFAC. 
• A member from SUD (Catawba County) was dismissed due to unexcused absences. 
• Vacancies were discussed as follows: SUD (Lincoln County); MH (Yadkin County); MH & SUD (Surry County); IDD (Rutherford County); an application for the vacancy in Rutherford County was withdrawn from consideration due to a personal conflict.  
• Standing reports were provided from the Cross-Function Team by Chair Ginny Hall and the PBHM board report was provided by Vice-Chair, Ben Coggins. 
• Orientation for new members has been scheduled for October 21, 2019 at 5:30 p.m. in Hickory. 
• A retreat is being considered. The date is to be determined. 
• Due to Veterans Day, on November 11th, The November meeting will be rescheduled for November 18, 2019. 
• The revised bylaws were reviewed, voted on, and passed.  
• A Partners CFAC event is under consideration for this coming year. The date is to be determined. 
• The next meeting is scheduled for Monday October 14, 2019 at 6:00 p.m. in Hickory.  C. Human Rights Committee Report – Jane Hinson Ms. Hinson stated the 2018/2019 Annual Report was approved on August 20, 2019. Ms. Hinson reported the committee meets quarterly and she highlighted the important work of the committee in its review of data for: level 2 incident reports; grievance reports; failure to provide backup services; and deaths while individuals were in care. She also reported the committee’s participation in trainings such as the presentation by Selenna Moss regarding the onboarding of Rutherford to Partners BHM.  She reported that membership continues to be a priority as there is no representation for Cleveland, Rutherford, Burke, or Yadkin Counties. She asked the board to refer applicants with backgrounds in IDD, MH, and SU to represent these counties. Pam Poteat noted that applications can be sent to Keshia Sandidge for Ms. Henson’s review.  



 D. CEO Report - Rhett Melton  1. State Budget – Mr. Melton reminded the board that the original budget, passed by the House and Senate, but vetoed by Governor Cooper, remains at a standstill. He reported the House passed a resolution to override the Governor’s veto which went to the Senate where the bill awaits votes. Mr. Melton reviewed the impact of the budget on Partners, and noted if the Senate’s override is successful, there is the possibility of a $70M cut to DHHS, resulting in inadequate funding for Medicaid transformation. In addition, the State has declared that Standard Plans will not be phased in beginning in November, but instead all regions will now be implemented at the same time in February 2020.  2. Legislation – Mr. Melton stated that there are ongoing rumors and politics to be played out, that action could be taken at any time on numerous bills, and that legislative activities continue to be closely monitored.  3. Local Updates - Mr. Melton reported that Senator Tommy Tucker from Union County who has been a leader in healthcare policy and a strong supporter of LME/MCO system has left the Senate. He is now with DHHS as consultant, reviewing the LME/MCO system to assure narrative being shared at the state level is accurate. He has visited Partners as well as other LME/MCOs to conduct his due diligence and convey the message to his colleagues in Raleigh of a very important system that is helping vulnerable people in our communities. Additional updates on Senator Tucker’s work will be provided at the October board meeting.  4. Other: Culture of Change and Tailored Plan Readiness – Mr. Melton explained that much activity related to Tailored Plan readiness occurs each month and that it is important that the board be informed, and that questions be answered. Mr. Melton stated Partners plan is to continue Tailored Plan development, prepare for implementation, make sure that our staff understands the magnitude of the impact on the organization, and assure that everyone is onboard.   Mr. Melton explained “Culture Moments” that occur at monthly All Staff meetings. Jessica Pape shared the Culture presentation with the board and explained each component of change that will help staff embrace change, including: 1) Sense of Need for Change- Why? 2) Clear Vision of Change - Who? What? 3) Practical First Steps Identified - When? How? 4) Belief That Change is Possible - Can We? All of these add up to Successful Change Achieved. She emphasized the importance of compassion and communication, and the need to encourage staff to be actively engaged in the process.  Mr. Melton expanded on how each of these building blocks relates to what Partners is doing to arrive at successful change and the need to do things differently and urgently in response to the legislatively mandated change. He outlined the strategy for implementation of the Tailored Plan. He explained the structure of successful implementation and the development of a vision and roadmap. He discussed the establishment and responsibilities of the Strategy Team and the Drive Team, and their accountability to the Executive Leadership Team, who remain responsible for decision making and successful implementation.  Mr. Melton explained the uniqueness of the North Carolina Tailored Plan and that one day, the NC plan and Partners may serve as model for other states. He further explained that the change to Tailored Plan is good for Partners and good for the communities we serve. Partners will have the opportunity to be more in tune with the most severely ill MH, SA, IDD consumers, and help them with their medical, physical and pharmaceutical benefits, as well as address other social determinants of their health such as job training, education, and independent living arrangements. He shared that the vision begins from an established, strong platform of the Partners brand in the community, with our consumers and providers, and that Partners will continue to do the best that we can for our members, providers and the communities we serve.   



