
 

 

 
Partners Board of Directors 

Regular Meeting Minutes 

June 18, 2020 - 6:00 PM 

 

Partners Board of Directors met by means of a virtual Zoom/conference call for its regular monthly meeting. 

 

Board Member Attendance 

Commissioner Susan Allen A Commissioner Anita McCall P 

Barbara Anderson P Linda McCrary P 

Commissioner Kitty Barnes P Henry Morphis P 

Beth Brown (non-voting) P Wil Neumann – Chair P 

Debra Cheek - Treasurer P Commissioner Marvin Norman P 

Ben Coggins P Russ Perkins – Vice Chair P 

Daryl Cook P Pam Poteat  P 

Steve Garrison  P Joseph Ramey P 

Commissioner Bill Goins P Commissioner Maynard Taylor  A 

Jane Hinson P Commissioner Frank Zachary P 

Mike Hoffman A   

 

Partners Staff Present 
  

Rhett Melton CEO 

Susan Lackey Chief Financial Officer 

Andrew Walsh Chief Legal Officer 

Selenna Moss Chief Performance and Compliance Officer 

Libby McCraw Director, Human Resources 

Kim Powell Deputy Clerk to the Board 

 

Others Present 

Yvonne French DHHS Liaison 

 

 
 

A. 6:00 p.m. A roll call was conducted, and a quorum was acknowledged. Mr. Neumann acknowledged I. Call to Order 

Chair Wil Neumann called the meeting to order at 6:01 p.m. A roll call was conducted and a quorum was 

acknowledged.  

 

Mr. Neumann stated for the record that Partners Board of Directors meeting is an open meeting and the line 

is open to the public. He noted that instructions to join the meeting are posted and the public website and 

that the budget has been posted for public viewing on the internet for the past month. He discussed best 

practices for conference calls/virtual meetings, which is to identify yourself when speaking or making a 

motion. 

 



 

 

The following outgoing board members were acknowledged and thanked for their time of service on Partners 

Board of Directors: Barbara Anderson, Ben Coggins, Wil Neumann, Pam Poteat, Maynard Taylor, and Frank 

Zachary.   

 

II. Agenda Revisions  

A. There were no agenda revisions. 

 

III. Public Hearing  

A. Chair Wil Neumann asked for a motion to open the Public Hearing for discussion of Partners FY 20/21 

proposed budget.  Joseph Ramey entered a motion and Henry Morphis seconded. The motion carried 

unanimously. The Public Hearing was opened at 6:05 p.m. and remained opened for a minimum of 30 

minutes for public comment. 

 

IV. Citizen Recognition   

A. There were no citizens present for public comment.  

 

V. Consent Agenda  

A. Previous Board Meeting Minutes  

Minutes from the May 21, 2020 board meeting were emailed to the board in advance of the meeting. 

Chair Wil Neumann asked for a motion to approve the previous meeting minutes. Joe Ramey entered a 

motion and Anita McCall seconded. The floor was opened for discussion.  There being no discussion, the 

motion carried unanimously. 

 

VI. Reports  

A. Finance Committee Report – Debra Cheek presented the Finance Committee Report. 

1. Approval of Previous Meeting Minutes – The May 14, 2020 Finance Committee meeting minutes 

were included in the board meeting agenda packet for approval.  Debra Cheek set forth for board 

approval. Chair Wil Neumann called for a vote.  With there being no discussion, the motion carried 

unanimously.    

2. Budget Revision #8 FY20 

Susan Lackey reported that the budget revision included in the board meeting packet has been 

revised since the packet was distributed to the board.  An updated budget revision reflecting an 

additional 2.9 million dollars in Medicaid funding for rate increases for COVID-19 was distributed to 

board members via email on June 15, 2020. Chair Wil Neumann asked for a motion to approve the 

updated budget revision. Joseph Ramey entered a motion and Debra Cheek seconded. With there 

being no discussion, the motion carried unanimously.  

