
 

 

 
Partners Board of Directors 

Regular Meeting Minutes 

April 21, 2022 - 6:00 PM 

 

Partners Board of Directors met by means of a virtual Zoom/conference call for its regular monthly meeting. 

 

Board Member Attendance 
    

Commissioner Kevin Austin P Mike Hoffman A 

Commissioner Kitty Barnes P Commissioner Don Martin P 

Robin Testerman Beeson A Commissioner Anita McCall P 

Commissioner Jeffrey Brittain P Linda McCrary P 

Commissioner Scottie Brown P Henry Morphis - Chair 

\ 

P 

Teagan Brown (non-voting) P Barry Nelson (non-voting) P 

Hope Elisa Bryant A David O’Connor A 

Daryl Cook - Treasurer P Joseph Ramey P 

Commissioner Scott Efird P Commissioner Terry Renegar A 

Commissioner Designee Steve Garrison – Vice Chair P Commissioner Ronnie Whetstine P 

Commissioner Bill Goins P Commissioner David Williams P 

Jane Hinson A  Commissioner Designee Paula Yost A 

 

Partners Staff Present 
  

Rhett Melton Chief Executive Officer 

Susan Lackey Chief Financial Officer 

Libby McCraw Chief Operating Officer 

Bob Moore Sr. Advisor to the CEO 

Selenna Moss Chief Compliance Officer 

Andrew Walsh General Counsel & Chief Legal Officer 

Tammy Pyles Clerk to the Board 

Amanda Morrell Executive Assistant 

 

Others Present 
  

Yvonne French, DHHS Liaison Amie Brendle, Partners CFAC Chair 

Sarah Potter, Partners CFAC Member Jean Andersen, Partners CFAC Member 

 
 

A. 6:00 p.m. A roll call was conducted, and a quorum was acknowledged. Mr. Neumann I.  Call to Order 

Chair Henry Morphis called the meeting to order at 6:00 p.m. and stated for the record that the Partners 

Board of Directors meeting is an open meeting and is open to the public. He noted that at the pleasure 

and convenience of the board, meetings are held virtually using Zoom, and that procedures for the virtual 

meeting and to join the meeting are posted on the public website. A quorum was confirmed. Mr. Morphis 

also welcomed and acknowledged CFAC members and members of the public in attendance.  

 

 



 

 

II.  Agenda Revisions 

A. There were no agenda revisions. Mr. Morphis invited a motion to accept the agenda as presented. Joe 

Ramey entered the motion, Scott Efird seconded, and the motion carried. 

 

III.  Citizen Recognition  

A. There were no citizens present for public comment.  

 

IV.  Approval of Previous Meeting Minutes 

A. Approval of the March Regular Meeting Minutes - The minutes from the March 17, 2022 meeting 

were included in the meeting agenda packet. Mr. Morphis asked for a motion to approve the minutes 

as presented. Don Martin entered a motion and David Williams seconded. There was no discussion, 

and the motion carried.  

 

V.  Reports 

A. Finance Committee Report – Daryl Cook, Finance Committee Chair 

1. Previous Meeting Minutes – The March 10, 2022 Finance Committee meeting minutes were 

included in the agenda packet. The board was reminded that the February 10, 2022 meeting 

minutes were included in the March meeting agenda packet for information but had not been 

approved. Daryl Cook set forth both the February and March Finance Committee meeting 

minutes for approval and Henry Morphis called for a vote. There was no discussion and the 

motion carried. 

2. Budget Revision #6 FY22 – Susan Lackey provided a detailed review of the budget revision that 

was included in the agenda packet. Daryl Cook set forth the document for approval and Henry 

Morphis called for a vote. There were no questions or discussion and the motion carried. 

3. February 2022 Financial Statements – Financial statements for February 2022 were included in 

the meeting agenda packet. Susan Lackey provided an overview of the Balance Sheet and Year-

to-Date Income Statement. The board was reminded that the January Financial Statements were 

included in the March agenda packet for information but had not been approved. Daryl Cook 

brought forth both the January 2022 and February 2022 Financial Statements for approval and 

Henry Morphis called for a vote. There were no questions or discussion and the motion carried. 

B. CFAC Report – Linda McCrary provided the following report: 

1. Partners CFAC met Monday, April 11, 2022 with Amie Brendle, chair, presiding. Reports were 

given by Stacey Harward from the State Community and Engagement team, the Partners Cross 

Function team and the Partners’ Board meeting. Beginning next month, reports will also be given 

by CFAC members attending other standing committees of Partners.  

