
 

 

 
Board of Directors 

Regular Meeting Minutes 

August 18, 2022 – 6:00 p.m. 

 

Partners Board of Directors met by means of a virtual Zoom/conference call for its regular monthly 

meeting. 

 

Board Member Attendance 
    

Commissioner Kevin Austin–Treasurer P Commissioner Bill Goins P 

Commissioner Kitty Barnes A Mike Hoffman P 

Robin Testerman Beeson P Commissioner Don Martin P 

Commissioner Jeffrey Brittain P Commissioner Anita McCall A 

Commissioner Scottie Brown A Linda McCrary P 

Teagan Brown (non-voting) P Henry Morphis A 

Hope Elisa Bryant A Barry Nelson (non-voting) A 

Daryl Cook-Chair P David O’Connor P 

Steve Eaton P Commissioner Terry Renegar P 

Commissioner Scott Efird P Commissioner Ronnie Whetstine P 

Commissioner Designee Steve Garrison-Vice Chair P Commissioner David Williams P 

Casey Gilbert P Commissioner Designee Paula Yost P 

 

Partners Staff Present 

Rhett Melton, Chief Executive Officer 

Susan Lackey, Chief Financial Officer 

Libby McCraw, Chief Operating Officer 

Bob Moore, Sr. Advisor to the CEO 

Selenna Moss, Chief Performance & Compliance Officer 

Rachel Porter, Chief Administrative Officer 

Andrew Walsh, General Counsel & Chief Legal Officer 

Allison Crotty, Member Engagement Director 

Tammy Pyles, Clerk to the Board 

 

Others Present 
  

Yvonne French, DHHS Liaison Jean Andersen, Partners CFAC Member 

Amie Brendle, Partners CFAC Chair Guynette Hartman, Guest 

Sarah Potter, Partners CFAC Member Julie Whitaker, NAMI 

 

 

 



 

 

I. Call to Order 

Chair Daryl Cook called the meeting to order at 6:00 p.m. and a quorum was confirmed. Mr. 

Cook stated for the record that Partners’ Board of Directors meeting is an open meeting and is 

open to the public. He noted at the pleasure and convenience of the board meetings are held 

virtually using Zoom, and that instructions and procedures to join the meeting are posted on the 

public website. Mr. Cook welcomed board and CFAC members, staff and members of the public 

in attendance. He acknowledged new members, Steve Eaton and Casey Gilbert and he asked 

those in attendance to keep Commissioner Anita McCall in their thoughts and prayers. 

 

II. Agenda Revisions 

Mr. Cook asked if there were any revisions to the agenda, and there were none. He invited a 

motion to adopt the agenda as presented. David O’Connor made the motion and Don Martin 

seconded. There was no discussion and the motion carried. 

 

III. Citizen Recognition 

There were no citizens present for public comment. 

 

IV. Approval of Previous Meeting Minutes 

The minutes from the June 16, 2022 meeting were included in the meeting agenda packet. Mr. 

Cook invited a motion to approve the minutes as presented. Scott Efird made the motion and 

Jeff Brittain seconded. There was no further discussion and the motion carried. 

 

V. Reports 

A. Finance Committee Report – Finance Committee Chair, Daryl Cook provided the following 

report: 

1. Approval of Previous Meeting Minutes – The June 9, 2022 Finance Committee meeting 

minutes were included in the board meeting agenda packet. Kevin Austin made a 

motion from the Finance Committee for approval of the June 9 Finance Committee 

meeting minutes as presented and Daryl Cook called for a vote. There was no discussion 

and the motion carried. 

2. Approval of Budget Revision #8 FY22 – Susan Lackey provided a review of Budget 

Revision #8, which was included in the board meeting agenda packet. Kevin Austin made 

a motion from the Finance Committee for approval of Budget Revision #8 for FY22 as 

presented and Mr. Cook called for a vote. There was no discussion and the motion 

carried. 

3. Approval of June 2022 Financial Statements – Financial statements for June 2022 were 

included in the board meeting agenda packet. Following a review of the Balance Sheet 

and Year-to-Date Income Statement by Ms. Lackey, Kevin Austin made a motion from 

the Finance Committee for approval of the June 2022 Financial Statements and Mr. 

Cook called for a vote. There was no discussion and the motion carried.  

