
 

 

 
Partners BHM Board of Directors 

Regular Meeting Minutes 

April 16, 2020 - 6:00 PM 

 

The Partners Behavioral Health Management Board of Directors met by means of a virtual Zoom/conference call for its 

regular monthly meeting. 

 

Board Member Attendance 

Commissioner Susan Allen P Commissioner Anita McCall A 

Barbara Anderson P Linda McCrary P 

Commissioner Kitty Barnes P Henry Morphis P 

Beth Brown (non-voting) P Wil Neumann – Chair P 

Debra Cheek - Treasurer P Commissioner Marvin Norman P 

Ben Coggins P Russ Perkins – Vice Chair P 

Daryl Cook P Pam Poteat  P 

Steve Garrison P Joseph Ramey P 

Commissioner Bill Goins A Commissioner Maynard Taylor (6:22 p.m.) P 

Jane Hinson P Commissioner Frank Zachary P 

Mike Hoffman P  P 

 

Partners Staff Present 
  

Rhett Melton CEO 

Elizabeth Stanton, MD Chief Medical Officer 

Susan Lackey Chief Financial Officer 

Andrew Walsh Chief Legal Officer 

Selenna Moss Chief Performance and Compliance Officer 

Libby McCraw Director, Human Resources 

Tammy Pyles Clerk to the Board 

Kim Powell Deputy Clerk to the Board 

 

Others Present 

Yvonne French DHHS Liaison 

 

 
 

A. 6:00 p.m. A roll call was conducted, and a quorum was acknowledged. Mr. Neumann acknowledged I. Call to Order 

A. Chair Wil Neumann called the meeting to order at 6:02 p.m. A roll call was conducted, and a quorum was 

acknowledged. Mr. Neumann acknowledged Partners executives and other staff members present. 

 

II. AGENDA REVISIONS – Wil Neumann 

A. There were no agenda revisions. 

 

III. CITIZEN RECOGNITION – Wil Neumann  



 

 

A. There were no citizens in attendance. 

 

IV. CONSENT AGENDA – Wil Neumann 

A. Previous Board Meeting Minutes for Approval 

The March 19, 2020 meeting minutes were included in the board meeting agenda packet for approval. 

Chair Wil Neumann asked for a motion to approve. Joe Ramey made a motion to approve the previous 

meeting minutes, and Marvin Norman seconded. The floor was opened for discussion.  There being no 

discussion, the motion carried unanimously. 

 

V. REPORTS – Wil Neumann 

A. Finance Committee Report – Debra Cheek presented the Finance Committee Report. 

1. Approval of Previous Meeting Minutes – The March 12, 2020 Finance Committee meeting minutes 

were included in the board meeting agenda packet for approval.  In Debra Cheek’s absence, Russ 

Perkins set forth for board approval. Chair Wil Neumann called for a vote.  There being no 

discussion, the motion carried unanimously.    

2. Budget Revision #7FY20 - Susan Lackey reviewed the budget revision which received prior approval 

from Finance Committee. Russ Perkins set forth for board approval. Chair Wil Neumann called for a 

vote. The motion carried unanimously. 

3. February 2020 Financial Statements – The February 2020 financial statements, along with a detailed 

summary, were included as part of the board meeting agenda packet.  Ms. Lackey provided an overview 

of the Balance Sheet and Year-to-Date Income Statements, including Medicaid and non-Medicaid. 

B. CFAC Report – Ben Coggins reported that the CFAC met on February 10, 2020 and provided the following 

information: 

 Reports were given by Stacy Harward from NC DHHS Community and Empowerment Team (CEET) 

and by Ben Coggins. 

 The majority of meeting was spent working on the SWOT Analysis, which is an annual perception 

survey for CFAC meeting its statutory responsibilities.  SWOT stands for strengths, weaknesses, 

opportunities, and threats/challenges-which were identified for purposes of determining 

effectiveness and opportunities for improvement.   

 Forms were available for CFAC members willingness to serve on the Executive Team for next year.  

 Creating a Slate of Officers for the Nominating Committee was discussed.  

 Next CFAC meeting is scheduled for May 11, 2020 via teleconference or in person, if possible.   

C. CEO Report – Rhett Melton 

1. COVID-19 Response – Rhett Melton reminded the board of the report he provided at the March 

meeting where explained the four phases of the response plan. He reported that the plan has 

progressed smoothly and he commented on the excellent teamwork by every department within 

Partners. He reported the current status is that staff continues to work remotely while continuing to 

provide service to our members, providers and stakeholders and he anticipates some of the changes 

are improvement that will remain in place after the pandemic is over. He shared that Partners All Staff 

meetings this month were conducted using Zoom and the Executive Leadership Team served as a 

discussion panel. Staff attendance was excellent, and only eight staff members did not attend one of 

the three sessions.  He expressed his appreciation for the offer of support extended by Wil Neumann 

on behalf of the board. 

 

VI. DISCUSSION AGENDA – Wil Neumann 

A. County Commissioner Advisory Committee – Behavioral Health Focused Updates 

1. Burke County – Commissioner Maynard Taylor provided the following report: 

a. Burke County has had 64 citizens test positive for COVID-19, with 6 deaths, with majority being at 

care centers. 

b. Pre-agenda meeting was held via webinar and plans are to hold regular meeting on April 21st 

virtually, as well. 



