
 

 

 
Partners Board of Directors 

Regular Meeting Minutes 

November 18, 2021 - 6:00 PM 

 

Partners Board of Directors met by means of a virtual Zoom/conference call for its regular monthly meeting. 

 

Board Member Attendance 
    

Commissioner Kevin Austin P Mike Hoffman P 

Commissioner Kitty Barnes P Commissioner Don Martin P 

Robin Testerman Beeson A Commissioner Anita McCall A 

Commissioner Jeffrey Brittain P Linda McCrary P 

Commissioner Scottie Brown A Henry Morphis - Chair P 

Hope Elisa Bryant P Barry Nelson (non-voting) P 

Daryl Cook - Treasurer P David O’Connor P 

Commissioner Scott Efird A Joseph Ramey A 

Alicia Emmons (non-voting) P Commissioner Terry Renegar A 

Steve Garrison – Vice Chair P Commissioner Ronnie Whetstine P 

Commissioner Bill Goins P Commissioner David Williams P 

Jane Hinson P Paula Yost P 

 

Partners Staff Present 
  

Rhett Melton Chief Executive Officer 

Susan Lackey Chief Financial Officer 

Libby McCraw Chief Operating Officer 

Bob Moore Sr. Advisor to the CEO 

Selenna Moss Chief Performance and Compliance Officer 

Rachel Porter Chief Administrative Officer 

Drew Walsh Chief Legal Officer 

Beth Lackey Provider Network Director 

Bill Owens Program Integrity Director 

Tammy Pyles Clerk to the Board 

 

Others Present 
  

Yvonne French, DHHS Liaison Sarah Potter, Partners CFAC Member 

Amie Brendle, Partners CFAC Chair Guynette Hartman, Davie County Resident 

Jean Andersen, Partners CFAC Member  

 

 
 

A. 6:00 p.m. A roll call was conducted, and a quorum was acknowledged. Mr. Neumann I.  Call to Order 

Chair Henry Morphis called the meeting to order at 6:00 p.m. He stated for the record that the Partners 

Board of Directors meeting is an open meeting and is open to the public. He noted that at the pleasure 

and convenience of the board, meetings are held virtually using Zoom, and that procedures for the virtual 
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meeting and instructions to join the meeting are posted on the public website. A quorum was confirmed. 

Mr. Morphis welcomed new Board Member, Forsyth County Commissioner, Don Martin, who introduced 

himself to the board. Mr. Morphis also acknowledged CFAC members and members of the public who 

were in attendance. 

 

II.  Agenda Revisions 

A. Chair Morphis asked if there were any agenda revisions, and there were none. He invited a motion to 

accept the agenda as presented. A motion by Mike Hoffman by Ronnie Whetstine, carried 

unanimously. 

 

III.  Citizen Recognition  

A. There were no citizens present for public comment.  

 

IV.  Approval of Previous Meeting Minutes 

A. Approval of the October Regular Meeting Minutes - The minutes from the October 21, 2021 meeting 

were included in the board meeting agenda packet. Mr. Morphis asked for a motion to approve the 

minutes as presented. Kitty Barnes entered a motion and David O’Connor seconded. There was no 

discussion, and the motion carried unanimously.  

 

V.  Reports 

A. Finance Committee Report – Daryl Cook, Finance Committee Chair 

1. Approval of Previous Meeting Minutes – The October 14, 2021 Finance Committee meeting 

minutes were included in the board meeting agenda packet for approval. Daryl Cook set forth 

the meeting minutes for approval at the recommendation of the Finance Committee, and Henry 

Morphis called for vote. There was no discussion and the motion carried unanimously. 

2. Budget Revision #3 FY22 – Budget revision #3 was included in the board meeting agenda packet. 

Susan Lackey provided a detailed review of the revision and questions posed by the board were 

answered. Daryl Cook set forth the document for board approval on behalf of the Finance 

Committee and Mr. Morphis called for a vote. There was no further discussion and the motion 

carried unanimously  

3. September 2021 Financial Statements – Financial statements for September 2021 were included 

in the board meeting agenda packet for approval.  Susan Lackey provided an overview of the 

Balance Sheet and Year-to-Date Income Statements. Daryl Cook set forth the documents for board 

approval on behalf of the Finance Committee and Chair Morphis called for a vote. There was no 

discussion, and the motion carried unanimously.  