B. CFAC Report – Linda McCrary provided the following information: 

1. The Consumer and Family Advisory Committee met on Monday, August 8 via Zoom. 

Amie Brendle, chair, conducted the meeting. New members were welcomed: Ashley 

Miller from Forsyth-MH; Janet Tucker from Gaston-TBI; Otis Singletary from Lincoln-TBI; 

and Jo Mann from Cleveland-MH. 

2. Allison Crotty, Member Engagement Director for Partners presented an update on 

Medicaid Transformation with a follow up question and answer period. Reports were 

given from Partners’ standing committees, the board of directors, and CFAC sub-

committees. The Shirley B. Moore Scholarship Committee plans to present details to the 



 

 

full committee at the September meeting. The Membership Committee is working  to 

add new members and improve attendance for current members. 

3. The next meeting will be held September 12 at 6:00 p.m. via Zoom. 

C. Provider Council Report – Teagan Brown provided the following information: 

1. The Provider Council met on Friday, June 24.  

2. The May 2022 meeting minutes were approved, committee updates and agency 

announcements were made, and communication bulletins were reviewed. 

4. Workforce Development Subcommittee: 

 Challenges-no shows for interviews, rates to support competitive pay, inflation (i.e. 

gas prices-paying more to work than getting paid). 

 Solutions that providers are implementing: NC Works partnership, radio 

advertisements/social media recruitment, open interviews, sign on bonuses, 

relocation packages, and increased gas stipends. 

 Continuing to collaborate with local Community Colleges (Forsyth and Western 

Piedmont) to develop an apprenticeship program. 

5. Providers voiced concern regarding: 

 Connectivity issues with Alpha+. 

 Contracts with physical health providers as Tailored Plans launch. 

6. Beth Lackey and other Partners’ staff joined the second half of the meeting. Beth 

addressed Providers’ concerns and will gather more information related to these 

concerns. 

7. The council will meet on August 26, 2022. 

During the Provider Council Report, Mike Hoffman joined the meeting at 6:16 p.m. 

D. CEO Report – Rhett Melton provided the following report: 

1. Workforce Development - The group has been recognized by statewide provider groups 

for the work they are doing and remains proactive during the current workforce 

situation to address workforce development and the ability to attract an appropriate 

workforce. He asked board members to encourage providers and others to be a part of 

Partners’ Provider Council and the Workforce Development Subcommittee. Partners is 

working to support providers and has reached out to DHHS to address the statewide 

challenge of an inadequate workforce to meet demand. 

2. Tailored Plan Update - Partners is moving forward to a successful go live and was the 

first LME/MCO to participate in an onsite review by the Department. Thirty reviewers 

conducted the two-day review, which went well. The Department identified areas for 

additional explanation or information, and that information has been submitted. 

The Member Services portal is now live, and members and recipients can access and 

receive information using Partners’ website. 

Partners continues to work with CCH to build the physical health network for the 

catchment area. He noted challenges in the timing for uploading of contracts, and the 

limited number of specialized providers in geographical areas, which has been an issue 

across the state. 

Progress continues in the IT arena and Partners is one of two programs that has 

successfully completed the transfer its entire membership file. Significant work remains 

to be accomplished but Partners’ IT team is hitting deadlines and contingency plans will 

be developed as needed in preparation for a successful launch. 

Members will receive notice that they can choose their PCP or be auto assigned if they 

do not select one. Should members choose to stay with their current PCP, it is Partners’ 

intent to support their decision. 



 

 

3. Strategic Plan Update - The eight items on the FY23 Strategic Plan launched in July. 

Quarterly updates will be provided in the month following the close of the quarter. The 

next quarterly update to the board will occur at the October meeting. Due to time 

investments to Tailored Plan efforts, Partners is not as far along as last year towards 

meeting established goals but remains confident about meeting established goals. 

4. NC Child and Family Improvement Initiative - Partners’ work with its LME/MCO 

colleagues continues in collaboration with DSS and providers to formalize a statewide, 

standardized network of child treatment providers to ensure that children in the foster 

care system have continuity of care without delay or interruption when moving from 

one area of NC to another, and thereby ease some of the administrative burden on DSS 

agencies in the counties. Additional information and press releases will be shared with 

the board.  

