
 

 

 
Partners Board of Directors 

Regular Meeting Minutes 

October 21, 2021 - 6:00 PM 

 

Partners Board of Directors met by means of a virtual Zoom/conference call for its regular monthly meeting. 

 

Board Member Attendance 
    

Commissioner Kevin Austin A Jane Hinson A 

Commissioner Kitty Barnes P Mike Hoffman P 

Robin Testerman Beeson P Commissioner Anita McCall P 

Commissioner Jeffrey Brittain P Linda McCrary P 

Commissioner Scottie Brown P Henry Morphis - Chair P 

Hope Elisa Bryant A Barry Nelson (non-voting) P 

Daryl Cook - Treasurer P David O’Connor P 

Commissioner Scott Efird P Joseph Ramey P 

Alicia Emmons (non-voting) P Commissioner Ronnie Whetstine P 

Steve Garrison – Vice Chair P Commissioner David Williams P 

Commissioner Bill Goins A Paula Yost P 

 

Partners Staff Present 
  

Rhett Melton Chief Executive Officer 

Susan Lackey Chief Financial Officer 

Rachel Porter Chief Administrative Officer 

Libby McCraw Chief Human Resources Officer 

Selenna Moss Chief Performance and Compliance Officer 

Alan Smith Internal Auditor 

Tammy Pyles Clerk to the Board 

Kim Wright Deputy Clerk to the Board 

 

Others Present 
  

Yvonne French, DHHS Liaison Jeremy Hicks, CliftonLarsonAllen, LLP 

Rachel Webster, CliftonLarsonAllen, LLP Amie Brendle, Partners CFAC Chair 

Jean Andersen, Partners CFAC Member  

 
 

A. 6:00 p.m. A roll call was conducted, and a quorum was acknowledged. Mr. Neumann I.  Call to Order 

Chair Henry Morphis called the meeting to order at 6:00 p.m. and stated for the record that the Partners 

Board of Directors meeting is an open meeting and is open to the public. He noted that due to Covid 

restrictions the meetings have been conducted using Zoom, that procedures for the virtual meeting and 

instructions to join the meeting are posted on the public website. A quorum was confirmed. Mr. Morphis 

welcomed guests Jeremy Hicks and Rachel Webster of CliftonLarsonAllen, LLP. Partners staff members 

and CFAC representatives in attendance were acknowledged. 

 



 

 

II.  Agenda Revisions 

A. Chair Morphis invited agenda revisions. With a motion by Joe Ramey, seconded by Kitty Barnes, the 

board accepted the agenda as presented. 

 

III.  Citizen Recognition  

A. There were no citizens present for public comment.  

 

IV.  Approval of Previous Meeting Minutes 

A. Approval of the September Regular Meeting Minutes - The minutes from the September 16, 2021 

meeting were included in the board meeting agenda packet. Mr. Morphis asked for a motion to 

approve the minutes as presented. Joe Ramey entered a motion and Mike Hoffman seconded. There 

was no discussion, and the motion carried unanimously.  

 

V.  Reports 

A. Finance Committee Report – Daryl Cook, Finance Committee Chair 

1. CLA Audit Presentation – The presentation materials were emailed to the board in advance of 

the meeting. Susan Lackey introduced Jeremy Hicks, principal and Rachel Webster, audit 

director from CliftonLarsonAllen, LLP. Mr. Hicks noted that the results of the FY2021 audit were 

presented to the Finance Committee in detail. An abbreviated presentation was provided to the 

board with a focus on required auditor communications, highlights related to the draft financial 

statements and subsequent events. Ms. Webster provided an overview of the draft financial 

statements and commented on subsequent events that included the award of the Tailored Plan 

contract and the realignment of five counties to Partners. She reported that an unmodified 

opinion was issued which is the highest level that can be achieved, and She thanked Susan 

Lackey and Elizabeth Biggerstaff for cooperation and assistance through the audit. At the 

recommendation of the Finance Committee, Daryl Cook entered a motion that the board accept 

the Partners Fiscal Year 2021 Audit Report as presented by CliftonLarsonAllen, LLP and Chair 

Morphis called for a vote. There being no discussion, the motion carried unanimously.  

2. Approval of Previous Meeting Minutes – The September 9, 2021 Finance Committee meeting 

minutes were included in the board meeting agenda packet for approval. Daryl Cook noted the 

correct meeting date of September 9 and set forth the meeting minutes for approval at the 

recommendation of the Finance Committee, and Henry Morphis called for vote. There was no 

discussion and the motion carried unanimously. 

