
                                                                     Partners BHM Board of Directors Regular Meeting Minutes November 21, 2019 - 6:00 PM  The Partners Behavioral Health Management Board of Directors met at the Hickory, North Carolina Office for its regular monthly meeting.  Board Member Attendance Commissioner Susan Allen A Commissioner Anita McCall P Barbara Anderson P Linda McCrary P Commissioner Kitty Barnes P Henry Morphis P Debra Cheek - Treasurer P Wil Neumann – Chair P Ben Coggins P Commissioner Marvin Norman P Daryl Cook P Russ Perkins – Vice Chair P Steve Garrison A Pam Poteat  P Commissioner Bill Goins A Joseph Ramey P Jane Hinson P Commissioner Maynard Taylor P Mike Hoffman P Commissioner Frank Zachary P Tim Lentz (non-voting) P     Partners Staff Present Rhett Melton CEO Jane Harris Chief Clinical Officer Susan Lackey Chief Financial Officer Selenna Moss Chief Compliance and Performance Officer Rachel Porter Chief Communications Officer Andrew Walsh Chief Legal Officer Tammy Pyles Clerk to the Board Kim Powell Deputy Clerk to the Board  Others Present Yvonne French DHHS Liaison  I. Call to Order A. Chair Wil Neumann called the meeting to order at 6:00 p.m. A quorum was acknowledged. Mr. Neumann acknowledged the reappointments of Ben Coggins, Pam Poteat, Chief Joseph Ramey, and himself.  II. Agenda Revisions – Wil Neumann A. There were no agenda revisions.  III. Citizen Recognition – Wil Neumann A. There were no citizens in attendance.   



   IV. Consent Agenda – Wil Neumann A. Previous Board Meeting Minutes for Approval The October 17, 2019 meeting minutes were included as part of the board meeting agenda packet. Chair Wil Neumann asked for a motion to approve. Pam Poteat made a motion to approve the previous meeting minutes, and Ben Coggins seconded. The floor was opened for discussion.  There being no discussion, the motion carried unanimously.   V. Reports  A. Finance Committee Report – Debra Cheek, Finance Committee Chair 1. Approval of Previous Meeting Minutes – The October 10, 2019 Finance Committee meeting minutes were included in the board meeting agenda packet for approval.  Debra Cheek set forth for board approval. Chair Wil Neumann called for a vote.  There being no discussion, the motion carried unanimously.    2. Budget Revision #4 FY20 – Susan Lackey reviewed the budget revision which received prior approval from Finance Committee. Debra Cheek set forth for board approval. Chair Wil Neumann called for a vote. The motion carried unanimously.  3. Financial Statements – The September 2019 financial statements, along with a detailed summary, were included as part of the board meeting agenda packet.  Ms. Lackey provided an overview of the Balance Sheet and Year-to-Date Income Statements, including Medicaid and non-Medicaid.  B. CFAC Report – Ben Coggins reported that the CFAC met on Monday, Monday, November 18, 2019. He shared the following information: 
• Stacey Harward, Mental Health Program Coordinator, Community Engagement and Empowerment Team from the NC Department of Health & Human Services (DHHS) was in attendance to present on the topic of NC General Statute 122C-170 in relation to CFAC and its future regarding Medicaid Transformation.  
• Public comments were made regarding the National Alliance on Mental Illness (NAMI) and a satellite walk in Forest City scheduled for May 9, 2020.  More information will be forthcoming. 
