
 

PHM Innovation Stakeholder’s Meeting Minutes 
ZOOM Video Conference 

November 4, 2021 6:00 pm 
 

MEETING CALLED BY Shirley Moore 

PURPOSE OF MEETING Innovations Stakeholder’s Meeting 

FACILITATOR Shirley Moore, Allison Crotty, Ginny Hall 

RECORDER Katrina Roan 

ROLL CALL &   ATTENDANCE A=Absent; P=Present   (There are no Non-Voting members on this committee) 
      

Voting Members A/P Voting Members A/P 

Ginny Hall, Chair Family Member A Irene Gomez Family Member P 

Amie Brendle Family Member P Michelle Rogers Family Member P 

Barbara Servino Family Member A Karla Hernandez Family Member A 

Bridget Soots Family Member, Advocate P Linda McCrary Family Member P 

Christina Horn Family Member A Lisa Carroll Family Member P 

Rachael Sutton  CFAC/Family Member A Patty Schaeffer Community Stakeholder A 

Donnie Thurman Family Member P Peg Hites Family Member A 

Gayle Mitchell Family Member P September Stallings Provider A 

Gertrude Bivens Family Member A Traci Butler Provider P 

Megan Wildman Provider A    
      

 
Partners Health Management Staff 

Doug Gallion Community Living Director P Katrina Roan 
PHM Liaison 

I/DD Processing Assistant P 

Shirley Moore 
PHM Liason 

Member Engagement 
Specialist/CFAC 

Liason /Innovations 
Stakeholder Liason         

P Rachael Jerzak  Assistant Director of I/DD  
Care Management 

P 

Wyatt Bell I/DD Regional Manager  P Tammy Gilmore  I/DD Clinical Director  
Carrie McDonald I/DD Regional Manager  P Sara Wilson I/DD UM Supervisor  
Tammy Wellman I/DD Systems Manager  P Derek Bittner Member Engagement P 
Keisha Sandidge Consumer Rights Officer/ 

HRC Liason 
P Katrina Ross I/DD UM Supervisor P 

Joan Vaughn I/DD Monitoring Team 
Supervisor 

P Beth Monaco I/DD Regional Manager P 

 
Guests  

Andrea Stevens  Family Member Union County /Provider  P Bob Crayton CFAC & Family Member P 

Stacey Harward DHHS- DMH/DD/SAS  CEE Team 
 

Jean Anderson CFAC member/Family Member P 

Robin Parnell Provider   
 

 
 

Jessica Aguilar  CFAC Member/Family Member  P Bill Donahue Family Member P 

Anike and 
JohnFuller 

Family Members  P Iris Sanders  Family Member  P 

      

      
      

1.  Welcome and Introductions –Linda McCrary 

Discussion Linda McCrary called the meeting to order due to Ginny Hall being absent and welcomed everyone.  

Action Items Person(s) Responsible Deadline 

None. N/A N/A 

 

2.   Agenda Revisions –  Linda McCrary 
Discussion None at this time. 

 



 
3.  Approval of Previous Meeting Minutes – Linda McCrary  
Discussion  Will approve at the next meeting. A few things missing and a section was doubled. Katrina will fix and send 

out for everyone to review.  

Conclusions  

Action Items Person(s) Responsible Deadline 

 Correct minutes and send to everyone Katrina  ASAP 

 
4.   Presentation-Human Rights Committee-Keisha Sandridge 
Discussion Keisha is a Consumer Rights Officer for Partners. Slide was presented of the information given and will be 

attached to the minutes. 

Conclusions  

Action Items:   Person(s) Responsible Deadline 

   

 
5.  Updates -Tammy Gilmore  

   

Discussion County Realignment 
 
Cabarrus, Union and Stanly joined September 1, 2021. 
-Had a few bumps in the road with data being transferred, but everything seems to be smoothed over.  
 
Forsyth/Davie counties joined November 1,2021 
This was fast tracked and that was hard for us, but we successfully made this happen. 
Exchange of information and data transfer went smoother.  
Many of the new staff did not start till this week.They have been in training for the first few days.  
 
-Over 80% of the individuals have the same providers and care managers.  
 
We added 585 slots for Cabarrus/Union/Stanly counties.  
 
We added 527 slots in Forsyth and Davie counties.  
 
Do not have the registry and referral numbers tonight but we will get them for you. 
 
All the members that were on the registry for these counties transferred to us and will keep the same time 
they entered the registry.   
 
 
We have sent letters for the indiviuals on the registry of unmet needs in Cabbarrus, Stanly and Union counties 
verifying that they are still on the list and the date and time they were added. 
This happened this week, due to a delay in getting the information needed to be able to send them to the 
individuals. 
 
Letters have not went out for Forsyth and Davie county, but should be going out in the next few weeks.  
 
Q: Individual received for one letter for child and not one for the other, what should they do? 
A: Let Maria Shannon know who they are so we can find out what happened. 
 
 

Tailored Plan Readiness: 
 
There are rumors it could be delayed, but nothing formal.  
 
We had no idea COVID would happen or that we would aquire so many new counties from Cardinal.  
 
We are working on things called “deliverables” at this time. They are things we have to get together and 
submit to the state for approval. Some of these are policies, processes, plans and systems. We are very 
focused on this at the time.   



 

State-Funded: 
 
Most of the services we provide are funded by Medicaid, but there are certain services though that are “state 
funded”.  This funding is very limited and keeps getting cut.  
State funded are used for people that do not have insurance or Medicaid. And for some people it is used for 
people that do have Medicaid. An example of this is a person with mental health issues that lives in a group 
home. Medicaid will not pay for the adult residential services of that group home.  If that person has the need 
for that we have to use that funding for this.  
We have also used a lot of this funding for I/DD residential and day programs. We just got approved by the 
state for Long Term community supports that will help us get individuals that are 22 or over to have their 
state funded services to be paid by Medicaid now. This will help free up state funding to be used for other 
individuals.  
 