3. April 2020 Financial Statements – Financial statements for April 2020, along with a detailed summary, 

were included as part of the board meeting agenda packet.  Susan Lackey provided an overview of the 

Balance Sheet and Year-to-Date Income Statements, including Medicaid and non-Medicaid. 

 

B. CFAC Report – Ben Coggins reported that the CFAC met via teleconference on June 8, 2020 and he 

provided the following information: 

 Stacey Harward with DHHS Community Engagement & Empowerment Team reported that Senate Bill 

808 regarding Medicaid Transformation, is now before the Senate.  Also referenced was Executive 

Order 143, which deals with racial and COVID-19 concerns. 

 Linda McCrary gave her report on the May 18, 2020 Partners Board of Directors meeting. 

 CFAC Vice-Chair Ben Coggins read the June 5, 2020 letter from Partners CEO Rhett Melton concerning 

the current social climate and the support which Partners offers.   

 CFAC election results were confirmed as follows: Chair – Ginny Hall; Vice-Chair – Ben Coggins; 

Secretary – Linda McCrary; Assistant Secretary – Donnie Thurman. 



 

 

 2020-2021 Relational Agreement between Partners and CFAC was reviewed and voted on 

unanimously.  

 2020-2021 CFAC Bylaws (thru Section 4) were reviewed and will be completed at the next CFAC 

meeting.   

 CFAC membership matters and terms were discussed.   

 The next CFAC meeting is scheduled for August 10, 2020. 

 

Ben Coggins stated he has enjoyed serving on Partners board and has learned a lot. He thanked his fellow 

board members and Partners staff. 

   

C. CEO Report – Rhett Melton provided the following information: 

1. Mr. Melton thanked the outgoing board members for their service and support they have given to 

Partners as an organization and to him personally.  

2. He thanked Deputy Clerk, Kim Powell, for facilitating the meeting in the absence of Tammy Pyles who 

is out of town due to a family member’s illness. 

3. He, along with the board, congratulated board member Beth Brown for her son being picked up by 

the Philadelphia Phillies baseball team. 

4. State Updates–  

a. Senate Bill 808 (Medicaid Transformation) –Mr. Melton reviewed some of the key provisions of SB 

808 and stated the version passed by the Senate is now in the House. Modifications will be made 

by the House and it remains to be seen if the Senate accepts the modifications. The Legislature 

plans to adjourn by the end of next week and committees are scheduled to wrap up on June 19, 

2020. Partners will continue to monitor activities closely. 

b. Funding – Mr. Melton discussed funding reductions by the state based on what he believes to be 

a flawed algorithm and he noted Partners will be receiving a very substantial reduction in funding. 

Partners will continue to lobby aggressively and work together with our peers to educate 

legislators about the role of LME/MCOs and the detrimental effects of reduced funding.  

c. Rate Setting – Mr. Melton stated he and Susan Lackey have been working with DHHS on rate 

setting for Medicaid. He explained that the state is applying a COVID ‘add-on’ for the current year 

through the end of June, which will affect the budget approval process and budget revenue. The 

COVID add-on will also be applied for next year. He discussed this new model and risk corridor, 

which is different than our current per member, per month capitation rate. He informed that 

Partners has a capable group internally and Susan Lackey has brought in additional outside 

experts in risk analysis and risk corridor processes.  

5.  Local Updates–  

a. Partners FY 20/21 Strategic Plan and some of the goals being challenged due to the COVID crisis 

were discussed. Mr. Melton is confident Partners team will rise to meet these challenges.   

b. Mr. Melton expressed his appreciation to board members for sharing their comments in response 

to the All Staff email he sent in early June offering staff members the opportunity to discuss, share 

feelings and learn from the tragic death of George Floyd. 

 

VII. Discussion Agenda 

Chair Wil Neumann thanked fellow board members, Partners executive team, and staff across the nine 

counties for perseverance during this tough year while continuing to place Partners members and employees 

first.  

