
 

 

 
Partners Board of Directors 

Regular Meeting Minutes 

April 15, 2021 - 6:00 PM 

 

Partners Board of Directors met by means of a virtual Zoom/conference call for its regular monthly meeting. 

 

Board Member Attendance 
    

Commissioner Kevin Austin P Mike Hoffman A 

Commissioner Kitty Barnes P Commissioner Anita McCall A 

Commissioner Jeffrey Brittain P Linda McCrary P 

Robin Testerman Beeson A Henry Morphis - Vice Chair P 

Hope Elisa Bryant P Barry Nelson (non-voting) P 

Debra Cheek - Treasurer P Commissioner Marvin Norman P 

Daryl Cook P David O’Connor P 

Alicia Emmons (non-voting) P Russ Perkins – Chair P 

Steve Garrison  P Joseph Ramey P 

Commissioner Bill Goins P  Commissioner Ronnie Whetstine A 

Jane Hinson P   

 

Partners Staff Present 
  

Rhett Melton Chief Executive Officer 

Shireen Stone Chief Operating Officer 

Susan Lackey Chief Financial Officer 

Andrew Walsh General Counsel & Chief Legal Officer 

Rachel Porter Chief Communications Officer 

Libby McCraw Chief Human Resources Officer 

Tammy Pyles Clerk to the Board 

 

Others Present 
  

Yvonne French DHHS Liaison 

Richard Carr Member of the public 

 

 
 

A. 6:00 p.m. A roll call was conducted, and a quorum was acknowledged. Mr. Neumann acknowledged I. Call to Order 

Chair Russ Perkins called the meeting to order at 6:01 p.m. Mr. Perkins stated for the record that the Partners 

Board of Directors meeting is an open meeting and is open to the public. He noted that due to Covid 

restrictions the meetings are conducted using Zoom and instructions to join the meeting are posted on the 

public website. A roll call was conducted to confirm attendance, and Richard Carr, a member of the public in 

attendance, was acknowledged. 

 

II. Agenda Revisions  

A. There were no agenda revisions. 



 

 

 

 

III. Citizen Recognition   

A. There were no citizens present for public comment.  

 

IV. Approval of Previous Meeting Minutes 

A. Approval of the March 18, 2021 Regular Meeting Minutes - The minutes from the March 18, 2021 meeting 

were included in the board meeting agenda packet. Mr. Perkins asked for a motion to approve the 

minutes as presented. Joe Ramey entered a motion and Kitty Barnes seconded. There being no discussion, 

the motion carried unanimously.  

 

V. Reports  

A. Finance Committee Report – Debra Cheek presented the Finance Committee Report which was included 

in the board meeting agenda packet. 

1. Approval of Previous Meeting Minutes – The previous Finance Committee meeting minutes were 

included in the board meeting agenda packet. At the recommendation of the Finance Committee, 

Debra Cheek entered a motion for board approval of the March 11, 2021 Finance Committee 

meeting minutes. Coming from a committee no second is required and Mr. Perkins called for vote. 

There being no discussion, the motion carried unanimously. 

2. February 2021 Financial Statements – Financial statements for February 2021, along with a detailed 

summary, were included in the board meeting agenda packet.  Susan Lackey provided an overview of 

the Balance Sheet and Year-to-Date Income Statements. At the recommendation of the Finance 

Committee, Debra Cheek entered a motion for board approval of the February 2021 financial 

statements. Coming from a committee no second is required and Mr. Perkins called for a vote. There 

being no further discussion, the motion carried unanimously. 

B. CFAC Report – Linda McCrary provided the following report: 

1. Partners’ CFAC committee met Monday, April 12, 2021. 

2.  Ray Hemachandra, an autism, IDD, neurodiversity advocate spoke on Autism Acceptance.  Allison 

Crotty from Partners spoke to the committee about the Zoom process for public meetings and merger 

transitions for CFAC as Union and Cabarrus counties will join Partners on September 1.  She also 

reported that 500 members have used the Pyx Health app, a self-management tool Partners has 

provided that helps members between appointments especially when feeling lonely during Covid 

times. They have found that accessing the Compassionate Care team at Partners has been beneficial. 

