
 

 

 
Partners Board of Directors 

Regular Meeting Minutes 

February 17, 2022 - 6:00 PM 

 

Partners Board of Directors met by means of a virtual Zoom/conference call for its regular monthly meeting. 

 

Board Member Attendance 
    

Commissioner Kevin Austin P Mike Hoffman P 

Commissioner Kitty Barnes P Commissioner Don Martin P 

Robin Testerman Beeson P Commissioner Anita McCall P 

Commissioner Jeffrey Brittain P Linda McCrary P 

Commissioner Scottie Brown A Henry Morphis - Chair P 

Teagan Brown (non-voting) P Barry Nelson (non-voting) P 

Hope Elisa Bryant David O’Connor A 

Daryl Cook - Treasurer P Joseph Ramey P 

Commissioner Scott Efird P Commissioner Terry Renegar P 

Steve Garrison – Vice Chair P Commissioner Ronnie Whetstine P 

Commissioner Bill Goins P Commissioner David Williams P 

Jane Hinson A Paula Yost P 

 

Partners Staff Present 
  

Rhett Melton Chief Executive Officer 

Susan Lackey Chief Financial Officer 

Libby McCraw Chief Operating Officer 

Rachel Porter Chief Administrative Officer 

Andrew Walsh General Counsel & Chief Legal Officer 

Tammy Pyles Clerk to the Board 

Amanda Morrell Executive Assistant 

 

Others Present 
  

Yvonne French, DHHS Liaison Amie Brendle, Partners CFAC Chair 

Sarah Potter, Partners CFAC Member Guynette Hartman, Davie County Resident 

Jean Andersen, Partners CFAC Member  

 
 

A. 6:00 p.m. A roll call was conducted, and a quorum was acknowledged. Mr. Neumann I.  Call to Order 

Chair Henry Morphis called the meeting to order at 6:00 p.m. and stated for the record that the Partners 

Board of Directors meeting is an open meeting and is open to the public. He noted that at the pleasure 

and convenience of the board, meetings are held virtually using Zoom, and that procedures for the virtual 

meeting and to join the meeting are posted on the public website. A quorum was confirmed. Mr. Morphis 

also welcomed and acknowledged CFAC members and members of the public in attendance. 
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II.  Agenda Revisions 

A. There were no agenda revisions. Mr. Morphis invited a motion to accept the agenda as presented. Joe 

Ramey entered the motion, Scott Efird seconded, and the motion carried. 

 

III.  Citizen Recognition  

A. There were no citizens present for public comment.  

 

IV.  Approval of Previous Meeting Minutes 

A. Approval of the January Regular Meeting Minutes - The minutes from the January 20, 2022 meeting 

were included in the board meeting agenda packet. Mr. Morphis asked for a motion to approve the 

minutes as presented. Jeff Brittian entered a motion and Don Martin seconded. There was no 

discussion, and the motion carried.  

 

V.  Reports 

A. Finance Committee Report – Daryl Cook, Finance Committee Chair 

1. Approval of Previous Meeting Minutes – The January 13, 2022 meeting minutes were included 

in the board meeting agenda packet. Daryl Cook set forth for approval and Henry Morphis called 

for vote. There was no discussion and the motion carried. 

2. Budget Revision #5 FY22  

Susan Lackey provided a detailed review of the budget revision that was included in the board 

meeting agenda packet. Daryl Cook set forth the document for board approval and Henry 

Morphis called for a vote. Following brief discussion about additional single stream funding,  the 

motion carried.   

3. December 2021 Financial Statements – Financial statements for December 2021 were included 

in the board meeting agenda packet.  Susan Lackey provided an overview of the Balance Sheet and 

Year-to-Date Income Statements. Daryl Cook set forth the documents for board approval and Mr. 

Morphis called for a vote. There was no discussion, and the motion carried.  

B. CFAC Report – Linda McCrary provided the following report: 

1. Partners CFAC met Monday, February 14, 2022, with Amie Brendle, chair, presiding.  

2. Reports were given from Stacey Harward with the state Community and Engagement Team, Amie 

Brendle for the Partners Cross Function team, and I reported on the January PHM Board  meeting. 