 

 

2. Catawba County – Commissioner Kitty Barnes provided the following report: 

a. Catawba County has had 38 positive COVID-19 tests and 1 death. 

b. No one is currently in the hospital being treated for COVID-19.  

c. Commissioner Barnes discussed mental health concerns related to COVID-19 stay-at-home order. 

She commented she listened to chat conducted from White House regarding mental health and 

additional funds being added for mental health. Vice President Mike Pence’s wife will be chairing 

the group who will have oversight of these funds.  

d. She reported Catawba County is doing a great job in trying to keep everyone safe and encouraging 

people to do the right thing in public. 

3. Cleveland County – No report was provided. 

4. Gaston County – Commissioner designee Joseph Ramey provided the following report: 

a. Gaston County has had 107 positive cases of COVID-19, with 80 recovered cases and 3 deaths.  

b. 1,382 total tests have been done, with 1,166 being negative. 

c. Currently, there are 24 active cases. 

5. Iredell County – At the request of Commissioner Marvin Norman, Jane Hinson provided the following 

report: 

a. Iredell County has 76 cases of COVID-19 and 3 deaths. 

b. A Public Health Incident Command Center has been open for weeks. Jane Hinson serves as the 

Incident Commander.  

c. There has been no outbreak in a congregant living facility thus far.   

6. Lincoln County – In the absence of Commissioner Anita McCall, no report was provided. 

7. Rutherford County – County Manager Steve Garrison provided the following report: 

a. In response to COVID-19, the Community Incident Response Team is meeting twice per week 

(every Tuesday and Thursday). There are typically between 50-60 participants on the calls, which 

include county agencies and organizations from all over the county, including Partners. 

b. Mr. Garrison extended his appreciation to Rhett Melton and Partners staff for their continued 

engagement and support during the COVID-19 crisis. 

c. Rutherford County currently has 70 COVID-19 cases.   

8. Surry County – In the absence of Commissioner Bill Goins, no report was provided. 

9. Yadkin County – Commissioner Frank Zachary provided the following report: 

a. Yadkin County has 11 confirmed cases of COVID-19 and 1 death. 

b. Currently there are 4 people hospitalized due to COVID-19. 

c. DHHS contacted the county three weeks ago inquiring about the closed hospital, Yadkin Valley 

Hospital (which closed May 2015). DHHS has been on-site to view the hospital, but at this point in 

time, it is just a discussion.  

B. Executive Dashboard Report – February 2020 - The report was included as part of the board meeting 

agenda packet. Selenna Moss provided an overview of the report and the floor was opened for discussion. 

There was no additional discussion. 

C. Tailored Plan Update – Rhett Melton reported that work towards Tailored Plan preparation and has 

escalated in the past few weeks. He reported progress in the selection of a health partner, Pharmacy 

Benefit Management (PBM) and claims management vendor. He reported that with the Covid-19 crises 

the release of the RFA by the state has been delayed but he assured the board Partners will be ready 

when it is released. He also discussed the ongoing deliberation about high-dollar contracts and that every 

effort is being made to be good stewards of funds and make the best decisions and the right times. He 

reported that while the pandemic is a priority for everyone, he and Susan Lackey have had opportunity for 

ongoing conversations with state legislatures about allocation of funds for next year. 

D. CEO Annual Review Process – Libby McCraw discussed Partners CEO annual review process and the 

performance appraisal process and timeline. 

Rhett Melton discussed FY20 agency accomplishments. He explained that what the board will receive 

from Libby it not only his list, but a list of Partners accomplishments in which he takes great pride. He 

highlighted some specific FY20 agency accomplishments for the board, including: attending to the social 



 

 

needs of our members to see that they achieve what they need in life; the progress made in Rutherford 

County; the launching of new software to improve how we manage the care of our members; trainings 

provided for law enforcement officers; collaboration with departments of social services and juvenile 

justices services; moving our workforce to remote status; national recognition for Partners work related 

to the opioid crises ant the receipt of three national grants; Partners team members invited to present at 

a national conference and the only LME/MCO who is active in the National Quality Forum; and Partners 

leading the state in quality measures.   He described other programs including: Mobile Connect; Partners 

United; the Partners Promise campaign; and the Service Stability Program. He stated he hopes the board’s 

review of the list of accomplishments will bring them sense of pride. 

E. Approval of Partners Policies and Procedures – 4th Quarter Subset Annual Review 

1. Provider Network 

2. Access to Care 

3. Utilization Management 

4. Governance – Disaster Plan 

The policies and procedures were uploaded to ShareFile for the board’s review one month prior to 

submission for approval and the Level of Revision (LOR) document was included in the board meeting 

agenda packet.  

 

Wil Neumann asked for a motion. Joe Ramey entered a motion and Kitty Barnes seconded. The motion 

passed unanimously. 

 

IX. Adjournment 

With there being no further discussion, Chair Wil Neumann asked for a motion to adjourn. At 7:00 p.m. Joe 

Ramey entered a motion and Maynard seconded. The motion carried unanimously. 

 

Respectfully submitted, 

 

Tammy Pyles 

Clerk to the Board 


