
 

 

 
Partners Board of Directors 

Regular Meeting Minutes 

August 19, 2021 - 6:00 PM 

 

Partners Board of Directors met by means of a virtual Zoom/conference call for its regular monthly meeting. 

 

Board Member Attendance 
    

Commissioner Kevin Austin P Jane Hinson P 

Commissioner Kitty Barnes P Mike Hoffman P 

Robin Testerman Beeson P Commissioner Anita McCall A 

Commissioner Jeffrey Brittain P Linda McCrary P 

Commissioner Scottie Brown P Henry Morphis - Chair P 

Hope Elisa Bryant P Barry Nelson (non-voting) A 

Daryl Cook - Treasurer P David O’Connor P 

Alicia Emmons (non-voting) P Joseph Ramey P 

Steve Garrison – Vice Chair P Commissioner Ronnie Whetstine A 

Commissioner Bill Goins A   

 

Partners Staff Present 
  

Rhett Melton Chief Executive Officer 

Susan Lackey Chief Financial Officer 

Andrew Walsh General Counsel & Chief Legal Officer 

Rachel Porter Chief Administrative Officer 

Libby McCraw Chief Human Resources Officer 

Tammy Pyles Clerk to the Board 

Kim Wright Deputy Clerk to the Board 

 

Others Present 
  

Dave Richard, Deputy Secretary, NC Medicaid Yvonne French, DHHS Liaison 

Lisa Corbett, DHHS General Counsel Robin West, Assistant County Manager/CFO, Davie County 

Shontell Robinson, Deputy County Manager, 

Forsyth County 

Amie Brendle, Partners CFAC Chair 

Polly Zacaroli, Member of the Public Mary Miller, Member of the Public 

Jean Andersen, Member of the Public Sarah Potter, Member of the Public 

Julie Whitaker, Member of the Public Bob Crayton, Member of the Public 

 

 
 

A. 6:00 p.m. A roll call was conducted, and a quorum was acknowledged. Mr. Neumann I.  Call to Order 

Chair Henry Morphis called the meeting to order at 6:00 p.m. and stated for the record that the 

Partners Board of Directors meeting is an open meeting and is open to the public. He noted that due to 

Covid restrictions the meetings are conducted using Zoom, he noted basic etiquette for the virtual 

meeting and that instructions to join the meeting are posted on the public website. A quorum was 



 

 

confirmed, and Mr. Morphis welcomed newly appointed Board Member, Iredell County Commissioner, 

Scottie Brown. Members of the public in attendance were acknowledged, and a special welcome was 

extended to Dave Richard, Shontell Robinson, and Robin West, who were invited to the meeting to 

discuss county realignments. 

 

II.  Agenda Revisions 

A. Chair Henry Morphis noted revisions to the agenda: 

County Transition Discussion (item IV) – added 

FY22 Strategic Plan – TCLI Presentation (item VII-B) - removed;  

Approval of the Forsyth and Davie County Resolutions (item VII-I) - added. 

Chair Henry Morphis invited a motion to approve the agenda revisions. Joe Ramey made the 

motion and David O’Connor seconded. There being no discussion, the motion carried unanimously. 

 

III.  Citizen Recognition  

A. There were no citizens present for public comment.  

 

IV.  DHHS Discussion – County Transitions 

Discussion occurred regarding the effective date of Forsyth County and Davie County transitions to 

Partners and disengagement from Cardinal. Mr. Rhett Melton, Partners CEO, addressed the board and 

discussed the disagreements between Partners and DHHS regarding when these transitions should 

occur. He gave the rationale for why Partners believes the transitions should occur on November 15, 

2021. He explained that Partners is currently transitioning three (3) other counties-Cabarrus, Stanly 

and Union. He described the complexities involved with county transitions in addition to the heavy lift 

of deliverables due to the state for Tailored Plan, all in a very short timeframe. Dave Richard, DHHS 

Deputy Secretary, discussed the Department’s stance and why they believe the transitions should 

occur on November 1, 2021. County representatives and members of the public from Forsyth and 

Davie counties also addressed the board in relation to this topic. After questions and comments from 

the board, Chair Henry Morphis informed that further conversation and action by the board will occur 

later in the agenda. 