3. Ann Gluf, Partners’ Member Engagement Supervisor, spoke about Partners’ interest in connecting 

with the Special Olympics and specifically joining with Cabarrus County in celebrating the 50th 

Anniversary of the Special Olympics.  She also discussed other trainings and virtual events that are 

underway. 

4. Allison Crotty, member engagement director, led discussions on various housekeeping and 

internal committee needs and trainings for the Tailored Plan. She introduced the new CFAC 

Committee Liaison, Tom Gray, who has worked previously with Partners. 

5. Diane Krisanda from Rutherford County was the member spotlight for the evening. 

6. Discussion occurred about the revision of CFAC stipends and the CFAC budget. 

7. The next meeting will be Monday, March 14, with Kody Kinsley, DHHS secretary and some of his 

staff attending at the beginning of the meeting.  Tammy will send out a Zoom link closer to time 

for the meeting for any of you that would like to attend. 

C. Provider Council Report – Teagan Brown provided the following report: 

1. The Provider Council meeting was held on Friday, January 28, and the November 19 meeting 

minutes were approved. Committee updates were given, agency announcements were made, and 

communication bulletins were reviewed. 

2. The Workforce Development Committee met on January 20 to define mission, purpose and goals 

for the upcoming year. Our workgroup is compassionate about sustaining services, filling vacant 

positions, creating a glide path for education/continuing education, and advocating for change 



 

 

and flexibility in rates and policy. Approval was obtained from the Council to invite Karen McLeod 

from Benchmarks to our workgroup.  This group is also discussing hosting a job fair. 

3. The Diversity & Inclusion Collaborative will meet February 10. 

4. Providers voiced concern regarding DHHS communication and guidance for the direct support 

worker one-time bonus. 

5. Providers voiced concern related to Standard Plans. 

6. Beth Lackey, along with other Partners staff joined the second half of the meeting to address DSW 

one-time bonus, wage increase and Standard Plans. She also addressed anticipation of the 

Tailored Plan readiness review within the next six to eight weeks; with an onsite review in July. 

7. The council will meet again on February 25th.   

D. CEO Report – Rhett Melton provided the following report: 

1. State Update 

a. While the legislature is not in session, there is important legislative work by two committees, 

the Joint Legislative and Oversight Committees. Partners continues to be diligent and involved 

in the conversations which will shape policy that may come before the legislature. 

b. There is frustration over the rollout by the state for direct support professionals’ minimum 

wage requirement and bonuses, and the resulting, unintended consequences and system 

challenges. Partners is working collaboratively with providers to navigate this issue.   

c. There has been ongoing conversation with the state regarding the Child & Family Services 

Plan. Mr. Melton discussed the challenges of the build and design of the plan, and the timing 

and opportunity for submission of an application that coincides with Tailored Plan go live. 

Partners continues in discussions with the state about the partnerships that will need to be 

forged with local departments of social services to provide the best source of care for this 

population. There is much work to be done and much more to learn. He will report back to 

the board with an update, further discussion, and he stated any help the board can offer will 

be much appreciated. 

d. The Medicaid Direct Plan, which will go live at the same time as the Tailored Plan on 

December 1, 2022, will be for a specific population of Medicaid beneficiaries who do not fall 

into either the Standard or Tailored Plans. This separate plan will be managed by Partners and 

will be approximately one-third the size of Partners’ Tailored Plan. Updates to the board will 

continue and perhaps additional details can be shared next month when the transition to 

Tailored Plan operations is discussed in more detail.  

e. Tailored Plan readiness work continues, and Partners is winding down the first phase, with 

the submission of documents on time, and having successfully met all benchmarks. The next 

phase of preparation is desk review, with dates scheduled in July for an onsite review by the 

Department. He explained that the desk review may show requirements that are pending and 

not yet in place, or perhaps where Partners is waiting for specifications from the state before 

go live on December 1, 2022. Updates to the board on each phase of Tailored Plan readiness 

will continue. 

 

Discussion ensued about the impact on providers related to the minimum of $15 per hour 

rate for direct support professionals. Mr. Melton explained that these professionals are a 

critical component to the system of care and that DHHS has acknowledged that there is a 

challenge. Other topics of discussion on the matter included the current labor market; 

workforce development and apprenticeship programs; and the need to advocate for an 

additional increase from the state. 

