
 

 

 
Board of Directors 

Regular Meeting Minutes 

June 16, 2022 – 6:00 p.m. 

 

Partners Board of Directors met by means of a virtual Zoom/conference call for its regular monthly 

meeting. 

 

Board Member Attendance 
    

Commissioner Kevin Austin P Mike Hoffman P 

Commissioner Kitty Barnes A Commissioner Don Martin P 

Robin Testerman Beeson A Commissioner Anita McCall A 

Commissioner Jeffrey Brittain P Linda McCrary P 

Commissioner Scottie Brown A Henry Morphis - Chair P 

Teagan Brown (non-voting) P Barry Nelson (non-voting) P 

Hope Elisa Bryant A David O’Connor A 

Daryl Cook - Treasurer P Joseph Ramey P 

Commissioner Scott Efird P Commissioner Terry Renegar A 

Commissioner Designee Steve Garrison-Vice Chair P Commissioner Ronnie Whetstine A 

Commissioner Bill Goins P Commissioner David Williams P 

Jane Hinson P Commissioner Designee Paula Yost P 

 

Partners Staff Present 

Rhett Melton, Chief Executive Officer 

Susan Lackey, Chief Financial Officer 

Libby McCraw, Chief Operating Officer 

Selenna Moss, Chief Performance & Compliance Officer 

Rachel Porter, Chief Administrative Officer 

Andrew Walsh, General Counsel & Chief Legal Officer 

Tammy Pyles, Clerk to the Board 

 

Others Present 
  

Yvonne French, DHHS Liaison Jean Andersen, Partners CFAC Member 

Sarah Potter, Partners CFAC Member  

 

I. Call to Order 

Chair Henry Morphis called the meeting to order at 6:01 p.m. and a quorum was confirmed. Mr. 

Morphis stated for the record that Partners’ Board of Directors meeting is an open meeting and 

is open to the public. He noted that at the pleasure and convenience of the board meetings are 

held virtually using Zoom, and that instructions and procedures to join the meeting are posted 



 

 

on the public website. Mr. Morphis welcomed CFAC members and members of the public in 

attendance. He acknowledged Jane Hinson and Joe Ramey who have fulfilled two 3-year terms 

on Partners’ Board, and he thanked them for their service. 

 

II. Agenda Revisions 

Mr. Morphis proposed that in the interest of time the board forego agenda item VII-A, County 

Commissioner Advisory Committee Updates. He invited any other agenda revisions, and there 

were none. He invited a motion to adopt the meeting agenda with the proposed change. Joe 

Ramey made the motion and Don Martin seconded. There was no further discussion and the 

motion carried. 

 

III. Public Hearing 

At 6:03 p.m. Mr. Morphis invited a motion to open the thirty-minute Public Comment Period for 

Partners FY22-23 Proposed Budget. Joe Ramey made the motion and Don Martin seconded. 

There was no further discussion and the motion carried. 

 

IV. Citizen Recognition 

There were no citizen present for public comment. 

 

V. Approval of Previous Meeting Minutes 

The minutes from the May 19, 2022 meeting were included in the meeting agenda packet. Mr. 

Morphis invited a motion to approve the minutes as presented. Joe Ramey made the motion 

and Don Martin seconded. There was no further discussion and the motion carried. 

 

VI. Reports 

A. Finance Committee Report – Finance Committee Chair, Daryl Cook provided the following 

report: 

1. Approval of Previous Meeting Minutes – The May 12, 2022 Finance Committee meeting 

minutes were included in the board meeting agenda packet. Daryl Cook made a motion 

from the Finance Committee for board approval of the May 12 Finance Committee 

meeting minutes as presented and Henry Morphis called for a vote. There was no 

discussion and the motion carried. 

2. Approval of Budget Revision #7 – FY22 – Susan Lackey provided a review of Budget 

Revision #7, which was included in the board meeting agenda packet. Mr. Cook made a 

motion from the Finance Committee for board approval of Budget Revision #7 for FY22 

as presented and Mr. Morphis called for a vote. There was no discussion and the motion 

carried. 

3. Approval of April 2022 Financial Statements - Financial statements for April 2022 were 

included in the board meeting agenda packet. Following a review of the Balance Sheet 

and Year-to-Date Income Statement by Ms. Lackey, Mr. Cook made a motion from the 

Finance Committee for approval of the April 2022 Financial Statements and Mr. Morphis 

called for a vote. There was no further discussion and the motion carried.  

B. CFAC Report – Linda McCrary provided the following report: 

1. Partners’ CFAC met on Monday, June 13, 2022 via Zoom, with Amie Brendle, chair, 

presiding. 

