
 

 

 
Partners Board of Directors 

Regular Meeting Minutes 

May 19, 2022 - 6:00 PM 

 

Partners Board of Directors met by means of a virtual Zoom/conference call for its regular monthly meeting. 

 

Board Member Attendance 

    Commissioner Kevin Austin A Mike Hoffman A 

Commissioner Kitty Barnes P Commissioner Don Martin P 

Robin Testerman Beeson P Commissioner Anita McCall A 

Commissioner Jeffrey Brittain P Linda McCrary P 

Commissioner Scottie Brown A Henry Morphis - Chair P 

Teagan Brown (non-voting) P Barry Nelson (non-voting) A 

Hope Elisa Bryant A David O’Connor P 

Daryl Cook - Treasurer P Joseph Ramey P 

Commissioner Scott Efird P Commissioner Terry Renegar A 

Commissioner Designee Steve Garrison- Vice Chair A Commissioner Ronnie Whetstine P 

Commissioner Bill Goins A Commissioner David Williams P 

Jane Hinson A Commissioner Designee Paula Yost P 

 

Partners Staff Present 

  Rhett Melton Chief Executive Officer 

Michael Kincaid Chief Information Officer 

Susan Lackey Chief Financial Officer 

Libby McCraw Chief Operating Officer 

Bob Moore Sr. Advisor to the CEO 

Amanda Morrell Executive Assistant 

Selenna Moss Chief Compliance Officer 

Tammy Pyles Clerk to the Board 

Andrew Walsh General Counsel & Chief Legal Officer 

 

Others Present 

  Yvonne French, DHHS Liaison Jean Andersen, Partners CFAC Member 

Sarah Potter, Partners CFAC Member  

 

I. Call to Order 

Chair Henry Morphis called the meeting was called to order at 6:09 p.m. and a quorum was confirmed. Mr. 

Morphis stated for the record that Partners’ Board of Directors meeting is an open meeting and is open to the 

public. He noted that at the pleasure and convenience of the board meetings are held virtually using Zoom, and 

that procedures for the virtual meeting and to join the meeting are posted on the public website. Mr. Morphis 

also welcomed and acknowledged CFAC members and members of the public in attendance. 

 



 

 

II. Agenda Revisions 

There were no agenda revisions. Mr. Morphis invited a motion to accept the agenda as presented. Joe Ramey 

entered the motion, Kitty Barnes seconded, and the motion carried. 

 

III. Citizen Recognition 

There were no citizens present for public comment. 

 

IV. Approval of Previous Meeting Minutes 

The minutes from the April 21, 2022 meeting were included in the meeting agenda packet. Mr. Morphis asked 

for a motion to approve the minutes as presented. Don Martin entered a motion and David Williams seconded. 

There was no discussion, and the motion carried. 

 

V. Reports 

A. Finance Committee Report – Daryl Cook, Finance Committee Chair 

1. Previous Meeting Minutes – The April 14, 2022 Finance Committee meeting minutes were included in the 

agenda packet. Daryl Cook made a motion from the Finance Committee for board approval of the April 

Finance Committee minutes and Henry Morphis called for a vote. There was no discussion and the motion 

carried. 

2. March 2022 Financial Statements – Financial statements for March 2022 were included in the agenda 

packet. Susan Lackey provided an overview of the Balance Sheet, Year-to-Date Income Statement, and she 

noted the fund balance received related to county realignments. Daryl Cook brought forth the March 

Financial Statements for approval and Henry Morphis called for a vote. There were no questions or 

discussion and the motion carried. 

3. Partners Proposed FY23 Budget Overview and Approval to Display Partners FY23 Budge Ordinance – A copy 

of the FY22-23 proposed budget was included in the board agenda packet and was shared on the screen. 

Ms. Lackey stated that board members were invited to the Finance Committee meeting where an in-depth 

review of the proposed FY22-23 budget was conducted. She explained the Mercer rate setting process, 

Medicaid categories of service, and she noted the need for budget revisions once Tailored Plan rates are 

received. She reviewed the operating, administrative and capital budgets and the FY23 total proposed 

budget. She invited questions from the board and brief discussion occurred about Tailored Plan rates 

compared to revenue projections, funds included in the budget for service level agreement remittances, 

staffing positions for direct care and administrative functions related to Tailored Plan operations, and the 

timing of hiring for new positions. 

Following the presentation of Partners Proposed FY23 Budget, Mr. Morphis noted the requirement to 

display the FY2022-2023 Budget Ordinance document that was included in the agenda packet. On behalf of 

the Finance Committee a motion was made to accept the Proposed FY23 Budget and approval to display the 

Budget Ordinance document as required by statute. Ronnie Whetstine seconded. There was no further 

discussion and the motion carried. 

