
 

 

 
Partners Board of Directors 

Regular Meeting Minutes 

August 20, 2020 - 6:00 PM 

 

Partners Board of Directors met by means of a virtual Zoom/conference call for its regular monthly meeting. 

 

Board Member Attendance 
    

Commissioner Susan Allen P Mike Hoffman A 

Commissioner Kevin Austin P Commissioner Anita McCall A 

Commissioner Kitty Barnes P Linda McCrary P 

Beth Brown (non-voting) P Richard Merlo, MD P 

Commissioner Jeffrey Brittain P Henry Morphis - Vice Chair A 

Hope E. Bryant P Barry Nelson (non-voting) P 

Debra Cheek - Treasurer P Commissioner Marvin Norman P 

Daryl Cook P David O’Connor A 

Steve Garrison  P Russ Perkins – Chair P 

Commissioner Bill Goins P Joseph Ramey P 

Jane Hinson A   

 

Partners Staff Present 
  

Rhett Melton Chief Executive Officer 

Shireen Stone Chief Operating Officer 

Susan Lackey Chief Financial Officer 

Andrew Walsh Chief Legal Officer 

Selenna Moss Chief Performance and Compliance Officer 

Kim Powell Deputy Clerk to the Board 

 

Others Present 

Yvonne French DHHS Liaison 

 

 
 

A. 6:00 p.m. A roll call was conducted, and a quorum was acknowledged. Mr. Neumann acknowledged I. Call to Order 

Chair Russ Perkins called the meeting to order at 6:02 p.m. Mr. Perkins stated for the record that Partners 

Board of Directors meeting is an open meeting and the line is open to the public. He noted that instructions to 

join the meeting are posted on the public website. 

 

Rhett Melton introduced Partners Chief Operating Officer, Shireen Stone. Mr. Perkins acknowledged the 

reappointments of Linda McCrary and Commissioner Kitty Barnes, and new board members: Kevin Austin, 

Jeffrey Brittain, Hope Bryant, Barry Nelson, Dr. Richard Merlo, and David O’Connor. A roll call was conducted, 

a quorum was acknowledged, and board members and Partners staff introduced themselves. 

 

 



 

 

II. Agenda Revisions  

A. There were no agenda revisions. 

 

III. Citizen Recognition   

A. There were no citizens present for public comment.  

 

IV. Consent Agenda  

A. Previous Board Meeting Minutes  

Minutes from the June 18, 2020 meeting were included in the board meeting agenda packet for approval. 

Chair Russ Perkins asked for a motion to approve the previous meeting minutes. Joe Ramey made a motion 

and Dr. Merlo seconded. The floor was opened for discussion.  There being no discussion, the motion carried 

unanimously. 

 

V. Reports  

A. Finance Committee Report – The Finance Committee did not meet in the month of August due to lack of a 

quorum. Mr. Perkins called for a motion to move into committee of the whole in order to consider and act 

upon the report of the Finance Committee and return to regular order at the conclusion of that report. 

Mr. Perkins asked that Debra Cheek act as Chair of the Committee of the Whole. Joe Ramey made a 

motion, and Marvin Norman seconded. With there being no discussion, the motion carried unanimously. 

B. Chair Debra Cheek presented the Finance Committee Report. 

1. Approval of Previous Meeting Minutes – The June 11, 2020 Finance Committee meeting minutes 

were included in the board meeting agenda packet for approval.  Chair Debra Cheek asked for a 

motion to approve the previous meeting minutes. Joe Ramey made a motion and Kitty Barnes 

seconded. With there being no discussion, the motion carried unanimously.    

2. Budget Revision #9 FY20 

Susan Lackey reviewed budget revision #9 FY20 that was included in the board meeting agenda 

packet. She explained the revision was a reduction of $5,057,466 to the budget to reduce IPRS Single 

stream funding due to a decrease in allocation.  Chair Debra Cheek asked for a motion to approve 

budget revision #9. Joseph Ramey entered a motion and Marvin Norman seconded. With there 

being no discussion, the motion carried unanimously. 

Susan Allen joined the meeting at 6:27 p.m. 

3. Budget Revision #1 FY21 

Susan Lackey reviewed budget revision #1 FY21 which is the result of receipt of several state 

allocation letters which is normal for the month of July, two additional housing grants, and Medicaid 

rate increases related to COVID-19 for a total increase of $32,453,336 to the FY21 budget. Chair 

Debra Cheek asked for a motion to approve budget revision #1. Joe Ramey entered a motion and  

Kitty Barnes seconded. With there being no discussion, the motion carried unanimously. 

