
 

 

 
Board of Directors 

Regular Meeting Minutes 

September 15, 2022 – 6:00 p.m. 

 

Partners Board of Directors met by means of a virtual Zoom/conference call for its regular monthly 

meeting. 

 

Board Member Attendance 

    Commissioner Kevin Austin - Treasurer P Mike Hoffman P 

Commissioner Kitty Barnes P Commissioner Don Martin A 

Robin Testerman Beeson P Commissioner Anita McCall A 

Commissioner Jeffrey Brittain A Linda McCrary P 

Commissioner Scottie Brown A Henry Morphis P 

Teagan Brown (non-voting) P Barry Nelson (non-voting) P 

Hope Elisa Bryant P David O’Connor P 

Daryl Cook - Chair P Commissioner Terry Renegar A 

Steve Eaton A Commissioner Ronnie Whetstine P 

Commissioner Scott Efird A Karen Whichard Asst. County Manager P 

County Manager Steve Garrison-Vice Chair P Commissioner David Williams P 

Casey Gilbert P Commissioner Designee Paula Yost P 

Commissioner Bill Goins A   

 

Partners Staff Present 

Rhett Melton, Chief Executive Officer 

Susan Lackey, Chief Financial Officer 

Libby McCraw, Chief Operating Officer 

Rachel Porter, Chief Administrative Officer 

Andrew Walsh, General Counsel & Chief Legal Officer 

Allison Gosda, Senior Director, Population Health 

Tammy Pyles, Clerk to the Board 

 

Others Present 
  

Yvonne French, DHHS Liaison Jean Andersen, Partners CFAC Member 

Sarah Potter, Partners CFAC Member  

 

I. Call to Order 

Chair Daryl Cook called the meeting to order at 6:00 p.m. and a quorum was confirmed. Mr. 

Cook stated for the record that Partners’ Board of Directors meeting is an open meeting and is 

open to the public. It is at the pleasure and convenience of the board meetings are held virtually 

using Zoom. Instructions and procedures to join the meeting are posted on the public website. 



 

 

He welcomed new Board Member, Karen Whichard, and Partners’ Senior Director of Population 

Health, Allison Gosda, all other Partners’ staff, CFAC members and other guests in attendance. 

 

II. Agenda Revisions 

Mr. Cook asked if there were any revisions to the agenda, and there were none. He invited a 

motion to adopt the agenda as presented. David O’Connor made the motion and Ronnie 

Whetstine seconded. The as no discussion and the motion carried 

 

III. Citizen Recognition 

There were no citizen present for public comment. 

 

IV. Approval of Previous Meeting Minutes 

The minutes from the August 18, 2022 meeting were included in the meeting agenda packet. 

Mr. Cook invited a motion to approve the minutes as presented. Henry Morphis made the 

motion and Mike Hoffman seconded. There was no discussion and the motion carried. 

 

V. Reports 

A. Finance Committee Report – Finance Committee Chair, Kevin Austin stated that following 

the presentation of the entire Finance Committee Report there will be one motion from the 

Finance Committee for approval of the report. 

1. Previous Meeting Minutes – The August 11, 2022 Finance Committee meeting minutes 

were included in the board meeting agenda packet. Mr. Austin invited questions or 

comments and there were none. 

2. Approval of Budget Revision #1 FY23 – Susan Lackey provided a review of Budget 

Revision #1, which was included in the board meeting agenda packet. She invited 

questions and there were none. 

3. Approval of July 2022 Financial Statements - Financial statements for July 2022 were 

included in the board meeting agenda packet. Ms. Lackey provided review of the 

Balance Sheet and Year-to-Date Income Statement. She invited questions and there 

were none. 

From the Finance Committee, Chair Kevin Austin made a motion that Partners’ Board 

approve the August 11, 2022 meeting minutes, Budget Revision #1 FY23, and the July 

2022 Financial Statements as presented. Mr. Cook called for a vote. There was no 

discussion and the motion carried.  

B. CFAC Report – Linda McCrary provided the following report: 

1. Partners’ Consumer and Family Advisory Committee met on Monday, September 12, 

2022, via Zoom. Amie Brendle, chair, conducted the meeting.  New member, Joe Mann 

from Cleveland County and representing MH was welcomed.  

2. Selena Moss, Partners Chief Compliance Officer, discussed the CFAC annual compliance 

forms.  Allison Crotty, Member Engagement Director for Partners presented an update 

on the Tailored Plan, the choice period for primary care providers, Tailored Care 

Management, and included a question and answer period. 