3. August 2021 Financial Statements – Financial statements for August 2021 were included in the 

board meeting agenda packet for approval.  Susan Lackey provided an overview of the Balance 

Sheet and Year-to-Date Income Statements. Daryl Cook set forth the documents for board 

approval on behalf of the Finance Committee and Chair Morphis called for a vote. There was no 

discussion, and the motion carried unanimously.  

B. CFAC Report – Linda McCrary provided the following report: 

1. Partners CFAC met Monday, October 11, via Zoom.  Chair, Amie Brendle conducted the meeting 

and regular reports were given. 

2. During the past month, Partners’ CFAC has been busy with “Meet and Greet” meetings with 

Forsyth and Davie counties. 

3. Finalizing the bylaws to include the new counties for the final vote at the October meeting 

presented challenges due to organizational and philosophical differences. The bylaws were 

updated to include necessary changes to allow representation for the new counties as well as the 

newly state mandated Traumatic Brain Injury (TBI) disability for all counties and were approved.  

4. Keshia Sandidge, Consumer Rights Officer and Human Rights Liaison for Partners provided a 

training on the Partners Human Rights Committee. 

5. A new stipend sheet to include all meetings for the month was reviewed. 



 

 

6. Concern was expressed about people being dismissed from clinics for the lack of Medicaid 

transportation for keeping immediate appointments (within 24 to 48 hours). Medicaid 

transportation requires a two-week prior notice.  This is being looked into.  State CFAC has 

recognized this to be a problem across the state. 

7. There are current vacancies on CFAC for the following disabilities: 

 Substance Use Disorder: Lincoln, Cabarrus, Union   

 Mental Health: Burke, Cleveland, Yadkin, Surry, Stanly, Union  

 Intellectual Developmental Disabilities: Rutherford 

 Traumatic Brain Injury: Gaston, Lincoln, Cleveland, Iredell, Yadkin, Catawba, Burke, Surry, 

Rutherford, Cabarrus, Union   

8. Board members were asked to consider persons in their counties who might be able to fill those 

empty seats.  TBI is a new disability to CFAC, so many of those seats are vacant.      

9. The next meeting will be held on November 8. 

10. CFAC Chair Amie Brindle requested permission to address the board, and Chair Morphis 

approved. Ms. Brindle shared that she attended a recent Partners realignment team meeting for 

Forsyth and Davie counties. She discussed the different organizational structures of Partners and 

Cardinal, the relationships their CFAC, and related challenges during realignment.  She reviewed 

Partners “why”, culture, model of advocacy and representation for all, and she noted the 

dedication, compassion and attention to members’ needs by Partners staff. She mentioned the 

successful transition of Cabarrus, Union and Stanly counites and that CFAC warmly welcomes 

Forsyth and Davie counties as part of the Partners’ family. She asked that county commissioners 

help with recruitment of CFAC members where vacancies exist in their counties. Board members 

expressed interest in receiving additional information about CFAC and current vacancies. Ms. 

Brindle and Ms. McCrary will work with Ms. Pyles to prepare CFAC information for the board. 

C. Provider Council Report – Alicia Emmons, Partners Provider Council Chair, provided the following 

report: 

1. The Provider Council meeting was held on Friday, September 24 at 9:30 a.m.  

2. The meeting minutes from August 27 were approved.  

3. Committee updates were given, and agency announcements were made.  

4. Each October, the council votes on new officers to serve as the council’s secretary, VP, and 

president. Every two years in October, the council votes on the charter of voting member 

agencies. Nomination forms were distributed for officer positions. An electronic vote was 

conducted and the new officers in 2022 will be Kim Mitchell as secretary, Vickie Smith as VP, and 

Teagan Brown as president. The council has shown much enthusiasm and appreciation for former 

and new leadership. Forms of interest were sent out to providers and this was used to create a 

voting ballot for the charter. The council will receive the results of the vote from Partners in the 

coming days. The council voted to structure membership to include 10 voting members 

representing IDD; 10 voting members representing SU; 10 voting members representing MH; 5 

voting members representing physical health; 1 voting member representing CFAC; 1 voting 

member representing LIPs; and 2 GCQI Chairs.  

5. Beth Lackey asked for the council’s input on the providers to fill open committee positions 

including a SUD provider on UM/UR and a nonmanagerial licensed clinician on the Credentialing 

Committee. The council sent out a form of interest for these positions and an electronic vote with 

the candidates. The council voted to elect Tonya Oakley, Easterseals, on UM/UR and a 

representative from Children’s Home of Cleveland County on the Credentialing Committee.   