VI. Discussion Agenda 

A. County Commissioner Advisory Committee  – Behavioral Health Focused Updates –  

1. Burke County – Commissioner Jeff Brittain had no updates to report. 

2. Cabarrus County – Commissioner Designee Paula Yost provided the following report: 

Ms. Yost noted agreement with Mr. Melton about the need for stability for kids and that she 

is prepared to be a leader in this effort.  

She discussed the county’s initiative for prisoners who are suffering from severe mental 

illness and who commit petty, low level crimes. The county is working with the county 

attorney to file special proceedings in incompetency hearings to see if these individuals 

need guardianships. Some are already incompetent in other counties and wind up in the 

Cabarrus County jail because they are not being appropriately cared for by their guardians. 

This provides an opportunity to re-engage these individuals with adult protective services in 

ways that have been very constructive. She is working attorney guardian ad litem cases to 

help some of these individuals to get the medication and assistance they need and not 

recycle through the jail. She invited others to discuss this work and their counties. 

3. Catawba County – In the absence of Commissioner Kitty Barnes no report was provided. 

4. Cleveland County – Commissioner Ronnie Whetstine had no updates to report. 

5. Davie County – Commissioner Terry Renegar had no updates to report. He thanked Partners 

for their work on recent challenging foster care cases. 

6. Forsyth County – Commissioner Don Martin had no updates to report. He discussed using 

three or four minute video recordings to share what is going on in the counties. 

7. Gaston County – In the absence of the Commissioner Designee, no report was provided. 

8. Iredell County – In the absence of Commissioner Scottie Brown, no report was provided. 

9. Lincoln County – In the absence of Commissioner Anita McCall, no report was provided. 

10. Rutherford County – County Manager Steve Garrison provided the following report: 

The county has scheduled its first Opioid Community Strategic Planning Committee meeting 

next Thursday to begin plans for $6M of funding spread over 18 years. 

He commented about Ms. Yost’s work and the need for counties to work collaboratively and 

to pool resources and services. 

11. Stanly County – Commissioner Scott Efird had no updates to report. 

12. Surry County – Commissioner Bill Goins provided the following report: 

After being retired for a few months, he returned to work due to the labor shortage. 

Surry County’s Substance Abuse Recovery Director, Mark Willis, presented the county’s 

Opioid Epidemic Response Plan at the recent NCACC Conference. He stated that Surry 

County is doing great work. He encouraged collaboration and invited others to reach out. 

13. Union County – Commissioner David Williams provided the following report: 



 

 

The county will inaugurate its new EMS Center next week. The center will house the 911 

communications center, fire marshal, and emergency management team, which will 

improve response time, coordination of resources and ultimately save lives. 

14. Yadkin County – Commissioner Kevin Austin provided the following report: 

Commissioner Austin commented on Mark Willis’ presentation at the conference last week. 

Surry County is way ahead of the curve in addressing the opioid epidemic and he 

encouraged others follow through with the invitation to collaborate. 

The NCACC has a new Strategic Member Services Division, which will provide technical 

assistance and best practice for opioid settlement funds. 

He asked that the group keep Commissioner Anita McCall in their thoughts and prayers, and 

to look at her Facebook page, and reach out to her with encouragement. 

B. Member Engagement – Allison Crotty, Member Engagement Director, provided a broad 

overview of the work of Member Engagement at Partners. ME’s work is shaped under the 

umbrellas of Tailored Plan, Medicaid Direct and NCQA requirements and works with other 

departments across the organization, as well as other partners to improve the members’ 

experience. Ms. Crotty presented how Partners’ member focused approach is lived out in 

collaboration with and participation by members using a model that builds relationships, 

and promotes member education, activism and empowerment. She spoke about newly 

developed outreach and engagement programs that will provide valuable resources to 

promote health awareness and prevention for Partners’ members. She explained the 

Member Portal and the Pyx Health wellness app as prime examples of how members are 

reached at the point of engagement and throughout their healthcare journey. She discussed 

how data is used to improve members’ experience, to make system improvements, and 

ultimately to improve members’ health outcomes. Ms. Crotty invited questions and there 

were none. 