We want to prioritize residential. We don’t want someone to be homeless.  
Also 18-21 individuals that are in between services. Aren’t in school but also not old enough for approved day 
services.  
 
 
Q: Can non-profit agencies apply for funds from Partners that help individuals ages 18-21 so that way the 
individuals will not  regress?  
 
A: There are a lot of kids that can go to school till 22, but there are others that are in occupational programs. 
A lot of these families reach out and want supported employment or some kind of training and reach out. Or 
they want them to participate in day programs.  The individual is used to a schedule and doing things and they 
do not want them to regress. Those are provider agencies. Of course non profits can, but a lot of them are in 
day programs.  
 
Q:Will the state funded Residential Supports services be rolled out in January 1, 2022. Also the In Home 
Skilled Building services, what is the status of this service being added? 
 
A: Not sure about residential supports. The state is rolling out new service definitions and tryng to simplify 
things also. There is no clarity right now. In home skill building is a service already. You might be thinking 
about community living and supports. The state came up with this for individuals 16 and over and had a 
recommended rate, but then they cut the state funding and didn’t give us any extra funding for it. Not sure if 
we can provide this, we want to but have to find the funding for it. Right now if someone is interested we are 
putting these people on a list.  
 

 
Status of Appendix K 
 
Appendix K allows for flexabilities due to COVID. 
 
This is approved to continue up to 6 months after the public health emergency. 
Right now it is through the middle of January.  
 
When this does end. On the first day of the following month the Medicaid deductible will restart. Their 
spenddown will kick back in.  
 
We know after 6 month after the appendix K will end, but the state can end it before the 6 month time frame. 
It is worded “up to 6 months”. It will not be overnight, but they will give us notice. 
 

Conclusions N/A   

Action Items:   Person(s) Responsible Deadline 

N/A N/A N/A 

 

6.  Reminder- 2 Long 2 Wait Bill Donahue 
   

Discussion Forsyth county has a I/DD advisory board for 40 years. We try to advise leadership and they advise us.  



 
 
2 Long 2 Wait became the focus. 
Forsyth county has 800 people on the waitlist. Haven’t gotten a slot in 5 years. 
Some people  have had to wait 19 years. This is approximately a million dollars a parent is absorbing.  
We began by having a rally. Then the next day Covid exploded.  
Realized it is not just a county issue, it is state wide issue.  
 
Got a website going.  Adding more info as we can.  Trying to get people to register.  People on the waiver 
have protected emails so we can start communicating.  
 
Been promoting on our website and social media too. 
 
Good news is the DD council put up $600,000 for a four year grant and has been accepted. The really good 
news is the first time in NC history under the same umbrella, is DHHS, the Department of Public Instruction, 
Autism society, The ARC of NC, Disibilty Rights, Family support Network and Family First are all participants in 
this grant. 
 
We have already are broke up into 4 workgroups.  
 
It is a collective impact study.  
 
Hoping to get all the of the MCO’s involved.  
 

Find out more information here: https://www.partnersbhm.org/2-long-2-wait/ 
 

Conclusions N/A   

Action Items:   Person(s) Responsible Deadline 

N/A N/A N/A 

 
7.  Committee Reorganization- Shirley  

Discussion We are very supportive of your needs.  Your input is very important. We want to move into a directions that 
supports you needs.  
Want to know what you want to know more about.  
Please submit any recommendations.  
We want the meeting to help you and get you the information that you need and want to learn more about. It 
is your meeting.   
Guest speakers? 
Topics? 
We will be working to restructure the committee.  We want to look at the applications, bylaws, and all of the 
aspects of the committee.   
Please reach out to Shirley. Her email is smoore@partnersbhm.org  
 
Amie asked about bring information to others. About once you are on the waiver you can apply for home and 
auto modifications.  

Conclusions N/A   

Action Items:   Person(s) Responsible Deadline 

N/A N/A N/A 

  
8. Member Sharing- Concerns, Gaps in Services, Questions 

   

Discussion Q: Know of any providers with people that have workers in the Vale area? 
 
No one knew of anything at this time. Discussion that the problem is all over. The DSP shortage is worse than 
ever. We are working to help individuals get the services they need and are approved for.  
 
1:05 
 

https://www.partnersbhm.org/2-long-2-wait/
mailto:smoore@partnersbhm.org


 
DSP crisis is worse than ever and are trying to work with providers to get the help they need.  
 
Training that is being provided by the provider to the DSP staff: 
 
Mom is wanting to know if Partners has anyone that checks the training that is given by providers to their new 
staff?  There has never been anyone that comes and trains the DSP person that is working with the individuals 
daughter. There is not a training coordinator or anyone that makes sure the person understands the member 
they are supporting. If we get a new worker the mom has to train the new worker and train the worker on her 
daughter.  
 
Also important that parents know their right too. That they understand the service ,they are are getting the 
right service and that they can speak up.  
 
Traci Butler wanted to let everyone know DDR has been acquired by Abound Heallth. 
 
 

Conclusions N/A   

Action Items:   Person(s) Responsible Deadline 
N/A N/A N/A 

 
9. Adjournment 

 With there being no further business, the meeting adjourned at  7:30 pm 
Gayle and Irene  

 
Minutes submitted by:  Katrina Roan         Next meeting:  January 6, 2022 6:00pm-8:00pm 