2. Attorney TJ Caune, Attorney at Law in Charlotte, presented a program to the committee 

on Estate Planning and Special Need Trusts. Standing committee and subcommittee 

reports were given. The Membership Committee has been formed to target 



 

 

recruitments and address barriers and obstacles to attendance. The Strategic 

Committee presented goals for the new year.  

3. The Executive Committee presented the following for membership: Ashley Miller from 

Forsyth (MH); Jan Tucker from Gaston (TBI); Otis Singletary from Lincoln (TBI); and Jo 

Mann from Cleveland (MH). All were approved.  

4. An update to the bylaws was approved.   

5. Amie Brendle and Michael Lennon were presented for election as Chair and Vice Chair in 

May. No new names were presented from the floor. Voting took place by email to the 

Partners’ staff following the meeting. 

6. The next regular meeting will be held Monday, August 8, 2022, 6:00 p.m. 

At 6:10 p.m. Commissioner Scott Efird left the meeting due to a weather related power outage. 

C. Provider Council Report – Teagan Brown provided the following report: 

1. The Provider Council met on Friday, May 27.  

2. The meeting minutes from the April 2022 meeting were approved. 

3. Committee updates were given, including from the TCM Collaborative that was 

mentioned to the board previously, agency announcements were made, and 

communication bulletins were reviewed. 

4. Providers voiced concern regarding the following: 

1. Transitioning from Alpha MCS to Alpha+ 

2. Backup staffing reports 

3. Clarification related to COVID flexibilities 

4. The need for a subcommittee for EOR/Self Direct. A motion was made and carried 

to add a subcommittee for EOR/Self Direct. All were in favor with no objections and 

Lynn Martin will chair. 

5. Training related to Long Term Community Support 

5. Beth Lackey, along with other Partners staff joined the second half of the meeting. Beth 

addressed providers’ concerns and will provide additional information related to these 

concerns. 

6. The council will meet on June 24, 2022. 

VII. Discussion Agenda 

A. County Commissioner Advisory Committee Updates – With the agenda revision approved by 

the board, no County Commissioner updates were provided. 

B. Nominating Committee Report – Joe Ramey provided the following report: 

At the May meeting, the Nominating Committee recommended the FY23 Slate of Board 

Officers which are now presented for board approval: 

1. Daryl Cook – Chair 

2. Steve Garrison – Vice Chair 

3. Kevin Austin – Treasurer 

On behalf of the Nominating Committee, Joe Ramey made a motion for board approval of 

the FY23 Slate of Board Officers and Don Martin seconded. There was no discussion and the 

motion carried. 

C. Executive Dashboard Report – April 2022 – The report was included in the meeting agenda 

packet for information and review. Mr. Morphis asked if anyone had questions about the 

report. Discussion ensued regarding the Ambulatory Follow-Up Measure and the use of a 

virtual hospital, Innovation Waiver Slots and the state’s process for allocations, and The 

Medicaid Penetration Rate for members served and members eligible. 

D. Approval to Waive Term Limits for Human Rights Committee Members – The HRC roster was 

posted to ShareFile for the board’s review in advance of the meeting. Drew Walsh discussed 

the need for the board to waive the term limits for HRC members and he reminded the 



 

 

board that last year this was done for Jane Hinson. He explained that by law, Partners’ Board 

creates the membership requirements of its HRC, and that the Board Guidelines allow the 

board to waive term limits where appropriate, and that there are several members who 

have served and want to continue to serve. He noted that as part of the review of Board 

Guidelines this summer, improvements with regard to the HRC can be addressed. Mr. 

Morphis invited a motion to approve the waiving of term limits for Partners’ Human Rights 

Committee members who want to continue to serve and reset those members to a first year 

term as of July 1, 2022 through June 30, 2023. Joe Ramey made a motion and Jane Hinson 

seconded. There was no further discussion and the motion carried. 

E. CEO Report – Rhett Melton provided the following report: 

1. Legislative Update – The legislature remains in session and intends to adjourn at the end 

of the month. Mr. Melton reminded the board of the information that has been emailed 

to them regarding the continued conversation about the Foster Care Bill, which has 

passed in the Senate, as expected. The Bill has moved to the House, where the 

LME/MCOs and others have received much attention and support. The Bill may not be 

taken up this session due to its controversial nature and during the last few weeks of a 

short session. Partners will continue to pursue the matter. 

2. Increased Wages for Direct Support Professionals - There has been good traction on this 

issue during the current short legislative session. However, there is still a long way to go 

to attain attractive and sustainable wages for employees in these very critical positions. 

Partners will continue to advocate for DSPs. 

3. Tailored Plan Readiness – Partners has successfully completed two desk reviews and 

expects the third desk review will be completed this week. Virtual reviews were 

conducted for the Member Services Line, Provider Services Line and the Website, each 

of these passed and are now operational. The onsite review by the state is scheduled on 

July 11 & 12, and an update will be provided at the August meeting. 