B. CFAC Report – Linda McCrary provided the following report: 

1. Partners’ CFAC met Monday, May 9, via Zoom. CFAC Chair, Amie Brendle, led the meeting. The Chief Clinical 

Officer from Catawba Valley Health, Tiffany Randazza, shared information about the SU work occurring in 

the jail that that has expanded to include help for inmates with mental health issues as well.  She mentioned 

interventions that provide support while people are in jail and as they leave the jail, and some actually serve 

time in treatment centers in lieu of jail. She praised the correctional staff in Catawba for being open-minded 

and willing to work with them to implement things like QPR (Question, Persuade, Refer) Suicide Prevention 

training for all jail staff and allowing Peer Support individuals to work with the inmates. Programs have been 

grant funded with help from Partners for Substance Use clinicians. More recently, Medicaid assisted 

treatment has been put in place, some of which are also available in Burke county. She looks forward to 

expanding programs and having the opioid funds available to help. 



 

 

2. The Bylaws Committee presented updates to the bylaws, and the Nominating Committee presented a slate 

of officers. Both items will be voted on at the June meeting. Several visitors in attendance are interested in 

becoming CFAC members.  

3. Pam Goodine from Forsyth County, representing Substance Use, was the member spotlight who shared her 

journey and experiences. 

4. The next CFAC meeting will be held on June 13 with a guest attorney who will offer advice and information.  

C. Provider Council Report – Teagan Brown provided the following report: 

1. The Provider Council meeting was held on Friday, April 22.  

2. The meeting minutes from February and March 2022 were approved. 

3. Committee updates were given, agency announcements made, and communication bulletins were 

reviewed. 

4. Providers voiced concern regarding Tailored Care Management. The Council requested to have a TCM 

Collaborative to allow providers to brainstorm solutions. 

5. Beth Lackey, along with other Partners staff joined the second half of the meeting. Beth addressed Providers 

concerns and gave more information related to Tailored Care Plan Readiness.  

6. The council will meet on May 27, 2022. 

D. CEO Report – Rhett Melton provided the following report: 

1. Legislative Update – The legislature is in session with deliberative work and potential votes next  week. Mr. 

Melton will meet with legislators in Raleigh next week to discuss the CFSP (aka foster care plan). There has 

been much interest across the state on the matter. Legislators are hearing from their constituents, counties, 

commissioners and organizations who have expressed their concern about the plan as presented by DHHS. 

He restated Partners’ position that the special needs of this vulnerable population are best served through 

the local system in collaboration with community organizations. The work of improving access to care for 

these individuals can begin now rather than through another competitive bid to create a duplicative 

statewide plan. The six LME/MCOs are working together to address some of the most pressing concerns that 

were raised by the Legislative Review Committee, specifically the ability for members to move from county 

to county or across the state seamlessly and with continuity of care from one LME to another which in turn, 

makes the process smoother and easier for the provider community as far as rates and authorizations. He 

discussed letters from counties that have been sent to DHHS and Health & Human Services Committee 

Chairs and he encouraged counties to send letters and have their voices heard as soon as possible. He 

thanked Commissioner Martin for arranging the meeting this week one of the Health & Human Services 

Chairs, and for the opportunity to educate and have a conversation about this important matter. 

2. Tailored Plan Readiness - Work continues on the readiness for Tailored Plan and Medicaid Direct which will 

both go live on December 1. Partners has moved into the second phase which is the desk review. Required 

information has been submitted and the state deadline has been met. Feedback and comments from the 

Department have been received and Partners is prepared to respond with additional information that is due 

next week. After one more iteration of this process there will be an onsite review. One element of the onsite 

review has been completed virtually for PartnersAccess, a program that will be operational before go live. 

He reported that Partners did well, and the state was impressed by the quality and plans for the program. 

The onsite review will be conducted on July 11 and 12. 

3. Strategic Plan Update – Mr. Melton stated that the Strategic Plan update will be covered later on the 

agenda. 

Discussion ensued regarding the development of the Department’s CFSP, payments to providers when 

members move between LME/MCOs, the availability for placements for higher level acuity children and 

relatedly - funding for capacity expansion of beds, wrap around services for children, and the need to 

support of families to protect children from trauma. 

 

VI. Discussion Agenda 

A. County Commissioner Advisory Committee – Behavioral Health Focused Updates 

1. Burke County – Commissioner Jeff Brittain had no updates to report. 



 

 

2. Cabarrus County – Commissioner Designee Paula Yost had no report but she commented on keeping 

foster care with Partners that is good for so many reasons, including the transition from Cardinal and 

that things are working pretty well right now. Cabarrus County does not want or need another 

transition, and she noted conversations with Dr. Baker and Senator Newton about the matter. 

3. Catawba County – Commissioner Barnes provided the following report: The county is in the midst of 

budget plans and is looking forward to a presentation by Partners next week. On a personal note, she 

announced that Henry Morphis has earned a Masters’ degree in sports management from Clemson 

University! 

4. Cleveland County – Commissioner Whetstine provided the following report: The county is finalizing the 

budget and things are going smoothly. 

5. Davie County – In the absence of Commissioner Renegar, no report was provided. 

6. Forsyth County – Commissioner Martin had no updates to report. 

7. Gaston County – Commissioner Designee Joe Ramey reported that the budget will be voted on next 

week. 

