
Innovations Stakeholder’s Meeting 
January 9, 2020 6 pm-8 pm 

Video Conference to Hickory, Gastonia, Elkin

MEETING CALLED BY Doug Gallion 

PURPOSE OF MEETING Quarterly Stakeholders Meeting 

FACILITATOR Doug Gallion & Ginny Hall 

RECORDER Katrina Roan 

ROLL CALL &   ATTENDANCE A=Absent; P=Present  (Document whether Non-Voting members) 

Voting Members A / P Voting Members A / P 

Ginny Hall-Chair Family Member P Linda McCrary-Vice Chair Family Member P 

Barbara Servino Family Member P Karla Hernandez Family Member P 

Bridget Soots Family Member, Advocate A Amie Brendle Family Member P 

Christina Horn Family Member, Advocate A Lisa Carroll CFAC/Family Member P 

Donnie Thurman Family Member, Provider P Patty Schaeffer Family Member P 

Gayle Mitchell Family Member P Peg Hites Family Member P 

Gertrude Bivens Family Member A September Stallings Provider P 

Irene Gomez Family Member P Traci Butler Provider P 

Racheal Sutton CFAC/Family Member A Allison Crotty Member Engagement Director P 

Partners Behavioral 
Health Staff 

A / P A / P 

Doug Gallion- 
PBHM Liaison 

I/DD Associate Clinical
Director        

P Katrina Roan 
Partners Liaison

I/DD CC Processing Assistant P 

Tammy Wellman I/DD Systems Manager P Randall Ross I/DD Program Support
Supervisor 

P 

Michelle Strobel Provider Network Trainer P Allison Crotty Member Engagement Director P 

Guests/Other A / P A / P 

Betzaida Noramendi Family P 

1. Introductions-Welcome
Discussion  Ginny welcomed everyone to the meeting and introductions were made. 

Action Items: Person(s) Responsible Deadline 

None N/A N/A 

2. Approval of September Meeting Minutes-Ginny Hall

Discussion  Minutes for September were reviewed and unanimously approved. 

Conclusions N/A

Action Items: Person(s) Responsible Deadline 

Motion to approve September minutes made by: 
Seconded: 

Donnie Thurman 
September Stallings 

N/A 



3. Additions to the Agenda- Ginny Hall

Discussion Doug asked if we had followed up with the follow-up on the September minutes. We had followed up with 
Michelle about (b)(3) services for her daughter and Doug had researched it and did follow up with her about 
the services that are available. There was a question about if the Stakeholders covered childcare?   
At this time, it does not. It is not currently in the budget for childcare. When the budget is reviewed we could 
possibly look at this if there is still a need.  
Would not cover anyone getting waiver services, only kids on the waiting list. Would need to be discussed if 
there is another child in the home.  

At the September meeting we also talked about different trainings we could possibly do at the meeting. Ginny 
talked to someone about the “Darkness to Light” training. This training takes 2 1/2 hours and would need to 
be scheduled on a night that was not a meeting night.  
Doug mentioned maybe including more than just the Stakeholder group and working with the Partners 
training staff, including everyone and publicizing it to get a bigger response.  

Conclusions 

Action Items: Person(s) Responsible Deadline 

Darkness to Light Training -Set up Ginny Hall N/A 

4. Public Comments-Ginny Hall

Discussion No Public Comments at this time. 

Conclusions 

Action Items: Person(s) Responsible Deadline 

5. Member Engagement-Input into survey-Allison Crotty

Discussion Allison started in September when Partners started the Member Engagement Group. This includes Shirley 
Moore-CFAC and Member Liaison, Beth Brooks-Elkin, just hired someone for the Hickory office that will be 
covering Rutherford, Burke and Catawba, Lindsay Green-Gastonia.  Contact us by emailing at 
memberquestions@partnersbhm.org or call 1-704-884-2666.  They do take calls from members to help with 
advocacy and partner with all departments to better serve the members. Going to be starting trainings on 
things like guardianship and the able act.   

Member portal also available for members now. Go to the Partners website to find this. Members will be able 
to sign in and see their documents.  

Pyx Health App-New app that is interactive and is designed to help people with loneliness, also social 
determinants of health.  
It is not a free texting app, but you can add friends to text with over it.  
Flyer will be sent, and we encourage everyone to share it. We have it as a pilot till March to see how it works 
out. 
Call center help and compassionate call center: 1-855-499-4777. 