4. Transition to Community Living Initiative Review – Mr. Melton reminded the board 

about the federal lawsuit and settlement agreement with the state and that an onsite 

review by the federal reviewer for the TCLI was recently conducted at Partners. He 

discussed requirements of the settlement, which is in its last year and set to expire next 

June. The reviewer will present their findings to the judge and if the judge allows this to 

wind down, much work remains to be done. The primary objective is to move those 

members who are involved from adult care homes to housing. He noted other 

important objectives such as supported employment for those members, and he 

explained how these objectives relate to Partners’ FY23 Strategic Plan goals. 

5. Chief Joe Ramey and Jane Hinson – Mr. Melton personally thanked both Joe Ramey and 

Jane Hinson for their service. 

VIII. Closed Session 

At 6:26 p.m., Mr. Morphis invited a motion to enter into closed session. Linda McCrary made a 

motion pursuant to NC General Statute, Section 143-318.11: (a)(1) to prevent the disclosure of 

information that is confidential or not considered a public record; (a)(6) to consider the 

qualifications, competence, performance, character, fitness, conditions of appointment or 

conditions of initial employment of an individual employee or to hear an investigative complaint 

or grievance or charge against an individual employee; and Section 122C-126.1 to preserve 

competitive healthcare information. Joe Ramey seconded, and the motion carried. With the 

exception of Rhett Melton, Libby McCraw, and Tammy Pyles, all other Partners’ staff members 

and non-voting board members were excused from the meeting. During closed session, 

confidential information and personnel matters were discussed and action was taken by the 

board. 



 

 

 

IX. Open Session 

At 7:12 p.m. Mr. Morphis invited a motion to return to open session. Steve Garrison made the 

motion and Don Martin seconded. There was no discussion and the motion carried. 

 

X. Close Public Hearing 

Mr. Morphis confirmed that no one from the public had contacted Ms. Pyles to address the 

board during the comment period. At 7:12 p.m., he invited a motion to close the public hearing. 

Joe Ramey made a motion and Don Martin seconded. There was no discussion and the motion 

carried. 

1. Approval of Partners FY22-23 Budget Ordinance 

Partners’ FY22-23 Budget Ordinance was included in the meeting agenda packet and is 

attached to these minutes. Mr. Morphis reminded the board that the document was 

presented at the May meeting and has been on display for public viewing since that time 

and required legal notices have been met. He invited a motion to approve the budget 

ordinance. Joe Ramey made a motion and Mike Hoffman seconded. There was no discussion 

and the motion carried. 

2. Approval of Budget Resolution #2022-061622 

Budget Resolution #2022-061622 was included in the meeting agenda packet and is 

attached to these minutes. Mr. Morphis invited a motion to approve Budget Resolution 

#2022-061622. Joe Ramey made a motion and Linda McCrary seconded. There was no 

discussion and the motion carried. 

 

XI. Adjournment 

Mr. Morphis acknowledged Joe Ramey and Jane Hinson and thanked them for their service. He 

asked if there were any additional items of business for the board’s consideration, and there 

were none. He invited a motion to adjourn. At 7:14 p.m., Joe Ramey made a motion to adjourn, 

Paula Yost seconded, and the motion carried. 

 

Recorded by: 

Tammy Pyles, Clerk to the Board 



PARTNERS HEALTH MANAGEMENT 

BUDGET ORDINANCE 

FISCAL YEAR 2022-2023 

 

 
The proposed budget for Partners Health Management has been prepared in accordance with the 

North Carolina Local Government Budget and Fiscal Control Act and General Statute 159-11. 

 

The Fiscal Year 2022-2023 Partners Health Management Budget will be displayed for at least 

nineteen (19) days to provide sufficient opportunity for public review.  An opportunity for the 

public to comment on the FY 2022-2023 Partners Health Management Budget Document will be 

made available during the monthly Area Board of Directors (“Board”) meeting on June 16, 2022, 

commencing at 6:00 p.m. This period of public comment will be followed by a vote by the Board 

on final adoption of the FY 2022-2023 Partners Health Management Budget. 

 

 

REVENUES AND EXPENDITURES 

 

I.              REVENUES 

  
 

  

Medicaid 1915 b/c Waiver  $  633,058,698 

State and Federal Block Grant  65,312,899 

Fund Balance Appropriated  10,810,356 

Medicaid Risk Reserve  12,919,565 

County Maintenance of Effort  3,447,828 

SAMHSA and other Grants  2,828,816 

Other Funding sources  1,592,403 

TOTAL REVENUES $ 729,970,564 
 

  
 

  

II.           EXPENDITURES 

  
 

  

Services Expenditures $ 619,579,348 

Administration and Operations  68,770,169 

Care Coordination  30,810,691 

Tailored Plan /Capital Expenditures  10,810,356 

TOTAL EXPENDITURES $ 729,970,564 
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I. PROJECTION OF MEDICAID REVENUE AND EXPENDITURES 

Medicaid Revenues and related transactions are the most significant change to the 

budgeting process.  The Medicaid Revenues in this budget have been based on estimated 

capitation payment rates that are estimates using historical Medicaid claims data, trended 

Medicaid eligible plan members, and comparisons to actual rates of other LME-MCOs of 

similar size.   