3. There were questions about whether adding new counties would mean that the new counties with a 

lower per capita status might get Innovation slots that would have gone to legacy county members 

without the merger. Allison said that Tammy Gilmore has data that will help answer that question and 

it would be added to the FAQ county realignment page. 

4. Two new members were added to the CFAC committee from Surry County:  Mark Fuhrmann 

representing IDD and Charlotte Reeves representing SU. 

5. The committee discussed the future of CFAC and its meetings with the addition of new counties.  It 

was suggested that meetings be continued by Zoom with in-person meetings on Saturdays twice a 

year.  They agreed that it would be best to meet as a whole group as opposed to dividing into regional 

groups as other LME/MCO’s have done.  

6. Members were encouraged to participate in the upcoming Legislative breakfast.   

7. Vacancies still exist for Substance Use Disorder in Lincoln and Iredell counties; Mental Health in Burke, 

Cleveland, Yadkin, and Surry; and IDD in Rutherford County. 

8. A nominating committee has been named with candidates for next year’s officers to be presented at 

the May meeting. 

9. The next meeting will be held May 10. 

C. Provider Council Report – Alicia Emmons, Partners Provider Council Chair, provided the following report: 

1. The Provider Council was held on Friday, March 26th at 9:30 a.m. 



 

 

2. The meeting minutes from February 26th were approved.  

3. Providers discussed EVV, EHRs, HIE, and the case management platform.  

4. Committee updates were given, and agency announcements were made. Providers discussed 

information in Provider Bulletin 115.  

5. In follow up to the March board meeting, Ms. Emmons provided the following feedback on COVID 

vaccine tracking and barriers: 

a. Some providers are tracking staff vaccinations. Many are providing education, resources, and 

encouragement but not requiring vaccinations.  

b. One provider stated they were asking staff to register in a statewide portal, so they could track 

who was vaccinated. Once a staff member is vaccinated, they go to the portal to register and the 

organization is able to access that data. They are not requiring vaccinations.    

c. Several providers stated that they offered free vaccination clinics for their agencies by partnering 

with Walgreens, the Health Dept., and other healthcare resources. They are also offering COVID 

testing when they have the resources.  

d. One agency reported that 68 out of 148 staff members had been vaccinated. Another agency 

reported that about 63% of their 360 staff members had been vaccinated.   

e. Providers are following recommendations and mandates from the Health Dept. and CDC. They are 

not requiring but encouraging the vaccine. One provider stated a survey went out to their agency 

to gauge vaccination numbers but received low response numbers, so the data was not very 

helpful.  

f. One provider did a “Heroes Bonus” for staff who voluntarily received the vaccine. That provider 

agency also created a pin that goes on their badge if they have been vaccinated. Another provider 

raised the issue of legal risk of pressuring or incentivizing vaccinations for staff members.   One 

provider stated that they are treating the process similar to the Hep B vaccination process.  The 

staff member has the option to get it or decline it. They sign a declination form or provide proof 

that they received the vaccine.   

6. Partners staff members joined the meeting at 10:15AM. The council requested a meeting for IDD 

providers to discuss Appendix K (Authorizations/modifiers on billing), LTCS Level I issues and managed 

care. Additional topics for discussion included Mobile Crisis, county realignment, the Tailored Plan 

RFA, Value Based Contracting, Partners’ training Survey, and the CCME survey.   

7. The next Provider Council meeting will be April 23rd, at 9:30AM.  

D. CEO Report – Rhett Melton provided the following report: 

1. State & Local Updates –  Mr. Melton reminded the board that the legislature is currently in their long 

session through June. Partners continues to work diligently with the delegation of Partners nine 

counties and has held several meetings with others key to Health and Human Services policy matters. 

There will be increased activity in the last several weeks of the long session and Partners remains 

focused on key legislative issues that have gained the attention of delegates, including: 

a) The stability of the LME/MCO system and to move forward with the launch of the Standard and 

Tailored Plans; 

b) To restore of the IPRS funding that the LME/MCO system has lost over the last several years and 

to stop the ongoing cuts to funding by the state; 

c) To stabilize the workforce and ensure pay equity for direct support professionals, particularly in 

the IDD arena; and 

d) Relief for individuals who are on the State Registry of Unmet Needs (IDD Waitlist); 

2. Department of Justice Settlement Agreement – Mr. Melton reported that the NCCHHS and US DOJ 

have jointly agreed to extend portions of the 2021 Settlement Agreement from the amended date for 

substantial compliance as of June 30, 2021 to June 30, 2023. This is related to the Transition to 

Community Living Super Measure and Partners will continue to track key indicators related to the 

settlement and report to the board. 