C. Annual Compliance Presentation – Selenna Moss explained the decision that the full board 

serve as the Compliance Committee of Partners’ Board under the Federal Regulations – 

Medicaid Mega Regs, and their responsibilities for general oversight of Partners’ Compliance 

Program. She stated that this annual presentation is provided in addition to information 

throughout the year, and as requested by the board. She discussed the annual compliance 

requirements and the packet of information and forms recently sent to the board for 

completion in DocuSign that are due by August 31. She reviewed the reports that provide 

the board with compliance information. She discussed current risks, and she reminded the 

board of the presentation provided by Kenny Swanson on the topic of information security, 

and noted Partners is undergoing an information security audit and certification. She 

introduced new risks related to Tailored Plan and Medicaid Direct Service Level Agreements, 

and enhancements to Partners’ Compliance Program including the Vendor Oversight 

Committee and Service Level Compliance Committee. At the pleasure of the board, 

additional information or presentations will be provided. Ms. Moss invited questions and 

brief discussion occurred. 

D. Approval of Partners’ Board Guidelines – The Board Guidelines were reviewed by Partners’ 

Leadership and the redline and clean versions of the document were uploaded to ShareFile 

for the board’s review in advance of the meeting. The level of review document was 

included in the meeting agenda packet. To date there have been no comments or questions 

from board members. Drew Walsh explained the history of the BGs. He mentioned that 

general formatting and grammatical changes were made throughout the document, and he 

reviewed more substantial edits to specific sections of the document and noted the addition 

of Section 07.00 which provides guidance for remote/virtual meetings. Mr. Cook invited a 

motion to approve the revised Board Guidelines as presented by Mr. Walsh. Jeff Brittain 



 

 

made the motion and David O’Connor seconded. There was no further discussion and the 

motion carried. 

E. Partners Health Solutions, Inc. Annual Report – At the request of PHSI Board of Directors, 

Rhett Melton provided the PHSI Annual Report. As a reminder and for the benefit of new 

board members, he explained the reason for creation of the 501(c)(4) entity and why there 

has not been much activity by the organization. He reported the organization was formed 

and has met three times. PHSI has appointed directors, adopted bylaws, elected officers, has 

completed all administrative and compliance requirements, and has received formal 

notification of tax exempt status from the IRS. A bank account has been opened for initial 

startup, regulatory, and other business expenses. Unless a need arises and a meeting is 

requested by either PHM or PHSI, the PHSI Board of Directors will meet again in June 2023. 

F. Partners’ Board Committee Vacancies – The FY23 Board Officers and Committee 

Assignments document was included in the agenda packet. Chair Daryl Cook discussed the 

great mission of Partners, the importance of committee work, and he thanked those who 

are currently serving. He called attention to the vacancies that exist on the executive and 

nominating committees, and he asked board members to consider serving to fill the 

vacancies, and to let Ms. Pyles know of their willingness to serve on either committee by 

August 26.  

G. Executive Dashboard Report June 2022 – The Dashboard was included in the agenda packet. 

Libby McCraw called attention to the narrative section of the Dashboard, noted that the 

Board Finance Committee reviews these elements very closely, and a drill down on specific 

elements will be provided at the pleasure of the board at a future meeting. Mr. Cook invited 

questions or comments and there were none. 

 

VII. Closed Session 

At 7:22 p.m., Mr. Cook invited a motion to enter into closed session. Steve Garrison made a 

motion pursuant to NC General Statute, Section 143-318.11: (a)(3) to consult with our attorney 

in order to preserve the attorney-client privilege and Section 122C-126.1 to preserve 

competitive healthcare information. Linda McCrary seconded, and the motion carried. With the 

exception of Rhett Melton, Drew Walsh, and Tammy Pyles, all other Partners’ staff members 

and non-voting board members were excused from the meeting. During closed session, a 

confidential matter was discussed, and consensus was reached by the board. 

 

VIII. Open Session 

At 7:42 p.m. Mr. Cook invited a motion to return to open session. Scott Efird made the motion 

and Linda McCrary seconded. There was no discussion and the motion carried. 

 

IX. Adjournment 

Mr. Cook  asked if there were any additional items of business for the board’s consideration, 

and there were none. He invited a motion to adjourn. At 7:43 p.m., Steve Garrison made a 

motion to adjourn, Scott Efird seconded, and the motion carried. 

 

Recorded by: 

Tammy Pyles, Clerk to the Board 


