
 

 

 
Partners Board of Directors 

Regular Meeting Minutes 

November 19, 2020 - 6:00 PM 

 

Partners Board of Directors met by means of a virtual Zoom/conference call for its regular monthly meeting. 

 

Board Member Attendance 
    

Commissioner Susan Allen A Jane Hinson A 

Commissioner Kevin Austin P Mike Hoffman P 

Commissioner Kitty Barnes P Commissioner Anita McCall A 

Beth Brown (non-voting) P Linda McCrary P 

Commissioner Jeffrey Brittain P Henry Morphis - Vice Chair P 

Hope E. Bryant P Barry Nelson (non-voting) P 

Debra Cheek - Treasurer P Commissioner Marvin Norman P 

Daryl Cook A David O’Connor A 

Steve Garrison  P Russ Perkins – Chair P 

Commissioner Bill Goins P Joseph Ramey P 

 

Partners Staff Present 
  

Rhett Melton Chief Executive Officer 

Shireen Stone Chief Operating Officer 

Susan Lackey Chief Financial Officer 

Andrew Walsh General Counsel & Chief Legal Officer 

Selenna Moss Chief Performance and Compliance Officer 

Jessica Pape Chief Organizational Development Officer 

Rachel Porter Chief Communications Officer 

Tammy Pyles Clerk to the Board 

Kim Powell Deputy Clerk to the Board 

 

Others Present 
  

Yvonne French DHHS Liaison 

 

 
 

A. 6:00 p.m. A roll call was conducted, and a quorum was acknowledged. Mr. Neumann acknowledged I. Call to Order 

Chair Russ Perkins called the meeting to order at 6:00 p.m. Mr. Perkins stated for the record that Partners 

Board of Directors meeting is an open meeting and the line is open to the public. He noted that instructions to 

join the meeting are posted on the public website. A roll call was conducted to confirm attendance.  

 

Mr. Perkins acknowledged Beth Brown for her service to Partners Board over the last year. 

 

II. Agenda Revisions  

A. There were no agenda revisions. 



 

 

 

 

III. Citizen Recognition   

A. There were no citizens present for public comment.  

 

IV. Approval of Previous Meeting Minutes 

A. Approval of the October 15, 2020 Meeting Minutes  

The minutes from the October 15, 2020 meeting were included in the board meeting agenda packet for 

approval. Chair Russ Perkins asked for a motion to approve the previous meeting minutes. Joe Ramey 

entered a motion and Kitty Barnes seconded. The floor was opened for discussion.  There being no 

discussion, the motion carried unanimously. 

 

V. Reports  

A. Finance Committee Report – Debra Cheek presented the Finance Committee Report which was included 

in the board meeting agenda packet. 

1. Approval of Previous Meeting Minutes – The previous Finance Committee meeting minutes were 

included in the board meeting agenda packet. At the recommendation of the Finance Committee, 

Debra Cheek set forth the October 8, 2020 meeting minutes for board approval. Russ Perkins called 

for vote. There being no discussion, the motion carried unanimously. 

2. Budget Revision #4 FY21 – Susan Lackey reviewed budget revision #4 which was included in the 

board agenda packet and received prior approval from the Finance Committee. Debra Cheek set 

forth a motion from the Finance Committee for board approval. Russ Perkins called for a vote. The 

motion carried unanimously. 

3. September 2020 Financial Statements – Financial statements for September 2020, along with a 

detailed summary, were included as part of the board meeting agenda packet.  Susan Lackey provided 

an overview of the Balance Sheet and Year-to-Date Income Statements, including Medicaid and non-

Medicaid. 

B. CFAC Report – Linda McCrary provided the following report: 

 Partners CFAC met Monday, November 9, 2020, by Zoom at 6pm.  Allison Crotty and Shirley 

Moore from Partners were in attendance.   

 Allison reported that the Member Cafes take place on the second Tuesday of each month at 1pm. 

 Chair Ginny Hall reported that there have been requests by Union, Cabarrus, and Mecklenburg 

counties to align with Partners.    

 Eleven members were in attendance, but after one member was excused, the committee no 

longer had a quorum.  

 Reports were given from the State CFAC meeting as well as a report on the NC Traumatic Brain 

Injury Pilot Waiver that is being considered.   

 Lengthy discussion occurred concerning the impact of Covid in accomplishing the strategic goals 

set for the year.  It was decided that perhaps the goals should be revised to accommodate short 

term goals and long term goals over a two-year period.   