• The next meeting is scheduled for January 13, 2020 in Hickory.   C. CEO Report - Rhett Melton  1. State Budget – Mr. Melton reported on activities at the state, including the Senate’s adjournment without a budget and the suspension of Medicaid Transformation activities by the Secretary. He noted the significance of “suspended” compared to previous “delays” and explained the impact of suspension on preparations for implementation of Standard and Tailored Plans. No time frame was given to restart until a budget that includes funding to operationalize Medicaid Transformation through full implementation has been approved. Discussion ensued regarding pre-paid health plan contracts, the effect on Medicaid recipients, and the state’s work on standardized messaging to address member questions and concerns for call centers. 2. Tailored Plan Readiness – Mr. Melton explained that after a call with DHHS leadership on Wednesday, November 20th, the plan for Partners is to continue to prepare for implementation of Tailored Plan with an unchanged schedule. He stated the message to staff is that Partners remains consistent, focused, committed and ready to move ahead on February 1, 2020. He outlined the timeframe of the application process through the go-live date as planned on July 1, 2021. Discussion ensued about proposed mini budgets that never made it to vote in the Senate; the Secretary’s suspension of Medicaid Transformation activities; potential financial risks for Partners in preparing for a Tailored Plan go-live date on July 1, 2021; the possibility of lawsuits against DHHS related to contractual agreements for Standard Plans; resolutions by county commissioners to the legislature calling for an approved budget; ongoing political activities in Raleigh; and reimbursement rates.  Mr. Melton provided an update on the work of former Senator Tommy Tucker including his recent visit and work with Susan Lackey related to the Medicaid Saving Reinvestment Plan (MSRP). He 



  discussed Senator Tucker’s position as an independent party who provides feedback to our legislators in Raleigh about the important role that LME/MCOs play in their communities. Discussion ensued regarding Senator Tucker’s influence at the state level, and the possibility of him attending a Partners Board meeting soon. Mr. Melton noted that Commissioners Frank Zachary and Kitty Barnes were members of a committee tasked with review of LME/MCO regions and the related map. He reported DHHS agreed with the committee’s recommendation and has ruled that the current structure of seven (7) regions will remain as is. He also described the guidelines established by DHHS related to the potential for LME/MCOs coalitions, the restrictions for bidding on regions, the requirement that the potential for mergers be addressed in the RFA response, and the requirement of Secretary approval for any proposed mergers.  He explained that although not anticipated, Partners is well-prepared to address the required provisions as part of the application process and with board approval, if needed.  Mr. Melton also shared another LME/MCO’s updated logo that was publicized recently, in the event there were any questions from community members.  3. Strategic Plan – Mr. Melton stated that Tailored Plan RFA readiness is the number one focus of the leadership team and that the organization has extended tremendous resources in effort to produce the best response for the Tailored Plan RFA. He reported that recent achievement of two milestones: The RFI was sent out to bid for 3rd party Medicaid claims and responses have been received; and the Pharmacy Benefit Management (PBM) RFI is currently out for bid. He reviewed the benefits and costs savings of utilizing vendors who provide these services for Medicaid plans throughout the country. He explained how Partners has operationalized different work groups and consultants with subject matter expertise to address all plan elements necessary to produce the required responses for the Tailored Plan contract and prepare the organization to operate as a Tailored Plan. He defined three (3) phases of transitions to a Tailored Plan: Phase 1 - Writing of the RFA document and providing best response; Phase 2 - Operationalizing and launch to a successful operation; and Phase 3 – Prepare for re-bidding in a competitive environment. Brief discussion ensued regarding the timing and commitment to contracts for services. Mr. Melton stated the Operations Team will provide an update on other strategic goals soon. 4. Local Updates – Mr. Melton reported that he, along with Partners regional directors, have been meeting with catchment area county managers to share updates on managed care, Medicaid Transformation and other issues at the state level that impact Partners and their communities.  5. Other – Mr. Melton explained the importance of keeping our records updated for LME/MCO board representation to assure compliance with the NC State Statute 122C-118.1, especially when new board members come on the board and when terms expire. Clerk to the Board, Tammy Pyles stated she will provide a form for each board member to complete. Mr. Melton reminded the board of the invitation to the Partners holiday party and the need to complete registration if they plan to attend. The party is scheduled for Wednesday, December 11 at 11:30 a.m.  VI. Discussion Agenda A. County Commissioner Advisory Committee – Behavioral Health Focused Updates   1. Burke County – Commissioner Maynard Taylor provided the following report: a. The move into the new jail begins next week, and contains Partners provision including a designated receiving area, discussion area with two tables, kitchenette, and shower area with a bathroom. He invited Mr. Melton to tour the facility, if allowed.  2. Catawba County – Commissioner Kitty Barnes was not present. Tim Lentz provided the following report: a. Catawba County Public Health with Alpha and Catawba Valley Behavioral Health Care received a grant to provide opioid overdose treatment prevention for two individuals in the county. b. The Burke County Sheriff’s Department, Health Department and Burke Recovery are going to hold a clergy meeting related to the opioid crises on January 9, 2020 at the Higher Education Center in Morganton.  The NC Council of Churches will present how churches and their congregations can get involved.  



