
 

 

 
Partners Board of Directors 

Regular Meeting Minutes 

January 21, 2021 - 6:00 PM 

 

Partners Board of Directors met by means of a virtual Zoom/conference call for its regular monthly meeting. 

 

Board Member Attendance 
    

Commissioner Kevin Austin P Mike Hoffman A 

Commissioner Kitty Barnes P Commissioner Anita McCall P 

Commissioner Jeffrey Brittain P Linda McCrary P 

Robin Testerman Beeson P Henry Morphis - Vice Chair P 

Hope Elisa Bryant A Barry Nelson (non-voting) P 

Debra Cheek - Treasurer P Commissioner Marvin Norman A 

Daryl Cook P David O’Connor P 

Alicia Emmons (non-voting) P Russ Perkins – Chair P 

Steve Garrison  P Joseph Ramey P 

Commissioner Bill Goins P  Commissioner Ronnie Whetstine P 

Jane Hinson P   

 

Partners Staff Present 
  

Rhett Melton Chief Executive Officer 

Shireen Stone Chief Operating Officer 

Susan Lackey Chief Financial Officer 

Andrew Walsh General Counsel & Chief Legal Officer 

Selenna Moss Chief Performance & Compliance Officer 

Tammy Pyles Clerk to the Board 

Kim Powell Deputy Clerk to the Board 

 

Others Present 
  

Yvonne French DHHS Liaison 

 

 
 

A. 6:00 p.m. A roll call was conducted, and a quorum was acknowledged. Mr. Neumann acknowledged I. Call to Order 

Chair Russ Perkins called the meeting to order at 6:00 p.m. Mr. Perkins stated for the record that the Partners 

Board of Directors meeting is an open meeting and is open to the public. He noted that instructions to join the 

meeting are posted on the public website. A roll call was conducted to confirm attendance.  

 

Mr. Perkins acknowledged new board members: Alicia Emmons, Commissioner Ronnie Whetstine, and Robin 

Testerman Beeson. The new members introduced themselves to the group. 

 

II. Agenda Revisions  

A. There were no agenda revisions. 



 

 

 

 

III. Citizen Recognition   

A. There were no citizens present for public comment.  

 

IV. Approval of Previous Meeting Minutes 

A. Approval of the November 19, 2020 Meeting Minutes  

The minutes from the November 19, 2020 meeting were included in the board meeting agenda packet for 

approval. Chair Russ Perkins asked for a motion to approve the previous meeting minutes. Joe Ramey 

entered a motion and Kitty Barnes seconded. The floor was opened for discussion.  There being no 

discussion, the motion carried unanimously. 

 

V. Reports  

A. Finance Committee Report – Debra Cheek presented the Finance Committee Report which was included 

in the board meeting agenda packet. 

1. Approval of Previous Meeting Minutes – The previous Finance Committee meeting minutes were 

included in the board meeting agenda packet. At the recommendation of the Finance Committee, 

Debra Cheek set forth the November 12, 2020 meeting minutes for board approval. Coming from a 

committee no second is required and Russ Perkins called for vote. There being no discussion, the 

motion carried unanimously. 

2. Budget Revision #5 FY21 – Susan Lackey reviewed budget revision #5 which was included in the 

board agenda packet and received prior approval from the Finance Committee. Debra Cheek set 

forth a motion from the Finance Committee for board approval. Coming from a committee no 

second is required and Russ Perkins called for vote. There being no discussion, the motion carried 

unanimously. 

3. November 2020 Financial Statements – Financial statements for November 2020, along with a 

detailed summary, were included as part of the board meeting agenda packet.  Susan Lackey provided 

an overview of the Balance Sheet and Year-to-Date Income Statements, including Medicaid and non-

Medicaid. 

B. CFAC Report – Linda McCrary provided the following report: 

1. Partners CFAC met Monday, January 11, 2021 by Zoom at 6pm. 

2. Shirley Moore and Allison Crotty were in attendance from Partners as was Stacey Harward from the 

State Community Engagement and Empowerment Team. 

3. Stacey updated the committee on the CEE calls and meetings. She recommended that our CFAC 

consider reaching out more to our legislators and invite them to attend the meetings. 