 

Additional discussion occurred regarding the future of foster care and the state’s Child and 

Family Services Plan. Mr. Melton explained the concept of the statewide plan and the bidding 

process and he discussed the disadvantages of the timing of the RFA and the implementation 

time frame which occurs at the same time as Tailored Plan operations. He also discussed the 



 

 

importance of collaboration at the community level to provide stability for families and 

quality services for children while keeping them close to home. Board members discussed the 

need to engage with their representatives in Raleigh about the issue as it is a significant 

concern. Mr. Melton expressed his appreciation and stated that as Partners learns more, a 

summary or bullet points will be shared with the board. 

 

VI.  Discussion Agenda 

A. County Commissioner Advisory Committee – Behavioral Health Focused Updates 

1. Burke County – Commissioner Jeff Brittain provide the following report: 

a. Work continues on the regional substance abuse center. The county met with Hemphill-

Randel Associates this week to begin the process of renovating the center and an RFQ was 

approved. 

2. Cabarrus County – Commissioner Designee Paula Yost provided the following report: 

a. The county continues to be pleased with the realignment to Partners, and she reported 

positive feedback from staff about Partners staff member, Jeannie Patterson, who has been 

providing training for early childhood educators in the county. 

b. As chair of the county’s child protection and fatality team, Ms. Yost discussed the success of 

the Sun Clinic Substance Abuse Network, a program for babies born addicted to opioids. She 

stated that over the last six years, she has studied the impact on children who die of 

unspecified, unsafe sleep concerns. When a child is born positive for marijuana at birth, the 

fatality rate in the county is 38%. It appears that the combination of substance use with 

children who are in an unsafe sleep environment such as sleeping with mom and dad or even 

in their pack and play or crib, there is a much higher rate of death than other substance 

affected children. She explained that the state is only beginning to look at the issue and she 

encouraged others to ask their county health department directors and child protection 

teams if anyone has looked into their child fatalities that have involved unspecified co-

sleeping or unsafe sleep to determine if any of those children tested positive for marijuana at 

birth. 

3. Catawba County – Commissioner Kitty Barnes provided the following report: 

a. At the recent National Association of Counties Annual Legislation Conference, a new 

nationwide number for the mental health and suicide hotline was announced (988) that will 

go live this summer. She reported there is concern about the pace for response since it is a 

national number and she looks forward to learning more about that. 

4. Cleveland County – Commissioner Ronnie Whetstine provided the following report: 

a. A school was donated to a local church and the church has partnered with the local hospital in 

Shelby to have hospital staff and telemedicine on board at the facility. They are having really 

good results and are helping kids in the community. 

5. Davie County – Commissioner Terry Renegar was excused from the meeting due a county 

       emergency. Therefore, no report was provided. 

6. Forsyth County – Commissioner Don Martin provided the following report: 

a. The county has a winter work week scheduled next week that will include a section on 

behavioral health issues. He will provide details about that at the next meeting. 

7. Gaston County – Commissioner Designee Chief Joe Ramey provided the following report: 

a. The county has a budget planning session scheduled for next Thursday. 

b. The opioid epidemic continues to be a problem in the county, with opioid non-fatal overdoses 

up 145% and fatal overdoses up 300% since January 1, 2022. The county is exploring a LEAD 

program. 

8. Iredell County – In the absence of Commissioner Scottie Brown no report was provided. 

 

 

 



 

 

9. Lincoln County – Commissioner Anita McCall provided the following report: 

a. Congressman McHenry visited recently and presented a substance abuse and mental health 

grant to Lincoln County EMS in the amount of $199,946. The money will be used for 

education for EMS staff to be trained as counselors and medications for their surface runs. 

b. The county has hired a substance abuse prevention coordinator. 

c. Opioid overdoses are up in the county. The county joined the national class action opioid 

lawsuit. I have appointed a committee and we will meet with subject matter experts who will 

provide guidance on how settlement funds can be put to best use for harm reduction services 

and mental health, and she noted the need for an in-patient treatment facility in the county. 