 Suggestions to help CFAC members with virtual meetings and technology were brainstormed.  The 

Strategic Committee will work on this. 

 A member who is moving from Burke to Catawba County requested moving his membership to 

represent Catawba.  An opening exists, but lack of a quorum forced the motion to be tabled. 

 The removal of a member in accordance with the bylaws because of unexcused absences was 

discussed.  This motion was tabled as well because of a lack of a quorum. 

 CFAC will not meet in December.  The next meeting will be January 11, 2021. 

C. Provider Council President’s Report – Beth Brown provided the following report: 

 The Provider Council was held on Thursday November 19th at 1pm.  

 The agenda for the Nov. 19th and the minutes from the October 23rd meeting were approved 

unanimously with no revisions. 



 

 

 Introductions were made for new or visiting provider agencies. 

 The closed meeting consisted of multiple committee reports as well as Provider Council Officer 

Elections.  Elections are held by way of virtual “survey” style ballots to assist in the efficiency of 

voting and due to the Covid-19 restrictions that keep us meeting virtually. Awaiting on one 

confirmation from a nominee that they will agree to run for office and then ballots will be emailed 

by end of business on Nov. 19th with results to be published by Monday Nov. 23.  Results will be 

shared with the Provider Council as well as Partners as soon as they are known. 

 Partners’ staff joined the meeting at 1:45 and there were discussions about the RFA process; 

Medicaid Managed Care; current known county re-alignments; Provider Portal Trainings; and 

Credential Committee memberships.  

 It was noted that there will be no meeting in December 2020 and the meeting adjourned at 2:35 

p.m. 

D. Nominating Committee Report – Henry Morphis presented the following report: 

The Nominating Committee met on October 30th to review current board vacancies. 

1. Mr. Morphis presented the Nominating Committee’s recommendation of Robin Testerman Beeson to 

fill the vacancy by Dr. Richard Merlo of Surry County who resigned in August 2020 and whose term 

expires on June 30, 2023. He reviewed Ms. Beeson’s qualifications and invited additional nominations 

from the floor. Mr. Perkins clarified that the Nominating Committee is presenting their 

recommendations of nominees for approval by Partners Board for appointment by the nominees’ 

respective boards of county commissioners. Discussion ensued about Ms. Beeson’s excellent 

qualifications and experience. At the unanimous recommendation of the Board Nominating 

Committee as presented by Committee Chair Henry Morphis, Russ Perkins set forth for approval the 

nomination of Robin Testerman Beeson for appointment to Partners Board by the Surry Board of 

County Commissioners. He noted that coming from a Board Committee, no second is required and he 

called for a vote. Board members discussed their support of Ms. Beeson’s appointment to Partners’ 

Board and the motion passed unanimously. 

2. Mr. Morphis then presented the Nominating Committee’s recommendation of Cleveland County 

Commissioner, James R. “Ronnie” Whetstine to fill the vacancy of Commissioner Susan Allen who has 

retired and whose term expires on June 30, 2021. At the unanimous recommendation of the Board 

Nominating Committee as presented by Committee Chair Henry Morphis, Russ Perkins set forth for 

approval the nomination of Commissioner James R. “Ronnie” Whetstine for appointment to Partners 

Board by the Cleveland Board of County Commissioners. He noted that coming from a Board 

Committee, no second is required and he called for a vote. Following brief discussion about the 

process for the appointment of county commissioners to Partners Board, the motion passed 

unanimously. 

E. CEO Report – Rhett Melton provided the following report: 

1. Covid-19 – Partners continues in Partners Stage 2, with preferred status that most people continue to 

work remotely when possible. There has been increased activity as visitors are permitted to enter the 

building but are restricted to lobby areas. He reported that 19 staff members have tested positive, 

one of which has been a severe case and required hospitalization but appears to be improving, and 

two are awaiting test results. 

2. Strategic Plan – A detailed report and dashboard will be provided to the board on a quarterly basis. 

Since there is no meeting in December the report will be presented at the January meeting which is 

the month after the close of a quarter. He reminded the board of the eight strategic goals that are 

reviewed monthly by executive leadership, and that progress has been made towards reaching 

established goals. 

