
 

 

 
Partners Board of Directors 

Regular Meeting Minutes 

September 16, 2021 - 6:00 PM 

 

Partners Board of Directors met by means of a virtual Zoom/conference call for its regular monthly meeting. 

 

Board Member Attendance 
    

Commissioner Kevin Austin P Jane Hinson P 

Commissioner Kitty Barnes P Mike Hoffman P 

Robin Testerman Beeson A Commissioner Anita McCall P 

Commissioner Jeffrey Brittain P Linda McCrary P 

Commissioner Scottie Brown A Henry Morphis - Chair P 

Hope Elisa Bryant P Barry Nelson (non-voting) A 

Daryl Cook - Treasurer P David O’Connor P 

Commissioner Scott Efird P Joseph Ramey P 

Alicia Emmons (non-voting) P Commissioner Ronnie Whetstine A 

Steve Garrison – Vice Chair P Commissioner David Williams P 

Commissioner Bill Goins P Paula Yost P 

 

Partners Staff Present 
  

Rhett Melton Chief Executive Officer 

Susan Lackey Chief Financial Officer 

Andrew Walsh General Counsel & Chief Legal Officer 

Rachel Porter Chief Administrative Officer 

Libby McCraw Chief Human Resources Officer 

Selenna Moss Chief Performance and Compliance Officer 

Lynne Grey MHSU Clinical Director 

Tammy Pyles Clerk to the Board 

Kim Wright Deputy Clerk to the Board 

 

Others Present 
  

Yvonne French, DHHS Liaison Amie Brendle, Partners CFAC Chair 

Jean Andersen, Partners CFAC Member  

 
 

A. 6:00 p.m. A roll call was conducted, and a quorum was acknowledged. Mr. Neumann I.  Call to Order 

Chair Henry Morphis called the meeting to order at 6:00 p.m. and stated for the record that the Partners 

Board of Directors meeting is an open meeting and is open to the public. He noted that due to Covid 

restrictions the meetings are conducted using Zoom, procedures for the virtual meeting and that 

instructions to join the meeting are posted on the public website. A quorum was confirmed. Mr. Morphis 

welcomed new Board Members, and they introduced themselves: Paula Yost from Cabarrus County; 

Commissioner David Williams from Union County; and Commissioner Scott Efird from Stanly County. CFAC 

representatives in attendance were acknowledged.  



 

 

II.  Agenda Revisions 

A. There were no agenda revisions. 

 

III.  Citizen Recognition  

A. There were no citizens present for public comment.  

 

IV.  Approval of Previous Meeting Minutes 

A. Approval of the August Regular Meeting Minutes - The minutes from the August 19, 2021 meeting 

were included in the board meeting agenda packet. Mr. Morphis asked for a motion to approve the 

minutes as presented. David O’Connor entered a motion and Joe Ramey seconded. There was no 

discussion, the motion carried unanimously.  

 

V.  Reports 

A. Finance Committee Report – Daryl Cook, Finance Committee Chair 

1. Approval of Previous Meeting Minutes – The August 9, 2021 meeting minutes were included in 

the board meeting agenda packet for approval. Daryl Cook set forth for approval and Henry 

Morphis called for vote. There was no discussion and the motion carried unanimously. 

2. Budget Amendment #2 FY22  

Susan Lackey provided a detailed review of the budget revision which resulted in an increase to 

the budget of $3,377,827 and was included in the board meeting agenda packet for approval. 

Daryl Cook set forth the document for board approval and Henry Morphis called for a vote. 

There was no discussion and the motion carried unanimously.   

3. July 2021 Financial Statements – Financial statements for July 2021 were included in the board 

meeting agenda packet for approval.  Susan Lackey provided an overview of the Balance Sheet and 

Year-to-Date Income Statements. Daryl Cook set forth the documents for board approval and Mr. 

Morphis called for a vote. There was no discussion, and the motion carried unanimously.  

B. CFAC Report – Linda McCrary provided the following report: 

1. Partners CFAC met Monday, September 13, via Zoom.  Chair, Amie Brendle conducted the 

meeting. Visitors from the new counties were welcomed. 

2. Rhett Melton updated the committee on the transition of the new counties to Partners.  He 

reminded the committee that all decisions have been made with the members and families that 

they serve at the forefront.  He also updated the committee on the Tailored Plan readiness.  He 

answered all questions. 

3. Susan Lackey presented the 2021-2022 fiscal year budget and Stacey Harward reported on 

upcoming state events and trainings. 

4. Candidates for membership introduced themselves. A vote passed to accept Janet McDaniel and 

Jeff Phillips from Cabarrus, Jean Anderson and LaRhonda Watkins from Stanly; and Jessica Aguilar 

from Union into membership.  

5. A representative from each of the three new counties, along with four current members have 

been working to update the bylaws, to include the best of both CFAC organizations. In addition, 

CFAC has been interviewing potential members, as well as attending meet and greet sessions and 

member information sessions to welcome new county members. 

