
 

 

 
Board of Directors 

Regular Meeting Minutes 

October 20, 2022 – 6:00 p.m. 

 

Partners Board of Directors met by means of a virtual Zoom/conference call for its regular monthly 

meeting. 

 

Board Member Attendance 

    Commissioner Kevin Austin – Treasurer P Commissioner Don Martin P 

Commissioner Kitty Barnes P Commissioner Anita McCall A 

Commissioner Jeffrey Brittain P Linda McCrary P 

Commissioner Scottie Brown A Henry Morphis P 

Teagan Brown (non-voting) A Barry Nelson (non-voting) P 

Hope Elisa Bryant P David O’Connor P 

Daryl Cook – Chair P Commissioner Terry Renegar A 

Steve Eaton A Robin Testerman P 

Commissioner Scott Efird P Commissioner Ronnie Whetstine P 

County Manager Steve Garrison-Vice Chair P Karen Whichard Asst. County Manager A 

Casey Gilbert A Commissioner David Williams P 

Commissioner Bill Goins P Commissioner Designee Paula Yost P 

Mike Hoffman A   

 

Partners Staff Present 

Rhett Melton, Chief Executive Officer 

Susan Lackey, Chief Financial Officer 

Selenna Moss, Chief Performance & Compliance Officer 

Rachel Porter, Chief Administrative Officer 

Andrew Walsh, General Counsel & Chief Legal Officer 

Lynne Grey, MHSU Clinical Senior Director 

Tammy Pyles, Clerk to the Board 

 

Others Present 
  

Yvonne French, DHHS Liaison Amie Brendle, Partners CFAC Chair 

Jeremy Hicks, CliftonLarsonAllen LLP Sarah Potter, Partners CFAC Member 

Liz Prytyskach, Clifton Larson Allen LLP  

 

I. Call to Order 

Chair Daryl Cook confirmed a quorum and called the meeting to order at 6:00 p.m. He stated for 

the record that Partners’ Board of Directors meeting, with certain exceptions, is an open 

meeting and is open to the public. It is at the pleasure and convenience of the board that 

meetings are held virtually using Zoom. Instructions and procedures to join the meeting are 



 

 

posted on the public website. He welcomed Jeremy Hicks and Liz Prytyskach from 

CliftonLarsonAllen LLP, Lynne Grey, Partners’ MHSU Clinical Senior Director, Partners’ staff and 

CFAC members, and other guests in attendance. 

 

II. Agenda Revisions 

Mr. Cook asked if there were any revisions to the agenda, and there were none. He invited a 

motion to adopt the agenda as presented. Henry Morphis made the motion and Don Martin 

seconded. The was no discussion and the motion carried. 

 

III. Citizen Recognition 

There were no citizens present for public comment. 

 

IV. Approval of Previous Meeting Minutes 

The minutes from the September 15, 2022 meeting were included in the meeting agenda 

packet. Mr. Cook invited a motion to approve the minutes as presented. David O’Connor made 

the motion and Henry Morphis seconded. There was no discussion and the motion carried. 

 

V. Reports 

A. Finance Committee Report 

1. CLA Audit Presentation – Partners’ FY2022 Audit Results and Report have been 

presented in detail to and approved by the Finance Committee, and the presentation 

was emailed to Partners’ Board in advance of the meeting. Jeremy Hicks introduced 

himself and Liz Prytyskach who was in charge on the engagement and was in 

attendance. The presentation was shared on the screen and an overview of high level 

information around Partners’ draft financial statements was conducted by Mr. Hicks. He 

discussed required auditor communications and generally accepted accounting 

standards. He reviewed the planning, basic procedures and risk-based approach, 

assessment and testing, and performance of the audit with a focus on areas of high risk 

liability to the organization. He reported that management will provide a signed 

representation letter upon approval of the financial statements, and that there were no 

significant findings or issues noted to discuss in relation to required auditor 

communications, no material instances of non-compliance related to federal or state 

program requirements, no internal weaknesses over financial control, and that an 

unmodified opinion was issued which is the highest level that can be achieved. He 

thanked the team at Partners for their assistance. Mr. Austin brought a motion from the 

Finance Committee that Partners’ Board approve the FY2022 Audit Results and Report 

as presented by CLA. Coming from a committee, no second is required. After brief 

discussion about fund balance and confidence in the audit testing and process, the 

motion carried. The CLA representatives were excused from the meeting. 