3. Reports were given from Partners’ standing committees, the board of directors, and the 

CFAC Subcommittees.  The Shirley B. Moore Scholarship Committee is waiting for 

approval from the state before the official rollout at the October meeting. The CFAC 

Membership Committee continues to work on both adding new members and 

improving attendance for current members. 

4. Information about Partners has been provided to the EC (Exceptional Children) teachers 

in the catchment area. 

5. The next meeting will be held October 10 at 6:00 p.m. via Zoom. 

 



 

 

C. Provider Council Report – Teagan Brown provided the following report: 

1. The Provider Council meeting was held on Friday, August 26th.  

2. The meeting minutes from June 2022 were approved. 

3. Committee updates given, agency announcements made, and communication bulletins 

reviewed. 

4. The Provider Council proposed having I/DD specific subcommittee. All were in favor.   

5. The Workforce Development Subcommittee discussed how Partners can help and 

proposal will be developed for consideration. 

6. Providers voiced concern regarding: 

1. Focus group for monitoring.  

2. Contracts with physical health providers as Tailored Plans launch. 

7. Beth Lackey, along with other Partners’ staff joined the second half of the meeting. Beth 

addressed providers concerns and will gather more information related to these 

concerns. 

8. The council will meet on September 23, 2022. 

D. Human Rights Committee Annual Report – The HRC Annual Report was included in the 

agenda packet. Commissioner Kitty Barnes provided the following report: 

There are currently fourteen committee members which includes five additional since last 

year, and with representation for I/DD, MH and SU populations. The committee is seeking a 

total of twenty-nine members. She reviewed the catchment area counties with 

representation of a least one member, and invited those without representation (Burke, 

Cleveland, Davie, Rutherford, and Yadkin) to seek members to serve on the committee. She 

explained membership is voluntary, the committee meets four times per year and conducts 

important work that is needed to review Partners’ processes. She invited questions and 

there were none. 

E. CEO Report - Rhett Melton provided the following report: 

1. Legislative Update - Meetings with legislators in their districts occurred during the 

downtime between sessions and resulted in support of Partners’ mission and the 

collaborative work by the LME/MCOs on the NC Child and Family Improvement 

Initiative. He discussed the elements identified to stabilize the system and assure 

continuity of care for members and ease of transition of care for providers. He noted 

interest expressed by one member of the House to work collaboratively on the true 

problem in the system - broken families and the number of children in the foster care 

system. 

2.  Tailored Plan Update – Tailored Plan work continues to dominate resources at Partners. 

The process of systems testing and demonstrations will continue until early October. 

The process for claims processing for behavioral health claims will be done in-house by 

Partners and the development work will continue over the next eight weeks. 

Challenges across the state include network adequacy and provider contracts, primary 

care assignments and required systems testing. Subsequently, the state will decide 

whether or not to stay with a December 1 go live date. 

Other challenges include the enrollment broker letter to members that was sent with an 

incorrect telephone number which caused extra work for Partners’ staff with the flood 

of phone calls but most importantly, confusion for members. He reported progress has 

been made with the state to correct the error. 

Mr. Cook invited questions for Mr. Melton and brief discussion occurred about the 

processing of behavioral health claims in-house by Partners. 

 

VI. Discussion Agenda 

A. County Commissioner Advisory Committee Updates 

1. Burke County – In the absence of Commissioner Jeff Brittain no report was provided. 



 

 

2. Cabarrus County – Commissioner Designee Paula Yost had no updates to report; 

however, she thanked Rhett Melton for the remarkable job he and Team Partners are 

doing. 

3. Catawba County – Commissioner Kitty Barnes provided the following report: 

As of July 1, 2022, Catawba County has a new County Manager, Mary Furtado, who has 

been very active in the county’s jail diversion efforts and will work well with Partners. 

4. Cleveland County – Commissioner Ronnie Whetstine did not have any updates but 

thanked Mr. Melton for his attendance and comments during two recent public 

hearings in the county. 

5. Davie County – Commissioner Renegar joined by phone during the Commissioner 

Advisory Committee Updates segment of the meeting but was unable to provide a 

report due to technical issues. 

6. Forsyth County – Commissioner Don Martin was not present during this segment of the 

meeting and no report was provided. 

7. Gaston County – Assistant County Manager Karen Whichard had no updates to report. 

8. Iredell County – In the absence of Commissioner Scottie Brown no report was provided. 

9. Lincoln County – In the absence of Commissioner Anita McCall no report was provided. 

10. Rutherford County – County Manager Steve Garrison had no updates to report. 

11. Stanly County – In the absence of Commissioner Scott Efird, no report was provided. 

12. Surry County – In the absence of Commissioner Bill Goins, no report was provided. 

13. Union County – Commissioner David Williams had no updates to report. 

14. Yadkin County – Commissioner Kevin Austin provided the following report: 

The Child Fatality Team meeting was attended by Jeff Eads, Partners Regional Director 

of Community Operations, and included discussion about several deaths under 

investigation. He called attention to the effects of MAT programs on pregnant women 

and nursing mothers and he encouraged the group to be aware of the risks. 