4. June 2020 Financial Statements – Financial statements for June 2020, along with a detailed summary, 

were included as part of the board meeting agenda packet.  Susan Lackey provided an overview of the 

Balance Sheet and Year-to-Date Income Statements, including Medicaid and non-Medicaid. 

 

Upon completion of the Finance Report, Mr. Perkins returned the meeting to regular order. 

 

C. Provider Council President’s Report – Beth Brown provided a history of the Provider Council. She 

explained that the council serves as professional representation of Partners catchment area Provider 

Network and provides a place for providers to come to share ideas, address concerns, discuss changes in 

the network and across the state, bring recommendations and work collaboratively with Partners to find 

solutions to challenges.  

 Provider Council meetings are open meetings for all providers and Partners representatives join at the 

end of the meetings to address issues, concerns and provide information. 



 

 

 Due to COVID-19, meetings are conducted using Zoom, and the majority of the meeting time has been 

for Partners to provide information, updates, and direction and to keep providers abreast of COVID-19 

related matters. 

 A current area of focus with Partners is peer support. 

 The Provider Council currently has 31 members and nominations for new members are reviewed 

annually in October, based on the charter, and voting in of new officers occurs each year in 

November. 

 There was no meeting in July. 

D. CFAC Report – Linda McCrary provided the following report: 

 The Partners CFAC committee met on August 10 via Zoom.   

 Susan Lackey presented the Partners 2020-2021 Fiscal Year Budget. 

 Stacey Harwood with the State Community Engagement and Empowerment Team reported that the 

team is currently putting together materials to help members in the age of Covid-19. 

 A retreat had been planned for the state team to present training resources to our CFAC in March. 

Because it had to be cancelled, the sessions were presented via webinar in June. Some of the 

members were unable to attend so Stacey has agreed to repeat the second of those webinars on 

recruitment and retention of CFAC members at the September CFAC meeting. 

 Bylaws updates, member concerns, and current CFAC vacancies were also discussed. 

 The next meeting will be held on September 14th via Zoom. 

E. CEO Report – Rhett Melton provided the following information: 

1. State Updates 

a. For the benefit of new board members, Rhett provided a brief explanation of allocations from the 

state referred to as Integrated Payment Reporting System (IPRS) and block grant funds designed 

to serve the uninsured and the effects of reduced payments by the state legislature over the last 

six years on the LME/MCO system. He explained the good news that Senate Bill 808 (SB808) 

brought new funding through the Cares Act to the LME/MCO system. The distribution of those 

funds is favorable for Partners and will keep current contracts with providers intact which means 

current levels of services to our members will be available for this year. He noted this is a one-

year allocation and there is much work to do to avoid a reduction in services next year. 

b. Medicaid Transformation - Rhett reminded the board of the suspension of managed care activities 

in lieu of the budget crisis in February and maintained suspension status through the COVID-19 

pandemic. Part of SB808 was legislation that directed DHHS to move forward with Medicaid 

Transformation, with implementation of Standard Plans on July 1, 2021 and Tailored Plans one 

year later on July 1, 2022. The department has announced the release date of the RFA for Tailored 

Plans is November 2, 2020 with the response due on January 19, 2021. Partners has continued to 

prepare for Tailored Plan operations and remains confident in the submission of one of the best 

responses to the RFA and an award of a Tailored Plan contract. 

2. Local Updates 

a. COVID-19 - Partners remains at Partners status 1.5 with most people continuing to work remotely. 

Many staff members routinely work remotely so Partners was well prepared for the transition 

during the pandemic. Five staff members have tested positive; four have fully recovered and one 

remains in the process of recovery. 

b. National Association of Quality Assurance (NCQA) Review – Partners has worked over the last year 

in preparation to transition its national accreditation to NCQA, which is the gold standard for 

managed care organizations. The onsite review occurred July 20-21st. Results are forthcoming in 

the next month or so; however, Partners is confident it will receive the three-year accreditation. 

c. Annual External Quality (EQR) Review – The state-contracted onsite review occurred July 29-30th . 

Comments from the reviewers during the debriefing indicated that the review went very well. 

Once received, the score will be shared with the board. 

d. Strategic Plan  – As discussed with the full board at the last meeting of the fiscal year in June, 

updates on Partners Strategic Plan will be provided to the board quarterly, beginning at the 



 

 

September meeting. This review will include Partners progress on key strategic objectives for the 

month of July. This will be an opportunity for the board to provide feedback on reporting 

elements they would like to see. 