6. The bylaws were presented with a vote to be taken at the October 11 meeting. 

C. Provider Council Report – Alicia Emmons, Partners Provider Council Chair, provided the following 

report: 

1. The Provider Council meeting was held on Friday, August 27 at 9:30 a.m.  

2. The meeting minutes from June were approved.  

3. Committee updates were provided, and agency announcements were made.  

4. Providers will submit their performance improvement projects by August 31.  

5. The Workforce Development Subcommittee continues to work on collecting feedback from 

providers on the staffing shortage and additional barriers to staffing.  



 

 

6. The council reviewed the PCP Guiding Principles Document which are new guidelines for the 

Person-Centered Planning process. Discussion included efforts to make sure key people attend 

planning meetings. Providers will submit additional feedback independently.  

7. Rhett Melton provided an update on county realignments and the council noted their 

appreciation for transparency and direct communication through the process.  

8. Beth Lackey and other Partners staff members joined the second half of the meeting. Ms. Lackey 

shared that Partners is seeking feedback on their contracting process. A survey was emailed to 

the council.  

9. Additional topics for provider discussion included EVV, IRIS, and Communication Bulletin 119.   

10. The council will meet again on September 24th at 9:30 a.m. There is an IDD Subcommittee 

meeting scheduled that day at 1:00 p.m. 

D. Human Rights Committee FY2020/2021 Annual Report – The Annual HRC Report was included in the 

agenda packet. HRC Committee Chair, Jane Hinson provided the following report: 

1. The committee is required by administrative code and its purpose is to address alleged violations 

of client’s rights. She explained the various systems, reporting requirements and related functions 

of the committee. The goal of the committee is to have representation from each county in the 

catchment area, but currently there are significant vacancies. Ms. Hinson requested help from the 

board with filling the vacancies. A Human Rights Committee onboarding, transition and training 

plan have been developed to assist with recruitment from Cabarrus, Union, Stanly, Forsyth and 

Davie counties. There are also two upcoming trainings scheduled-one related to 

abuse/neglect/exploitation, and another related to consumer rights. 

E. CEO Report – Rhett Melton provided the following report: 

1. County Transitions –  The current status  of realignments for Cabarrus, Union and Stanly counties, 

now 16 days in, is rapid response mode as issues arise, and things are going smoothly. Mr. Melton 

reminded the board of the accelerated go-live date of November 1 for the realignment of Forsyth 

and Davie counties to Partners. While the compressed timeline presents challenges, Partners and 

county leaders are committed to making the transitions successful for members. He explained 

two phases, with the current and primary focus on stability and continuity for members, followed 

by work to build, expand and grow services. He discussed Partners response to challenges 

including data transfers and state funding allocations. He stated the transitions are going very 

well, and he acknowledged the hard work by CFAC and their Chair, Amie Brendle, as well as 

Selenna Moss for the phenomenal work she is accomplishing as the project lead for Partners. 

2. Tailored Plan Update –  Team Partners is hard at work and things are going well for Tailored Plan 

operations readiness. He reminded the board that after award of the contract there were 75 

meetings scheduled with the state and that this was only 40% of meetings that will be scheduled. 

He discussed the time commitment, the importance of information obtained and shared in the 

meetings with the state, and the excitement about the opportunity to help members with their 

physical, pharmacy, and social determinants of health that factor into their lives, in addition to 

their behavioral health issues: MH, SA, IDD, and TBI. 

3. Covid Update – Since the board last met, there have been 14 employees who have tested positive 

for Covid. None are hospitalized. He reminded the board that throughout the course of the 

pandemic there have been hospitalizations and, unfortunately, one death of an employee related 

to Covid. Current cases appear to be not as problematic, a trend that hopefully continues. 

 

VI.  Discussion Agenda 

A. County Commissioner Advisory Committee – Behavioral Health Focused Updates 

1. Burke County – Commissioner Jeff Brittain provided the following report: 

a. No behavioral health updates to report. 

b. He welcomed the new board members and is looking forward to working with each of the 

new counties moving forward. 

2. Cabarrus County – Commissioner Designee Paula Yost provided the following report: 



 

 

a. No behavioral health updates to report. 

b. Ms. Yost expressed her thanks and appreciation for the opportunity to serve on Partners 

Board. 

c. She discussed CFAC in Cabarrus County and will reach out to Linda McCrary to begin 

conversations about Partners’ CFAC. 

3. Catawba County – Commissioner Kitty Barnes provided the following report: 

a. No behavioral updates to report. 

b. Covid update - 13 deaths and 566 positive cases in the last 7 days. 

c. Commissioner Barnes welcomed members from the new counties. 

4. Cleveland County – In the absence of Commissioner Ronnie Whetstine, no report was provided.  

Chair Henry Morphis gave an update on Commissioner Whetstine’s health, with permission given 

by Commissioner Whetstine. 

5. Gaston County – Commissioner Designee Chief Joe Ramey provided the following report: 

a. No behavioral health updates to report. 

b. Covid update – Positivity rate is 17%; 19 deaths over Labor Day and 11 this past weekend. 

Booster planning is being discussed. 

c. The Clear the Shelter event is this weekend at Gaston County’s Animal Care Enforcement 

Shelter, so please stop by if you would like to adopt an animal. 

d. Mr. Ramey welcomed the new board members and encouraged their participation on board 

committees.  