B. CFAC Report – Linda McCrary provided the following report: 

1. Partners CFAC met on Monday, November 8 with Amie Brendle, chair, presiding. 

2. Allison Crotty, Partners’ Member Engagement Director, provided an update, including having 

CFAC partner with Special Olympics and a scholarship program to allow people in the community 

who are not CFAC members to have training opportunities.  She also discussed the Ombudsmen 

program and the Medicaid transportation issue, and she suggested that current situations be 

dealt with by calling the Olmstead staff. 

3. Mark Furhmann from Surry County was the first of Member Spotlights that will be given at each 

meeting. 

4. Upon the recommendation from the executive committee, CFAC elected into membership the 

following: Katy Hites, representing MH from Davie county; Pam Goodine representing SU from 

Forsyth; and Sarah Potter, representing I/DD from Forsyth. 

5. Ms. McCrary thanked those who reached out in an effort to help fill the empty seats on CFAC.   

6. Ms. McCrary shared that she has learned that while there are no simple definitions or 

explanations, IDD diagnoses tend to occur before age 22 and TBI picks up at age 22, with  the 

possibility of dual diagnoses. 
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7. Ms. McCrary thanked CFAC Chair, Amie Brendle for the untold hours, hard work, dedication and 

patience in ensuring that the members from the new counties are welcomed to Partners CFAC. 

She also expressed appreciation for Shirley Moore, Partners CFAC Liaison, who has worked 

tirelessly for many years, and who will be retiring at the end of the year.  There are no words to 

explain all that Shirley has meant to the committee. She is one who truly understands the issues 

that confront the members of CFAC and has always been a listening ear with empathy and words 

of wisdom for every situation. She will be missed. 

8. CFAC will meet again in January 2022. 

C. Provider Council Report – Alicia Emmons, Partners Provider Council Chair, thanked the board for the 

opportunity to serve this year, and she provided the following report: 

1. The Provider Council meeting was held on Friday, October 22 at 9:30 a.m.  

2. The meeting minutes from September 24 were approved.  

3. Committee updates were given, agency announcements were made, and communication 

bulletins were reviewed.   

4. The new officers for 2022 will be Teagan Brown as President, Vickie Smith as Vice President, and 

Kimberly Mitchell as Secretary. The new charter of voting member agencies for 2022-2024 was 

also created.  

5. Partners continues to host the LGBTQ Collaborative, a provider led group. The collaborative is 

planning a training in 2022 for provider agencies and has initiated a Slack channel for providers to 

share resources and communicate.  

6. The Multicultural Collaborative will begin in January 2022 and will be led by Vickie Smith.  

7. The Workforce Development Subcommittee has created a white paper on the direct support 

professionals and staffing shortage. Beth Lackey is working with Matthew James to put together a 

training for providers in January 2022 based off of the white paper.  

8. The CFAC openings were sent out to the council’s email distribution list.  

9. Providers voiced concerns regarding difficulty obtaining death certificates and Partners responded 

in a subsequent communication bulletin.  

10. Beth Lackey, along with other Partners staff members, joined the second half of the Provider 

Council meeting.  

11. The council will meet again on November 19 at 9:30 a.m. This will be the last meeting of the year 

due to the holidays. Partners will also host an IDD Subcommittee meeting on November 19.   

D. CEO Report – Rhett Melton provided the following report: 

1. State Update – The state legislature passed, and the governor has signed a budget. Important and 

positive elements for Partners were reviewed: 

a. Some restoration dollars for funding cuts will be allotted to DHHS who will then formulate 

and distribute those funds to the LME/MCO’s. 

b. Full funding for 1,000 slots were created statewide for members waiting for innovation slots. 

He noted the average value of utilization attached to innovations slots is significantly less than 

the fully funded amount, which may allow the flexibility for more than 1,000 members to 

come off of the waiting list and receive services through the waiver. 

c. Legislators will be back next in session next week and then for a few days following the 

holidays to wrap up the current session’s business.                                                                                                                             

2. Tailored Plan Update – Mr. Melton reminded the board that Ms. Pyles had emailed the notice  

from the state that was received about the delay in the start date for Tailored Plans until 