  3.  Cleveland County – In the absence of Commissioner Susan Allen, Daryl Cook verified there was no report. 4. Gaston County – Commissioner designee Joseph Ramey had no behavioral health updates to report. 5. Iredell County – Commissioner Marvin Norman provided the following report: a. The move into the new jail is planned for the end of December after state inspections have been completed. b. A Retreat for Board of Commissioners was held on November 15, 2019, and another is scheduled for February 2020.  c. A visit to the NASCAR Technical School in Mooresville was an opportunity for school system representatives who were in attendance to consider increased focus on math and science curriculum to provide opportunities for high school graduates for this two-year program. 6. Lincoln County – Commissioner Anita McCall provided the following report: a. Patrick McHenry attended a Veterans Day affair and presented medals and a flag that had been flown over the capital to the families of two fallen soldiers. In addition, the East Lincoln Fire Department was awarded a federal grant in the amount of $450,000 to be used to hire additional staff. b. The new 911 Center was opened last week. c. There was an open house at The Center, associated with Partners. d. Ms. McCall acted as principal for a day at the school district. 7. Rutherford County – In the absence of Commissioner Steve Garrison, no report was provided. 8. Surry County – In the absence of Commissioner Bill Goins, no report was provided. 9. Yadkin County – Commissioner Frank Zachary provided the following report:  a. Mr. Zachary reported no updates. However, he stated that he would like to attend Partners                meeting with the county manager. B. Executive Dashboard Report – September 2019 – The report was included as part of the board meeting agenda packet. Selenna Moss reviewed penetration rates for Medicaid and Non-Medicaid, financial ratios, and grievances. In addition, she highlighted Super Measures including: Transitions to Community Living (TCLI), access to primary care, preventative care for members under the Innovations Waiver, post discharge follow-up, claims processing, and program integrity. Brief discussion ensued regarding grievances, and Andrew Walsh discussed the process and timeliness for addressing grievances. C. Approval of Partners Policies and Procedures – Second Quarter Subset Annual Review 1. Finance 2. Regulatory Compliance 3. IT Technology 4. Quality Management 5. Provider Network 6. MHSU Care Coordination 7. Clinical – Utilization Management The policies and procedures were provided to board members for review one month prior to submission for approval. Discussion ensued regarding changes to or questions about policies and procedures. The board agreed that changes or questions be submitted in advance of the board meeting, during the 30-day review period. Following discussion, Wil Neumann asked for a motion to approve the policies as submitted. Maynard Taylor made a motion and Joseph Ramey seconded. The motion passed unanimously.  VII.  Closed Session At 7:21 p.m.  Debra Cheek moved to enter into Closed Session pursuant to NC General Statute, Section 143-318.11, (a)(1) to prevent disclosure of Information that is confidential or not considered a public record; (a)(3) to consult with our attorney in order to preserve the attorney-client privilege; (a)(6) to consider the qualifications, competence, performance, character, fitness, conditions of appointment or conditions of initial employment of an individual employee or to hear an investigative complaint or grievance or charge against an individual employee; and Section 122C-126.1 to preserve competitive healthcare information. 



  Joseph Ramey seconded, and the motion carried unanimously. Except for Rhett Melton-Chief Executive Officer, Andrew Walsh-Chief Legal Officer and Jessica Pape-Chief Organizational Development Officer, all remaining Partners staff members, guests and non-voting board members were excused from the meeting.  VIII. Open Session At 7:55 p.m. Pam Poteat entered a motion to go back into Open Session. Maynard Taylor seconded, and the motion carried unanimously. No action was taken in or during open session.  IX. Adjournment With there being no further discussion, Chair Wil Neumann asked for a motion to adjourn. At 7:58 p.m. Joseph Ramey entered a motion and Ben Coggins seconded. The motion carried unanimously.  Respectfully Submitted,  Tammy Pyles Clerk to the Board 


