
  

 

 

Page 1 

 
 

Request for Qualifications (RFQ) 

for Commissioning Agent 

 
 

Partners Youth Facility Based Crisis Center 

1906 Dallas Cherryville Hwy  

Dallas, NC 28034 

 
Date of Issuance: 

July 27, 2026 

 

 

 

 
Storey Program Management, LLC 



Request for Qualifications (RFQ) 

for Cx Agent 

 

July 27, 2026 

Page 2 

OVERVIEW 

 

Partners Health Management (Owner) intends to engage a Cx Agent per North 

Carolina General Statute § 143-64.31 for the renovation of the Mary Ellen Nelson 

Center into a new Youth Facility Based Crisis Center (FBC), located at 1906 Dallas 

Cherryville Hwy, Dallas, NC 28034. The CxA will work with the Owner, Storey 

Program Management, the design team, project consultants, and team members to 

complete the scope of services detailed herein. 

 

The Owner reserves the right to accept or reject any Statement of Qualifications 

(SOQ).  The Owner also reserves the right to assign this Project or future projects to 

an entity affiliated with or separate from the Owner.  

 

PROJECT TEAM  

 

Owner: 

 

Partners Health Management 

901 S New Hope Rd 

Gastonia, NC 28054 

Owner’s Representative: 

 

Storey Program Management  

5925 Carnegie Blvd. Suite 390 

Charlotte, NC 28209 

 

Architect: Little Diversified Architectural Consulting, Inc 

615 S College St #1600 

Charlotte, NC 28202 

Contractor  Messer Construction Co. 

2400 Executive St. 

Charlotte, NC 28208 

Mechanical, Electrical, Plumbing 

Engineer: 

BR+A Consulting Engineers 

300 W Summit Ave, Suite 310 

Charlotte, NC 28203 

Civil & Landscape Designer: Little Diversified Architectural Consulting, Inc 

615 S College St #1600 

Charlotte, NC 28202 

Structural Engineer: Little Diversified Architectural Consulting, Inc 

615 S College St #1600 

Charlotte, NC 28202 

 

 

PROJECT DESCRIPTION 

Partners Health Management is renovating an existing facility known as the Mary 

Ellen Nelson Center into a new Youth Facility Based Crisis Center (FBC). This facility 

will service children and adolescents. A Schematic Design Package has been 

provided as Attachment A. 
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The objective of Independent Commissioning services is to provide documented 

confirmation that the project fulfils the functional and performance requirements of 

the building owner team, occupants, and operators.   

 

To reach this goal, it is necessary for the commissioning process to establish and 

document the owner’s criteria for system function, performance, and maintainability; 

as well as, to verify and document compliance with these criteria throughout design, 

construction, start-up, and the initial period of operation.  In addition, a complete 

project manual, as well as training on system operation, shall be provided to the 

building operators to ensure the building continues to operate as intended. 

 

SCOPE OF SERVICES 

The CxA will provide Whole Building Commissioning and Performance Verification 

per North Carolina GS § 143 Article 8C, including (but not limited to): 

 
A. Systems to be Commissioned 

1. Mechanical Systems 

• HVAC Systems (100%) 

• Building Automation System (BAS) (100%) 

• Packaged Rooftop and Split System AC Units (100%) 

• Variable Air Volume (VAV) Terminal Units (20%) 

• Variable Frequency Drives (VFDs) (20%) 

• Fans and Accessories (20%) 

2. Electrical Systems 
• Electrical and Emergency Power Distribution (100%) 

• Generators and Transfer Switches (100%) 

• Lighting Controls (20%) 

• Low Voltage Distribution (20%) 

• Surge Protective Devices (100%) 

3. Plumbing Systems 

• Plumbing Valves and Fixtures (100%) 
4. Life Safety and Security Systems 

• Fire Protection and Fire Alarm Systems (100%) 

• Emergency Voice Alarm (100%) 

• Security, Access Control, Video Surveillance (100%) 

• In-building Two-way Radio Enhancement (TBD if applicable) 

 

For the purposes of this project, all major systems should be sampled 100%, for 

minor systems minimum sampling of 20%; see percentages noted above for further 

clarification. 

 

Responsibilities of the Commissioning Authority to align with the State Construction 

Manual and as defined below: 

 
B. Commissioning Phases 
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1. Design Phase 

• Assist in creating the Owner's Project Requirements (OPR) and 

Basis of Design (BOD) 

• Conduct design reviews at key milestones (100% DD, 100% CDs 

and any revisions to follow) 

• Develop a comprehensive Commissioning Plan and specifications 

• Create pre-functional/functional test procedures 

• Attend coordination meetings as needed 
• Review equipment submittals related to commissioned systems 

 
2. Construction Phase 

• Coordinate commissioning activities with GC/CM and 

subcontractors, ensure that commissioning activities are being 

coordinated into the master schedule. 

• Attend planning, job-site meetings, and OAC meetings as 

necessary, to obtain information on construction progress and 
provide updates on commissioning progress. 

• Plan and conduct a minimum of two (2) dedicated commissioning 

meetings distribute minutes.  

