
 

 

 
Partners BHM Board of Directors 

Regular Meeting Minutes 

May 21, 2020 - 6:00 PM 

 

The Partners Behavioral Health Management Board of Directors met by means of a virtual Zoom/conference call for its 

regular monthly meeting. 

 

Board Member Attendance 

Commissioner Susan Allen P Commissioner Anita McCall P 

Barbara Anderson P Linda McCrary P 

Commissioner Kitty Barnes P Henry Morphis P 

Beth Brown (non-voting) P Wil Neumann – Chair P 

Debra Cheek - Treasurer P Commissioner Marvin Norman P 

Ben Coggins A Russ Perkins – Vice Chair P 

Daryl Cook P Pam Poteat  P 

Steve Garrison P Joseph Ramey P 

Commissioner Bill Goins P Commissioner Maynard Taylor (6:28 p.m.) P 

Jane Hinson A Commissioner Frank Zachary P 

Mike Hoffman P   

 

Partners Staff Present 
  

Rhett Melton CEO 

Susan Lackey Chief Financial Officer 

Andrew Walsh Chief Legal Officer 

Selenna Moss Chief Performance and Compliance Officer 

Libby McCraw Director, Human Resources 

Tammy Pyles Clerk to the Board 

Kim Powell Deputy Clerk to the Board 

 

Others Present 

Yvonne French DHHS Liaison 

 

 
 

A. 6:00 p.m. A roll call was conducted, and a quorum was acknowledged. Mr. Neumann acknowledged I. Call to Order 

A. Chair Wil Neumann called the meeting to order at 6:02 p.m. A roll call was conducted and a quorum was 

acknowledged. Mr. Neumann acknowledged Partners executives and other staff members present. 

 

II. AGENDA REVISIONS – Wil Neumann 

A. There were no agenda revisions. 

 

III. CITIZEN RECOGNITION – Wil Neumann  

A. There were no citizens in attendance. 



 

 

 

IV. CONSENT AGENDA – Wil Neumann 

A. Previous Board Meeting Minutes for Approval 

The revised April 16, 2020 meeting minutes were emailed to the board in advance of the meeting. Chair 

Wil Neumann asked for a motion to approve. Joe Ramey made a motion to approve the previous meeting 

minutes, and Barbara Anderson seconded. The floor was opened for discussion.  There being no 

discussion, the motion carried unanimously. 

 

V. REPORTS – Wil Neumann 

A. Finance Committee Report – Debra Cheek presented the Finance Committee Report. 

1. Approval of Previous Meeting Minutes – The April 9, 2020 Finance Committee meeting minutes 

were included in the board meeting agenda packet for approval.  Debra Cheek set forth for board 

approval. Chair Wil Neumann called for a vote.  There being no discussion, the motion carried 

unanimously.    

2. March 2020 Financial Statements – The March 2020 financial statements, along with a detailed 

summary, were included as part of the board meeting agenda packet.  Susan Lackey provided an 

overview of the Balance Sheet and Year-to-Date Income Statements, including Medicaid and non-

Medicaid. 

3. Partners Proposed FY20/21 Budget Overview – A copy of the FY20-21 proposed budget was included 

in the board agenda packet. Ms. Lackey provided an overview and noted that the information was 

reviewed in detail by the Partners Finance Committee at its regular meeting on May 14, 2020. 

Following the overview and in accordance with NC General Statute 159-11, Chair Wil Neumann asked 

for a motion to display the proposed FY20-21 Budget for public inspection. Finance Committee Chair 

Debra Cheek made a motion and the motion carried unanimously. The Budget Ordinance document 

will be displayed at the front entrance of Partners Corporate office and posted on Partners external 

website. Legal notices will be placed in media outlets in all counties in Partners catchment area. An 

opportunity for public comment will be provided at Partners Board of Directors regularly scheduled 

meeting on June 18, 2020. 

B. CFAC Report – In the absence of Ben Coggins, Linda McCrary reported that the CFAC met on May 11, 2020 

and she provided the following information: 

 Members were encouraged to participate in Legislative Day which would be a virtual meeting held 

on May 19 from 10 a.m. to 12 p.m.    