December 1, 2022. He explained the reasons for the delay, including the delay of seven weeks by 

the state in issuing the awards, operations in the pandemic when the RFA was submitted, and 

county transitions. He reported the schedule for deliverables is not delayed and Partners 

continues full speed ahead, working aggressively on deliverables and will use time on the back 

end to refine tweak and improve. There have been 60 deliverables to date and partners has met 

all deadlines. 
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3. County Transitions – Commissioners may have more to comment but from Partners standpoint, 

transitions have been successful and phase one continues for Cabarrus, Union and Stanly 

counties, and Forsyth and Davie counties are 18 days post go-live. Partners remains committed to 

ensuring that members transition effectively and as seamlessly as possible, and the transitions are 

going well. He noted that more than 8,000 active authorizations have been entered into Partners’ 

system. There have been some glitches with innovations recipients and others who were in a 

certain state in Cardinal’ system that didn’t effectively transition to Partners and there have been 

some challenges getting information from Cardinal but our team has absolutely done a 

phenomenal job to make that seamless and effective for members, and he reported overall 

success. He acknowledged and thanked Selenna Moss, who has led the transitions and has done a 

tremendous job. He reminded the board that soon we will be able to get to phase two and begin 

building what is needed in the counties, expand services and build the provider network. 

4. Strategic Plan Update –  Updates have been shared with the board and the details will be 

reviewed again in January. We continue to take one of the goals from the board-approved plan 

for this year and walk you through it, and tonight Beth Lackey will discuss value based contracting. 

5. Introduction of Bob Moore – Mr. Melton introduced Bob Moore, who has joined the senior 

executive leadership team. He stated Mr. Moore brings years of experience in managed care and 

will be a tremendous asset to Partners team as we navigate Tailored Plan and whole person care. 

We are excited to have him as part of the team, and you will see him frequently as part of this 

group. 

 

VI. Discussion Agenda 

A. County Commissioner Advisory Committee – Behavioral Health Focused Updates 

1. Burke County –  Commissioner Jeff Brittain provided the following report: 

 No behavioral health updates to report. 

2. Cabarrus County – Commissioner Designee Paula Yost provided the following report: 

 No behavioral health updates to report. However, Ms. Yost stated that the county continues to be 

pleased with the deliverables that have been received in the realignment to Partners, and they 

are thankful that people who have been languishing for years are being helped.  

3. Catawba County – Commissioner Kitty Barnes provided the following report: 

 No behavioral health updates to report.  However, the county has received requests for speaking 

engagements by people who are alarmed and concerned about the number substance abuse 

related death that are occurring in the county and across the state. 

4. Cleveland County – Commissioner Ronnie Whetstine provided the following report: 

 The Mt. Calvary Church has purchased the old North Shelby School and in collaboration with a 

healthcare foundation to establish a clinic for underserved citizens in the community. Many 

citizens will benefit from the services that will be offered at the facility. 

 Covid cases are down to 5% in the county. 

Davie County – In the absence of Commissioner Terry Renegar, no report was provided. 

6. Forsyth County – Commissioner Don Martin provided the following report: 

 The deputy county manager has reported that the transition to Partners is going well, that there 

have been no complaints from constituents or DSS groups and any issues that arise are being 

promptly addressed.  

 County representatives met today with Partners Regional Director, Jackie Copeland, whose 

background in mental health is impressive, and who is immersing himself in the behavioral health 

community. 

 He reported that some of the ARPA funds received will be used to fund projects that will meet the 

behavioral health needs of citizens in the county. 

7. Gaston County – In the absence of Commissioner Designee Joe Ramey no report was provided. 

8. Iredell County – In the absence of Commissioner Scottie Brown, no report was provided. 

9. Lincoln County – In the absence of Commissioner Anita McCall, no report was provided. 
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10. Rutherford County – County Manager Steve Garrison provided the following report: 

 He discussed  the state budget and encouraged the group to review Joint Conference Committee 

Report on Current Operations Appropriations Act of 2021 and Senate Bill105 on behalf of their 

counites. Rutherford County is excited about the bill and the $31.7M appropriated to the county 

and community partners that will fund a plethora of projects that are vitally important to the 

community. 

Stanly County – In the absence of Commissioner Scott Efird no report was provided. 

12. Surry County – Commissioner Bill Goins provided the following report:  

 He welcomed Forsyth and Davie counties and stated he believes the counties will be pleased with 

 the partnership with Partners, just as Surry County is. 

 Jeff Eads provided a presentation to the BOCC on the subject of substance use and how the 

county is tackling the matter. The county is making headway under Director, Mark Lewis, and 

appreciates what Partners does for Surry and the catchment area counites, collectively.  

13. Union County – Commissioner David Williams provided the following report: 

 The reports received from county leaders and stakeholders about the realignment to Partners 

continue to be very positive. County staff, as well as DSS, law enforcement, and healthcare 

representatives report that meetings with Partners Regional Director of Community Operations, 

LaShay Avery, have been productive. Ms. Avery has helped with community crisis planning and 

led the discussion on the matter. The county continues to be pleased with the experience of  

joining the Partners family. He welcomed Davie and Forsyth counties. 