B. Population Health Initiatives – Allison Gosda discussed Partners’ population health 

management strategies within the operation of Tailored Plan to meet the care needs of 

members. She explained how population data will be used to identify opportunities to 

improve the health outcomes of Partners’ members. She reviewed prevention and wellness, 

chronic condition management and health education and coaching, services for member 

safety or outcomes across settings, and complex case management programs. She noted the 

option for all eligible members to participate or decline participation in Partners’ Population 

Health programs, and that Partners strives for equity, diversity and inclusion among all 

programs and services. She invited questions and there were none. 

C. Approval of Tailored Plan Policies and Procedures – The Tailored Plan policies and 

procedures were uploaded to ShareFile for the board’s review in advance of the meeting 

and the level of review document was included in the agenda packet.  Drew Walsh 

explained that the 47 policies and procedures covering about 13 areas are unique and not 

part of the usual annual review of changes to existing policies and procedures.  Tailored Plan 

operations requires the re-writing of policies and procedures to meet new requirements and 

expectations by the Department. He invited questions and comments, and he offered in-

depth review and explanation after the meeting if that be the pleasure of the board, and 

there were no questions. Mr. Cook invited a motion to approve the Tailored Plan Policies 

and Procedures as presented. Kitty Barnes made the motion and Henry Morphis seconded. 

There was no discussion, and the motion carried. 

D. Executive Dashboard Report – July 2022 – The report was included in the meeting agenda 

packet for information and review. Libby McCraw called attention to the financial narrative 

and dashboard information in the agenda packet that is reviewed each month by Susan 

Lackey, her team and the Finance Committee. She focused discussion on three specific 

operational elements as follows: 



 

 

1. PartnersACCESS (call center) – Ms. McCraw noted that at the same time the enrollment 

broker’s letter was sent to Partners’ members, we learned that 1200 survey letter were 

sent by Partners’ NCQA vendor at the same time, which caused a 60-80% increase in call 

volume. She shared statistics that showed Partners’ staff continues to rise to the 

occasion, despite challenges beyond their control, to meet the needs of members. 

2. Innovations Waiver Slots – Ms. McCraw discussed the current status of new Innovations 

Waiver slots allocated to Partners, additional turnover slots, and the waiting list. She 

provided statistics, explained that slots have been offered to members on the waiting 

list and noted that the process can occur in about ninety days but can take six months or 

more. She noted the state-wide barrier of having enough psychologists to perform 

required updated assessments. 

There were questions from the board about the Innovations Waiver. Mr. Melton 

provided an explanation of the state’s allotment process, criteria, timing of filling slots, 

as well as the allotment and filling of emergency slots. Lengthy discussion ensued and 

frustration with the current process was shared, including specific scenarios that 

members face, that some have remained on the waitlist for years, and what can be 

done to help the legislature to see that this is a problem. Mr. Melted stated that as 

legislative priorities are determined for the coming session, Partners will explore ways 

to work collaboratively with colleagues across the state for solutions, and he provided a 

few examples. Ms. McCraw stated the intent is for board members to have an 

understanding about the Innovations Waiver that their comments are appreciated, and 

there will be more discussion on this important topic. 

3. Staffing Challenges – Ms. McCraw reviewed Partners’ staffing statistics and stated that 

just as other employers, Partners is facing staffing challenges, specifically for care 

management. She explained the impact of growth to operating a Tailored Plan 

compounded by the factor of turnover. She referred to the increased call volume 

discussion and the programs to support members that Ms. Gosda discussed, and she 

pointed out that the foundation of all of this is staffing. It is important that the board of 

directors is aware that Partners is not immune and faces the same staffing challenges 

that that all employers face and remains committed to ensuring that members are 

served well. Brief discussion followed about why employees leave, finding qualified 

professionals to provide services and support programs, and the assistance provided by 

the Department in the relaxing of the required years of experience for certain positions.  

During the Executive Dashboard Report, Commissioner Don Martin joined the meeting. 

 

VII. Adjournment  

At 7:02 p.m. Mr. Cook advised that all items on the agenda had been addressed. He invited any 

additional items of business to discuss and there were none. He invited a motion to adjourn. 

Robin Testerman made a motion to adjourn and David O’Connor seconded. There was no 

discussion and the motion carried. 

 

Recorded by:  

Tammy Pyles, Clerk to the Board 