 

V.  Approval of Previous Meeting Minutes 

A. Approval of the June Regular Meeting Minutes - The minutes from the June 17, 2021 meeting were 

included in the board meeting agenda packet. Mr. Morphis asked for a motion to approve the 

minutes as presented. Joe Ramey entered a motion and Kitty Barnes seconded. There was no 

discussion, the motion carried unanimously.  

 

VI.  Reports 

A. Finance Committee Report – Daryl Cook, Finance Committee Chairman 

1. Approval of Previous Meeting Minutes – The June 10, 2021 meeting minutes were included in 

the board meeting agenda packet for approval. Daryl Cook set forth for approval and Henry 

Morphis called for vote. There was no discussion and the motion carried unanimously. 

2. Budget Amendment #9 FY21 

Susan Lackey provided a detailed review of the budget revision, which was included in the 

board meeting agenda packet for approval and she noted the revision adds $13,857,825 to 

the FY21 budget. Daryl Cook set forth the document for board approval and Henry Morphis 

called for a vote. There was no discussion and the motion carried unanimously.  

3. Budget Amendment #1 FY22  

Susan Lackey provided a detailed review of the budget amendment, which was included in 

the board meeting agenda packet for approval and she noted that additional funding had 

been received which added $5,076, 385 to the FY22 budget. Daryl Cook set forth the 



 

 

document for board approval and Henry Morphis called for a vote. There was no discussion 

and the motion carried unanimously.   

4. June 2021 Financial Statements – Financial statements for June 2021 were included in the 

board meeting agenda packet for approval.  Susan Lackey provided an overview of the Balance 

Sheet and Year-to-Date Income Statements. Daryl Cook set forth the documents for board 

approval and Mr. Morphis called for a vote. There was no discussion, and the motion carried 

unanimously.  

B. CFAC Report – Linda McCrary provided the following report: 

1. Partners CFAC met August 9, 2021 via Zoom. 

2. There have been two get-acquainted meetings with representatives from Cabarrus, Stanly, and 

Union Counties. 

3. The Strategic Planning Committee has been working to update the stipend sheet to include 

travel expenses and to streamline the process of data collection and information about various 

meetings, webinars, trainings, collaboratives and community activities attended by CFAC 

members. The Marketing Committee reviewed the welcome letter that was sent to the new 

county members.  The Executive Committee has met with representatives from the three 

incoming counties to revise the bylaws.  A draft is expected to be presented at the September 

meeting with a vote to be taken in October.  

4. Members were encouraged to join CFAC sub-committees and Partners internal committees 

where needed.  Members were informed that DPI has provided COVID funds for required 

Mental Health First Aid training to help teachers recognize the signs of mental health issues 

and how to proceed where appropriate.   

5. Further meetings for a Meet and Greet with incoming county CFACs and for updating the 

bylaws will be held.   

6. The next regular meeting is scheduled on September 13, 2021. 

C. Provider Council Report – Alicia Emmons, Partners Provider Council Chair, provided the following 

report: 

1. The Provider Council meeting was held on Friday, June 25 at 9:30 a.m.  

2. The meeting minutes from May were approved.  

3. Committee updates were given, and agency announcements were made.  

4. The Workforce Development Subcommittee is working on collecting feedback from providers 

on the staffing shortage and additional barriers to staffing. A survey was sent to the council. 

The subcommittee will continue to discuss barriers and opportunities to alleviate the concerns 

for providers.  

5. The council reviewed and voted to approve Partners’ Cultural Competency Plan.  

6. Beth Lackey along with other Partners staff members joined the second half of the Provider 

Council meeting. Beth’s updates included the EVV FAQ Document from Partners, TruCare and 

Partners’ Letter of Support for utilization, County Realignment, and Value Based Contracting 

among other topics.      

7. Additional topics for provider discussion included HIE deadlines, the Tailored Plan RFA, and 

Communication Bulletin 118.   

8. The Provider Council did not meet in July and the next meeting is scheduled on August 27 at 

9:30 a.m.  