3. Tailored Plan RFA Response – As previously reported, the award of 5-7 Tailored Plan contracts by the 

state will be announced on June 11, 2021, and Partners anticipates being awarded a contract.  He 



 

 

noted that although the state reserved the opportunity for questions or to request additional 

information, Partners has not received any inquiries from the state regarding the application. Partners 

remains active and focused on the significant work to be done in preparation for submission of 

requirements that will be due in the first 30, 60 and 90 days after the award of the contract, readiness 

reviews that will occur shortly after the first of the year, and to be fully prepared for Tailored Plan 

operations on July 1, 2022. He reported the state has corresponded that the silent period remains in 

effect which prohibits communication either way between the state and applicants regarding the 

merits or status of the RFA. Mr. Melton has reminded staff of the importance of avoiding any 

discussion with legislators, their contacts at the state, etc. about the RFA. 

Steve Garrison joined the meeting at 6:21 p.m. 

4. Covid-19 – Mr. Melton thanked Ms. Emmons for her report about vaccine tracking by providers and 

he noted that the Daily Symptom Tracker has been updated to include vaccine data for Partners. 

a. 58 positive cases since beginning of pandemic. 

b. 5 new positive cases between March 16-19; no additional positive cases since then.  

c. 1 of 5 is currently hospitalized. 

d. No deaths.  One long term disability due “long haul Covid” status. 

e. Current “stop sign rate” is 1.2%. 

f. 46% of staff are vaccinated. 

g. 16% are partially vaccinated.  

5. Employee Benefits Annual Enrollment – Mr. Melton reported that CHRO, Libby McCraw and her team, 

through evaluation of Partners’ employee benefits package, have achieved a significant cost savings 

for the new fiscal year. He stated Partners is self-insured and partners with a third party for assistance 

with administration of the benefits plan, and he provided the following plan highlights: 

a. MedCost Network (leaving BC/BS) and Maxor Pharmacy for pharmacy benefit manager;  

b. Plan design remains the same (copays and deductibles); and 

c. Premium reduction of 3.5% for all levels of coverage represents a $500,000 savings passed along 

to employees. 

 

VI. Discussion Agenda 

A. County Commissioner Advisory Committee – Behavioral Health Focused Updates (at 31 Min.) 

1. Burke County – Commissioner Jeff Brittain stated he had no report. 

2. Catawba County – Commissioner Kitty Barnes provided the following report: 

a. The county is very involved with Covid and is looking forward to getting more vaccine doses in 

arms. 

b. The county is engaged in the budget planning process. 

c. The county is very excited about District 36 Veteran Treatment Court. The ceremony and 

announcement are scheduled for April 29. The county is hopeful that veterans will receive the 

services they need as opposed to be incarcerated.  

3. Cleveland County – In the absence of Commissioner Ronnie Whetstine, no report was provided. 

4. Gaston County – Commissioner designee Joe Ramey stated he had no report. 

5. Iredell County – Commissioner Marvin Norman stated he had no report. 

6. Lincoln County – In the absence of Commissioner Anita McCall no report was provided. 

7. Rutherford County – County Manager Steve Garrison provided the following report: 

a. Thank you to Partners staff member, Katie Varnadoe, who attended the BOCC meeting on 

Monday and presented latest efforts that she had worked on with the county to expand slots for 

critical programming such as CIT and peer support, etc. This level of support was not available to 

the county with the previous LME/MCO and it is greatly appreciated. 

b. The county is engaged in the budget process and continues to explore opportunities for  

allotment of the $13.1M American Rescue Plan funds.  

8. Surry County –  Commissioner Bill Goins provided the following report: 



 

 

a. The county received grant money and worked with Partners on a mental health systems program 

to combat opioid addiction through the use of a in a facility in the Mt. Airy area that had been 

vacated that will be used as in intake center.  The county hopes to work with approximately 600 

implicated individuals with opioid addiction and will work with law enforcement to determine if 

they are a candidate for the treatment plan. Thank you Partners for support and assistance. 

b. The county has approved construction of a new jail. 

c. The county is beginning the budget process.  