 

A. County Commissioner Advisory Committee – Behavioral Health Focused Updates 

1. Burke County – In the absence of Commissioner Maynard Taylor, no report was provided. 

2. Catawba County – Commissioner Kitty Barnes provided the following report: 

a. Budget was adopted on June 1, 2020. 



 

 

b. Jail Diversion Team held another Google meeting and progress continues in that arena. Ms. 

Barnes expressed her appreciation to Tara Conrad for her report. 

c. Crisis Intervention Training (CIT) has been rescheduled. In Hickory, 50% of officers have been 

trained and they look forward to more law enforcement officers being trained.  

3. Cleveland County – In the absence of Commissioner Susan Allen, no report was provided. 

4. Gaston County – Commissioner designee Joseph Ramey provided the following report: 

a. Budget was passed which included rate reduction of 1%. 

b. New 800 radio system for public safety will go live in the next two weeks.  

c. COVID numbers have increased 312% in the past 2-3 weeks.  

d. Health director has resigned so Gaston County currently has an interim health director. 

5. Iredell County – Commissioner Marvin Norman provided the following report: 

a. Budget of $230 million dollars was passed. Mr. Norman thanked Debra Cheek for preparing the 

budget. 

b. He thanked Health Director Jane Hinson for her work during the COVID crisis.  

6. Lincoln County – Commissioner Anita McCall provided the following report: 

a. Contentious budget was passed. 

b. School superintendent has resigned. 

c. First COVID-related death has occurred, which involved an 85-year-old with preexisting conditions 

who was not in a facility.  

d. Community spread is occurring but numbers are incredibly low. 

e. Construction on the new courthouse continues.   

7. Rutherford County – County Manager Steve Garrison provided the following report: 

a. Budget was approved. 

b. County is building a middle school. 

c. COVID-19 remains the primary focus. The Operations Center has been open now in excess of 90 

days, which is the longest amount of time that we have had an emergency declaration in place.  

8. Surry County – Commissioner Bill Goins provided the following report:  

a. Mr. Goins thanked Barbara Anderson for representing Surry County on Partners Board of 

Directors and stated it has been a pleasure serving with her. 

b. County budget was passed unanimously. 

c. Work continues on plans to build a new jail. 

9. Yadkin County – Commissioner Frank Zachary provided the following report: 

a. County budget was passed. Mr. Zachary stated this is the 10th budget he has personally been 

involved with in Yadkin County. He is proud that the tax rate has not increased during this entire 

time and noted that early on, the rate was reduced 2 years in a row. 

b. Mr. Zachary stated he is proud to be a part of the Partners family. 

c. COVID update – 862 people have been tested; 268 positives; 4 deaths; 42 people are in isolation. 

To assist with the tracing efforts, the Board of Education has loaned their school nurses. 

 

B. Executive Dashboard Report-April 2020 – The report was included as part of the board meeting agenda 

packet. Selenna Moss provided an overview of the report, including annualized penetration rate and 

Super Measures (Transitions to Community Living, Innovations, post-discharge follow up).  

 

C. Tailored Plan Update – Rhett Melton provided an update to the board on the Tailored Plan and stated 

Partners continues to focus on high-concern areas such as Pharmacy Benefit Manager (PBM), Third Party 

Administrator (TPA) options for claims processing, as well as working to form partnerships with health 

plans. The release date of the RFA is unknown, but Partners continues to prepare for the Tailored Plan. 

 

 

 

 



 

 

D. Approval of Nominations to Partners Board and Slate of Officers for FY 20/21 – 

On behalf of the Nominating Committee, Pam Poteat presented for board approval the nominations to 

Partners Board of Directors and Slate of Officers for FY 20/21, which were included as part of the board 

meeting agenda packet. 

