
 

 

 
Partners BHM Board of Directors 

Regular Meeting Minutes 

March 19, 2020 - 6:00 PM 

 

The Partners Behavioral Health Management Board of Directors met by means of a conference call for its regular 

monthly meeting. 

 

Board Member Attendance 

Commissioner Susan Allen P Commissioner Anita McCall P 

Barbara Anderson P Linda McCrary P 

Commissioner Kitty Barnes P Henry Morphis P 

Beth Brown (non-voting) P Wil Neumann – Chair P 

Debra Cheek - Treasurer A Commissioner Marvin Norman P 

Ben Coggins P Russ Perkins – Vice Chair P 

Daryl Cook P Pam Poteat  P 

Steve Garrison P Joseph Ramey P 

Commissioner Bill Goins P Commissioner Maynard Taylor (6:22 p.m.) P 

Jane Hinson A Commissioner Frank Zachary P 

Mike Hoffman P   

 

Partners Staff Present 

Rhett Melton CEO 

Jane Harris Chief Clinical Officer 

Susan Lackey Chief Financial Officer 

Jessica Pape Chief Development Officer 

Andrew Walsh Chief Legal Officer 

Libby McCraw Director, Human Resources 

Tammy Pyles Clerk to the Board 

Kim Powell Deputy Clerk to the Board 

 

Others Present 

Yvonne French DHHS Liaison 

 

 

I. Call to Order 

A. Chair Wil Neumann called the meeting to order at 6:00 p.m. A roll call was conducted, and a quorum was 

acknowledged. Mr. Neumann acknowledged Partners executives and other staff members present. 

 

II. AGENDA REVISIONS – Wil Neumann 

A. There were no agenda revisions. 

 

III. CITIZEN RECOGNITION – Wil Neumann  



 

 

A. There were no citizens in attendance. 

 

IV. CONSENT AGENDA – Wil Neumann 

A. Previous Board Meeting Minutes for Approval 

The January 16, 2020 meeting minutes were included in the board meeting agenda packet for approval. 

Chair Wil Neumann asked for a motion to approve. Barbara Anderson made a motion to approve the 

previous meeting minutes, and Ben Coggins seconded. The floor was opened for discussion.  There being 

no discussion, the motion carried unanimously. 

 

Steve Garrison joined the meeting at 6:07 p.m. 

 

V. REPORTS – Wil Neumann 

A. Finance Committee Report – In the absence of Debra Cheek, Russ Perkins presented the Finance 

Committee Report. 

1. Approval of Previous Meeting Minutes – The February 13, 2020 Finance Committee meeting 

minutes were included in the board meeting agenda packet for approval.  In Debra Cheek’s absence, 

Russ Perkins set forth for board approval. Chair Wil Neumann called for a vote.  There being no 

discussion, the motion carried unanimously.    

2. Budget Revision #6FY20 - Susan Lackey reviewed the budget revision which received prior approval 

from Finance Committee. Russ Perkins set forth for board approval. Chair Wil Neumann called for a 

vote. The motion carried unanimously. 

3. January 2020 Financial Statements – The January 2020 financial statements, along with a detailed 

summary, were included as part of the board meeting agenda packet.  Ms. Lackey provided an overview 

of the Balance Sheet and Year-to-Date Income Statements, including Medicaid and non-Medicaid. Russ 

Perkins requested time with Susan Lackey for review to gain a better understanding of the report. 

B. CFAC Report – Ben Coggins reported that the CFAC met on February 10, 2020 and provided the following 

information: 

 Patty Schaeffer, Diane Krisanda, and Michael Lennon were recognized for their attendance at the 

Annual Legislative Breakfast on Mental Health on February 1, 2020. 

 Stacy Hayward of the NC DHHS Community Engagement and Empowerment Team was in attendance 

and provided updated events from the Division of Mental Health, Developmental Disabilities, and 

Substance Abuse Disorders. 

 A review from the previous meeting for suggestions for meetings, housekeeping and ground rules was 

provided. 

 David Taylor of the Go Voter Project provided a presentation on the Self-Advocates Becoming 

Empowered (SABE) project, an organization which provides training and voting assistance for people 

with disabilities. 

 Committee reports were provided to address CFAC vacancies in the following counties: Lincoln (SA) 

Yadkin (MH and one other) Catawba (SA) Surry (MH and IDD) and Rutherford (IDD). 

 The March 14, 2020 CFAC retreat has been canceled due the coronavirus. 