3. Tailored Plan RFA – Mr. Melton provided an overview of the Medicaid transformation process and he 

explained Standard and Tailored Plan operations. The RFA was released on Friday, November 13th. He 

reviewed the timeline including Partners submission of the RFA on February 2, 2021, notification of 

the award of contracts by the state on June 11, 2021 and go-live of Tailored Plan operations on July 1, 

2022, and he noted the contract term is four years. He explained the re-bid process as well as the 



 

 

transition process for the population who qualify for services under the Standard Plan which is 

effective July 1, 2021. He discussed the similarities and differences between the RFAs for Standard 

and Tailored plans. He noted the size of the RFA document and stated that Partners response will be 

approximately 800 pages, that several versions of the response will be required and that preparation 

of the document must be factored into the timing of submission of the document to the state by 

February 2nd. He discussed criteria, critical elements of the response, external resources and 

partnerships that are in the process of being finalized. He remarked that Partners welcomes the 

opportunity to discuss the organization’s vision, services for members, and model of collaboration 

with Partners communities now and in the future as a Tailored Plan. He discussed the number of 

Tailored Plan contracts to be awarded and current LME/MCOs regions. He noted that during a recent 

LME/MCO conference that county transitions were discussed and the Department recognized that the 

regions model will be fluid over the next few months. He explained the provision for empty regions 

defined in the RFA application process, the scalability of Partners model, and the position of state 

legislators relative the LME/MCO model. 

4. County Disengagement – Mr. Melton mentioned recent email communications to keep board 

members informed as conversations with counties have unfolded. He clarified that counties are 

making their own decisions, have reached out to Partners concerning realignment and that Partners 

has not engaged in efforts to lure counties to the organization. He reminded the board that Partners 

conversations with any county seeking information begins with value alignment, 

partnership/collaboration and Partners commitment to current counties. He stated that meetings 

with county managers in Partners catchment area have or are scheduled to occur to communicate 

Partners continued commitment to their communities. He stated that strategic decisions for 

expansion will only come when the organization and Partners Board are assured that current counties 

will not experience diminished services or attention and that the result of these decisions will be 

growth for all concerned. This same message has been communicated to DHHS during recent 

conversations. 

 

VI. Discussion Agenda 

A. County Commissioner Advisory Committee – Behavioral Health Focused Updates 

1. Burke County – Commissioner Jeff Brittain provided the following report: 

a. The embedded therapist in the Department of Social Services has been well received and the  

therapist who, even in the difficult Covid-19 environment, has gone above and beyond especially 

in one particular case for a young client. 

2. Catawba County – Commissioner Kitty Barnes provided the following report: 

a. The county has been awarded two Justice Assistance Grants; one for $900,000 over three years 

that will provide funding for comprehensive opioid, stimulant, and substance abuse site-based 

programs. Tara Conrad worked with the county and Catawba Valley Behavioral Health on this 

grant that will provide for a case worker for the Law Enforcement Diversion project in Hickory, a 

peer support position, and transitional housing for the jail population. The second grant for 

$339,000 will provide for a veteran’s treatment course. The DA worked very hard to secure this 

grant and the course is set for implementation in April 2021.  

3. Cleveland County – In the absence of Commissioner Susan Allen no report was provided.  

Russ Perkins acknowledged Commissioner Allen’s service, dedication, and contribution to Partners 

Board and the community and stated that she will be missed. 

4. Gaston County – Commissioner designee Joe Ramey provided the following report: 

a. Effective Monday, November 16th a drug court coordinator has partnered with the Superior 

Court. This is a post-adjudication process that the county hopes to expand upon in the future.  

b. Covid-19 continues to be an issue in the county. 

5. Iredell County – Commissioner Marvin Norman provided the following report: 

a. In follow up to the election the county has two new commissioners, Melissa Neader and Scottie 

Brown. 



 

 

b. The county continues to deal with Covid-19. 

6. Lincoln County – In the absence of Commissioner Anita McCall no report was provided. 

7. Rutherford County – County Manager Steve Garrison provided the following report: 

a. After serving three terms Commissioner Eddie Holland decided not to run and he will be missed. 

The county has a new commissioner, David Hunt, who brings a strong business experience and 

mindset to the board. The county is looking forward to working with him and introducing him to 

Partners’ team.  

b. The county has submitted a CBDG CV application for funding for broadband expansion in the 

county, which is important for telehealth, the education system, legal services, addiction 

prevention funding and expanded home-based options in the Covid-19 environment. 

c. The county is addressing Covid-19 through Foothills South District and judicial partnerships to 

address Covid-19 response locally, including enforcement of the governor’s orders and additional 

ordinances as needed to diminish spread of the virus. The county recognizes the challenge of 

enforcement. 