6. Partners has agreed to begin an LGBTQ Collaborative for providers. This is a provider led 

collaborative focused on increasing competency for providers in supporting the LGBTQ 

community. Meetings will take place every third Thursday at 2:00 p.m. starting October 21, 2021. 

Today was a very successful first meeting. Monthly meetings will include: 

 Education/support to providers in navigating LGBTQ considerations. 

 Collaboration initiatives (typically an organized training). 



 

 

 Discussing and brainstorming on any questions or issues on the minds of members related to 

LGBTQ topics. 

 Celebrations, accomplishments, or initiatives of members in the meeting having to do with 

LGBTQ topics. 

 Resource sharing (outside trainings, pride events, etc.). 

7. Beth Lackey along with other Partners staff members joined the second half of the Provider 

Council meeting.  

8. Providers reviewed and discussed Communication Bulletin 121.   

9. The council will meet again on October 22 at 9:30 a.m. The last meeting of the year will be 

November 19. Partners will also host an IDD Subcommittee meeting before the end of the year. 

D. CEO Report – Rhett Melton provided the following report: 

1. Mr. Melton appreciated and referenced Ms. Brindle’s comments and said the message regularly 

brought to Partners’ team is that the what, how, and the way Partners conducts business has and 

may change again, but the “why” - Improving Lives and Strengthening Communities, should never 

change.  

2. State Update –  The legislature is still in session. Budget negotiations continue with the governor’s 

office and there is hope that a budget may be passed this year. Conversations are also ongoing 

regarding Medicaid expansion.  

State funding cuts are anticipated, and Mr. Melton explained that when there is a cut, it is a 

“pass-through” and contracts for providers services are cut to match the state funds that are 

allocated to Partners. In bringing on new counties, while it may appear that Partners is reducing 

services right out of the gate, it is completely unrelated and is an annual exercise with the state. 

He noted that last year dollars from the Cares Act funding were used to make up the difference in 

the cuts to state funding. Partners won’t have that this year and it is an ongoing challenge to 

maximize dollars received and serve the most people with the reduced funding from the state. 

The DMH director transitioned into a new role at DHHS. An interim director is in place while DHHS 

is actively recruiting for a new DMH director.  

3. County Realignments – It has been seven weeks since go-live for Cabarrus, Union and Stanly 

counites. He stated that as Ms. Brindle shared, while not perfect and there have been hiccups, 

those have been quickly resolved. He reported tremendous progress with community 

stakeholders, collaboration with advocacy groups and that good working relationships with the 

counties and providers are being forged. Partners remains committed to an effective transition 

and then will work collaboratively to build and improve the system of care. Forsyth and Davie 

counties go-live on November 1, which is an accelerated timeframe. Partners is prepared and 

ready to respond, build collaboration with the counties and partnerships with providers and 

stakeholders. He stated 160 positions have been filled with 21 yet to be filled and that Partners is 

in good shape for staffing, which has been a monumental task for the HR team. He acknowledged 

Partners’ leaders who continue to direct daily operations and also interview, hire, onboard and 

train new staff. 

4. Tailored Plan Update –  Readiness is progressing very well, but he noted that it has been taxing for 

the team to do this in the midst of the county transitions as it is the same people who are doing 

all of the work. However, Partners received notice from the state that the 90-day deliverables due 

next week have been extended by 30 days. Partners has already completed those but will use the 

extra 30 days for additional review of the documents. He reported that on a call this week, the 

state confirmed that Partners’ vision - what is best for members, is aligned with what the state 

envisioned and has established for Tailored Plan operations. 

VI.  Discussion Agenda 

A. County Commissioner Advisory Committee – Behavioral Health Focused Updates 

1. Yadkin County –  In the absence of Commissioner Kevin Austin, no report was provided. 

2. Union County – Commissioner David Williams provided the following report: 



 

 

a. County staff report that the transition to continues to be good. Child welfare DSS folks have 

good things to say about Partners; specifically, finding and assisting with funding for some of 

the more difficult placements. I am very happy to be on the board and for Union County to be 

in Partners’ orbit. 

3. Surry County – In the absence of Commissioner Bill Goins, no report was provided. 

4. Stanly County – Commissioner Scott Efird provided the following report: 

a. The county is working through the transition and thankful for Mr. Melton and Ms. Pyles for 

everything they are doing and look forward to the continuing partnership. 