• Review submittals applicable to systems being commissioned for 

compliance with owners and design needs.  Review documents and 

submittals concurrent with A/E reviews.  

• Host a page turn controls submittal review on-site prior to the final 
approval.    

• Review requests for information (RFI) and or revisions to the design 

document during the construction phase for proposed systems to be 

commissioned and Owners objectives. 

• Review start-up and initial systems checkout plans developed by 

contractors for the systems to be commissioned.  

• Perform site visits, as necessary, to observe component and system 

installations.  
• Update commissioning plan and tracking logs 

• Develop pre-functional and functional test procedures 

• Coordinate witness and document functional performance tests 

performed by installing contractors.  Coordinate retesting as 

necessary.  The functional testing shall include operating the system 

and components through each of the written sequences of 

operation, and other significant modes and sequences, including 

startup, shutdown, unoccupied mode, manual mode, staging, 
miscellaneous alarms, power failure, security alarm when impacted 

and interlocks with other systems or equipment.  Sensors and 

actuators shall be calibrated during construction check listing by the 

installing contractors, and spot-checked by the Commissioning 

Agent during functional testing.  Tests on respective HVAC 

equipment shall be executed, if possible, during both the heating and 

cooling season.  Functional testing shall be done using conventional 
manual methods, control system trend logs, and read-outs or stand-

alone data loggers, to provide a high level of confidence in proper 
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system function, as deemed appropriate by the Commissioning 

Agent and the Owner. 

• Provide deficiency log and follow-up 

• Track and facilitate timely resolution of commissioning issues 

• Review testing and balancing (T&B) report prior to performing 

acceptance testing.   

• Review Building Automation System graphics; Cx to review the 

dashboard screens operators use to monitor and control the 
building. 

• Review and approve the preparation of the O&M  

• Review equipment warranties to ensure that the Owner’s 

responsibilities are clearly defined. 
• Develop the Systems Manual that consists of the following:  Final 

version of the Owner’s project requirements and basis of design, As-

built sequences of operations for all equipment as provided by the 

design professionals and contractors, including time-of-day 
schedules and schedule frequency, and detailed point listings with 

ranges and initial set points, ongoing operating instructions for all 

energy- and water-saving features and strategies, functional 

performance tests results (benchmarks), blank test forms, and 

recommended schedule for ongoing benchmarking, seasonal 

operational guidelines, recommendations for recalibration frequency 

of sensors and actuators by type and use, single line diagrams of 

each commissioned system, troubleshooting table for ongoing 
achievement of the Project’s requirements and guidelines for 

continuous maintenance of the Project’s requirements.  

 
3. Acceptance of Services Phase 

• Compile and submit the Final Commissioning Report 

o Final report to include the issues log, commissioning plan, 

progress reports, submittal and O&M manual reviews, 

training record, test schedules, construction checklists, 

start-up reports, functional tests, and trend log analysis. 

o All outstanding non-compliance items shall be specifically 

listed.  Recommendations for improvement to equipment or 

operations, future actions, commissioning process 

changes, etc. shall also be listed.  Each non-compliance 

issue shall be referenced to the specific functional test, 

inspection, trend log, etc. where the deficiency is 

documented. 
 

4. Post-Construction / Occupancy 

• Oversee and approve the training deliverables of the Owner’s 

operating personnel. 

• Participate with the owner in developing the training intent and 

implementation requirements. 
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• Conduct seasonal testing and reporting 

• Complete a 10-month warranty review and reporting (could be 

completed at the same time as seasonal testing if timing works 

out) 

 

INSTRUCTIONS FOR SOQ SUBMITTAL 

 

1. SOQs are due by 5:00PM ET on August 7, 2026. Please submit one (1) 

electronic copy of the SOQ to: 

Kenna Gamble, kenna.gamble@storeypm.com 

Beth McDermott, BMcDermott@partnersbhm.org 

Partners Purchasing Department, purchasing@partnersbhm.org 

 

SCHEDULE FOR RFQ PROCESS 

 
RFQ Issued 7/27/26 
Last day for questions 8/7/26 
SOQs due 5:00PM ET 8/14/26 
Evaluation & Award August 2026 

 

SOQ REQUIREMENTS 
SOQs shall be structured as follows: 

 

Response will include only items requested, will address all items listed in the 

following sections, and will be tabulated for ease of review. 

 

I – CxA Team 

• Identify all key personnel who will be assigned to the projects.   

II – Experience 

• Provide examples of experience and demonstrated success of your 

company and of the proposed Key Personnel related to projects of 

similar scope, delivery method, culture, and complexity.  

 

III – Approach   

• Describe how your team will bring innovation, operational efficiency, 

and best practices to this project and engage the entire project team 

with purpose.   

 

Procurement and selection will be in accordance with North Carolina General 

Statute § 143-64.31. This is a qualifications-based selection process; fee will be 

negotiated with the selected CxA following shortlisting and interviews, if applicable. 
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ATTACHMENTS 
1. Attachment A – Schematic Design Package 

2. Attachment B – Anticipated Project Schedule 
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Attachment A – Schematic Design Package 
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