4. Allison Crotty updated the CFAC on the RFA and Tailored plan progress.  She provided a PowerPoint 

on Medicaid Transformation to Managed Care.   

5. The committee voted to move Michael Lennon from representing Burke to representing Catawba 

County following a recent move, with an opening in an appropriate discipline. 

6. Brenda Phelps from Iredell was removed from the committee with the caveat that she be 

reconsidered in the future if she is able and an opening exists. 

7. The strategic plan was reviewed with adjustments made to accommodate Zoom meetings and 

recommendations to fulfill the goals.  It was suggested that county commissioners be encouraged to 

help fill vacancies in their counties, and she mentioned that a letter from CFAC may be sent to 

commissioners. She noted vacancies as follows: 

a. Substance Use Disorder: Lincoln, Surry, Iredell 

b. Mental Health:  Cleveland, Yadkin, Surry, Burke 

c. Intellectual Developmental Disabilities:  Rutherford, Surry 

8. Stacey Harward reminded members to take time to take care of themselves and to reach out for help 

as needed. 

9. The next meeting will be held February 8, 2020 at 6:00 p.m. via Zoom. 



 

 

C. Provider Council Report – Alicia Emmons provided the following report: 

1. The Provider Council will meet on January 22nd at 9:30 a.m. via Zoom. The Provider Council begins 

2021 with 31 voting member agencies and one alternate voting member agency.  

2. The draft agenda for the January meeting has been distributed to the council. The November 2020 

minutes will be voted on at the upcoming January meeting.  

3. For 2021, the role of the Chair of the Provider Council will be filled by Alicia Emmons. The role of the 

Vice-Chair will be filled by Teagan Brown. The role of the Secretary will be filled by Vickie Smith. 

Officers have met to discuss role responsibilities and plan for the upcoming year. Officers will start the 

first council meeting of the year with introductions. 

4. The council will continue to be assisted by Beth Lackey, serving as Partners representative, who has 

been vital to the council. Beth has done an outstanding job with communicating, problem solving, and 

helping providers. The council is immensely grateful for her continued service in the coming year.   

5. Topics that are expected to be discussed include Tailored Plans, Medicaid Managed Care, County 

Expansions, and Electronic Visit Verification. Partners has done an outstanding job at keeping the 

council informed on updates regarding these topics. Council members appreciate that open 

communication from Partners and hope to continue that practice in the coming year.  

D. CEO Report – Rhett Melton provided the following report: 

1. State & Local Updates - The state legislature returns to session this month until June and Mr. Melton 

noted the long session presents challenges of new bills that are introduced. He stated that Partners 

will continue to advocate with the legislative delegation and lobbyists to address Partners key 

requests that the legislature:  

a. Support and sustain the current LME/MCO model as the state transitions to the Tailored Plan; and 

b. Restoration of the funding that has been reduced from the LME/MCO system which has 

consequently been a reduction to the members that we serve over the last five years. 

2. Covid-19 – As of Tuesday, January 19, 2021, Partners’ number of total positive cases is 45 with a 5% 

stop light rate on the Daily Tracker, which is the system Partners uses for daily reporting of virus 

statistics. He noted 11 cases have been reported since Christmas which represents a spike related to 

the holidays. He reported there has been no in-office spread of the virus. There are no current 

hospitalizations and there was only one staff member who became seriously ill, who is now 

recovering. He noted that employees are kept up to date with relevant county information as it is 

received related to distribution and availability of the vaccine within their counties. 

3. Other – Mr. Melton reported that the National Committee for Quality Assurance has updated 

Partners’ status from provisional to full accreditation. Selenna Moss noted that Partners is the third 

behavioral health organization in the state to acquire this prestigious accreditation, and the only 

organization in the state to be duly accredited by both the NCQA and URAC. 

 

VI. Discussion Agenda 

A. County Commissioner Advisory Committee – Behavioral Health Focused Updates 

1. Burke County – Commissioner Jeff Brittain provided the following report: 

a. Burke County has had ongoing discussions about using the old jail facility as a long-term care 

facility for substance abuse treatment. He stated the county has reached out to legislators, 

Partners and others in the region. He welcomed involvement by other counties to share what 

they are doing as this may benefit the region. 