 Mr. Melton explained that part of practical first steps of the roadmap are more public and visible and have occurred or are in process such as the recent restructuring, new technologies required for the care management platform, consultants to help us determine whether to build programs and services internally or contract those out to others who are experts in the provision of those services. This work continues with putting together elements of the plan and promoting those with our staff; sharing the challenges that lie ahead, such as intensive work on the Tailored Plan application which has already begun in anticipation of the Request for Application (RFA) by the NC DHHS in the spring of 2020. He reviewed the history and progression of Partners to the current LME/MCO structure and emphasized the transition to the Tailored Plan is a massive change of the system. He discussed the Standard Plan RFP process, and the need for Partners to apply the same level of sophistication and diligence as the national insurance companies did in creation of their 500-page RFP. He noted delays in implementation of the Standard Plan have pushed the go live date for Tailored Plan to July 2021.   Lastly, Mr. Melton explained that successful change will be achieved. It is pass or fail and failure is not an option. He stated Partners has a plan, a vision, the foundation of a committed team, and the allocation of resources to make it happen. He shared that the message conveyed to staff is for everyone to be “All In”; that everyone has their role and each role is important and necessary for the successful transition to the Tailored Plan.  VI. Discussion Agenda A.   County Commissioner Advisory Committee – Behavioral Health Focused Updates   1.  Burke County – Commissioner Maynard Taylor provided the following report: a.  The new jail will be occupied as of December. b.  A JCPC grant was received for work with 16 to 18-year-old children. To carry out the grant, the county will need to provide two offices, and they are working to locate the required office space. 2. Catawba County – Commissioner Kitty Barnes was not present; no report. 3. Cleveland County – Commissioner Susan Allen provided the following report: a. Partners participation in evaluation of mental health issues in the jails and being proactive    in understanding the needs of the community before someone is in jail has been helpful. b. The county recently hired person to handle communications and Partners is working with that person to improve communications in the community. c. The Continue Prosperity Program, which Partners has been heavily involved in, continues to go well; as well as the West Side Project, which involves dealing with school systems, transportation, and things of that nature. d.  To provide support to organizations in the community, standing with the county manager and increased involvement in the community, the Board of Commissioners recently changed DSS from a governing board to advisory board, and the new DSS director will report to the county manager. The county will implement this structure in the health department and animal services. She noted Partners has been very involved with these changes. e. The Cleveland County Fair starts next Thursday. It is the largest county fair in North Carolina. 4.  Gaston County – Commissioner designee Joseph Ramey provided the following report: a. Gaston County has a new county manager and that is going well.  b. The animal shelter should be on line in December. c. The county received $1.7M in a fire grant in support of our radio expansion project.  d. There have been no overdose deaths investigated since April. 5. Iredell County – Commissioner Marvin Norman provided the following report: a. Mr. Norman expressed appreciation for Jeff Eads from Partners for speaking with parents and school officials regarding suicide prevention.  b. The county is working this year to place resource officers in every school. Currently, there is at least one in each high school and middle school and now, one resource officer spends one-half day at each elementary school.  c. The county jail is almost finished and should ready for occupation in October or November. 



 6. Lincoln County – Commissioner Anita McCall was not present; no report. 7.   Rutherford County – Commissioner Steve Garrison provided the following report: a. Mr. Garrison expressed his appreciation for Partners managing the difficult process of realignment of Rutherford County to Partners.  b. He provided a history of his experience as County Manager, currently in Rutherford County, and previously in Madison County, and the Western Highlands Board of Directors. He hopes to bring his experience and contribute to this great team as Partners moves forward to the Tailored Plan. c. Rutherford County moved to Partners effective July 1, 2019 and everything has gone smoothly.  d. He reported his participation on a call with the Secretary’s office this week and he expressed concern about the direction being taken. He stated there was follow up discussion with Partners staff members after the call.  e. Rutherford County is part of the national opioid litigation; however, due to confidentiality issues he is not at liberty to discuss the matter. 8.   Surry County – Commissioner Bill Goins was not present; no report. 9.   Yadkin County – Commissioner Frank Zachary provided the following report:  a.     Mr. Zachary expressed his appreciation for Jeff Eads from Partners who attended the    meeting in September and addressed the board about what was then proposed Medicaid transformation.  A. Executive Dashboard Report – July 2019 – The report was included as part of the board meeting agenda packet.  Will Callison stated that the Dashboard numbers are strong and steady, with nothing of concern to note. He provided a detailed review of the report, and specifically addressed the achievement of goals for Transitions to Community Living and the Innovations Integrated Care Super Measures. He reviewed the process of denied claims for some hospitals and the need for improved communication and training.  B. Annual Compliance Presentation – The Annual Board Compliance Presentation was included as part of the board agenda packet. Selenna Moss introduced the annual training and explained that this year the information was included in the board packet for review in advance. She referred to the forms distributed at the meeting which included the Confidentiality Agreement, Conflict of Interest/Disclosure and Attestation Statement, and the Board Member Job Description, and explained the forms will need to be reviewed, signed, and returned by the next meeting or routed to Tammy Pyles in the envelope provided. She reminded the board that in 2017 they elected to become the Compliance Committee of the board, and she reviewed the responsibilities of the committee. She opened the floor for questions related to compliance. Discussion ensued related to Frye Regional Medical Center claims denials, IT security issues and related risk assessments.  VII. Closed Session At 7:15 p.m. Debra Cheek moved to enter into Closed Session pursuant to NC General Statute, Section 143-318.11, (a)(1) to prevent disclosure of Information that is confidential or not considered a public record; (a)(3) to consult with our attorney in order to preserve the attorney-client privilege; and Section 122C-126.1 to preserve competitive healthcare information. Joseph Ramey seconded, and the motion carried unanimously. With exception of Rhett Melton-Chief Executive Officer, Andrew Walsh-Chief Legal Officer and Will Callison, Chief Operating Officer, all remaining Partners staff members, guests and our non-voting board member were excused from the meeting.   VIII. Open Session At 8:18 p.m. Pam Poteat entered a motion to go back into Open Session, Maynard Taylor seconded, and the motion carried unanimously. At Open Session, Joseph Ramey entered a motion to approve the Resolution to appoint the non-profit Partners Health Solutions, Inc. (PHSI) Board of Directors and funding, and Ben Coggins seconded. The motion carried unanimously.  IX. Adjournment 



 With there being no further discussion, Chair Wil Neumann asked for a motion to adjourn. At 8:33 p.m. Joseph Ramey entered a motion and Maynard Taylor seconded. The motion carried unanimously.  Respectfully Submitted,  Tammy Pyles Clerk to the Board 
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