9. Ms. Emmons noted that Mr. Melton has been transparent and present with the Council, 

communicating directly with them when appropriate. She requested an update on the county 

realignment process at an upcoming council meeting. 

D. CEO Report – Rhett Melton provided the following report: 

1. Tailored Plan Update –  Partners has had the opportunity to begin the work to transition to 

Tailored Plan operations with a series of meetings with DHHS, one of which was a unique 

meeting with only Partners to review the application. The Department shared that Partners 



 

 

received high marks on their application in two important categories: integrated care for 

members and care management.  

2. County Transitions – Partners is excited about the work accomplished to date for Cabarrus, 

Union and Stanly counties in the development of strong relationships and bringing these new 

counties on board. When Partners’ Board meets again, they will be part of the family. Partners 

is looking forward to demonstrating to the counties the ability to live up to our name. 

 

VII.  Discussion Agenda 

A. County Commissioner Advisory Committee – Behavioral Health Focused Updates 

1. Burke County – Jeff Brittain had no behavioral health items to report. 

2. Catawba County – Commissioner Kitty Barnes provided the following report: 

a. The opioid settlement has occurred. The county is very pleased that the counties will 

receive between 80-85% of the funds and the state will receive 15%. 

3. Cleveland County – In the absence of Commissioner Ronnie Whetstine, no report was 

provided. 

4. Gaston County – Commissioner designee Joe Ramey had no behavioral health items to report.  

5. Iredell County – Commissioner Scottie Brown provided the following report: 

a. He is excited to serve on Partners Board and learn about the important work of the 

organization. 

b. The County will receive 80—85% of funds from the opioid settlement and he noted the 

funds will be disbursed over a five-year period. 

6. Lincoln County – In the absence of Commissioner Anita McCall, no report was provided. 

7. Rutherford County – County Manager Steve Garrison provided the following report: 

a. No specific information to report; however, he expressed appreciation for inviting DS 

Richard in attendance at the meeting. 

8. Surry County – In the absence of Commissioner Bill Goins, no report was provided. 

9. Yadkin County – Commissioner Kevin Austin provided the following report: 

a. The opioid settlement will be a game changer and will allow the counties to fund extended 

treatments which is more effective.  

b. The county is anticipating administering Covid booster shots when the vaccines are 

delivered.  

B. Executive Dashboard Report – June 2021 – The report was included as part of the board meeting 

agenda packet. Susan Lackey provided an overview of the report  including Annualized Penetration 

Rate by County. She also reviewed Super Measures data including Transitions to Community Living 

(TCLI), Innovations and inpatient Ambulatory Follow up, for Medicaid and non-Medicaid. The floor 

was opened for any questions or discussion. There were no questions or discussion. 

C. Annual Compliance Presentation – The compliance presentation was included in the board 

meeting agenda packet. Selenna Moss noted that required annual compliance paperwork has been 

completed by all board members. She reviewed the role of the board of directors in compliance, 

including responsibility, oversight and governance of Partners’ Compliance Program as well as 

delegation of the operational component to the CEO and others in the organization who stay 

abreast of trends and risks and bring those to Partners’ Board, ongoing through monthly reporting 

such as the Executive Dashboard Report, as well as compliance presentations provided throughout 

the year. She reminded the board that in 2017, the Medicaid Mega Regs established the 

requirement of a Compliance Committee of the Board, and that Partners’ Board elected that to be 

the entire board of directors. The floor was opened for questions or discussion. There were no 

questions or discussion.  

D. Board Bylaws/Joint Resolution Update – The request packet that was sent to DHHS Secretary, 

Mandy Cohen, MD was included in the board meeting agenda packet. Drew Walsh explained that 

the Board approved changes to the bylaws in May, that increased the number of members on the 



 

 

board. This required approval by the boards of county commissioners in Partners’ catchment area 

as well as the DHHS Secretary, was received. 

E. Approval of Partners Board Guidelines – The Board Guidelines as reviewed and revised by Partners’ 

leadership were uploaded to ShareFile for the board’s review on July 19. Mr. Walsh reviewed the 

edits to the document including: Area Governance, Overview Section; Compensation to Area Board 

Members, Section D; and Human Rights Committee, Section D. Chair Henry Morphis asked for a 

motion to approve the revised Board Guidelines as presented. David O’Connor made the motion 

and Kevin Austin seconded. There was no further discussion, and the motion carried unanimously.  