 Wes Rider, from the Community Engagement & Empowerment Team with DHHS was in 

attendance.  He guided the members through completing the CFAC Annual Perception SWOT 

Survey which lists strengths weaknesses, opportunities, challenges and threats for meeting the 

CFAC statutory responsibilities.   

 A resolution for suspension of the by-laws was passed to allow for voting by email due to the 

COVID-19 situation. Ballots were to be emailed on May 12, with two of Partners staff receiving the 

email votes by May 29. 

 The Nominating Committee presented nominations for officers for 2020-2021.  The current slate 

of officers was presented as follows: Chair - Ginny Hall; Vice Chair - Ben Coggins; Secretary - Linda 

McCrary; and Assistant Secretary - Donnie Thurman.  

 The next meeting will be held on June 8, 2020. 

C. CEO Report – Rhett Melton provided the following information: 

1. Legislative – The state legislature recently went into session for a few days and passed their COVID-19 

legislation which will result in funding for the LME/MCO system to off-set some of the costs related to 

the COVID-19 crisis response. The legislature returned to session on Monday, May 18th for a more 

normal short session. Partners will keep abreast of DHHS and Budget Appropriations Committee 

activities related to COVID-19 and for normal operations. In addition, discussions with key 

representatives are planned related Partners priorities, policies and advocacy for Partners members. 



 

 

2. Medicaid Transformation/Tailored Plan RFA & Suspension of Standard Plans – Senate Bill 808 was 

introduced and the statute mandates aggressively moving forward with Standard Plans. There is no 

provision in the bill for Medicaid expansion. The governor has said he will not approve a bill that does 

not include Medicaid expansion. 

3. COVID-19 Response - Partners will move to Partners Stage One of the office reopening plan next 

Tuesday, May 26th, which includes reintroducing staff back into the building, while the default 

remains telework. Requests to return to the office will be considered on an individual and department 

basis. The eight steps of Stage One were reviewed at the All Staff meetings this week. Mr. Melton 

noted that many of the changes implemented as part of the COVID-19 response will continue, 

including services to our members, telework and the use of Zoom. Wil Neumann commented that 

Zoom meetings have been successful and will also continue for Partners board and board committee 

meetings. 

4. COO Recruitment Update – Mr. Melton announced that Partners has hired a new Chief Operating 

Officer (COO), Shireen Stone. He provided a summary of Shireen’s qualifications, experience, and 

areas of expertise that will be of tremendous value and importance as Partners moves toward 

Tailored Plan Operations. Effective June 1, 2020 Shireen will be onboard and working remotely due to 

the current COVID-19 phased reopening. She will be onsite at Partners corporate office effective July 

1, 2020. He stated he will look forward to introducing Shireen to the board at the June meeting. 

 

VI. DISCUSSION AGENDA – Wil Neumann 

A. County Commissioner Advisory Committee – Behavioral Health Focused Updates 

1. Burke County – In the absence of Commissioner Maynard Taylor no report was provided. 

2. Catawba County – Commissioner Kitty Barnes provided the following report: 

a. The county has been active in mental health activities and has submitted a grant to the Bureau of 

Justice Assistance which, if awarded, will provide $300,000 per year for support of diversion and 

jail services, as well as the re-entry housing program.  In addition, the JCPC funding supports 

entities related to mental health and family counseling. 

b. Budget hearings occurred today. Partners had a great presentation, has made great strides and 

the county is looking forward to next year. The public hearing will occur next Thursday and the 

budget will be adopted on June 1st.    

3. Cleveland County – Commissioner Susan Allen provided the following report: 

a. The county budget presentation occurred on Tuesday and will be approved on June 1st. She stated 

she is very proud of the work that has been accomplished over the last few years and is looking 

forward to a good budget this year. She reported that issues such as COVID-19 and taxes were not 

as impactful as they could have been. 

b. The county rolled out a COVID-19 theme, “You can Count on Us”. Notification was sent through 

social media to small businesses to come by to pick up supplies, including a bucket containing 

disinfectant, masks and paper towels, as well as guidelines and best practices. Approximately 150 

businesses came by today to pick up their supplies. They were very appreciative of assistance 

from the county. The county plans to reach out to others such as churches as re-openings 

progress. 

