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Partners Reinvestment Projects
Supporting Integrated Care Centers  I  Burke, Cleveland, Gaston, Iredell, and Lincoln Counties

Partners developed five innovative, award-winning Integrated Care Centers in its service area. The facilities offer a broad 
array of behavioral health services and primary care medical services as well. The Integrated Care Centers provide a safe 
place for Partners’ members to present for treatment and receive same-day access to telepsychiatry, comprehensive clinical 
assessments, SDOH assessments, prescriber services, crisis services and outpatient services. 

Collaborating for Trauma-Informed Care  I  Cleveland County

Based on the Partnering for Excellence (PFE) model, Partners has collaborated with local organizations to help transform the 
child welfare and behavioral health care system in Cleveland County. By using trauma-informed assessments and screenings, 
this project improves outcomes for children in DSS custody while simultaneously reducing health costs for this population 
and improving relationships with DSS. 

Improving Population Health: Partnership for Community Prosperity  I  Cleveland County

Partners has collaborated with Cleveland County Schools, Cleveland County Government, Benchmarks NC, and other 
community agencies to address the social factors impacting community health. Partnership for Community Prosperity has 
focused on increasing accessibility to health care by providing both transportation and telemedicine to target populations.

Whole Person Integrated Care  I  Burke, Gaston, and Iredell Counties

The Whole Person Integrated Care (WPIC) model is a unified and comprehensive framework to improve community health. 
WPIC integrates public health promotion and prevention strategies, evidenced-based behavioral health interventions, best 
practices related to social determinants of health, key components of Collective Impact and Learning Collaborative models, 
and the wisdom of lived experience. Ultimately, WPIC helps achieve the best care for the entire population at the lowest cost.

DSS Clinical Support: Embedded Therapists  I  Burke, Gaston, Lincoln, and Surry Counties

To address immediate behavioral health needs with high-risk children and families, Partners worked with community groups 
to identify the exact needs of each county and fund licensed therapists at County Health Departments and Departments of 
Social Services (DSS). The clinical support within DSS reduces out-of-home placement and/or reduce the length of stay in 
higher levels of care, increases family reunification and increases treatment engagement. 

Affordable Housing  I  Burke, Gaston, and Iredell Counties

In 2018 Partners identified three counties in its service area as experiencing a shortage of rental units to support the 
Transition to Community Living Initiative (TCLI). To support this much needed initiative, Partners devoted reinvestment 
dollars for the development of affordable housing. Partners has built relationships with housing developers and encouraged 
them to apply for funding to build TCLI housing units across Partners’ service area. 

Confronting the Opioid Epidemic  I  Burke, Catawba, Cleveland, Gaston, Iredell, Lincoln, Rutherford, Surry,  
and Yadkin Counties

Partners is leading several projects to combat the opioid epidemic, including:

• Community Coalition Building & County Project Coordinators

• Law Enforcement Assisted Diversion (LEAD) Program Expansion

• Sober Living Houses

• Overdose Response Teams

• Office-Based Opioid Treatment

• Partners sponsored five educational summits regarding the opioid crisis.

• Partners provided three years of seed money to create Opioid Response Director/Coordinator positions in Surry and 
Iredell counties.

• Partners provided funds to open six new Oxford Houses in Burke, Gaston, and Iredell counties.

• Partners purchased and distributed over 1200 Naloxone kits to high-risk members through providers and community 
agencies. 

Improving the Quality of Partners’ Provider Network  I  Burke, Catawba, Cleveland, Gaston, Iredell, Lincoln, Rutherford, Surry, 
and Yadkin Counties

To ensured continued stability and viability of its Provider Network, Partners has invested in provider partnerships that will 
improve the services consumers receive, incentivize follow-up care, and reduce future inpatient care needs by growing 
engagement in community-based services.



Investment in Our Communities
North Carolina’s LME/MCOs have consistently met the General Assembly’s mandates of budget predictability and cost-
containment, while increasing the number of individuals receiving effective services and supports.

Since Partners is a governmental entity, we do not earn a profit. Instead, we achieve savings through the efficient 
management of care. In North Carolina’s public managed behavioral health care system, these savings are reinvested 
in additional services and initiatives that Improve Lives and Strengthen Communities. 

► Developing Whole Person Integrated Care 

► Expanding Crisis Services

► Combating the Opioid Epidemic

► Improving technology to manage the care of the members 
we serve

► Securing critical rate increases to support our providers and 
evidence-based practices

How much has Partners  
invested in our communities?

$35 
Million

Reinvestment Projects FY2016 FY2017 Actual FY2018 Actual FY19 Actual

Supporting Integrated Care 
Centers $1,427,440 $1,128,321 $997,480 $846,130

Cleveland County Trauma-
Informed Care Project 178,117 214,194 254,145

Partnership for Community 
Prosperity 138,756 182,899 185,216

Whole Person Integrated Care 250,676 458,175 606,416

Embedded Therapists 
Partnerships 119,288 92,567 127,141

Affordable Housing Projects 25,000

Confronting the Opioid 
Epidemic 308,080 314,285 312,131

Improving the Quality of 
Partners’ Provider Network

7,418,579  
Rate increases

5,994,951  
Rate increases

6,493,901  
Rate increases

112,185 
4,382,429  

Rate increases

FY17 Iredell County Crisis 
Center Project 100,000

FY17 Catawba County Trauma-
Informed Care Project 365,000 4,155

FY17 Partners’ Infrastructure 
Development Project 2,006,185

Total 8,846,019 10,589,374 8,757,656 6,738,608

Grand Total: 34,931,657

Community Reinvestment Partners 
has provided in the past 5 years