2. Catawba County – Commissioner Kitty Barnes provided the following report: 

a. The NC Association of County Commissioners has put together their legislative goals package, one 

of which is to increase state funding for behavioral health services and facilities including 

dedicated resources for community paramedicine projects, inpatient crises beds, substance use 

disorders, specialty courts for individuals with mental health issues in county jails and single 

stream funding for area authorities.  

b. Catawba County has been focused on Covid-19 and an online portal has been established to get 

vaccine appointments scheduled for people 65 years and older. 



 

 

c. The county is making good progress in mental health with the jail diversion project and a meeting 

is scheduled for next week. 

3. Cleveland County – Commissioner Ronnie Whetstine provided the following report: 

a. A mental health group had been meeting to address ways to help keep mental health patients out 

of the jail system to reduce overcrowding. Progress was being made until attention and 

manpower turned to Covid. The good news is since Covid, judges, magistrates and the sheriff’s 

office have agreed on creative ways to reduce the jail population. The county has learned some 

things during Covid that can be continued after the pandemic to help reduce jail population in the 

county and avoid the need for a new jail facility. 

b. Covid – 750 vaccines were administered in one day and the county is waiting for more doses of 

the vaccine. 

(Anita McCall joined the meeting at 6:30 p.m.) 

4. Gaston County – Commissioner designee Joe Ramey provided the following report: 

a. Covid vaccinations are conducted every Friday and between 800 and 1,000 dosed are 

administered. CaroMont Regional Medical Center is working to administer 5,000 doses of the 

vaccine per week. 

b. The county is vetting five candidates today for recovery court.  

5. Iredell County – In the absence of Commissioner Marvin Norman no report was provided. 

6. Lincoln County – Commissioner Anita McCall provided the following report: 

a. The county is setting up satellite areas for drive thru Covid vaccinations and the health 

department began administering Covid vaccines over the last two weeks and that is going well.  

b. The county has a volunteer coordinator to schedule doctors and nurses who have volunteered to 

administer vaccines. In addition, a satellite area has been established in senior services for people 

to call in and ask questions and be registered for a drive thru vaccine appointment. 

c. Construction of the new courthouse continues. 

7. Rutherford County – County Manager Steve Garrison provided the following report: 

a. The county has been awarded the CBDG CV grant which will provide over 30 months of funding to 

prevent eviction and provide for broadband expansion in the county, which is important for 

telehealth, the education system, legal services, addiction prevention funding and expanded 

home-based options in the Covid-19 environment. 

b. It has been reported that the county has the highest Covid death rate per capita in North Carolina. 

In addition to vaccines, the county is focused on testing and providing prevention education in the 

community. 

8. Surry County – Commissioner Bill Goins provided the following report: 

a. The Emergency Services Director of Surry County passed away on Sunday. The community paid 

tribute as his body was transported yesterday. He asked that the family remain in everyone’s 

thoughts and prayers and he expressed thanks to surrounding counties who are assisting the 

emergency services department and staff. 

b. Covid vaccines are being administered at the farmers market. The process is efficient and things 

are going smoothly. Delivery of additional doses is expected and the goal of the health 

department director is that all doses on hand be administered by Friday. 

c. He welcomed Robin Testerman Beeson and stated that she is a fine individual and will serve this 

board well. 

9. Yadkin County – Commissioner Kevin Austin provided the following report: 

a. He noted the Covid vaccine is new and different in terms of delivery, management and 

documentation than other vaccines, and that a continuous delivery of vaccine doses is needed. 

Over 9,000 people (1/3 of the population) in the county have registered to receive a vaccine. 

b. Community paramedicine has been established with funding from the Cares Act. The county will 

continue this service after the pandemic ends. 

c. The county is paying attention to the effects of the pandemic on children, youth and young adults. 

This issue is and will continue to be a focus going forward. 