9.   Yadkin County – Commissioner Kevin Austin provided the following report: 

a. The county has been creative with getting the vaccine out with drive thru and on-site clinics that 

have been effective and are now more targeted. The active positive case rate has fallen to 7% of 

what it was at one time but had fluctuated over the Easter holiday and is now has fallen to 12% of 

what is was earlier in the pandemic. 

b. The county is looking at alternative uses for the Community Care Medicine program that was 

created around the Covid response as the number of citizens who require this assistance has 

decreased. Traditional community care medicine, MHFA, etc. are being considered and the county 

is looking forward to working with Partners on the matter. 

B. Strategic Plan Update – The Strategic Plan was included in the board meeting agenda packet. Rhett 

Melton discussed key elements of the plan and stated that the right goals were established for Partners to 

achieve over the last year. In addition to the organization’s focus on the Strategic Plan, he mentioned 

successes during the pandemic, the crafting of the Tailored Plan RFA and county transition activities. He 

shared that Partners is excited about the results of the Strategic Plan  and he expects the board will be as 

well. He defined each of the eight goals, the status to date and the likelihood of reaching threshold, 

target, and stretch scores for each of the goals by the end of the fiscal year. Brief discussion ensued 

regarding the national opioid litigation, how that may impact the LME/MCO system, and participation by 

the LME/MCOs in appropriating funds that counties may receive as part of a settlement agreement. 

C. Executive Dashboard Report – February 2021 – The report was included as part of the board meeting 

agenda packet. Shireen Stone explained the new graph that was added to the report – Covid-19 Trends 

for Member Eligibility and PMPM. She provided an overview of the dashboard, including the Annualized 

Penetration Rate by County. She also reported on the Super Measure score for TCLI and efforts to keep 

members from losing housing. She commented that claims patterns remain stable with nothing new to 

report. She noted the top three denial reasons as duplicate claims, timely filing and service not 

authorized. She stated that education and support continue for providers to correct avoid claims denials. 

D. Approval of Partners Policies and Procedures – 4th Quarter Subset Annual Review 

1. Provider Network 

2. MHSU Care Management 

3. Access to Care 

4. Clinical – Utilization Management 

The Q4 Policies and Procedures were uploaded to ShareFile for the board’s review prior to submission for 

approval and the Level of Revision document was included in the board agenda packet. Mr. Perkins asked 

Mr. Walsh and Ms. Pyles if there were any concerns about the policies and procedures communicated by 

board members during the review period, and there were none. Mr. Perkins asked for a motion to 

approve the Q4 Policies and Procedures as presented. Joe Ramey entered the motion and Kitty Barnes 

seconded. There being no further discussion, the motion carried unanimously. 

 

VII. Closed Session 

At 6:57 p.m., Mr. Perkins invited a motion to enter into closed session. Linda McCrary entered a motion 

pursuant to NC General Statute, Section 143-318.11, (a)(1) to prevent the disclosure of information that is 

confidential or not considered a public record; a(3) to consult with out attorney in order to preserve 

attorney-client privilege; a(4) to discuss matters relating to the location or expansion of business in the 

area served; a(6) to consider the qualifications, competence, performance, character, fitness, conditions of 

appointment or conditions of initial employment of an individual employee or to hear an investigative 



 

 

complaint or grievance or charge against an individual employee; and Section 122C-126.1 to preserve 

competitive healthcare information. Bill Goins seconded, and the motion carried unanimously. With the 

exception of Rhett Melton-CEO, Andrew Walsh-CLO, Libby McCraw-CHRO and Tammy Pyles-Clerk, all 

remaining Partners staff and non-voting board members were excused from the meeting. During closed 

session business and personnel matters were discussed and no action was taken by the board. 

 

VIII. Open Session 

At 7:42 p.m. Mr. Perkins asked for a motion to return to open session. Bill Goins entered a motion, David 

O’Connor seconded, and the motion carried unanimously. 

 

IX. Adjournment 

With there being no further discussion, Mr. Perkins invited a motion to adjourn. At 7:42 p.m., Bill Goins 

entered a motion and Joe Ramey seconded. The motion carried unanimously. 

 

Respectfully submitted, 

 

Tammy Pyles 

Clerk to the Board 