14. Yadkin County – Commissioner Kevin Austin provided the following report: 

 Covid is a source of angst with no hospital and a limited number of healthcare providers in the 

county. The Covid Paramedic Program was established so that paramedics visit Covid-positive 

patients and help them through their struggle and be certain they get the care they need. The 

administration of monoclonal antibody treatment has been added to the program which has 

turned out to be tremendously effective. The county continues to work with NCACC on finalizing 

the opioid settlement. The county is looking forward receiving the funding so is can be spent on 

people who need help. 

B. Value Based Contracting Presentation – Partners Provider Network Director, Beth Lackey, provided an 

overview the FY22 Strategic Plan Goal - Value Based Contracting. Ms. Lackey explained why the 

organization is focused on this initiative. She explained that over the last several years Partners has 

established value based contracting, which is a population health management tool. She provided a 

review of the success of last year’s value based contract goal which was to increase performance-

based elements in provider contracts. Partners used the state’s guidance, which is a national model, 

to look at how providers can participate with Partners and move into more performance-based 

arrangements, align incentive goals and work collaboratively and ultimately to better outcomes. As 

the organization moves to Tailored Plan operations, it can work with its physical health providers to 

create a whole person concept to treat people better and holistically, and provides the opportunity to 

engage and work with our behavioral health providers so that they are ready for more risk as we 

move through the process. She explained the model and details associated with different levels of 

value based contracts and provided examples of payment structures, shared savings and she 

explained the impact of the value based contract goal on the achievement of other strategic plan 

goals. She provided the details on how the goal of having ten value based contracts in place by end of 

FY22 will be achieved, and that the organization anticipates meeting the stretch goal by January. She 

stated that each year presents the opportunity to build out the strategic plan, grow through each 

level of the model so that Partners is aligned with the goals the state has outlined, and accomplish 

what is best for our populations and for our members, as well as support providers in serving them in 

a different kind of arrangement. Brief discussion ensued regarding support of providers and members, 

services at the local level, quality, accountability, partnerships, equity of services, and how the plan 

will work encompass the entire catchment area. 
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C. Program Integrity Presentation – The presentation was included in the board agenda packet. Bill 

Owens provided an overview of the Program Integrity Program to the board. He discussed the 

purpose of the program in the prevention of fraud waste and abuse and he covered requirements, 

and the roles of those within and outside the organization. He explained the process, beginning with 

the sharing of a concern or a complaint, the investigative process and results, through conclusions, 

appeals and outcomes in substantiated cases. He presented the structure of the department, 

reviewed current issues under investigation, the number of complaints received to date in FY22 and 

overpayments, as well as how to report fraud or abuse. Brief discussion ensued about the average 

length of time complete the investigation process, the impact of Tailored Plan operations and 

collection of overpayments. 

D. Executive Dashboard Report – September 2021 – The report was included as part of the board 

meeting agenda packet. Susan Lackey provided an overview of the report including Medicaid and 

Non-Medicaid Penetration Rates and she noted that this page is currently being revised due to county 

realignments. She highlighted Super Measures data including Transitions to Community Living (TCLI), 

Access to Primary Care Prevention and Inpatient Ambulatory Follow up. 

E. Approval of Policies and Procedures  

1.  Second Quarter Subset Annual Review - LOR 

a. Finance 

b. Regulatory Compliance 

The Second Quarter Policies and Procedures were uploaded to ShareFile for the board’s review in 

advance of the meeting and the level of review document was included in the agenda packet. 

There have been no comments or feedback received. Mr. Walsh explained the quarterly process 

for the benefit of new board members. He noted this quarter included policies and procedures for 

Finance, Regulatory Compliance and one for Quality Management. There being no questions or 

comments, Mr. Morphis invited a motion to approve the Q2 Subset of Policies and Procedures as 

presented. David O’Connor entered the motion, Jeffrey Brittain seconded, and the motion carried 

unanimously. 

 

VII. Adjournment 

Mr. Morphis stated that all items of business on the agenda had been addressed and he asked if 

anyone had additional items to discuss. There being no further discussion, Chair Morphis invited a 

motion to adjourn. At 7:24 p.m., Bill Goins entered a motion and Don Martin seconded. The motion 

carried unanimously. 

 

The next regular meeting of Partners Board of Directors is scheduled on January 20, 2022 at 6:00 p.m. 

 

Recorded by: 

Tammy Pyles 

Clerk to the Board 
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