8. Iredell County – In the absence of Commissioner Brown no report was provided. 

9. Lincoln County – In the absence of Commissioner McCall no report was provided. 

10. Rutherford County – In the absence of Commissioner Designee Steve Garrison no report was provided. 

11. Stanly County – Commissioner Scott Efird had no updates to report. 

12. Surry County – In the absence of Bill Goins no report was provided 

13. Union County – Commissioner David Williams had no updates to report. 

14. Yadkin County – In the absence of Commissioner Kevin Austin no report was provided. 

B. Nominating Committee Report –  Joe Ramey – Nominating Committee Chair provided the following report: 

The Nominating Committee recommends for consideration by Partners Board the following slate of officers 

who are willing to serve for FY23 and will be presented for approval at the June meeting: 

1. Daryl Cook – Chair 

2. Steve Garrison – Vice Chair 

3. Kevin Austin – Treasurer 

Mr. Ramey also presented the Nominating Committee’s recommendations for new appointment and 

reappointments to Partners Board 

New Appointments (first 3-year term 7/1/22 – 6/30/25): 

1. Karen Whichard, Assistant County Manager has been proposed by the Gaston County BOCC as the 

Commissioner Designee appointment (Gaston County) 

2. Stephen Eaton, Gaston County DOH (Catawba County) 

3. Casey Gilbert, NP (Lincoln County) 

Reappointments (second term 7/1/22 – 6/30/25): 

4. Steve Garrison, Rutherford County Manager (Rutherford County) 

5. Mike Hoffman, CFAC Representative (Iredell County) 

On behalf of the Nominating Committee, Joe Ramey made the motion that Partners’ Board of Directors 

accept the recommendation of the Nominating Committee to approve the appointment of new members 

and the reappointments of current members  as presented and Kitty Barnes seconded. There was no further 

discussion, and the motion carried. 

C. Approval of Policies and Procedures  

Set #1 Annual Review – LOR 

a. Governance 

b. Human Resources 

c. Quality Management 

d. Member Engagement 

e. Marketing and Communications 

f. PartnersAccess 

Set #1 of the Policies and Procedures were uploaded to ShareFile for the Board’s review in advance of the 

meeting. Drew Walsh discussed the quarterly review and approval process and he explained the level of 



 

 

review document. Mr. Morphis invited a motion to approve Set #1 of Partners Policies and Procedures as 

presented. Scott Efird made a motion and Kitty Barnes seconded. There being no questions or comments, 

and the motion carried. 

D. Board Governance Guidelines – Drew Walsh reminded the board of their decision to pull policies and 

procedures that were related to the board of directors to create the Partners’ Board Guidelines, and to 

review the document annually as best practice. Last year, the board gave permission for Partners‘ leadership 

to review and edit the document and then post the edited version to ShareFile for the board’s review, 

comments and edits after the end of each fiscal year. If it is the pleasure of the board, Partners is prepared 

to begin the process for this year, and the final version will be presented for approval at the August meeting. 

The board agreed. 

E. Executive Dashboard Report – March 2022 – The report was included in the meeting agenda packet for 

information and review. Mr. Morphis asked if anyone had any questions about the report, and there were 

none. 

 

VII. Closed Session 

At 6:58 p.m., Mr. Morphis invited a motion to enter into closed session. Kitty Barnes made a motion pursuant to 

NC General Statute, Section 143-318.11: (a)(1) to prevent the disclosure of information that is confidential or 

not considered a public record; (a)(6) to consider the qualifications, competence, performance, character, 

fitness, conditions of appointment or conditions of initial employment of an individual employee or to hear an 

investigative complaint or grievance or charge against an individual employee; and Section 122C-126.1 to 

preserve competitive healthcare information. Joe Ramey seconded, and the motion carried. With the exception 

of Rhett Melton, Libby McCraw, and Tammy Pyles, all other staff members and non-voting board members were 

excused from the meeting. During closed session, confidential information and personnel matters were 

discussed and action was taken by the board. 

 

VIII. Open Session 

At 8:46 p.m. Mr. Morphis invited a motion to return to open session. Kitty Barnes made the motion, Ronnie 

Whetstine seconded, and the motion carried.  

 

The following actions were taken by the board: 

 

At the unanimous endorsement of and recommendation by the Board Executive Committee, Chair Henry 

Morphis made a motion that Partner’s Board of Directors approve a 5% increase in salary for the CEO, Effective 

July 1, 2022. Coming from a committee, no second is required and the motion passed unanimously. 

 

At the unanimous endorsement of and recommendation by the Board Executive Committee, Chair Henry 

Morphis made a motion that Partners’ Board of Directors approve the FY22 CEO incentive payout of 33.25% 

calculated on the current base salary for the CEO, based on the previously approved goal performance as well as 

the previously approved incentive plan structure and conditional upon final end of year performance that equals 

the projected results as presented, to be paid out in the month of August 2022. Coming from a committee, no 

second is required, and the motion passed unanimously. 

 

IX. Adjournment 

Mr. Morphis asked if anyone had other business item to discuss. There being none, at 8:48 p.m. he invited a 

motion to adjourn. Ronnie Whetstine made the motion, Kitty Barnes seconded, and the motion carried. 

 

The next regular meeting of Partners’ Board of Directors is scheduled on June 16, 2022. 

 

Recorded by: 

Tammy Pyles 

Clerk to the Board 