 

VI. Discussion Agenda 

A. County Commissioner Advisory Committee – Behavioral Health Focused Updates 

1. Burke County – Commissioner Jeff Brittain passed as this is his first board meeting. 

2. Catawba County – Commissioner Kitty Barnes provided the following report: 

a. The library received a grant to bring on two part-time navigators in partnership with ASU to assist 

with location of sources, guidance through social services and mental health programs, and 

employment. 

b. COVID-19 issues are ongoing with school openings and daycare. 

3. Cleveland County – Susan Allen introduced herself to the board and provided the following report: 

a. The community continues to manage COVID-19 issues. 

b. The Community Prosperity Program was introduced for those not familiar. Transportation services 

have been added to the program, and the group is working to expand the project to the Kings 

Mountain community. 

4. Gaston County – Commissioner designee Joseph Ramey provided the following report: 

a. An ice cream shop in the county has been a focal point in recent protests. 

b. Controversy over a statue resulted in a vote that it be donated to a group for removal. 

c. The Apple Creek Technological Park opened in the county and companies have committed to 

leases. 

d. A school resource officer grant of $1.3M has been received. 

5. Iredell County – Commissioner Marvin Norman stated there was no report at this time. 

6. Lincoln County – In the absence of Commissioner Anita McCall no report was provided. 

7. Rutherford County – County Manager Steve Garrison provided the following report: 

a. Mr. Garrison spoke of the strong relationship they have with their United Way and how it is 

unique in that they partner with the County to do some grant writing and provide some services 

related to substance addiction.  He is pleased to announce that the United Way of Rutherford 

County has been awarded a Rural Communities Opioid Response Program (RCORP) 

Implementation grant, through the Health Resources & Services Administration (HRSA), to help 

combat substance use disorders (SUD) and opioid use disorders (OUD). The grant amount 

awarded is $1 million over a 3-year period. 

8. Surry County – Commissioner Bill Goins provided the following report:  

a. The opioid crises has worsened since COVID-19, and the lives lost are more than just numbers. A 

review team has been created to track data and statistics and work with treatment centers to 

address the crises. 

b. Plans continue for a new detention facility A group of commissioners traveled this week to look at 

a facility in Granville County as part of the planning process. 

9. Yadkin County – Commissioner Kevin Austin provided the following report: 

a. He has spent time analyzing the numbers related to COVID-19 to get a better grasp of where the 

virus is coming from and where it is going to help respond and make better plans for testing, 

treatment and prevention. A population of 38,000 there have been 25-61 active cases at any one 

time. Though not a large number, lives are more than numbers as Commissioner Goins has stated 

and there have been seven COVID-19 related deaths in the county. In addition, there are concerns 

for mental health related to ongoing isolation. 

b. A COVID-19 Response team was established that allows paramedics to respond without an 

ambulance to those who may have been exposed. This additional service is working well. 

c. Schools opened on Monday, using an AA/BB program. Two groups attend two days and all groups 

are virtual on Wednesdays. The county is proceeding cautiously and prayerfully. 



 

 

B. Executive Dashboard Report-April 2020 – The report was included as part of the board meeting agenda 

packet. Shireen Stone provided an overview of the report, including annualized penetration rate by 

county and Super Measures (Transitions to Community Living (TCLI), Innovations, post-discharge follow 

up). She noted efforts to overcome hurdles related to COVID-19 that have impacted TCLI and post-

discharge follow up as well as claims, where providers are learning to navigate COVID-19 related codes 

that were put in place. It was noted for the board’s information that presently, the state has suspended 

penalties for unmet benchmarks for super measures. 

C. Tailored Plan Update – Rhett Melton followed up on comments by Commissioner Austin regarding the 

impact of isolation on mental health due to COVID-19. He noted the success, based on responses from 

recipients, of Partners Mobile Connect cell phone program and the recent article published in NC Health 

News. He provided an update to the board on the Tailored Plan and stated Partners is barreling towards 

decisions on key points such as a health plan partner, Pharmacy Benefit Manager (PBM), and a Third-Party 

Administrator (TPA) for claims processing. He will provide updates and specific details to the board each 

month. 

D. Annual Compliance Presentation – The Annual Board Compliance Presentation was included as part of the 

board agenda packet. Selenna Moss provided background information and reviewed the board’s role  for 

governance and oversight of the program as well as the board’s function as a committee of the whole. 