2. Charlotte Reeves, CFAC member from Surry County, gave a presentation to help educate and 

bring compassion and understanding to the committee on the Substance Use disability.  

3. The member spotlight was Gayle Mitchell who represents I/DD from Iredell County. The spotlights 

have been interesting and helpful. Some members have served for years and have never had a 

real chance to learn the backstory to others’ membership. 

4. Tammy Gilmore, the Senior Clinical Director of I/DD and TBI Care Management, gave an update 

on the Register of Unmet Needs for the Innovations Waiver and other services that are helping 

those on the wait list as well as the changes that will occur with the implementation of the 

Tailored Plan. 

5. Allison Crotty welcomed Cindy Trobaugh as Member Engagement Manager and CFAC Liaison. 

6. CFAC subcommittee updates were given from Marketing, Community Involvement, Strategic 

Planning and the Executive Committees.  

C. Provider Council Report – Teagan Brown provided the following report: 

The Provider Council meeting was held on Friday, March 25.  

1. The meeting minutes from February 2022 will be voted on in April. 



 

 

2. Committee updates were given, agency announcements were made, and communication 

bulletins were reviewed. 

3. The Workforce Development Committee met March 10th. Our workgroup is passionate about 

sustaining services, filling vacant positions, creating a glide path for education/continuing 

education, and advocating for change and flexibility in rates and policy. Karen McLeod and Tara 

Fields from Benchmarks were guest to our Subcommittee. The PHM Council voted in favor of 

opening the Subcommittee meeting to all providers across the state. 

4. Providers voiced concern regarding the extension of COVID-19 flexibilities, policy changes to 

Mobile Crisis and Hospitalization, and Tailored Care Plans. 

5. Beth Lackey, along with other Partners staff joined the second half of the meeting. Beth 

addressed providers’ concerns and gave more information related to Tailored Care Plan 

Readiness.   

6. The council will meet on April 22, 2022. 

D. CEO Report – Rhett Melton provided the following report: 

1. Direct Support Professionals – Mr. Melton commented on the important work that Teagan Brown 

shared related to the Workforce Development Committee being noticed by statewide leadership 

for the advanced work the group is doing. Partners continues to work diligently to address 

immediate challenges, including the implementation of two pilots, specifically to address DSPs for 

members with intellectual developmental disabilities. The pilots have been presented to DHHS 

who are complimentary of Partners’ efforts. He will keep the board updated on progress. 

2. Child & Family Services Plan – There has been much activity, including a hearing before the Joint 

Legislative Oversight Committee last week, where many questions were asked by members of the 

committee. A number of counties represented here have reached out to have their voices and 

their reservations heard about the direction the state has taken. The Association of County 

Commissioners sent a letter to address their reservations. He expressed his appreciation for the 

support and hopes that the result is at least a slowdown and a more deliberate review so that 

everyone understands the consequences of any proposed changes for this vulnerable population. 

3. Tailored Plan Readiness – Libby McCraw will discuss specifics as part of her Strategic Plan update. 

Mr. Melton reported that work continues with moving through desk reviews and preparations for 

upcoming onsite review sessions with DHHS. In the coming months the state will prepare 

dashboard reports that will provide a visual with colors of red, yellow, and green as indicators of 

status and progress for Tailored Plan Readiness. It is important to note that the reports do not 

necessarily indicate risk but rather that there is a deliverable that has not been addressed which 

may not be due for several months. He provided examples including ongoing work related to 

network adequacy, the relationships with the Standard Plan and the Medical Society of North 

Carolina, ongoing contract work, and IT programming. As the reports are received and processed 

internally, they will be shared with the board. He noted that the state continues to compliment 

Partners on their approach to Tailored Plan Readiness. 

4. Annual External Quality Review – In follow up to the EQR review that occurred last month, Mr. 

Melton informed the board that Partners received a score of 100 percent. The score was 

accomplished through an agency-wide effort and it was an encouragement to Partners’ staff 

members to receive it. 

5. FY22 Strategic Plan – Libby McCraw will review the Strategic Plan in more detail, but much work 

has gone into the plan over the last few months and progress has been made. He noted that the 

FY23 Strategic Plan that had been introduced previously will be brought for the board’s 

consideration at the May meeting. 