 

II. SPECIAL AUTHORIZATION- AREA FINANCE DIRECTOR/CHIEF FINANCIAL 

OFFICER 

The Chief Finance Officer shall be authorized to reallocate appropriations among the 

various line item expenditures based on the North Carolina General Statutes and Division 

of MH/DD/SA Services. 

 

III. BUDGET CHANGES BY AGENCIES 

The Chief Finance Officer shall notify of any changes in the Budget presented to the Area 

Board of Directors immediately, or within sixty days of the change by any agency having 

statutory authority to change line items. 

 

IV. TRANSFER OF FUNDS BETWEEN OBJECT ACCOUNTS 

The Chief Finance Officer is authorized to transfer monies from one appropriation to 

another in accordance with provisions of the Local Government Budget and Fiscal Control 

Act and Department of Human Resources Regulations. 

 

V. CONTINGENCY 

The utilization of any contingency appropriation shall be accomplished only with Area 

Board approval. 

 

VI. RESERVE FUNDS 

The funds set aside by Area Board resolution in accordance with NC General Statutes shall 

continue to be reserved funds unless modified by subsequent Board action. 

 

VII. APPROVAL OF BUDGET 

This ordinance and the Budget Document shall be the basis of the financial plan for 

Partners Health Management during the 2021-2022 Fiscal Year.  The Chief Finance Officer 

shall administer the budget and shall insure that operating officials are provided guidance 

and sufficient details to implement their appropriate portion of the budget.  The accounting 

section shall establish records which are in consonance with the budget and this Ordinance 

and the appropriate statutes of the State of North Carolina and budget procedures of the 

Department of Human Resources, Division of Mental Health, Developmental Disabilities, 

and Substance Abuse Services. 

 

 

 

____________________________________ ____________________________________ 

Rhett Melton – Chief Executive Officer Henry Morphis – Board Chairman 

 

 

____________________________________ 

 Susan Lackey – Area Finance Director/Chief Financial Officer 
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Corporate Office  
901 S New Hope Rd.  
Gastonia, NC 28054 

Elkin Region Office 
200 Elkin Business Park Drive 

Elkin, NC 28621 

Hickory Region Office 
1985 Tate Blvd. SE, Suite 529 

Hickory, NC 28602 

1-888-235-HOPE (4673) • www.PartnersBHM.org 

 
 

BOARD OF DIRECTORS 
 

Resolution Number: 2022-061622 
Resolution Sponsor:  Finance Dept. 
Date:  June 16, 2022 

 
 

I, Clerk to the Board of Directors, hereby certify that the Resolution below is a true and exact copy of a 
resolution adopted by the Board of Directors during a regular meeting on June 16, 2022 
 
      ______________________________________ 
      Clerk to the Board 
 
 
WHEREAS, Partners Health Management is a multi-county local political subdivision of the State 
operating as a Public Authority, Area Authority, Local Management Entity (LME) and LME/Managed 
Care Organization (LME/MCO) as defined by North Carolina General Statutes § 159-7(b)(10) and §§ 
122C-3(1), -3(20b), -3(20c) and -116(a); and 
 
WHEREAS, Partners Health Management is required by North Carolina General Statutes § 122C-144.1 
to maintain its budget in accordance with the requirements of Article 3, Subchapter III of Chapter 159 
of the North Carolina General Statutes (“Local Government Budget and Fiscal Control Act”); and 
 
WHEREAS, under the North Carolina General Statutes, Partners Health Management is required to and 
able to maintain an unreserved fund balance; and 
 
WHEREAS, Partners Health Management is charged with the duty and responsibility to engage in 
comprehensive planning, budgeting, implementing and monitoring the provision of mental health, 
developmental disabilities and substance abuse services (“Services”) to the communities it serves; and  
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NOW, THEREFORE, BE IT RESOLVED, that Partners Health Management Board of Directors hereby 
authorizes management to budget and utilize the following fund balance for expenditures throughout 
the year. 
 
Fund Balance Appropriated 
         
Tailored Plan Readiness                    $10,123,356 
Capital Expenditures                                 687,000 
 
Total                                                      $10,810,356 
 
 
 
 
 
 
 
 
 
 
BOARD ACTION:  MOTION   _Joe Ramey___       SECONDED  __Linda McCrary____         

AYE                            NAY                                UNANIMOUS ________X____________                                
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