2. Previous Meeting Minutes – The September 8, 2022 Finance Committee meeting 

minutes were included in the board meeting agenda packet. Mr. Austin invited 

questions or comments and there were none. 

3. Approval of August 2022 Financial Statements - Financial statements for August 2022 

were included in the board meeting agenda packet. Ms. Lackey provided a review of the 

Balance Sheet and Year-to-Date Income Statement. She invited questions and there 

were none. From the Finance Committee, Mr. Austin made a motion that Partners’ 

Board approve the September 8, 2022 meeting minutes, and the August 2022 Financial 

Statements as presented. Mr. Cook called for a vote. There was no discussion and the 

motion carried. 

 

 



 

 

B. CFAC Report – Linda McCrary provided the following report: 

1. The Consumer and Family Advisory Committee met Monday, October 10, 2022 via 

Zoom. Amie Brendle, chair, conducted the meeting. Otis Singletary was welcomed as a 

new member representing TBI from Lincoln County.  

2. The Shirley B. Moore Scholarship was rolled out with Shirley in attendance. Shirley’s 

mantra, “advocate/educate” will continue as the scholarship will provide community 

members who qualify with funding for educational opportunities.  

3. Standing committee and sub-committee reports were given. Allison Crotty, member 

engagement director gave a Tailored Plan update, and answered members’ questions. 

4. Janet Tucker, CFAC representative for TBI from Gaston relocated to Burke and was able 

to  change her membership to Burke County. 

5. The next meeting will be held November 14 at 6:00 p.m. via Zoom. 

C. Provider Council Report – In the absence of Teagan Brown, no report was provided. 

D. CEO Report - Rhett Melton provided the following report: 

1. Legislative Update - NC Child and Family Improvement Initiative – The LME/MCOs 

continue in their collective work and significant progress is being made toward 

flexibilities for children to move from one area to another and reduction of barriers for 

providers. Representatives have shown increased interest in collaborative work in 

communities to address true problems in the system, prevention of broken families, the 

number of children in foster care and multiple placements. He noted the concentrated 

push for a statewide plan for the foster care system and the belief that the care of kids 

in foster care is best accomplished at the local level. 

2.  Strategic Plan Update – Details will follow later in the meeting, but he noted there is 

much work and progress to report on Partners’ Strategic Plan.  

3. Tailored Plan Update – The decision has been made by the Department in consultation 

with the LME/MCOs to delay Tailored Plan go live from December 1, 2022 until April 1, 

2023. Through their testing the Department acknowledged the LME/MCO system was 

prepared for a December 1 launch. However, through conversations via Back Porch 

Chats with community members and providers, it was determined that the additional 

time would benefit members, avoid confusion and provide greater understanding in the 

areas of enrollment, PCP selections, and all time for provider contracts. 

4. Partners’ Chief Medical Officer, Bess Stanton, MD, retired in October. Dr. Steve 

Edwards, who has worked alongside Dr. Stanton over the last few years and is highly 

qualified for the position, has been promoted to CMO and has assumed that role. There 

will be no changes for Partners’ members or providers due to the change in leadership. 

 

VI. Discussion Agenda 

A. County Commissioner Advisory Committee Updates 

1. Burke County – Commissioner Jeff Brittain had no updates to report. 

2. Cabarrus County – Commissioner Designee Paula Yost addressed the issue of foster care 

in Cabarrus County and noted her appreciation for Partners’ proactive position on the 

matter. She shared her belief that there is a lack of understanding of the reasons 

children end up in the foster care system and what the state legislature appears to 

believe about the responsibility of the LME/MCOs. She noted a significant increase in 

the number of children in foster care and discussed the variables that have affected 

families and children since the pandemic related to education and homelessness that 

are social problems, and that statute that dictates abuse and neglect is not something 

an LME/MCO can fix for the state. She noted that families don’t become members of 

the LME/MCO until their kids have entered the foster care system. She stated she has 

expressed to the state that she is against the plan to privatize foster care because it 

harmful to kids across the state. 



 

 

3. Catawba County – Commissioner Kitty Barnes had no updates to report, but stated she 

shares the concerns reported by Paula Yost. 

4. Cleveland County – Commissioner Ronnie Whetstine did not have any updates but 

stated he shares Paula Yost’s concerns for kids who are the future of our counties. He 

also reported work on the opioid and SU task force and meetings with the county’s MCO 

providers. Kintegra has added a new location and physician in the county, offering 

additional services to citizens. The county is exploring the addition of a primary care 

physician to the health department. 