6. Eastern Band of Cherokee Indians/Cherokee Indian Hospital Authority – Mr. Melton explained 

that EBCI/CIHA is included in the Tailored Plan as the EBCI Tribal Option. The first meeting with 

tribal leadership occurred today and provided the opportunity to share Partners’ mission and 

member first approach to working collaboratively to provide services to the EBCI population. The 



 

 

consultant who facilitated the meeting gave positive feedback about the initial conversation. 

Partners is very excited about this opportunity and will keep the board updated on progress. 

 

VI. Discussion Agenda 

A. County Commissioner Advisory Committee – Behavioral Health Focused Updates 

1. Burke County – Commissioner Jeff Brittain had no behavioral health updates to report. 

2. Cabarrus County – In the absence of Commissioner Designee, Paula Yost, no report was provided. 

3. Catawba County – Commissioner Kitty Barnes provided the following report: 

a. The NC Association of County Commissioners Health & Human Services Committee meeting 

was held virtually on April 14. Dave Richards discussed the Child and Family Services Plan and 

acknowledged the concerns voiced about the plan. 

4. Cleveland County – Commissioner Ronnie Whetstine provided the following report: 

a. The county is working to finalize the budget and is hoping to receive opioid settlement funds 

and begin allocating those funds to programs that will solve the problem of addiction. 

b. The county will hire a contractor in the next few weeks to be construction on the Justice 

Center. 

5. Davie County – In the absence of Commissioner Terry Renegar, no report was provided. 

6. Forsyth County – Commissioner Don Martin provided the following report: 

a. The county has created ARPA and grant opportunities to fund $3M for behavioral health 

programs, including a facility based crisis center that will be staffed using state funds in 

collaboration with Mecklenburg County. Other grants will be used to fund ACCT with Monarch 

and an emergency group home with DSS. 

b. The county is looking forward to receiving opioid settlement funds. 

7. Gaston County – Commissioner Designee Joe Ramey had no behavioral health updates to report. 

8. Iredell County – Commissioner Scottie Brown provided the following report: 

a. The county is waiting to receive opioid settlement funds and put those funds to good use. 

9. Lincoln County – Commissioner Anita McCall provided the following report: 

a. She thanked Mr. Melton and Partners’ staff for their recent meeting regarding services. 

b. The new courthouse will open soon and the NCACC will be onsite to film the opening. 

c. The tax reevaluation has been publicized. 

d. Building projects continue for animal services, and there are plans for a new jail. 

10. Rutherford County – County Manager Steve Garrison provided the following report: 

a. The county is waiting for the first allocation of opioid settlement funds and will put those 

dollars to good use.  

b. The county is busy with the new fiscal year budget, staffing and recruitment – especially for 

EMS and public safety. 

c. Projects include a soccer complex and courthouse renovations. 

11. Stanly County – Commissioner Scott Efird provided the following report: 

a. The county is busy with the new budget and workforce issues. He offered condolences to Mr. 

Melton and his family. 

12. Surry County – Commissioner Bill Goins had no behavioral health updates to report. The county is 

busy with the new budget and upcoming elections. 

13. Union County - Commissioner David Williams had no behavioral health updates to report. 

14. Yadkin County – Commissioner Kevin Austin provided the following report: 

a. He will participate in the Community Leader’s meeting that is required annually to receive 

opioid settlement funds. The meeting is scheduled next week. 

b. He referenced Commissioner Barnes’ comments regarding Dave Richard’s acknowledgement 

and stated Mr. Richard was positive about the quality of our requests related to the Child and 

Family Services Plan, the need for further study, and he indicated a decision would come in 

two to four weeks. 



 

 

B. Strategic Plan Update – Libby McCraw shared the Q3-FY22 Strategic Plan document on the screen. 

She stated the organization is fully focused on successful achievement of the FY22 goals. She 

reviewed each goal in detail, discussed challenges, and reported the current status and the likelihood 

of achievement at threshold, target, or stretch. Goals one, two, six and seven have met or are on track 

to be met at stretch. Goal number three is on track to be met at target. Goals four and five are on 

track to be met at threshold. The final results for FY22 will be brought for the board’s consideration. 

She mentioned that the FY23 goals will be brought to the board for approval at the May meeting. 

There were no questions or discussion by the board. 