6. Iredell County – in the absence of Commissioner Scottie Brown, no report was provided. 

7. Lincoln County – Commissioner Anita McCall provided the following report: 

a. No behavioral health updates to report. 

b. Covid update – Hospitals are full, and staff are overworked. The county is working with the 

faith-based community in efforts to assist with transportation to get vaccinations, etc.  

c. She thanked Rhett Melton and Partners for their commitment and focus on quality services to 

members. 

8. Rutherford County – County Manager Steve Garrison provided the following report: 

a. He welcomed new board members and discussed the positive experience Rutherford County 

has had with Partners Health Management. 

b. Covid update - Rutherford County has the highest death rate per population in North 

Carolina, and the highest percentage of death rate by number of Covid cases. There is a lot of 

vaccine hesitancy and distrust, so the county continues to provide education for its citizens. 

c. American Rescue Plan (ARP) dollars – The county is waiting on the state legislature and final 

rules. As a reminder, counties have until the end of 2024 to fully commit those funds and until 

the end of 2026 to fully spend them. 

d. Opioid settlement - Rutherford County was part of the national litigation, like so many other 

counties, and we look forward to the distribution of those funds so that we can address 

opioid issues within the county. 

9. Stanly County – Commissioner Scott Efird provided the following report: 

a. No behavioral health updates to report. 

b. Commissioner Efird thanked the board and Partners for welcoming Stanly County with open 

arms and he looks forward to being a partner to this organization.  

10. Surry County – Commissioner Bill Goins provided the following report:  

a. Covid update - Covid in the schools continues to be a concern as that population has not been 

vaccinated. There have been seven cases in the school where he works, and he reported that 

both hospitals in Surry County are full. 

b. Surry County celebrated its Sestercentennial, the 250th anniversary of Surry County, in August 

and, was held on the historic court square. The event was postponed last year due to the 

pandemic. 



 

 

c. Current projects include groundbreaking on the new jail and a new gymnasium for Elkin City 

Schools.  

d. He welcomed new board members, expressed his appreciation for Rhett Melton and Partners, 

and stated he believes the new counties will be pleased with the partnership.  

11. Union County – Commissioner David Williams provided the following report: 

a. No behavioral health updates to report. 

b. Commissioner Williams stated that he is very happy to join Partners Board and shared that 

senior county staff members have had good things to report on the transition to Partners. He 

discussed CFAC vacancies and Union County representation.  

12. Yadkin County – Commissioner Kevin Austin provided the following report: 

a. Covid update - Significant exposures are occurring in the schools, with 10 cases resulting in 

about 20% of students being quarantined several weeks ago. Positive cases in the county have 

been as high as 300 active cases, which is as high as it was last winter. 

b. The N.C. Association of County Commissioners recognized the Yadkin County COVID 

Paramedic Program as part of its 2021 Excellence in Innovation Awards. He explained that a 

paramedic equipped in a special vehicle follows up with Covid-positive patients who are 

experiencing symptoms. This early intervention to get citizens the appropriate care at the 

appropriate time has saved lives. He encouraged the other counties to look into implementing 

this program. 

c. He welcomed the new counties and looks forward to Forsyth and Davie joining as well. He 

spoke positively about Partners, noted the professionalism, and stated he believes that 

members will experience a smooth transition. 

B. FY 22 Strategic Plan TCLI Presentation – Lynne Grey provided an overview of the Transitions to 

Community Living (TCLI) program, including how loss of housing is calculated and measured, Partners 

focus on preventable housing losses, challenges, and current status and the likelihood of achieving 

established goals. She noted that Partners has surpassed state benchmarks on every measure, and 

that the DOJ auditor had positive feedback following her review in the spring. Ms. Grey answered 

questions from the board. 

C. Executive Dashboard Report – July 2021 – The report was included as part of the board meeting 

agenda packet. Susan Lackey provided an overview of the report including Penetration Rate, Super 

Measures data including Transitions to Community Living (TCLI), Access to Primary Care Prevention 

and Inpatient Ambulatory Follow up.  

D. Other Closing Comments 

1. Chair Henry Morphis informed the board of open committee positions and to please contact 

Tammy Pyles if you are interested in serving. 

2. Mike Hoffman shared comments about the excellent leadership at Partners and the quality of the 

organization. 

3. CFAC Chair, Amie Brendle expressed her appreciation on behalf of CFAC for Partners staff and 

how seamless the county transitions have been. She acknowledged the value brought to CFAC by 

the addition of members who represent the new counties, the addition of TBI representation on 

CFAC, and the need for continued efforts to recruit new members. 

 

VII.  Adjournment 

There being no additional business to discuss, Mr. Morphis invited a motion to adjourn. At 7:12 p.m., 

Joe Ramey entered a motion and Scott Efird seconded. The motion carried unanimously. 

 

The next regular meeting of Partners Board of Directors is scheduled on October 21, 2021 at 6:00 p.m. 

 

Recorded by: 

Tammy Pyles 

Clerk to the Board 