C. CEO Report – Rhett Melton 

1. COVID-19 Response – Mr. Melton reported that Partners executive leadership team began planning 

efforts last week and put the corona virus response plan into action on Friday, March 13, 2020. He 

explained that several staff work remotely routinely and some work remotely intermittently. The 

response plan moves all staff members who can, to work remotely. He explained that leadership 

addressed four major categories concurrently in planning the response: 1) Get Partners staff settled 

with necessary equipment, technology, and supplies to enable them to carry on and execute business 

operations; 2) To work with our provider network to support funding, staffing, and changes to the 

care environment to help them continue to provide care to our members; 3) To address the impact on 

our members and provide communication and guidance about changes to services, access to care, 

and to support them through dramatic changes to the way they receive care; and 4) Community 



 

 

stakeholders, who we routinely work with including departments of social services, health 

departments, first responders, law enforcement and many other organizations. He reminded the 

board of the importance of the strong relationships that have been established in and through these 

four categories in the way we have conducted business all along. Currently, there are not many staff 

on site and where telework is not possible, staff members have been redeployed to other necessary 

duties. The next phase of development is a response to a shelter in place order should that occur. Of 

major concern is Partners network of providers. As restrictions for face to face encounters with 

patients are implemented, Partners is working with the state to develop creative avenues of support 

for our providers related to alternative delivery of care, payments for services, and special exemptions 

when required so that members get the care they need, and people are safe in the process. He stated 

that Partners employees, members, providers, and stakeholders will rise to that challenge and come 

through this crises with a renewed dedication to creativity and alternative means of preparation and 

delivery systems. 

 

Maynard Taylor joined the meeting at 6:17 p.m. 

 

VI. DISCUSSION AGENDA – Wil Neumann 

A. County Commissioner Advisory Committee – Behavioral Health Focused Updates 

1. Burke County – Commissioner Maynard Taylor provided the following report: 

a. There are no cases of COVID-19 and the virus is the county’s current focus.  

2. Catawba County – Commissioner Kitty Barnes provided the following report: 

a. The county has taken steps daily to deal with the pandemic in response to calls from DHHS, the 

governor’s directives, and what we have received from the federal government. 

b. There is concern by parents of special needs children regarding services that are usually provided 

at school.  

c. Food has been an issue and all three schools have tried to provide pick up for daily breakfast and 

lunch.  

d. Five meals per week are being delivered to the elderly population through the Meals on Wheels 

program 

e. The county has started work on the new budget.  

f. The acting Health Director, Jennifer McCracken, has been named director and is doing an 

excellent job coordinating the COVID-19 response and has reached out to the community and 

stakeholders. 

3. Cleveland County – Commissioner Susan Allen provided the following report: 

a. Our community has stepped up and is doing its part in response to measures enacted to contain 

the spread of the virus. So far 38 tests have been conducted; 22 tests are awaiting results; no 

positive tests reported. She noted more testing will probably show additional positive results. 

4. Gaston County – Commissioner designee Joseph Ramey provided the following report: 

a. There has been one positive corona virus test result in the county. As in other counties, Gaston 

County is operating under a state of emergency: established 16 food drop-off locations in 

conjunction with the school system, with a drive-thru set up on site at the local hospital; and 

establishing response plans, both internally for the department and externally for the public. 

b. The new animal shelter is close to being eligible to open.  

c. Work on the new public safety radio program continues. 

d. Work on the new budget has begun. 

5. Iredell County – Commissioner Marvin Norman provided the following report: 

a. Just as other counties, Iredell is dealing with the corona virus.  

b. The new jail recently opened which provides increased security with single and double cells. 

6. Lincoln County – Commissioner Anita McCall provided the following report: 

a. The county has one confirmed case of the virus; tested 37 no other positives reported. We are 

moving forward and trying to keep community positive and calm. 



 

 

7. Rutherford County – County Manager Steve Garrison provided the following report: 

a. The county, as most other counties, is dealing with the corona virus and at the same time 

preparing a new fiscal year budget. 

b. The county is creating a community-based incident response team and has scheduled two calls or 

webinar conferences per week that will include physical and mental healthcare and health and 

human services professionals, town representatives from EMS, tourism, education, and justice 

systems, as well as nonprofit, faith-based and philanthropic organizations, public utility service 

providers, and state and local elected officials in effort to open channels of communication and 

develop a coordinated response to the corona virus. 

c. The community hospital is small which could present additional challenges and that emergency 

operations plans are underway. 

8. Surry County – Commissioner Bill Goins provided the following report: 

a. Like other counties, the county is dealing with the corona virus. Sixteen food service sites for 

children up to 16 years of age have been set up and today served five or six thousand meals. 

b. The county is beginning plans for the new fiscal year budget.  

c. Plans for a new jail continue. 

d. In effort to prevent the spread of the virus, the board of commissioners will not meet again until 

April due to corona virus. 

9. Yadkin County – Commissioner Frank Zachary provided the following report: 

a. Yadkin County is dealing with the corona virus, just as all the other counties have shared. The 

board of commissioners met on Monday night and we have not adjourned that meeting yet. We 

reconvened yesterday at 2:00 p.m. for about 1 ½ hours, and we will meet again tomorrow 

morning at 9:00 a.m. and then will recess until Tuesday at 9:00 a.m. We stay connected through 

our response team. To date, 20 corona virus tests have been conducted; two negative results 

have been reported and we are waiting on the results of the remaining tests.  

B. Executive Dashboard Report – November 2019 - The report was included as part of the board meeting 

agenda packet. In Selenna Moss’s absence, Rhett Melton explained that in the interest of the board’s 

time, it was Selenna’s intent to not review individual sections of the report but to be available to answer 

any questions the board may have. Wil Neumann asked if there were any questions concerning the report 

or if anyone would like to discuss the report individually with Selenna or Rhett at a later time. There were 

no questions or comments by the board.  