She noted that in addition to the annual presentation, the Executive Dashboard and Financial Reports 

provided to the board each month contain elements of compliance. She stated that deeper dives into 

specific elements as well as increased frequency can be provided throughout the year as the board 

requires. She highlighted all aspects of the compliance program and noted the over-arching premise of 

Partners Compliance Program is contained in the Compliance Policies and Procedures which will be 

submitted for board approval in the next quarter. She explained the annual compliance paperwork 

required for each board member and that this year that process will be completed using DocuSign and 

completed paperwork is due by August 31st. She specifically discussed conflicts of interest, changes and 

updates during the year. She opened the floor for questions and Mr. Perkins asked the percentage of self-

reported HIPAA violations. Selenna addressed self-reporting by Partners staff and explained the use of 

encrypted email. 

E. Approval of Partners Board Guidelines – The Partners Board Guidelines (Guidelines) were emailed to the 

board previously and included as part of the board agenda packet. Andrew Walsh provided the history 

and establishment of the Guidelines. He reminded the board that he discussed the Guidelines at the May 

meeting and noted the need for only insignificant formatting changes. However, since the May meeting, 

the Guidelines have been updated to include Section 6 - Committee Descriptions. He asked that the board 

re-approve and confirm Sections 1-5 which were approved by the board initially in 2018 and have been 

updated with only minor formatting changes. He then asked that the board approve the proposed 

Committee Descriptions that have been added to Section 6 of the Guidelines. Lastly, he recommended a 

regular review of the Guidelines by the board and proposed that the board also approve an annual review 

process. Joe Ramey made a motion to approve and adopt the Partners Board Guidelines as presented and 

Daryl Cook seconded. Following discussion, Russ Perkins restated the motion as amended, that the board 

approve and adopt all Sections of the Partners Board Guidelines as presented, and Daryl Cook continued 

his second. There being no further discussion, the motion passed unanimously. Joe Ramey made a motion 

that the board review the Partners Board Guidelines on an annual basis and Kitty Barnes seconded.  

Following discussion, Russ Perkins restated the motion as amended, that the board review the Partners 

Board Guidelines on an annual basis at the first meeting each year, preferably in August, and Kitty Barnes 

continued her second. There being no further discussion, the motion passed unanimously. 

F. Approval of Partners Policies & Procedures 1st Quarter Subset Annual Review 

1. Governance 

2. Human Resources 

3. Quality Management 

4. Member Engagement 

5. System of Care 



 

 

6. Public Relations 

The policies and procedures were uploaded to ShareFile for the board’s review prior to submission for 

approval and the Level of Revision (LOR) document was included in the board meeting agenda packet. 

Russ Perkins explained the process for review of Partners Policies & Procedures. He noted the feedback 

that he submitted was inconsequential and he asked for a motion to approve. Joe Ramey made a motion 

to approve and Kitty Barnes seconded. There being no further discussion the motion passed unanimously. 

 

Partners Board Committee Service - Russ Perkins referred to the Guidelines that were approved this 

evening and discussed the importance of serving on Partners Board Committees. He asked that members 

review the committee descriptions contained in the Guidelines and consider serving on at least one of the 

following committees: human rights, nominating, finance or executive committee, and provide feedback 

on which committee you would like to serve to either himself or Tammy Pyles by August 28th. 

  

VII. Closed Session 

At 7:42 p.m., Linda McCrary made a motion to enter into closed session pursuant to NC General Statute, 

Section 143-318.11, (a)(1) to prevent the disclosure of information that is confidential or not considered a 

public record; (a)(3) to consult with our attorney in order to preserve attorney-client privilege; a(4) to discuss 

matters relating to the location or expansion of business in the area served; and Section 122C-126.1 to 

preserve competitive healthcare information. Joe Ramey seconded and the motion carried unanimously. With 

the exception of Rhett Melton-CEO Shireen Stone-COO, Drew Walsh-CLO and Tammy Pyles-Clerk, all 

remaining Partners staff and non-voting board members were excused from the meeting. During closed 

session a business matter was discussed and no action was taken by the board.  

 

VIII. Open Session 

At 8:01 p.m., Joe Ramey made a motion to enter back into open session. Kitty Barnes seconded and the 

motion carried unanimously.  

 

IX. Adjournment 

With there being no further discussion, Chair Russ Perkins asked for a motion to adjourn. At 8:01 p.m., Joe 

Ramey entered a motion and Kitty Barnes seconded. The motion carried unanimously. 

 

Respectfully submitted, 

 

Tammy Pyles 

Clerk to the Board 