5. Rutherford County – County Manager Steve Garrison provided the following report: 

a. The county continues to plan for use of ARPA dollars and are awaiting the final federal rules 

as well as the state budget and appropriations. Also, for Partners radar, the national opioid 

litigation seems to be getting closer to settlement and we are hoping for appropriations that 

will impact SU issues in the county for possibly up to 18 years. 

6. Lincoln County – Commissioner Anita McCall provided the following report: 

a. The county was awarded a grant for the airport, as well as other grants in cooperation with 

the Lincoln County Economic Development Corporation. 

7. Iredell County – Commissioner Scottie Brown provided the following report: 

a. He appreciates being part of this board, and he reported that the county continues with plans 

for ARPA funds and that county employees who worked through the pandemic were paid an 

incentive which has done wonders for morale. 

b. If the budget goes through as planned, the county will receive funding to build a new 

fairground. He noted that Iredell is the leading county for dairy in the state and has used the 

same fairground for 100 years. The county is creating something really great and can use 

input and ideas from anyone who has a new fairground. 

8. Gaston County – Commissioner Designee Chief Joe Ramey provided the following report: 

a. No behavioral health updates to report. 

9. Cleveland County – Commissioner Whetstine was welcomed back and he provided the following 

report: 

a. The county is moving forward with plans for a new detention center. The complex will take 5-

7 years to complete and will also house the sheriff’s office and the courthouse. 

10. Catawba County – Commissioner Kitty Barnes provided the following report:  

a. The county has completed the new jail facility. 

b. A challenge for the county is finding employees for various departments; criminal justice and 

public safety as well as corporations in the county that are growing and need employees. 

c. The county is working with the court system to look at improvements to pretrial processes. 

11. Cabarrus County – Commissioner Designee Paula Yost provided the following report: 

a. The county appreciates being aligned with Partners and the transition has been seamless. She 

has been amazed at what Partners has done in the community. Children who were 

languishing have been placed, and she is astonished at what the organization has 

accomplished in just seven weeks. She conveyed to Senator Newton that she is now a believer 

in LME/MCO system and wishes the rest of the state could benefit from the way Partners is 

operating.  

12. Burke County – Commissioner Jeff Brittain provided the following report: 

a. The county has had great success with the embedded therapist. DSS can’t say enough about 

the great work; however, they are a bit nervous that the current therapist is moving on. The 

county hopes the replacement keeps this going as it has been a great asset to the county. 

B. FY 22 Q1  Strategic Plan Update – The presentation document was shared on the screen. Mr. Melton 

reminded the board that the seven strategic goals have been shared with them previously and he 

provided the current status toward achievement of each goal during the first quarter of the fiscal 

year.  He stated that the goals are good for members and that he is proud of the work that has been 

accomplished so far. 



 

 

C. Executive Dashboard Report – August 2021 – The report was included as part of the board meeting 

agenda packet. Susan Lackey provided an overview of the report including Medicaid and Non-

Medicaid Penetration Rates, Super Measures data including Transitions to Community Living (TCLI), 

Access to Primary Care Prevention and Inpatient Ambulatory Follow up.  

D. Approval of Tailored Plan Policies and Procedures  

1.  90 Days Post Contract Award Deliverables - LOR 

a. Member Engagement 

b. Finance 

c. IDD Care Management 

d. Pharmacy Services 

e. Marketing & Communications 

f. Provider Network 

g. Integration and Development 

The Tailored Plan Policies and Procedures were uploaded to ShareFile for the board’s review in 

advance of the meeting and the level of review document was included in the agenda packet. In 

the absence of Drew Walsh, Rhett Melton discussed the required new and updated policies and 

procedures as part of Tailored Plan operations readiness, and he invited questions from the 

board. There being no questions or comments, Chair Morphis asked for a motion to approve the 

Tailored Plan Policies and Procedures as presented. Kitty Barnes entered the motion and David 

O’Connor seconded. There was no further discussion and the motion carried unanimously. 

VII.  Adjournment 

Mr. Morphis stated that all items of business on the agenda had been addressed and he asked if 

anyone had additional items to discuss. Mike Hoffman stated his appreciation for Partners leadership 

and staff, and he introduced himself to Commissioner Scottie Brown. 

 

There being no further discussion, Chair Morphis invited a motion to adjourn. At 7:21 p.m., Joe Ramey 

entered a motion and David O’Connor seconded. The motion carried unanimously. 

 

The next regular meeting of Partners Board of Directors is scheduled on November 18, 2021 at 6:00 

p.m. 

 

Recorded by: 

Tammy Pyles 

Clerk to the Board 