C. Changes to Partners Bylaws – The proposed and legally required changes to the bylaws were emailed to 

the board on March 18th. Andrew Walsh explained that upon review of Partners bylaws it was determined 

there is an area required by law to be changed and another area that is a recommendation for change.  

He directed the board to Article III - Section A, Board Composition, the fourth paragraph highlighted in 

blue. He explained the 13 representation/classification requirements that are currently restricted by 

Partners bylaws to a specific county with an open seat on the board. He clarified that the county 

restriction is not required by NCGS 122-C118.1 and has become problematic when considering the need 

for expertise such as managed care and healthcare attorney experience which will be important as we 

move toward July 2021, and Tailored Plan operations. Discussion ensued regarding meeting the 

representations required by statute with the challenge of the restriction to specific counties, as well as 

balanced representation on the board for each county. Andrew confirmed that one county commissioner 

or designee from each county in the catchment area, not to exceed nine (9) members, remains intact in 

the bylaws.  Wil Neumann called for a motion. Russ Perkins made a motion to strike the language 

highlighted in blue from Partners bylaws and Linda McCrary seconded. The motion carried unanimously. 

Andrew explained that currently, commissioners serve on the board at the same length of term as their 

term as a commissioner and that technically, that is not what the statute requires. The statute requires 

that a commissioner serve a term of three years, or the length of time as a commissioner, whichever is 

earlier. He explained the structure of two three-year terms, followed by a required one-year lapse in 

serving, and that language remains intact. The language being stricken from the bylaws is only that which 

is contrary to the statute, which states, “The commissioners terms are concurrent with their respective 



 

 

terms as public officials unless the Board of Commissioners reassigns a representative. The term of the 

CFAC representatives shall be concurrent with their respective term on the Advisory Committee.” In 

addition, in the next sentence the word, “other” is stricken as the three-year term applies to all members 

of the board, whether you are a commissioner, CFAC representative, or other. Discussion ensued about 

election cycles, limitation of commissioners availability or willingness to serve, staggered terms at the 

time of formation of the board, review of terms with county clerks related to commissioner appointments 

to boards which occur in December versus Partners fiscal year end on June 30th, the challenge of filling 

vacant seats and required representation with county restrictions, the possibility for flexibility of board 

appointments from outside the catchment area, as well as the likelihood of legal consequences for non-

compliance to state statute. Wil commented that this change brings Partners bylaws into compliance with 

the statute as required, and he discussed the charge and activities of the Nominating Committee. Andrew 

provided guidance on the timing which requires that the changes to the bylaws be effective immediately, 

with transition to compliance by July 1, 2020. 

During discussion it was determined that the end of the first sentence in Article III Section B – 

Appointment, which reads, “…with each Board of Commissioners responsible for appointing the allotted 

number of Board members to represent their respective counties” refers to the language in Section A 

which has been approved by the board to be stricken from the bylaws. The board agreed that this 

language be included with the section highlighted in blue and be stricken from the bylaws. 

Wil Neumann called for a motion. Kitty Barnes made a motion to amend the previous motion to also 

strike the language in Section B “with each Board of Commissioners responsible for appointing the 

allotted number of Board members to represent their respective counties” and delete the section of the 

bylaws highlighted in pink to bring Partners bylaws into compliance with the requirements of the state 

statute, and Frank Zachary seconded. The motion carried unanimously. 

D. Tailored Plan Readiness – Rhett Melton stated the information he had for this topic falls under the 

discussion item for the Closed Session. He requested to share his comments in Closed Session and the 

board agreed. 

 

VII. Closed Session 

At 7:26 p.m. Susan Allen motioned to enter into Closed Session pursuant to NC General Statute, Section 143-

318.11, (a)(1) to prevent disclosure of Information that is confidential or not considered a public record; (a)(6) 

to consider the qualifications, competence, performance, character, fitness, conditions of appointment or 

conditions of initial employment of an individual employee or to hear an investigative complaint or grievance 

or charge against an individual employee; and Section 122C-126.1 to preserve competitive healthcare 

information and Bill Goins seconded. The motion carried unanimously. Except for Rhett Melton, Libby McCraw 

and Tammy Pyles, all remaining Partners staff members, guests and non-voting board members were excused 

from the meeting. Rhett Melton reminded the voting members of the call-in instructions for Closed Session. 

 

VIII Open Session 

At 8:32 p.m. Pam Poteat entered a motion to go back into Open Session. Joe Ramey seconded, and the 

motion carried unanimously. In Open Session, Pam Poteat made a motion to approve the revised Partners 

Board of Directors Compensation Philosophy for the Chief Executive Officer as presented by Libby McCraw in 

Closed Session. 

 

IX. Adjournment 

With there being no further discussion, Chair Wil Neumann asked for a motion to adjourn. At 8:33 p.m. Joe 

Ramey entered a motion and Marvin Norman seconded. The motion carried unanimously. 

 

 

 