5. Davie County – In the absence of Commissioner Renegar no report was provided. 

6. Forsyth County – Commissioner Don Martin reported the county has held community 

opioid events that have been well-attended. The opioid task force has been busy, and 

the county has spent ARPA funds for specific opioid efforts. He thanked Sarah Potter for 

her work and stated he has joined a committee to explore long term housing for the 

I/DD population. He stated he appreciated Paula Yost’s comments, and he asked about 

the level of interest by the legislature regarding the work of the LME/MCOs for children 

in foster care. Brief discussion occurred about the matter. 

7. Gaston County – In the absence of Assistant County Manager Karen Whichard no report 

was provided. 

8. Iredell County – In the absence of Commissioner Scottie Brown no report was provided. 

9. Lincoln County – In the absence of Commissioner Anita McCall no report was provided. 

10. Rutherford County – County Manager Steve Garrison had no updates to report. 

11. Stanly County – Commissioner Scott Efird thanked Paula Yost for her comments and 

noted there is no one size fits all approach. He hopes the legislature takes a look at the 

issue and that the counties can do their part to address the problem. 

12. Surry County – Commissioner Bill Goins, had not updates to report. 

13. Union County – Commissioner David Williams had no updates to report. 

14. Yadkin County – Commissioner Kevin Austin provided the following report: 

The county’s second meeting to discuss the opioid funds is scheduled for November 4. 

B. FY23 Strategic Plan Update – The first quarter data and results document was shared on the 

screen. Rhett Melton provided an overview and status of each of the strategic plan goals, 

and the pace to date toward meeting each goal at threshold, target, or stretch. He shared 

the challenges, risks, timing and focus for each of the goals. He reported that Partners is 

confident about reaching each of the established goals.  

Mr. Melton also shared that Partners is working to schedule a meeting for county leadership 

involved in the management of opioid settlement funds with representatives from the NC 

Attorney General’s office involved in the settlement agreement, and the NC Association of 

County Commissioners. Information and details will be shared with the commissioners soon. 

C. Tailored Care Management Update – Lynne Grey reminded the board that she has 

presented TCM to them previously and that the TCM program will be soft launched on 

December 1, 2022, ahead of the April 1, 2023 Tailored Plan go live date. She explained that 

this is the correct decision by the state to move forward with the soft launch as providers 

have invested time, funds, hired staff, and completed trainings in preparation for the 

December date, and Partners is prepared and ready as well. She, along with I/DD Clinical 

Senior Director, Tammy Gilmore, are meeting weekly with DHHS clinical leadership to 

outline the soft launch, and she provided a high level review of the details including the auto 

assignment process, flexibilities in place during the soft launch, and the proposed payment 

model. She invited questions and briefly discussed the number TCM providers enrolled 

across behavioral health and I/DD disciplines. 

D. Approval of  Set 2, SOC2 and NCQA Policies and Procedures – The Set 2 for annual review, 

SOC2 and NCQA Policies and Procedures were uploaded to ShareFile for the board’s review 

in advance of the meeting and the level of review document was included in the agenda 



 

 

packet.  Drew Walsh explained that P&Ps for review included 62 for set two, annual review. 

The additional thirteen P&Ps are required for SOC2 and NCQA certification. He reviewed the 

level of review, and invited questions and there were none. Mr. Cook invited a motion to 

approve Set 2, SOC2 and NCQA Policies and Procedures as presented. Don Martin made the 

motion and Jeff Brittain seconded. There was no discussion, and the motion carried. 

E. Executive Dashboard Report – August 2022 – The report was included in the meeting 

agenda packet for information and review. In the absence of Libby McCraw, Rhett Melton 

reviewed specific areas of the report, including the penetration rate, key financial indicators, 

engagement of members with their primary care providers, and inpatient ambulatory 

follow-up. He noted additional watch measures by the state that are not specifically 

included on the dashboard where Partners continues to perform well. He invited questions 

and there were none.  

 

VII. Adjournment  

At 7:12 p.m. Mr. Cook advised that all items on the agenda had been addressed, and he invited 

any additional items of business to discuss. There being no additional business to discuss, he 

invited a motion to adjourn. Scott Efird made a motion and Ronnie Whetstine seconded. There 

was no discussion and the motion carried.  

 

The next meeting is scheduled on November 17, 2022 at 6:00 p.m. on Zoom. 

 

Recorded by:  

Tammy Pyles, Clerk to the Board 