4. Gaston County – Commissioner designee Joseph Ramey provided the following report: 

a. Commissioner Hovis expressed appreciation of Partners on behalf of the county.  

b. The new animal shelter opened on Monday, May 18th. 

c. The new jail should open in a couple of weeks. 

d. The county started a small business loan program funded with $600,000. 

e. The county has released approximately $6 million in projects to stimulate the economy, such as a 

paving project in a commercial development which should be awarded on Tuesday. 

f. The budget presentation to commissioners is scheduled for Tuesday, May 19th with plans to vote 

on June 9th.  



 

 

g. COVID-19 update:  226 positives to date, average age 47 ½. There have been 4600 tests with 

between 3600 and 3700 negative results. 

5. Iredell County – Commissioner Marvin Norman provided the following report: 

a. He thanked Health Director, Jane Hinson for her great work during the COVID-19 crisis. 

b. He commented on Debra Cheek’s hard work in preparing for the budget hearing scheduled for 

next Thursday, May 28th. 

c. Inmates have been moved into the new jail. 

6. Lincoln County – Commissioner Anita McCall provided the following report: 

a. She reported the county is working on the new fiscal year budget. 

b. The county is preparing for economic and financial unknowns related to COVID-19 with fund 

balance; double AA rating for bonds, and the county is hoping to be upgraded to AAA rating. The 

county is moving forward with some capital projects but holding off on others. 

7. Rutherford County – County Manager Steve Garrison provided the following report: 

a. He thanked Partners staff members Katie Varnadoe and Tara Conrad for their work with 

Rutherford’s Emergency Operations Center which has been open for 60 days now. Katie has been 

a valuable resource speaking out on available resources and information for mental and 

behavioral health. She and Tara also met with the town manager to discuss employee assistance 

resources and to provide information about what other local governments are doing to ensure 

that the town’s employees have access to a good employee assistance program. Lastly, Tara 

helped with redistribution of funds from Partners back into programs as investments to the 

community for behavioral health services. 

8. Surry County – Barbara Anderson provided the following report for Commissioner Bill Goins:  

a. Due to COVID -19, Community Forums have been postponed until 2021. However, the county felt 

the need to reach out to those in need, so five hundred (500) Survivor bags are being distributed 

by the local intervention team. The team will carry the bags with them and when they encounter 

people in need, they will distribute the bags which contain items such as wash cloth, soap, 

toothbrush and toothpaste, hat, etc.  

9. Yadkin County – Commissioner Frank Zachary provided the following report: 

a. Yadkin County is currently in the new fiscal year budget process and will meet next week to 

discuss.        

b. COVID-19 update – positive cases have increased considerably due to an outbreak in Wilkes 

County at the Tyson plant where many of our citizens work. The health department has been 

working frantically with tracing in effort to control the spread.  

B. Executive Dashboard Report – March 2020 - The report was included as part of the board meeting agenda 

packet. Selenna Moss provided an overview of the report and highlighted areas of accomplishment. The 

floor was opened for discussion. Russ Perkins asked the total number of Transitions to Community Living 

that were lost since July 1, 2019 and how many have been lost. Selenna replied that this item is reviewed 

regularly and she will report this information to the board. 

C. Tailored Plan Update – Rhett Melton deferred his comments and will provide a report in the closed 

session portion of the meeting. 

D. Board Governance Guidelines – Drew Walsh reminded the board that in March and October 2018 with 

the board’s approval, board-related policies and procedures (P&Ps) were removed from Partners annual 

P&P review process. A separate document named, “Board Governance Guidelines” was created and 

approved by the board in October 2018. Since that time, the Guidelines have been reviewed with 

formatting and other edits having been made to the document, and the revised version of the document 

will be sent to the board for their review soon. Following the board’s review, the revised draft version of 

the Guidelines will be presented for the board’s approval at the August 2020 meeting.  Although not 

required by statute, it has been determined that annual review and approval of the Guidelines is best 

practice. The board agreed that an annual review of the Board Governance Guidelines will occur each year 

in August. 