Conclusions 

Action Items: Person(s) Responsible Deadline 

N/A 

mailto:memberquestions@partnersbhm.org


6. Home and Community Based Standards Update-Doug Gallion
Discussion Doug explained that back in 2015 providers completed what is called Home and Community Based self-

assessments and graded themselves. If they were not compliant then they were given to 2019 to become 
compliant. Partners received theirs and had to review the data. If there was a no, we could not give them full 
integration. We had to send the assessment back to see how they intended to comply. A lot of the providers 
complied by updating their policies and procedures, form and trainings for their staff. The 3 services that this 
applies to is residential supports (someone lives outside their own home), day supports (if they go to a day 
program), and supported employment. We have moved along and have come to the end of this process. Then 
the federal government came back and changed their minds. They did not think they could get full compliance 
by 2019, so they changed it to March 2022. The state of NC has told us that we need to go in and look and if 
the provider marked all “yeses” then we need to go in and validate that site. That is what we are doing now. 
We had about 761 assessments. We have completed 275 so far. The state wants us to have 100% done by 
March of this year. We are working on this very hard to try and have it completed. The state has said that if 
we do not meet this date, they will give us a little longer. What this means if your child is in a group home or 
AFL provider that did not comply by the date set, we will have to work to transition your loved one into a 
provider that does comply.  This is not Partners, this is state mandated. We will keep everyone updated as 
needed.  

Barbara asked if someone did not come to this meeting, how would someone learn about what was discussed 
in the meeting? Are others or the public notified that the information is available? 

-The minutes from all previous Stakeholder meetings are on the Partners website for public view.  Word of 
mouth, outreaching, and the Partners website.   Member engagement is a big part of this too.  The member 
portal will help with this also.  Ideas are always welcomed.

If the state puts out any new information on the standard plan or tailored plan a mailing will go out to 
consumers.  
Patty mentioned that DHHS has put on their website a place for public comment and that if people would go 
on their and ask about timelines and ask about mailings it would be beneficial. Give them input on how they 
should inform and include everyone.  

Conclusions 

Action Items: Person(s) Responsible Deadline 
N/A 

7. Tailored Plan-Doug Gallion

Discussion As we are moving into the tailored plan readiness, Partners wants to know what we need to be doing to 
better serve our members. We included the survey with the meeting paperwork for everyone to fill out, also 
asked the Stakeholders to share it with anyone they knew. Allison will be sending some survey monkey 
questions to each of them too. Please feel free to contact her at 704-884-2564 or acrotty@partnersbhm.org . 
Ginny had a comment about the tailored plan, said that they should have everything straightened out by our 
next May meeting and maybe we could have a deeper conversation of how this will affect members on the 
Innovations waiver. Certain things parents will need to know about the changes.  

What is a tailored plan?   
A tailored plan is a plan for how the state will manage costs for health and medical services for a tailored 
population. A tailored population has been defined that all Innovations consumers will be served by tailors 
plans and not standard and TBI. This includes consumers on the waitlist. The biggest pieces this will integrate 
is the I/DD services and the mental health aspect.  

Doug mentioned there is a new update on the tailored plans. He will send out an email with links. 

Conclusions 

Action Items: Person(s) Responsible Deadline 

Email links from DHHS updates Doug Gallion/Katrina Roan ASAP 

mailto:acrotty@partnersbhm.org


8. Question about Innovation Back-up Services- Ginny Hall

Discussion Ginny wants people that are on Innovations to start thinking about when they have a worker that calls in, do 
they have back-up services?  If not, how many hours do you have that were unused? Partners has started 
keeping up with the hours that are unmissed.  She has started thinking about what do we do when this 
happens?  Have a lot of unused hours that we need to find out what the issue is and how we can fix it. Some 
ideas and suggestions should come from people that use the Innovation services. It is not logical to think that 
every provider will have an available staff if something happens, but there needs to be something so that we 
do not have wasted hours and days missed from work. What can be done about these unused hours?  When 
the ISP planning comes up and you have unused hours, and they see this, you do not want to lose those hours 
that are needed when it was not in your control. 
Wants to get as much information as possible to figure out what we may be able to do to help with this 
situation.  

Doug did mention that the waiver did update and include some options for families that might help traditional 
provider services. One option is RADSE, families realized their jobs were on the line and that one parent could 
become the direct support while the other was the guardian. The other is self-determination, if provider 
director is not serving you well, then you can become a EOR. You are guiding the care and hiring your own 
staff and managing your loved one’s budget.   

She asked everyone to email Katrina with thoughts and questions. 

Conclusions 

Action Items: Person(s) Responsible Deadline 

Email thoughts, ideas and questions to Katrina Everyone ASAP 

9. Other-Ginny Hall

Discussion No other items to discuss. 

Conclusions 

Action Items: Person(s) Responsible Deadline 

10. Adjournment

With no further business, the meeting adjourned at 7:45 pm 

Minutes submitted by: Katrina Roan  

Next Meeting: May 7, 2020 6 pm-8 pm, Video-conference from Elkin, Hickory and Gastonia 