F. Approval to Waive Term Limits for Human Rights Committee – Mr. Walsh explained that the 

Partners Board has the power to change the term cap for the HRC. The HRC has requested, and 

Jane Hinson has agreed, to serve as the HRC Chair for an additional term. Chair Henry Morphis 

invited a motion that Jane Hinson be approved to serve as Chair of HRC for another term, through 

the current fiscal year 2022.  Joe Ramey made a motion and Kitty Barnes seconded. There was no 

further discussion, and the motion carried unanimously. 

G. Approval of Policies & Procedures – Q1 Subset Annual Review 

1. Governance 

2. Human Resources 

3. Quality Management 

4. Member Engagement 

5. Marketing and Communications 

6. IDD Care Management 

The Q1 Subset of Policies and Procedures were uploaded to ShareFile for the board’s review on 

July 16 and the level of revision document was included in the board agenda packet.  Mr. Walsh 

invited any questions or comments about the revisions to the documents. There being no 

questions or comments, Mr. Morphis invited a motion to approve the Q1 Subset of Policies and 

Procedures as presented. Joe Ramey made the motion and Kitty Barnes seconded. There was no 

further discussion, and the motion carried unanimously. 

H. Partners Board Committee Vacancies – Chair Henry Morphis conveyed his appreciation of those 

who are serving on Partners Board Committees, and he noted the importance of committee work. 

He reviewed current vacancies, including: one (1) vacancy on the Finance Committee, one (1) 

vacancy on the Nominating Committee, and one (1) vacancy on the Executive Committee. He 

asked board members to consider serving and to let Tammy Pyles know of your interest by Friday, 

September 27. 

I. Approval of Board Resolutions for Davie and Forsyth Counties – The Davie County and Amended 

Forsyth County Resolutions were emailed to the board in advance of the meeting and are attached 

hereto. Mr. Walsh explained the purpose of the resolutions, requirements and recent exceptions 

to the realignment process by DHHS, the flexible language for the effective date to be determined 

as agreeable which assures continuity of services for the joining counties and existing counties in 

Partners’ catchment area. Discussion ensued regarding the need for flexibility to determine the 

effective date and the concern about the risks for members associated with the timing of the 

transition effective date. Mr. Morphis invited a motion to accept the resolution as presented. Linda 

McCrary made a motion to accept Davie County Resolution #2021-08192021-6 as presented and 

Kitty Barnes seconded. There was no further discussion, and the motion carried unanimously.  

 

Mr. Walsh explained the reason for the amendment to the Forsyth County resolution, which is due 

to the proposed change to the transition effective date from the January 1, 2022 date as submitted 

by Forsyth County in their application to the Secretary. The language for the effective date has 

been amended to allow for flexibility in the determination of an effective date that is best for 

Partners and its counties. He also explained the addition of  Whereas clauses to reflect the history 

since approval of the original resolution in May 2021. Mr. Morphis invited a motion to approve the 

Forsyth County. Jeff Brittain made a motion to accept the Amended Forsyth County Resolution 



 

 

#2021-08192021-7 as presented and Jane Hinson seconded. There was no further discussion and 

the motion carried unanimously. 

 

Mr. Walsh invited the opportunity to discuss any legal advisement in a closed session. Brief 

discussion ensued about dissolution vs. realignment, what legislation does and does not provide 

for counties, and the role of the LME/MCO’s. It was the consensus of the board that these topics 

are worthy of discussion at a later time.  

 

VIII. Adjournment 

There being no additional business to discuss, Mr. Morphis invited a motion to adjourn. At 8:31 

p.m., Linda McCrary entered a motion and Mike Hoffman seconded. The motion carried 

unanimously. 

 

The next regular meeting of Partners Board of Directors is scheduled on September 16, 2021 at 6:00 

p.m. 

 

Recorded by: 

 

Tammy Pyles 

Clerk to the Board 