 

 

E. Nominations for Partners Board FY20-21 Slate of Officers – On behalf of Partners Board Nominating 

Committee, Pam Poteat presented to the board for consideration the following FY20-21 Partners Board 

Slate of Officers: Chair – Russ Perkins; Vice Chair – Henry Morphis; and Treasurer – Debra Cheek. This 

recommendation will be presented for approval at the June 18, 2020 meeting. 

 

VII. Closed Session 

At 7:02 p.m. Susan Allen made a motion to enter into Closed Session pursuant to General Statute, Section 

143-318.11 (a)(1) to prevent the disclosure of information that is confidential or not considered a public 

record; (a)(6) to consider the qualifications, competence, performance, character, fitness, conditions of 

appointment or conditions of initial employment of an individual employee or to hear an investigative 

complaint or grievance or charge against an individual employee; and 122C-126.1 to preserve competitive 

healthcare information. Pam Poteat seconded and the motion carried unanimously. With the exception of 

Rhett Melton-CEO, Libby McCraw-HR Director, and Tammy Pyles-Clerk to the Board, all remaining Partners 

staff and non-voting members were excused from the meeting. Following a brief break, the meeting began 

at 7:13 p.m. During the meeting personnel matters were discussed.  

 

Anita McCall was excused from the meeting at 7:39 p.m., and rejoined the meeting at 8:00 p.m. 

 

VIII. Open Session 

At 8:48 p.m. Frank Zachary made a motion to enter back into Open Session. Russ Perkins seconded and the 

motion carried unanimously.  

 

Bill Goins was excused from the meeting at 8:48 p.m. 

 

Chair Wil Neumann asked for a motion to accept and approve the status of the FY2020 Goals and Status as 

presented by Rhett Melton. Marvin Norman made a motion and Kitty Barnes seconded. The motion passed 

unanimously. 

 

Chair Wil Neumann asked for a motion to adopt the FY2021 Proposed Strategic Goals as presented by 

Rhett Melton. Kitty Barnes made a motion and Linda McCrary seconded. The motion passed unanimously. 

 

At the unanimous recommendation by the Executive Committee of the Board, Wil Neumann set forth for 

approval a 10% increase in salary for the CEO, effective July 1, 2020. Upon a roll call count of sixteen (16) 

yay votes and one (1) nay vote, the motion passed. 

 

At the unanimous recommendation by the Executive Committee of the Board, Chair Wil Neumann set forth 

for approval a 30% incentive payment, calculated on the current base salary for the CEO, based upon 

FY2020 strategic goal performance and effective on June 30, 2020. Upon a roll call count of sixteen (16) yay 

votes and one (1) nay vote, the motion passed. 

 

At the unanimous recommendation by the Executive Committee of the Board, Chair Wil Neumann set forth 

for approval the FY21 CEO Incentive Plan Structure based upon achievement of the adopted FY21 Strategic 

Goals and having met approved budget requirements. Upon a roll call count of fifteen (15) yay votes and 

(2) nay votes, the motion passed. 

 

Maynard Taylor was excused from the meeting at 9:05 p.m. 

 

At the unanimous recommendation by the Executive Committee of the Board, Chair Wil Neumann set forth 

for approval the FY21 Partners Incentive Plan Structure based on Weighting of Strategic Plan Goals for 

Partners Executive Leadership Team, Operations Team, and general staff based upon achievement of the 



 

 

adopted FY21 Strategic Goals and having met approved budget requirements. Upon a roll call count of 

fifteen (15) yay votes and one (1) nay vote, the motion passed. 

 

 

IX. Adjournment 

With there being no further discussion, Chair Wil Neumann asked for a motion to adjourn. At 9:09 p.m. Joe 

Ramey entered a motion and Marvin Norman seconded. The motion carried unanimously. 

 

Respectfully submitted, 

 

Tammy Pyles 

Clerk to the Board 