 

 

B. FY21 Strategic Plan Update – The report was included as part of the board meeting agenda packet. Rhett 

Melton provided an overview of each of the eight strategic plan goals. He explained Partners approach to 

reaching each goal as well as the challenges that impact those efforts. He discussed Partners standing in 

statewide measures. He discussed current scores and explained reasons for variances in the scores such 

as lag time in reporting or processing delays. He updated the board on progress to date as well as the 

likelihood of achieving each of the goals. Mr. Melton expressed optimism that the goals will be met by the 

end of FY21. Mr. Perkins asked that the Partners Community Outreach video that Mr. Melton mentioned 

be shared with the board. 

C. Tailored Plan Update – Mr. Melton provided the following update: 

a. Tailored Plan RFA Response Timeline: The RFA was released on November 13, 2020. The response is 

due to the state on February 2, 2021 at 2 p.m. Announcement of the award of contracts by the state 

is due in June 2021 and the expectation is that all will be quiet until then. 

b. Partners hit the ground running in November with high expectations of the team. Mr. Melton noted 

that Partners Chief Development Officer, Jessica Pape, has done a phenomenal job managing internal 

and external contacts who had roles to play in the completion of the RFA document. 

c. Partners team has enjoyed mapping out the future of the organization, highlighting the team, systems 

and processes in place now and for future operations as a Tailored Plan. 

d. Next steps: The response document will be sent to the printer and will be returned the last weekend 

in January for final review and submission to the state. 

e. Team Partners remains confident that Partners will be awarded a contract. 

D. Executive Dashboard Report- November 2020 – The report was included as part of the board meeting 

agenda packet. Shireen Stone provided an overview of the dashboard, including annualized penetration 

rates by county which she stated has been steady for several months. She reminded the board that the 

penetration rate is the percentage of eligible Medicaid recipients who receive services. She stated Super 

Measures were reviewed by Mr. Melton and she had no further comments. Claims processing – She 

reported that denials continue to be slightly elevated due to Covid. Analysis is being conducted so that 

assistance and training can be provided to providers in effort to reduce the number of claims denials.  

E. Approval of Partners Policies and Procedures 

1. 3rd Quarter Subset Annual Review 

a. Information Technology (IT) 

b. MHSU Care Coordination 

c. IDD Care Coordination 

2. RFA – Tailored Plan Expedited Review 

a. Advance Directives 

b. HHSU Care Coordination 

c. Access to Care 

d. IDD Care Coordination 

e. Clinical – Utilization Review 

The policies and procedures were uploaded to ShareFile for review by board members prior to submission 

for approval and the LOR documents were included in the board meeting agenda packet. Russ Perkins 

commented on unsubstantial edits to the policies that have or will be addressed by Partners staff and he 

welcomed comments, feedback and questions from the board. There being none, he asked for a motion 

to approve both the 3rd Quarter Subset Annual Review and the RFA – Tailored Plan Expedited Review 

policies and procedures as submitted. David O’Connor made a motion to approve and Joe Ramey 

seconded. There being no further discussion the motion carried unanimously. 

 

VII. Closed Session 

At 7:13 p.m. Linda McCrary made a motion to enter into closed session pursuant to NC General Statute, 

Section 143-318.11, (a)(1) to prevent the disclosure of information that is confidential or not considered a 

public record; a(3) to consult with out attorney in order to preserve attorney-client privilege; a(4) to discuss 

matters relating to the location or expansion of business in the area served; and Section 122C-126.1 to 



 

 

preserve competitive healthcare information. Kevin Austin seconded and the motion carried unanimously. 

With the exception of Rhett Melton-CEO, Shireen Stone-COO, Andrew Walsh-CLO and Tammy Pyles-Clerk, 

all remaining Partners staff and non-voting board members were excused from the meeting. During closed 

session a business matter was discussed and no action was taken by the board. 

 

VIII. Open Session 

At 7:56 p.m. Kitty Barnes made a motion to return to open session. Henry Morphis seconded and the 

motion carried unanimously. 

 

IX. Adjournment 

With there being no further discussion, Chair Russ Perkins asked for a motion to adjourn. At 7:57 p.m., Joe 

Ramey made a motion to adjourn and Jane Hinson seconded. The motion carried unanimously. 

 

Respectfully submitted, 

 

Tammy Pyles 

Clerk to the Board 