10. Rutherford County – County Manager Steve Garrison provided the following report: 

a. The challenge of the allocation of funds from the opioid settlement is an important topic and 

we continue to keep Partners apprised of this. When the funding does come through it will be 

available for 18 years. The challenge will be how much the county will actually receive and will 

it be enough to support any type of aspect of programming or housing that is sustainable for 

the populations being served.  

b. The county is in budget season. He discussed the impact of inflation on the county’s ability to 

project the budget and the challenge to identify revenue sources without raising taxes. He 

also noted that it is election season, with three commissioners running this year, which makes 

it a bit of a challenge to try to work through the budget and projections. 

c. He mentioned the Carolina Press article about the county’s process of moving forward with 

spending the American Rescue Plan funds, that mentioned his name. He asked anyone who 

saw the article and has questions about what was reported to please reach out to him 

directly. 

11. Stanly County – Commissioner Scott Efird stated that thoughts and prayers continue for Rhett 

Melton and his family, and it’s great to have you back with us tonight. He had no behavioral 

updates to report, but provided the following information: 

a. He shared his appreciation of Mr. Melton and Partners’ staff for all they are doing for Stanly 

county and that the county is looking forward to good things to come in the future. 

b. The county is in budget season, with a budget strategic planning meeting scheduled for 

tomorrow. 

12. Surry County – Commissioner Bill Goins provided the following report: 

a. Surry County is in budget season and a budget retreat is scheduled next week. 

b. The county has partnered with Yadkin County to develop the program, Surry Yadkin Works. 

Junior and senior high school students are interning, whether in business or healthcare. It has 

been very successful program in terms of getting young people interested in certain 

professions and certainly, the mental health field could be an option. If there is interest in 

learning the program, reach out to Surry or Yadkin County. 

13. Union County – Commissioner David Williams provided the following report: 

a. The county continues to be quite pleased with our experience with Partners, and staff reports 

continue to be very good. 

b. He discussed difficult to place cases, and he commented on the need for out of the box 

thinking, perhaps looking at other counties or even across the border at other states such as 

Virginia or South Carolina for some of these harder to place cases, and he stated the county is 

in a position where we can occasionally supplement with local funds, and that county leaders 

may want to discuss some of these issues. 

c. He thanked Mr. Melton for bringing up the future of foster care and expressed his concern at 

the prospect of the move in the legislature to change how this is done and bid this out to 

perhaps some providers that have more of a one size fits all kind of offering. He looks forward 

to receiving additional information, and to engaging with representatives in Raleigh to let our 

opinion on this issue be heard.  

 



 

 

14. Yadkin County – Commissioner Kevin Austin provided the following report: 

a. He thanked Commissioner Goins for mentioning the Surry Yadkin Works program and stated 

that it is a really good program that is growing rapidly. 

b. He reported that he has been approached by a citizen who wants to work on community 

outreach for substance and treatment efforts, to educate the public about resources that are 

available, and how to take advantage of those resources so that they seek care for 

themselves, their families or friends. He will bring this up with Jeff Eads and go from there. 

c. He thanked Ms. Yost for her comments about the co-sleeping and drug use and stated he 

plans to take this information to his child fatality team meeting tomorrow. 

B. FY23 Strategic Plan 

Rhett Melton discussed areas of focus for the development of Partners FY23 Strategic Plan. He 

explained the thought process which begins with the four pillars or anchors that are familiar to the 

board including operational performance; improve lives; strengthen communities; and enhance 

organizational culture, followed by building the plan with the addition of measurable objectives that 

support the mission, vision and growth of the organization. He reviewed the ten objectives that won’t 

necessarily be included in the final version of the strategic plan, but that are currently under 

consideration by Partners’ leadership. He invited reaction from the board to be certain initial plans 

align with the board’s thoughts and he asked if there are other areas they would like to add for 

consideration as leadership moves forward to the next steps of plan development. Comments shared 

by the board were related to the high quality of Partners’ leadership team. 

C. Executive Dashboard Report – December 2021 – The report was included in the board meeting 

agenda packet for information and review. Mr. Morphis asked if anyone had any questions about the 

report, and there were none. 

 

VII.  Adjournment 

Mr. Morphis stated that all items of business on the agenda had been addressed and he asked if 

anyone had additional items to discuss. There being no further discussion, Mr. Morphis invited a 

motion to adjourn. At 7:08 p.m., Joe Ramey entered a motion and Kevin Austin seconded. The motion 

carried unanimously. 

 

The next regular meeting of Partners Board of Directors is scheduled on March 17, 2022 at 6:00 p.m. 

 

Recorded by: 

Tammy Pyles 

Clerk to the Board 