1.    Nominations to Board of Directors are as follows: 

Reappointments: 

Linda McCrary – Burke County, eligible for reappointment to a second 3-year term 

Commissioner Kitty Barnes – Catawba County, eligible for reappointment to a second 3-year term 

New Appointments: 

Commissioner Jeff Brittain – Burke County; Barry Nelson – Burke County (non-voting); David O’Connor 

– Catawba County; Dr. Richard Merlo – Surry County; Hope Elisa Bryant – Yadkin County 

 

2. Nominations for Slate of Officers are as follows: 

Chair – Russ Perkins; Vice-Chair – Henry Morphis; Treasurer – Debra Cheek  

 

Pam Poteat asked if there were any nominations from the floor and Frank Zachary brought the 

nomination of Commissioner Kevin Austin, who has been approved by the Yadkin Board of County 

Commissioners. Prior to voting, there was discussion clarifying that these are nominations for 

membership to Partners board and are subject to approval by the respective board of county 

commissioners, either already granted or to be obtained.  Pam Poteat set forth the nominations for board 

approval. Chair Wil Neumann called for a vote.  With there being no further discussion, the motion carried 

unanimously.    

 

Pam Poteat expressed her appreciation to fellow board members and Partners staff. She stated it has 

been an honor and a pleasure to have served on Partners Board of Directors and she will remain a strong 

advocate for Partners. 

 

E. Approval of Partners Name Change – Partners Organizational Name Change Resolution #2020-06182020-1 

was included as part of the board meeting agenda packet and is attached hereto. Rhett Melton discussed 

Partners proposed legal name change to Partners Health Management and stated Partners will continue 

to do business as Partners. He explained the formal name change will allow Partners to face forward 

towards operating a North Carolina Tailored Plan and ensure that Partners is looking at the full health of 

members. Chair Wil Neumann asked for a motion to approve the name change. Russ Perkins made a 

motion to approve and Joseph Ramey seconded. With there being no discussion, the motion carried 

unanimously.  

 

VIII. Close Public Hearing  

At 6:54 p.m., Chair Wil Neumann acknowledged that the open comment session to discuss Partners FY 

20/21 proposed budget has expired. He asked for a motion to close the public hearing. Joseph Ramey 

entered a motion and Pam Poteat seconded. The motion carried unanimously. 

IX. Approval of Partners FY 20/21 Budget 

A. Approval of Partners FY 20/21 Budget – Partners FY 20/21 budget was included as part of the board 

meeting agenda packet. Chair Wil Neumann asked for a motion to approve the budget. Joseph Ramey 

entered a motion to approve and Frank Zachary seconded. With there being no discussion, the motion 

carried unanimously.  

B. Approval of Budget Resolution #2020-06182020-2 – Budget Resolution #2020-06182020-2 was 

included as part of the board meeting agenda packet and is attached hereto. Chair Wil Neumann asked 

for a motion to approve the budget resolution. Joseph Ramey entered a motion to approve and Henry 

Morphis seconded. With there being no discussion, the motion carried unanimously. 

 



 

 

X Closed Session 

At 6:58 p.m., Pam Poteat made a motion to enter into closed session pursuant to NC General Statute, Section 

143-318.11, (a)(1) to prevent the disclosure of information that is confidential or not considered a public 

record; (a)(6) to consider the qualifications, competence, performance, character, fitness, conditions of 

appointment or conditions of initial employment of an individual employee or to hear an investigative 

complaint or grievance or charge against an individual employee; and Section 122C-126.1 to preserve 

competitive healthcare information. Russ Perkins seconded and the motion carried unanimously. With the 

exception of Rhett Melton-CEO and Libby McCraw-HR Director, all remaining Partners staff and non-voting 

board members were excused from the meeting. During closed session a personnel matter was discussed and 

action was taken by the board.  

 

XI. Open Session 

At 6:59 p.m., Frank Zachary made a motion to enter back into Open Session. Joe Ramey seconded and the 

motion carried unanimously.  

 

XII. Adjournment 

With there being no further discussion, Chair Wil Neumann asked for a motion to adjourn. At 7:03 p.m., Joe 

Ramey entered a motion and Pam Poteat seconded. The motion carried unanimously. 

 

Respectfully submitted, 

 

Kim Powell 

Deputy Clerk to the Board 