8. Surry County – Commissioner Bill Goins provided the following report: 

a. The county is concerned about increases in Covid-19 cases and compliance with CDC guidelines 

and prevention measures in the community.  

b. The county has hired an opioid response director and has used grant funding to hire two people 

to address the opioid crises. 

c. The county continues discussions about funding options for construction of a new jail.  

9. Yadkin County – Commissioner Kevin Austin provided the following report: 

a. Election day was calm and all five commissioners have been reelected and we are honored and 

humbled for the opportunity to continue to serve the community.  

b. The county is wrestling with Covid-19 at the local level and enforcement of mandates and has 

formed a roundtable. Thanks to Mr. Garrison’s comments the DA and judges will be invited to the 

conversation to address a response that may be accepted by the community.  Yesterday was a 

record high for active cases at 110-130 and 15 hospitalizations, which is three times previous 

highs. 

c. Schools are preparing to open for in-person classes on Mondays, Tuesdays, Thursdays and Fridays 

with virtual classes on Wednesdays to allow for cleaning of the buildings. 

d. A correction to last month’s report - County Human Services Director, Kim Harrell is retiring; 

however, her last day will be November 25th. The new director brings 35 years of experience, 25 

as a DSS director. 

B. Executive Dashboard Report- September 2020 – The report was included as part of the board meeting 

agenda packet. Shireen Stone provided an overview of the dashboard, including annualized penetration 

rates by county and she stated there has been little change. She reviewed Super Measures data: 

Transitions to Community Living (TCLI) – She reported an increased focus on loss of housing including 

transitional housing. Due to Covid, there has been an inability to meet with members in group homes to 

assist them with community housing; however, she stated progress is being made and there is optimism 

about meeting this goal for the year. The Access to Primary/Preventive Care for Members – she reported 

the numbers have been affected by telehealth coding issues. Inpatient Ambulatory Follow Up – she 

reported good progress towards achieving this goal; and Claims data - she noted that denials are elevated 

due to coding issues related to Covid-19 and providers learning how to bill new telehealth codes. The 

claims will be resubmitted correctly. In addition, Partners is working with providers to reduce coding 

errors for service not authorized and timely filing of claims. 

C. Tailored Plan Update – Rhett Melton stated that he covered this item during the CEO Report and that he 

had nothing further to report. 

D. Approval of Partners Policies and Procedures – 2nd Quarter Subset Annual Review 

1. Finance 

2. Regulatory Compliance 



 

 

The policies and procedures were uploaded to ShareFile for review by board members prior to submission 

for approval and the LOR document was included in the board meeting agenda packet. Russ Perkins 

complemented Partners staff for their work on the documents and barring any questions from the board 

he asked for a motion to approve the policies and procedures as submitted. Joe Ramey made a motion to 

approve and Kitty Barnes seconded. The motion carried unanimously. 

 

VII. Closed Session 

At 7:09 p.m. Linda McCrary made a motion to enter into closed session pursuant to NC General Statute, 

Section 143-318.11, (a)(1) to prevent the disclosure of information that is confidential or not considered a 

public record; a(3) to consult with out attorney in order to preserve attorney-client privilege; a(4) to discuss 

matters relating to the location or expansion of business in the area served; and Section 122C-126.1 to 

preserve competitive healthcare information. Joe Ramey seconded and the motion carried unanimously. 

With the exception of Rhett Melton-CEO, Shireen Stone-COO, Andrew Walsh-CLO, Rachel Porter-CCO, 

Jessica Pape, Chief Organizational & Development Officer and Tammy Pyles, Clerk, all remaining Partners 

staff and non-voting board members were excused from the meeting. During closed session a business 

matter was discussed and no action was taken by the board. 

 

VIII. Open Session 

At 8:35 p.m. Joe Ramey entered a motion to return to open session. Kitty Barnes seconded and the motion 

carried unanimously. 

 

IX. Adjournment 

With there being no further discussion, Chair Russ Perkins asked for a motion to adjourn. At 8:35 p.m., Joe 

Ramey entered a motion to adjourn and Kitty Barnes seconded. The motion carried unanimously. 

 

Respectfully submitted, 

 

Tammy Pyles 

Clerk to the Board 