C. Tailored Plan Care Management –  In follow up to the Tailored Plan deep dive that was provided at 

the March board meeting, Lynne Grey and Tammy Gilmore were invited to provide additional specific 

information about Tailored Plan Care Management. They provided the following information: 

Lynne Grey, MHSU Clinical Senior Director -  In the past, MHSU care management was short-term 

management, but now it will be the life of the member through Tailored Care Management if they're 

a Tailored Plan member or Medicaid Direct member. Almost every member is automatically opted 

into TCM but can choose to opt out. Before December 1, 2022, members will be auto assigned and 

informed of their new care manager by mail. Partners will be following a provider-based model and 

are assisting Care Management Agencies and Advanced Medical Homes to become eligible to provide 

care management to our members. Over the next 4 years, the percentage of care management that's 

provided by CMA/AMH’s versus provided by Partners must grow exponentially as determined by the 

state. Partners is working with providers to make the growth seamless.  Populations that will stay with 

Partners: the foster care population, children with complex needs (dually diagnosed I/DD and mental 

health concerns), and Transition to Community Living population. Those populations excluded from 

TCM but go to a medical facility for help will receive care coordination. Partners will provide 

transitional care coordination and they will always be Partners members. TCM focus is on real time 

data exchange, in person contact, community-based data, mapping the team to the member and 

robust involvement by the care team. TCM will be required to do more monitoring than is currently 

completed. 

Tammy Gilmore, IDD Clinical Senior Director - Medicaid individuals are called members. Individuals 

without Medicaid are called recipients. State-funded individuals with behavioral health needs, mental 

health, or substance use disorder will not be eligible for TCM. Partners is waiting on the state’s state 

funded case management definition, which will ensure that support is available to state funded 

recipients that have behavioral health needs. I/DD and TBI individuals that are state-funded will be 

eligible for TCM only through Partners and it will be 90-day increments of TCM based on crisis-

oriented triggers, which will renew with each crisis.  Innovations Waiver members and individuals who 

receive B3 services must receive conflict-free case management. The Innovations service provider 

cannot do care management for the same member.  

The Registry of Unmet Needs for Innovations Waiver received new slots. It is known that the number 

of people on the RUN for Innovations is larger than the number of individuals in the Innovations 

Waiver. However, the RUN is not a true representation of individuals potentially eligible for the 

Innovations Waiver due to lack of knowledge about the waiver. With TCM, all individuals with 

Medicaid are going to be contacted about care management and the Innovations Waiver, which will 

most likely increase the number of those on the RUN dramatically during the first year. The General 

Assembly needs to know that there are many people in North Carolina that need that type of support. 

D. Executive Dashboard Report – February 2022 – The report was included in the meeting agenda packet 

for information and review. Mr. Morphis asked if anyone had any questions about the report, and 

there were none. 

 

VII. Closed Session 

At 7:01 p.m., Mr. Morphis invited a motion to enter into closed session. Kitty Barnes made a motion 

pursuant to NC General Statute, Section 143-318.11: (a)(1) to prevent the disclosure of information that is 

confidential or not considered a public record; (a)(6) to consider the qualifications, competence, 



 

 

performance, character, fitness, conditions of appointment or conditions of initial employment of an 

individual employee or to hear an investigative complaint or grievance or charge against an individual 

employee; and Section 122C-126.1 to preserve competitive healthcare information. Kevin Austin 

seconded, and the motion carried. With the exception of Rhett Melton, Libby McCraw, and Tammy Pyles, 

all other staff members and non-voting board members were excused from the meeting. During closed 

session, a personnel matter was discussed, and no action was taken by the board. 

 

VIII. Open Session 

At 7:28 p.m., Mr. Morphis asked for a motion to return to open session. Joe Ramey made a motion, Kitty 

Barnes seconded, and the motion carried. 

 

IX. Adjournment 

Mr. Morphis stated that all items of business on the agenda had been addressed and he asked if 

anyone had additional items to discuss. There being no further discussion, Mr. Morphis invited a 

motion to adjourn. At 7:28 p.m., Bill Goins entered a motion and Joe Ramey seconded. The motion 

carried unanimously. 

 

The next regular meeting of Partners’ Board of Directors is scheduled on May 19, 2022 at 6:00 p.m. 

 

Recorded by: 

Tammy Pyles 

Clerk to the Board 


